
Santa Rosa City Schools Contracts

Summary of Contracts March 26, 2025 Cost 

Total Cost of Contracts:

1 Crown Lift $970.00

2 Follett Software $12,337.17

3 CEV Multimedia $750.00

4 LandPaths $64,800.00

5 Luther Burbank Center for the Arts $58,000.00

6 Santa Rosa Metro Chamber of Commerce / Mike Hauser No Direct Cost

7 Springboard Collaborative $71,460.00

8 Sonoma State University / Excel for Youth $112,000.00

9 City of Santa Rosa Parks & Rec $56,170.00

10 North Bay Trades Introduction Program No Direct Cost

11 New Hope for Youth No Direct Cost

12 Sonoma County Office of Education No Direct Cost

13 Sonoma State University / Clinical Practice Agreement No Additional Cost

14 Stellar XP, Inc. $3,000.00

15 Santa Rosa Junior College No Direct Cost

$379,487.17

Contract Details on Subsequent Pages
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Crown Lift

Follett Software

CEV Multimedia

District Warehouse 

Business Services /
Kelley Cook

January 1, 2025 -
December 31, 2025

Equipment Maintenance &
Repair Budget

Planned Maintenance Service Agreement for
District Warehouse Equipment.

Crown Lift will provide planned maintenance
on the District Warehouse's pallet jacks and
forklift every 180 days. With this
maintenance schedule, worn or damaged
parts and components will be replaced before
they create any potential hazardous work
conditions.

Functionality of equipment.

District-Wide 

Educational Services /
Alisa Haley $12,337.17 March 31, 2025 -

June 30, 2025 5817 General Fund

Follett Destiny Library & Resource Manager is a
database system used by SRCS to efficiently
manage their library collections, textbooks, and
other educational resources. It provides
centralized access to books, digital materials,
and instructional assets, making it easier for
students and staff to locate and utilize
resources.

Key Features:
        •        Library Management: Supports
cataloging, circulation, and tracking of books
and digital resources.
        •        Resource Management: Manages
textbooks, Chromebooks, and other instructional
materials.
        •        Student & Staff Access: Allows users
to search, check out, and reserve materials
online.
        •        Integration: Works with various
student information systems (SIS) and digital
learning platforms.
        •        Reporting & Analytics: Generates
detailed reports on resource usage and
availability.
        •        Cloud-Based & Secure: Offers
secure, web-based access for schools and
districts.

The Follett Destiny Library & Resource
Manager will be renewed for all current
schools through the end of the school year,
covering the period from March 31, 2025 to
June 30, 2025.

A separate contract, reflecting the updated
number of schools, will be presented to the
board for approval in the coming months.
This new contract will take effect on July 1,
2025, aligning with the school year calendar.

Efficiency gains in library operations,
resource utilization, cost savings, and
staff/student satisfaction, using tools such
as reports and surveys.

Elsie Allen High School Agriculture Program Students

Educational Services /
Debi Cardozo $750.00 March 1, 2025 -

August 31, 2025 5817 CTE Incentive Grant

iCEV Agriculture subscription is for one teacher
and twenty-five students.

The iCEV subscription will be utilized in the
Floriculture courses, which are a part of the
Agriculture Program at Elsie Allen High
School. The subscription will provide
supplemental curriculum resources and
student's access to earn a Floral Design
Industry certification.

The number of students earning the Floral
Design Industry certification.

$970.00 5612

Vendor Service Provided to the following sites or individuals

Cost Length of Contract Object Code Funding Source

Vendor Service Provided to the following sites or individuals

Cost Length of Contract Object Code Funding Source
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LandPaths

Luther Burbank Center for
the Arts

Summer enrichment programs for 144 elementary school students. 

Educational Services /
Michael Reimer $64,800.00 May 1, 2025 -

August 30, 2025 5100 & 5800 Title I Funds

LandPaths will provide 4 week-long outdoor
camps at several open space areas for SRCS
students (from Title I sites; ages 6-13) during
Summer 2025.  This includes providing the
staffing and educational program supportive of
social, emotional and physical well-being.

When SRCS partners with LandPaths, the
focus is not only on environmental
stewardship, but also social-emotional and
physical wellness through experiences in
nature.  This will be the District's 5th year
partnering with the LandPaths organization.
Participant feedback from previous years has
been strong, and opportunity focuses on
science and careers in environmental areas.

Program will serve 144 students and be
evaluated via attendance, participation and
participant surveys.

Summer enrichment program for 240 students (K-12).

Educational Services /
 Michael Reimer May 1, 2025 - July 31, 2025 Title I & ELOP funds

Provide organization and administration of the 3
week, arts-based camp; support for teachers
and staff; promote the program to the public.

The Mariachi/Arts Camp is a staple in the
SRCS summer offerings and provides
Mariachi music and arts instruction to
students, as well as providing team and
community building.

Up to 240 students will participate in
mariachi, dance, visual art and drama
classes.  Students participate in
culminating performance and celebration
at the Luther Burbank Center for the Arts.

Summer programming for up to 100 rising 9th grade students.

Educational Services /
 Michael Reimer No Direct Cost May 1, 2025 - July 31, 2025 N/A N/A

The Santa Rosa Metro Chamber will provide the
following for the Mike Hauser Academy: Provide
an orientation meeting to participating students
and parents/guardians on an evening in May
2025.  Provide materials for all students and
staff.  Facilitate a one day planning session for
teachers.  Identify a minimum of 8 partnering
businesses.  Provide transportation to and from
school sites and partnering locations.  Organize
a graduation ceremony on final day to include
speakers, certificates, food, invitations and
other graduation ceremony items.  Businesses
or Metro Chamber to provide lunch.

The Mike Hauser Academy (MHA) Program is
specific to the Santa Rosa Metro Chamber as
this was created by their former president,
Mike Hauser.  The 2025 MHA summer
program will be the 18th year of the
partnership with the Santa Rosa Metro
Chamber and SRCS.

No payments to SR Metro Chamber.
Additional costs (teachers, support staff,
supplies) paid by SRCS.

SR Metro Chamber will provide a pre &
post interest comparison survey.  SRCS will
track students to determine: number of
students enrolled in STEM classes in high
school; number of students pursuing
college or career in a STEM field pathway;
and graduation rates (including 1-g
completion rate) as well as demographic
data.  Finally, the program will be
evaluated via attendance, participation and
participant surveys.

$58,000.00 5100 & 5800

Santa Rosa Metro Chamber -
Mike Hauser
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Springboard Collaborative

Sonoma State University
(SSU) School of Extended

Education

City of Santa Rosa
Parks & Rec

Summer supplemental academic, early-literacy program for 250 students (K-4).

Educational Services /
 Michael Reimer $71,460.00 April 1, 2025 - July 31, 2025 5100 & 5800

Expanded Learning
Opportunities Program

(ELOP) Funds

Professional development, training & support
materials, and online platform access to
support K-4 early literacy summer school
program.

Building on the successful results from the
Elementary Academy program in Summer
2024 (average of 5.0 months of reading gains
at BHES, and 4.7 months at ALES summer
sites), the district will offer a similar version
of the program, in conjunction with
classroom teachers at the LBES summer
school location.

Background: In the Technical Analysis and
Springboard Impact Reports presented at
the 9.13.23 BOE meeting, results of the
program revealed a statistically significant
improvement in students' "Correct Letter
Sounds" and "Words Correct Per Minute"
metrics (from Summer, 2023).  Also, some
students showed up to a 5.9 month reading
gain from participating in the intensive
5-week program. The results from the 2
Summer 2024 sites showed similar
impressive gains in student scores.  The
program will again be monitored across
several metrics and will include both
descriptive and inferential statistics.
Student demographics will be summarized
(accessibility) and results of the program
(using a pre/post study design - using
matched pair student t-test) will be
presented.  Finally, results will also be
summarized in an independent Impact
Report.

Summer enrichment programs for 200 students (grades 3rd-8th) 

Educational Services /
 Michael Reimer May 1, 2025 - July 31, 2025 5100 & 5800

EXCEL for Youth and the School of Extended
Education at Sonoma State will provide 2 weeks
of enrichment classes to SRCS students
currently in grades 3-8.   EXCEL for Youth
teacher will provide a catalogue of engaging,
hands on classes from which students may
choose to attend.

SRCS has partnered with with Sonoma State's
EXCEL for Youth for several summers with
feedback being very positive.  Partnering with
EXCEL for Youth again will provide students
with the opportunity to participate in learning
experiences that are hands-on, engaging and
supportive of social and academic growth.

200 students in grades 3-8 will have the
opportunity to enroll in enrichment classes
through Excel for Youth. Program will serve
200 students and be evaluated via
attendance, participation and participant
surveys.

Summer programming for up to 450 elementary and middle grade students

Educational Services /
 Michael Reimer $56,170.00 May 1, 2025 - July 31, 2025 5800/5100 ELOP Funds

Enrichment programs for approximately 450
students during Summer 2025 programming at
various locations.

The District and the SR City Rec & Parks
Department will work together on the
successful integration of the program and
services for up to 450 students. As a result
this will expand the partnership and
collaboration between SRCS and the Santa
Rosa City Park & Recreation Department.

Program will be evaluated via attendance,
participation and participant surveys.

Expanded Learning
Opportunities Program

(ELOP) Funds
$112,000.00
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New Hope for Youth

North Bay Trades
Introduction Program

Sonoma County Office
of Education

Up to fifteen 11th and 12th Grade Students

Educational Services /
Debi Cardozo No Direct Cost March 27, 2025 - June 1, 2025 N/A CTE Incentive Grant

One of the key outcomes of the camp is to
increase awareness of career pathways for
women in construction, which is an
underrepresented group in the Building and
Trades Industry Sector. Additionally, students
will learn basic hand tool use and earn first
aid and CPR certification through their
participation in the camp.

No payments to North Bay Trades
Introduction Program. Cost of one (1) teacher
is paid by SRCS.

Number of students completing the camp
and earning certifications. Students will
complete a Pre and Post interest
comparison survey. In the Spring of 2024,
13 students completed the camp and
earned First Aid certification.

District-Wide

Wellness & Engagement /
Stacy Desideri No Direct Cost March 26, 2025 -

June 30, 2026 N/A N/A

District will partner with NHFY team to identify
students in need of support of intervention
services and connect students and families with
community-based organizations.  District will
also serve as liaison with students and families
to monitor ongoing impact of services.
NHFY will target (1) Youth exhibiting high-risk
behaviors including substance abuse, school
truancy, academic underperformance, and/or
contact with the juvenile justice system; (2)
youth committing intentional acts of violence;
(3) Youth suspended due to fighting or
alcohol/drug use.

This partnership is funded by a grant with the
City of Santa Rosa.  There is no cost to SRCS.

Success of this partnership will be
measured through individual student
academic, behavioral, and attendance
metrics.  Overall impact on culture and
climate will be examined through the social
emotional, climate and culture surveys
including Panorama and Youth Truth.

District-Wide 

Wellness & Engagement /
Stacy Desideri No Direct Cost July 1, 2025 - June 30, 2030 N/A N/A

The Sonoma County Office of Education requires
this reciprocal agreement in order to accept
interdistrict transfer students. This is a
county-wide agreement that is shared between
Sonoma County schools. This agreement shall
be effective July 1, 2025 and continue for a
five-year term.

Annual evaluation of transfers in and out of
the district.

The North Bay Trades Introduction Program will:
• Provide an orientation meeting to
participating students and their parents.
• Hire a TradesWomen Inc. instructor to work in
partnership with the SRCS teacher on content
delivery. Camp content would include a
discussion of pathways in construction,
construction apprenticeships, safety, teamwork,
basic rights and responsibilities of construction
workers, and taking students through a project's
approval, design, resource coordination and
ordering, construction and delivery process.
• Provide instructional materials, cover costs
associated with custodial, provide First Aid/CPR
Certification, and a letter of recommendation to
students that complete the Construction Camp.

The Sonoma County Multi-District Interdistrict
Attendance Agreement does not supersede
our Interdistrict Board Policies, but confirms
the basic parameters that all districts in the
county will abide by for Interdistrict requests.

The consequences for not participating in
this agreement would not be desirable as
every accepted interdistrict student would
require a separate district agreement.
Knowing the number of districts represented
by our students we would be looking to 40+
separate agreements. In addition to not
having access to the universal SCOE
Interdistrict Transfer Agreement form
available online. The fact is that parents still
have the right to transfer in and SCOE would
still oversee any appeals.



Board
Meeting
Date:
March 26,
2025

Contract Number:
13

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Board
Meeting
Date:
March 26,
2025

Contract Number:
14

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Sonoma State University

Stellar XP,  Inc.

District-Wide 

Human Resources /
Vicki Zands No Additional Cost July 1, 2024 -

June 30, 2026 N/A N/A

Sonoma State University’s College of Education
offers degree programs in a wide variety of
academic disciplines, which are academically
enhanced by practical experiences outside of
the traditional classroom setting.

100% of teachers/counselors/interns
placed within SRCS will complete their
residency with placement within a school
district the following year.

Santa Rosa High School 

Educational Services /
Monica Fong $3,000.00 June 6, 2025 5800 Site Unrestricted Funds

Each year Stellar XP provides large LED screens
for our graduation ceremony.

Service provides visual capability to all
attendees throughout the stadium.

N/A

Original Board Approval Date: 8/14/24

The addendum updates the billing process:

As per SSU, "Essentially, we are omitting the
step where we reimburse for mentor
payments by billing only the amount needed
to run the intern pathway at SSU and asking
districts to pay mentors directly.

In the old process, we bill $3750 per
intern/year and reimburse $1500 per
mentor/year. This is prorated for one
semester interns.

In the addendum, we still require $3750 per
intern/year, though we will only bill the
districts $2250 per intern/year - with the
assumption the district will pay the mentor
$1500 per mentor/year. This is also
protracted for one semester interns."
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Santa Rosa Junior College Santa Rosa High School Students in the Manufacturing 1 Courses

Educational Services /
Debi Cardozo No Direct Cost Fall 2024 - Spring 2026 N/A N/A

The Articulation Agreement is between the
Santa Rosa Junior College and Santa Rosa High
School. This agreement provides students
enrolled in the Santa Rosa City Schools
Manufacturing 1 courses the opportunity to
earn Santa Rosa Junior College credit (WELD
170) through a credit-by-exam process.

Santa Rosa City Schools has Articulation
Agreements in place for several Career
Technical Education (CTE) Programs.
Establishing an articulation agreement
between the Santa Rosa Junior College and a
High School CTE Program involves a
collaborative process that requires input from
both institutions to ensure that course
standards are met. This year, the Santa Rosa
High School (SRHS) Manufacturing Program
Instructor and Santa Rosa Junior College
WELD 170 Instructor determined that the
courses were similar enough to form an
agreement where students could earn college
credit through a credit-by-exam process. The
exam is proctored by the SRHS Manufacturing
teacher, is free for students, and only
students who earn an A or B grade on the
credit-by-exam will have their grade reported
on their college transcript.

The credit-by-exam pass rate will be
evaluated.




