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‭The SCOE and SRCS Six Months, Six Projects Partnership‬

‭Sonoma County Office of Education will provide resources, state partnerships, and staffing to help‬
‭Santa Rosa City Schools explore possible solutions to the challenges it currently faces.‬

‭The County Superintendent of Schools is asking the SRCS board to appoint an ad hoc committee‬
‭designed to meet periodically to receive updates on these projects, and keep the SRCS board informed‬
‭about the progress of the partnership. These meetings will also allow the SRCS ad hoc board members‬
‭to provide feedback to the County Superintendent and the SCOE staff about the possible solutions‬
‭being developed by each project team.‬

‭SCOE will support the following six projects:‬

‭1.‬ ‭SCOE will partner with the Fiscal Crisis & Management Assistance Team (FCMAT) to provide‬
‭SRCS with early financial advice related to the ongoing stability of the District.‬

‭2.‬ ‭SCOE will partner with FCMAT to provide a data analysis that examines the characteristics and‬
‭demographics of students who reside within SRCS boundaries and seek to identify insights into‬
‭reasons families select alternative schools in an effort to inform educational decision-making‬
‭within the district.‬

‭3.‬ ‭Experienced administrators on the SCOE staff and members from the California Collaborative‬
‭for Educational Excellence (CCEE) and California Department of Education (CDE) will combine‬
‭efforts to support the significant scope of SRCS planning related to the upcoming restructuring‬
‭of SRCS’s elementary schools and the establishment of 7-12 grade configurations on existing‬
‭high school campuses.‬

‭4.‬ ‭SCOE will partner with Redwood Empire Schools' Insurance Group (RESIG)  safety experts to‬
‭train school leaders and staff in Student Threat Assessment Teams (STATs) and support SRCS‬
‭in identifying and implementing recommended safety policies including discipline protocols to‬
‭identify, prevent, and intervene as necessary in potential school violence situations.‬

‭5.‬ ‭SCOE will partner with the Special Education Local Plan Area (SELPA) to support SRCS in its‬
‭work with students with Individualized Education Plans in their transition to 25-26 schools or‬
‭programs.‬

‭6.‬ ‭SCOE will partner with a communications specialist to ensure transparency in communications‬
‭to the community related to the scope of work while highlighting the positive achievements of‬
‭SRCS.‬
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‭7.‬ ‭Anticipation that there may be additional critical and timely issues related to or in addition to the‬
‭above that may emerge in the near future, that could require additional services from the‬
‭Sonoma County Office of Education.‬

‭Fiscal‬
‭Support‬

‭Demographic‬
‭Analysis‬

‭Elementary  and‬
‭7-12 Transitions‬
‭Support‬

‭Safety‬
‭Support‬

‭Students‬
‭with IEP‬
‭Supports‬

‭Comms‬
‭Support‬

‭FCMAT‬

‭SRCS CBO‬

‭SCOE‬

‭FCMAT‬

‭SCOE‬

‭CCEE‬

‭SCOE‬

‭SRCS‬

‭RESIG‬

‭SRCS‬

‭SCOE‬

‭SELPA‬

‭SRCS‬

‭SCOE‬

‭COMM.‬
‭SPECIALIST‬

‭SRCS CCO‬


