
Second Read of 2024-25 Fiscal Solvency Plan 
 

Introduction 

On December 16, 2024, the Hayward Unified School District (HUSD) reported a $54 million budget shortfall, with a projected cash 
flow deficit of $26 million by May-June 2025. Due to spending from the mandated 3% reserve, the district self-reported a negative 
budget certification. In response, the Alameda County Office of Education (ACOE) warned HUSD of its inability to meet financial 
obligations, including June 2025 salaries, unless cost reductions were implemented. ACOE assigned a fiscal advisor and assigned 
the Fiscal Crisis and Management Assistance Team (FCMAT) to support solvency measures.  Although the District appreciates the 
support that has been provided by FCMAT and the ACOE, we know that local control for HUSD is what is best for our students, staff 
and schools.   

Anticipating a growing budget shortfall, HUSD engaged in community meetings, including meetings with employees, partner 
agencies, and advisory committees throughout November and leading into December. During this time, HUSD began identifying what 
would ultimately amount to $13 million dollars in current year savings to help address the budget shortfall. The input gathered during 
community meetings was used during December and early January to develop a draft version of the solvency plan. This plan 
prioritizes minimizing negative impacts on students and staff while ensuring financial sustainability. Despite efforts to avoid personnel 
reductions, the magnitude of the shortfall necessitates structural changes, staff reductions, and spending shifts.  

In response to feedback from the town halls, surveys, group meetings and board meetings, HUSD prioritized equity, literacy, safety 
and social emotional supports for our community. HUSD emphasized protecting site programs and staff, especially those that work 
directly with students, or provide services that are closest to the students. Additionally, ensuring that student academic success 
remains a focus was made clear with results from the Systemic Instructional Review (SIR) and California Dashboard data. With 
reductions as large as what the District is currently facing, it is not possible to fully protect any programs or services from reductions. 
The identification of reductions has been a painful process and has had an impact on our staff, schools and community.  

An initial version of the fiscal solvency Plan was presented to the HUSD Board of Education on February 12, 2025, which included a 
$54 million solution involving both one-time and ongoing solutions. This initial plan included the need to identify an additional $5 
million in reductions for the 2025-2026 school year. During the Board meeting on February 12 and in the time since, HUSD labor 
partners, school board members, school site leaders, and others have reached out and shared additional input regarding the Fiscal 
Solvency Plan.  
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Our community shared their views about these proposed solutions at the February 12th meeting of the Board of Education.  
Administration has engaged in productive discussions with labor partners and community leaders since that date in order to refine the 
list of solutions in response to the insightful comments and recommendations that have been shared.   

These insights included the following key considerations: 

●​ Staff services should be prioritized over contracted services 
●​ District office management levels should be at or below “pre-COVID” levels 
●​ We value the system-wide structures that provide supports for the most vulnerable members of our community 

Contracted Services 

The Administration affirms that many contracted services will not be renewed in favor of prioritizing funding for staffing services. A list 
of contracts that will be reduced is included in this plan. Some of the contracts on this list were funded using exhausted one-time 
dollars, and others were purchased using ongoing funds.  Some of these contracts were previously reduced from the budget in prior 
financial reports.   

The Executive Cabinet recognizes that additional reductions in contracted services may be possible.  In order to provide time for a 
thorough review of contracted services, district leadership will be directed to review all contracts and supply purchases that are 
considered for the 2025-26 and future years with their teams and district labor partners.  Additional reductions in contracted services 
that may be found through this process will be shared with the district’s Budget Forum committee at the April 2025 meeting.  This will 
allow time for the Administration to consider rescinding staff layoff notices in the event that additional funding may be made available 
through this work.   

District Office Management Levels 

In order to effectively analyze the historical trends in the District Office (DO) management structures, a worksheet was prepared that 
provided a multi-year side-by-side view of the historical, current and proposed organizational structure.  This detailed worksheet can 
be viewed in a later section of this plan.  A summary of the recommended staffing levels for DO management is: 

2018-19 FTE 69 
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2024-25 FTE 90 

2025-26 Proposed FTE 68 

 

Recommended Adjustments to the First Read of the Plan 

The Executive Cabinet recommends the following revisions to the recommended list of solutions: 

●​ Additional reductions to district office and non-site administration positions  
●​ Additional shifts in funding to avoid deeper reductions to non-management and school site positions 
●​ Maintenance of the Director of Multi Language Learner position 
●​ Additional one-time funding relief agreed to by HEA in the amount of $1.1M (reductions in stipends) 
●​ One-time reduction in site budgets of $0.2M 
●​ One-time funding relief agreed to by ACSA in the amount of $0.4M (furlough days) 

One-Time Reductions (2024-25) 

To stabilize cash flow, HUSD proposes $13M  in immediate one-time reductions.  This amount has increased by $1M from the $12M 
included in the first read of this plan. 

●​ Hiring freeze & elimination of vacant positions: $4.7M 
●​ Sweeping site & SBDM carryover funds: $3.4M (increase of 0.7M) 
●​ Reductions in superintendent & board travel budgets: $0.1M 
●​ Cutting district-wide supply budgets: $0.8M (increase of (0.3M) 
●​ Maximizing existing grants: $4.0M 

Ongoing Reductions 
Through the additional adjustments outlined above, HUSD proposes $39M in ongoing reductions.  The district’s long-term plan 
focuses on three areas: 
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1.​ Improving revenue & budget management 
2.​ Achieving fiscal solvency & sustainability 
3.​ Restructuring for a smaller-sized district 

A full list of the recommended solutions is available in a later section of this plan.   

 

2025-26 One-Time Reductions 

To achieve the remaining $2M, HUSD has identified the following one-time solutions that will be implemented in the 2025-26 school 
year: 

●​ Reducing stipends and site discretionary budgets:  $1.3M 
●​ Implementing furlough days for management staff:  $0.4M 

Productive conversations continue with labor partners to identify additional solutions.   

Conclusions 
The Executive Cabinet recommends the adoption of this Fiscal Solvency Plan.  
 
 
 

 
Page 4 of 18



Page 5 of 18



Page 6 of 18



Page 7 of 18



Page 8 of 18



Page 9 of 18



Page 10 of 18



Page 11 of 18



Page 12 of 18



Page 13 of 18



Page 14 of 18



Page 15 of 18



Page 16 of 18



Page 17 of 18



• Item - Item number

Column Descriptions 

• Ongoing Activity - Type of change (eg, reduction, and the type of reduction)

• Description - Description of the recommended change

• Unrestricted Reduction - Amount of reduction

• Restricted Reduction - Amount of reduction to a restricted budget

• New Restricted Funding Source - (funding shifts only)

• Division - HUSO department or division budget

• Labor - Collective bargaining group, if any

• Site - location (DO= District Office, Site = School site, OW = District-wide)

• FTE Reduction - Recommended reduction of positions

• FTE in 2024-25 - Number of positions in the current school year
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