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San José Unified
A unified community that elevates opportunities 

for all.



Facility Condition Assessment
Existing components, adequate standard



Measure R

Infrastructure

Modernization

Safety



Facilities Master Plan

Engagement

Synthesis

Prioritization



Physical Infrastructure
Supporting our holistic approach to safety



School Security and Emergency 
Preparedness Assessment

Alignment, expertise, school focused



Assessment Areas

Policy, procedures, communication

Interviews

Physical inspection



Timeline
End of school year, summer 2026
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