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Resolution
October 2017



Enrollment and Properties 
Review

August 2018



9 Properties for 3 Goals
September 2018



4 Housing-Focused Properties
September 2019



Worldwide Pandemic
March 2020



Assessment Accepted
June 2020



Assessment Presented
April 2024



• Total Development Costs1

• Low Estimate: $58.2M ($775k per unit)

• High Estimate: $75.6M ($1.0M per unit)

• 75 Units – Stacked Flats

• Unit Mix

• 80% 1 BR & Jr. 1 BR

• 20% 2 BR

• Average Unit Size: 785 sq. ft. 

• Max Building Height: 75 ft.

• Parking Ratio: 0.50

Lenzen Site

1 Adjusted for cost escalation since 2020



• Total Development Costs1

• Low Estimate: $105.8M ($696k per unit)

• High Estimate: $160.6M ($1.1M per unit)

• 152 Units

• 120 Stacked Flats

• 32 Townhomes 

• Unit Mix

• 59% 1 BR & Jr. 1 BR

• 41% 2 BR & 3 BR

• Average Unit Size: 950 sq. ft.

• Max Building Height: 43 ft. 

• Parking Ratio: 1.7

• Open Space: 0.86-acre park

Broadway Site (River Glen)

1 Adjusted for cost escalation since 2020



• Total Development Costs1

• Low Estimate: $94.9M ($785k per unit)

• High Estimate: $131.6M ($1.1M per unit)

• 121 Units

• 73 Stacked Flats

• 48 Townhomes 

• Unit Mix

• 23% 1 BR & Jr. 1 BR

• 77% 2 BR & 3 BR

• Average Unit Size: 1,200 sq. ft.

• Max Building Height: 31 ft. 

• Parking Ratio: 1.7

• Open Space: 4.26-acre park

Bouret Site

1 Adjusted for cost escalation since 2020



• Total Development Costs1

• Low Estimate: $199.0M ($612k per unit)

• High Estimate: $282.8M ($870k per unit)

• 325 Units – Stacked Flats

• Unit Mix

• 74% 1 BR & Jr. 1 BR

• 26% 2 BR

• 11,600 sq. ft. commercial 

• Average Unit Size: 800 sq. ft. 

• Max Building Height: 77 ft.

• Parking Ratio: 1.33 (1.2 for residential)

• Open Space: 0.92-acre park

Hillsdale Site

1 Adjusted for cost escalation since 2020



Project Data Summary

Project Data
Total Development Cost: 
Upper-Bound Estimate 1

“Break Even” 
Monthly Rents

Site
Total 
Units

Flats Townhomes
Average
Unit Size

Total Cost ($) Per Unit ($) Rent ($/Mo)

Lenzen 75 75 0 785 SF $75,600,000 $1,008,000 $650-$900

Bouret 121 73 48 1,200 SF $131,575,000 $1,087,000 $650-$900

Broadway 152 120 32 950 SF $160,550,000 $1,056,000 $650-$900

Hillsdale 325 325 0 800 SF $282,800,000 $870,000 $650-$900

TOTAL 673 593 80 900 SF $650,500,000 $967,000 $650-$900

1 Adjusted for cost escalation since 2020



1. All sites are physically feasible for the construction of quality 

multi-family housing

2. A variety of unit types and unit mixes can be accommodated

3. Break-even revenues (covering operating expenses and 

reserves only) range from $650-$900 per unit per month, 

assuming General Obligation bond financing

4. First units could be ready for occupancy approximately 3 years 

from the initiation of the entitlement process

Conclusions



Measure R
July 2024



Advisory Committee on 
Workforce Housing

November 2024



Employee Survey
January 2025



Employee Housing Survey

56%

27%

9%

8%

SJTA CSEA AFSCME SJAA



Considered Leaving Due to Housing?

42%

23%

35%

Yes Maybe No



Monthly Rent/Mortgage

5% 19% 35% 25% 16%

0% 25% 50% 75% 100%

<$1,000 $1,000-$1,999 $2,000-$2,999 $3,000-$3,999 >$4,000



People in Household
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28%

20%

23%

10%

0% 25% 50%

5+

4

3

2

1



Important Factors
Affordable rent, number of bedrooms/size, proximity/parking



Bedroom Preference

9%

39%

40%

10%

1%

0% 25% 50%

4+
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Studio



Interest in Employee Housing

52%

16%

8%

24%

Very interested Somewhat interested Not sure Not interested



Prioritization and Next Steps
February 2025
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