Regular Session Board Meeting

San Jose 03/27/2025 - 06:00 PM

1 Unified Closed Session 5:00 PM
School District Board Room 855 Lenzen Avenue

(District Administration Building)
Printed: 04/21/2025 02:27 PM

MEETING MINUTES

All meetings of the Governing Board are open to the general public with the exception of closed
session items which are discussed confidentially in accordance with the law.

The Governing Board convenes in locations accessible in accordance with the Americans with
Disabilities Act. Anyone planning to attend a meeting who has a disability and needs special
assistance should call 408-535-6078 at least 24 hours in advance of the meeting to make special
arrangements.

Spanish interpretation is available during meetings of the Governing Board. Anyone needing to
arrange for interpretation services or to request a translated version of the agenda should call 408-
535-6078 at least 24 hours in advance of the meeting to make special arrangements.

Members of the public seeking to watch this meeting may join the live webinar using this link:
h ://sj webex.com/sj .php?MTID=m199 41707979 4 1cefé6cd7

A live stream of Board of Education meetings is available to members of the public. The live stream
is accessible using the Webex application or a web browser on a computer. Members of the public
using a mobile device will need to download the Webex app on their phone:

iPhone/iP r
Androi r

We recommend testing your computer or mobile device with Webex prior to joining the live
webinar. This will ensure you can access the live stream. You can test your device with Webex

here: https://www.webex.com/test-meeting.html

Audio during the meeting will be available in English and Spanish.

Ms. Teresa Castellanos, President
Mr. José Magania, Vice President
Ms. Carla Collins, Member

Ms. Nicole Gribstad, Member

Mr. Brian Wheatley, Member

Ms. Nancy Albarran, Superintendent

Lara Harb, Student Board Member [Leland High School]
Gabriel Ruiz-Flores, Alternate Student Board Member [San José High School]


https://sjusd.webex.com/sjusd/j.php?MTID=m199ba3b417079795b04888e1cef6c47d
https://apps.apple.com/us/app/webex/id833967564
https://play.google.com/store/apps/details?id=com.cisco.wx2.android&hl=en_US
https://www.webex.com/test-meeting.html

The Regular Session Meeting of the Board of Education will be called to order at 5:00 p.m. in the
Board Room. The Board President will adjourn the Regular Session Meeting to a Closed Session to
consider those items that are specifically exempt under the provisions of the Ralph M. Brown Act.
Closed Sessions are not open to the general public.

The Closed Session will adjourn at 6:00 p.m. The Regular Session Meeting will be reconvened at
6:00 p.m. in the Board Room. The Superintendent will report all actions taken by the Board of
Education in Closed Session prior to the conclusion of the Regular Session Meeting [Pursuant to
Government Code 54957.1].

Current Board of Education information can be found at sjusd.org.

Attendees

Voting Members

Teresa Castellanos, Board President
Carla Collins, Board Member

Jose Magana, Board Vice President
Brian Wheatley, Board Member
Nicole Gribstad, Board Member

A. Call to Order in Open Session - 5:00 PM
Board President Teresa Castellanos called the meeting to order in open session at 5:00 p.m.

B. Adoption of Closed Session Agenda

Superintendent Nancy Albarran confirmed that there were no changes to the closed session
agenda.

Motion made by: Jose Magana
Motion seconded by: Brian Wheatley
Voting:

Teresa Castellanos - Yes
Carla Collins - Yes

Jose Magana - Yes
Brian Wheatley - Yes
Nicole Gribstad - Yes

The closed session agenda was adopted by a vote of 5-0.

Adoption of the closed session agenda is located at 0:09 - 0:28 on the 03.27.2025 Regular
Session Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

C. Public Comments Regarding Closed Session Agenda Items
There were no public comments regarding closed session agenda items.

D. Adjourn to Closed Session



The Board adjourned to closed session at 5:00 p.m.

E. Closed Session Agenda
1. Student Discipline - Readmission [Pursuant to Education Codes 35146, 48912 and 48916]
2. Personnel [Pursuant To Government Code Section 54957 (b) (1)]
3. Liability Claims [Pursuant to Government Code Section 54956.95]
4. Conference with Labor Negotiator [Pursuant to Government Code Section 54957.6 (a)]

5. Conference with Real Property Negotiators [Pursuant to Government Code Section
54956.8]

F. Reconvene in Open Session - 6:00 PM

Board President Teresa Castellanos reconvened the meeting in open session at 6:01 p.m. She
announced that equipment for Spanish interpretation was available. She also reminded the
public about general public comments, the livestream of the meeting, and the area set aside for
video recording during the meeting.

Reconvene in open session is located at 1:33 - 2:41 on the 03.27.2025 Regular Session Board
Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

G. Pledge of Allegiance
Board Vice President José Magana led the Pledge of Allegiance.

H. Adoption of Open Session Agenda

Superintendent Nancy Albarran announced one amendment to the open session agenda. Amend
item M.7 Approval of School-Sponsored Field Trips to include the Leland High School Robotics
FRC Team 604 trip to the First World Championship at the George R. Brown Convention
Center in Houston, Texas from April 16 to April 20, 2025.

Motion made by: Brian Wheatley
Motion seconded by: Jose Magana
Voting:

Teresa Castellanos - Yes
Carla Collins - Yes

Jose Magana - Yes
Brian Wheatley - Yes
Nicole Gribstad - Yes

The open session agenda was adopted as amended by a vote of 5-0.

Adoption of the open session agenda is located at 3:15 - 4:06 on the 03.27.2025 Regular
Session Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio



I. Special Order of Business - None

J. Public Comments

Board President Teresa Castellanos opened public comments at 6:03 p.m. Speakers were
allowed two (2) minutes each to address the Board.

Speaker: Lindsey Centeio
Topic: Safety of Lincoln students

Speaker: Gavin Rust
Topic: Lincoln High School principal

Speaker: Karen Mettler
Topic: Lincoln High School

Speaker: Stephanie Ligsay
Topic: Lincoln

Speaker: Jeffie Khalsa
Topic: Lincoln

Speaker: David Moore
Topic: Lincoln

Speaker: Ruben Miranda
Topic: Health and Welfare Benefits Board

Speaker: Venkata
Topic: SDC at Graystone Elementary

Public comments closed at 6:19 p.m.

Public comments are located at 4:12 - 20:14 on the 03.27.2025 Regular Session Board Meeting
Recording. https://sjusd.app.box.com/v/boardmeetingaudio

K. Announcements and Reports

1. Board of Education and Student Board Member

There was one request to make a public comment regarding item K.1. Announcements and
Reports by the Board of Education and Student Board Member.

Public comments opened at 6:20 p.m. The speaker was allowed two (2) minutes to address
the Board.

Speaker: Chris Webb
Topic: Culture of SJUSD



Public comments closed at 6:22 p.m.

Trustee Brian Wheatley announced that he had been on vacation with his wife celebrating
their 40th anniversary. He thanked his Board colleagues for continuing the work while he
was away, particularly Trustee Carla Collins for filling in for him at the MetroED Governing
Board Meeting. He gave a brief report on the meetings and events in which he had
participated or attended upon his return, including a meeting of the Superintendent’s Board
Policy Committee, the Future Chefs Challenge at Gunderson, Assemblymember Gail
Pellerin's Women of the Year celebration, and his volunteer work with Project Cornerstone
in Miss De La Cerda’s third grade class.

Trustee Nicole Gribstad reported on the meetings she had recently attended, including the
meeting at Graystone Elementary about the closure of the Special Day Class there, and a
community input meeting at Willow Glen High School. She requested clarification from
Board President Teresa Castellanos regarding her decision to decline her request to attend
the California School Boards Association’s Coast2Coast Federal Advocacy Trip in
Washington D.C. She addressed the District's Comprehensive Safety Plan with suggestions
to include gang prevention and student well-being, including education on the dangers of
fentanyl and prioritizing the modernization of school facilities before investing in affordable
workforce housing.

Trustee Brian Wheatley added to his report to provide an update as the Board President’s
delegated representative on the Special Day Class closure meeting that was held at
Graystone Elementary on Monday. He acknowledged Chief Business Officer Seth Reddy and
Special Education Director Chris Metcalfe for answering a lot of tough questions from
parents who were worried about their children.

Board President Teresa Castellanos thanked Trustee Brian Wheatley for the update and
acknowledged that the situation would continue to be discussed.

Trustee Carla Collins gave a report on the meetings and events in which she recently
participated or attended, including several events in recognition of Women’s History Month
and the community input meeting at Willow Glen High School. She announced that she is
looking forward to participating in interviewing the candidates for next year’s student board
members on Monday. She reminded everyone that Monday is also Cesar Chavez Day and
acknowledged the hard work that staff do each day as public servants. She announced that
she would be in Los Angeles this weekend to attend another women'’s conference. She
encouraged everyone to attend the upcoming meeting of the Advisory Committee on Use of
SJPD Officers scheduled for next Thursday at 6:00 p.m. in the Boardroom. She wished
everyone a restful spring break.

Board Vice President José Magana gave a brief report on the meetings and events in which
he recently participated, including the meeting of the Superintendent’s Board Policy
Committee and his experience participating as a celebrity judge for the Future Chefs
Challenge. He announced that tomorrow he would be participating in a day of learning
hosted by The Tech in recognition of National Al Literacy Day.



Board President Teresa Castellanos reported her attendance at the Cafecito at Grant
Elementary on Friday where the principal shared the results of the Future Chefs Challenge
with the parents, announcing that the arepas prepared by a Grant Elementary student had
won third place. She also responded to Trustee Nicole Gribstad’s request for clarification on
her decision to decline her request to attend the California School Boards Association’s
Coast2Coast Federal Advocacy Trip in Washington D.C. while supporting her continued
growth. She reminded her of the Board’s focus on advocating for students as a team.

Announcements and Reports by the Board of Education and Student Board Member are
located at 20:18 - 42:55 on the 03.27.2025 Regular Session Board Meeting Recording.
https://sjusd.app.box.com/v/boardmeetingaudio

2. Superintendent and Executive Staff

Associate Superintendent Jodi Lax gave a brief report on the training provided to
administrators on the complaint process during the recent Leadership Network Meeting.

Assistant Superintendent J. Dominic Bejarano gave an update acknowledging the work of
Human Resources and Special Education staff members at the Santa Clara County Office of
Education Teacher Recruitment Fair.

Chief Business Officer Seth Reddy acknowledged the Student Nutrition team for their work
on the Future Chef Challenge event. He gave an update on the meeting of the Governance
Council of Superintendents for the newly combined SELPA (Special Education Local Plan
Area) that was held on Tuesday. He acknowledged the work of Executive Director Leo
Mapagu for his leadership during the transition and his help in navigating new challenges.

Superintendent Nancy Albarran also acknowledged the hard work of staff on the Future
Chefs Challenge. She gave a brief report on the event, highlighting the talents students bring
to school every day. She thanked Board Vice President José Magana for participating as a
judge. She gave an update on the recent ILC meeting where feedback on the LCAP (Local
Control Accountability Plan) was gathered from students. She announced that the students
acknowledged the Destination College Advisory Corps program for supporting first-
generation, low-income students and for staying in communication with them, helping them
plan, apply and prepare for college. She also reported on a meeting she attended at the
County Office of Education where data on school district participation in the program was
presented.

Adding another item to his report, Trustee Brian Wheatley announced that he had
participated in the cell phone use input meeting and acknowledged Assistant Superintendent
Jodi Lax for running a very organized meeting. He reported that the policy would be updated
as required by law.

Board President Teresa Castellanos reminded the Board members and Superintendent Nancy
Albarran that they would receive a link to the cell phone policy debate as not all of them
were able to attend the meeting.

Announcements and Reports by the Superintendent and Executive Staff are located at 42:57



- 53:38 on the 03.27.2025 Regular Session Board Meeting Recording.
https://sjusd.app.box.com/v/boardmeetingaudio

L. Minutes

1. Approval of the Minutes of the Regular Session Meeting held March 13, 2025

Discussion: Trustee Nicole Gribstad requested to put on the record that she had reflected on
her vote on item M.13 [M.10] at the March 13, 2025, Board Meeting and has changed her
position to against rather than for.

Motion made by: Jose Magana
Motion seconded by: Brian Wheatley
Voting:

Teresa Castellanos - Yes
Carla Collins - Yes

Jose Magana - Yes
Brian Wheatley - Yes
Nicole Gribstad - Yes

The minutes of the Regular Session Meeting held March 13, 2025, were approved as
submitted by a vote of 5-0.

Discussion and Board action are located at 53:40 - 56:04 on the 03.27.2025 Regular Session
Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

M. Approval of Consent Calendar

All Agenda items listed under the Consent Calendar will be enacted in one motion. There will be
no discussion of these items prior to consideration of the motion, unless a member of the Board
of Education or the Superintendent request that an item be removed from the Consent
Calendar.

Iltem M.7 was amended during the adoption of the open session agenda to include the Leland
High School Robotics FRC Team 604 trip to the First World Championship at the George R.
Brown Convention Center in Houston, Texas from April 16 to 20, 2025.

ltems M.11, M.12, and M.13 were pulled from the consent calendar for discussion.

Motion made by: Brian Wheatley

Motion seconded by: Carla Collins
Voting:

Teresa Castellanos - Yes

Carla Collins - Yes

Jose Magana - Yes

Brian Wheatley - Yes

Nicole Gribstad - Yes

The consent calendar was approved except for the pulled items by a vote of 5-0.



Approval of the consent calendar is located at 56:07 - 57:14 on the 03.27.2025 Regular Session
Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

1. Acceptance of Gifts (ACTION)

Recommendation: That the Board of Education accept, with thanks, the gifts to the District
as specified.

2. Management Personnel Actions (ACTION)

Recommendation: That the Board of Education approve the Management Personnel Actions
as specified.

3. Certificated Personnel Actions (ACTION)

Recommendation: That the Board of Education approve the Certificated Personnel Actions
as specified.

4. Classified Personnel Actions (ACTION)

Recommendation: That the Board of Education approve the Classified Personnel Actions as
specified.

5. Short-term Limited Services Agreements (ACTION)

Recommendation: That the Board of Education approve the Short-term Limited Services
Agreements as specified.

6. Monthly Reports for the Month of February 2025 (ACTION)

Recommendation: That the Board of Education, based upon review of the monthly reports
for February 2025, accept the following reports:

Approved Purchase Order Report
Accounts Payable Warrant Report
Payroll Warrant Report

Cash Flow

7. Approval of School-Sponsored Field Trips (ACTION)

Recommendation: That the Board of Education approve the school-sponsored field trips for
elementary and secondary students as specified.

Item M.7 was amended during the adoption of the open session agenda to include the Leland

High School Robotics FRC Team 604 trip to the First World Championship at the George R.
Brown Convention Center in Houston, Texas from April 16 to 20, 2025.

Amended 2025-03-27 School-Sponsored Field Trip List

8. Master Contract with Rate Schedule for Brite Horizons School [NPS] (ACTION)



Recommendation: That the Board of Education approve the Master Contract with rate
schedule for Brite Horizons School to provide educational and/or related services to
students per their Individualized Education Program (IEP) during the 2024-2025 school year.

9. Amendment No. 1 to Agreement with Edvantage LLC (ACTION)

Recommendation: That the Board of Education approve Amendment No. 1 to the
Agreement with Edvantage LLC, increasing the not-to-exceed amount to $451,000.00 rather
than $250,000.00 to provide additional psychological services during the 2024-2025 school
year.

10. Service Agreement with HEC Software, Inc. DBA Reading Horizons (ACTION)

Recommendation: That the Board of Education approve a Service Agreement with HEC
Software, Inc. DBA Reading Horizons (Elevate) in an amount not to exceed $124,865.86 to
provide subscriptions, materials and services in foundational literacy for all secondary (6-12)
classes providing structured literacy from July 1, 2025, to June 30, 2028.

11. Service Agreement with Instructure, Inc. for Parchment Platform (ACTION)

Recommendation: That the Board of Education approve a Service Agreement with
Instructure, Inc. in an amount not to exceed $111,921.91 to provide its Parchment
transcript service software platform for the educational records of current students and
alumni of San José Unified, from July 1, 2025, through June 30, 2028.

Motion made by: Brian Wheatley
Motion seconded by: Carla Collins
Voting:

Teresa Castellanos - Yes
Carla Collins - Yes

Jose Magana - Abstain
Brian Wheatley - Yes
Nicole Gribstad - Yes

The recommendation was approved by a vote of 4 yes and 1 abstention.

Board action is located at 57:15 - 57:32 on the 03.27.2025 Regular Session Board Meeting
Recording. https://sjusd.app.box.com/v/boardmeetingaudio

12. Service Agreement with Catholic Charities of Santa Clara County (ACTION)

Recommendation: That the Board of Education approve a Service Agreement with Catholic
Charities of Santa Clara County in an amount not to exceed $313,626.72 to provide
Extended Learning Opportunity Program (ELO-P) summer services from June 2, 2025,
through June 27, 2025.

Motion made by: Brian Wheatley
Motion seconded by: Carla Collins
Voting:

Teresa Castellanos - Abstain



Carla Collins - Yes
Jose Magana - Yes
Brian Wheatley - Yes
Nicole Gribstad - Yes

The recommendation was approved by a vote of 4 yes and 1 abstention.

Board action is located at 57:33 - 57:49 on the 03.27.2025 Regular Session Board Meeting
Recording. https://sjusd.app.box.com/v/boardmeetingaudio

13. Service Agreement with Think Together (ACTION)

Recommendation: That the Board of Education approve a Service Agreement with Think
Together in an amount not to exceed $252,408.00 to provide Extended Learning
Opportunity Program (ELO-P) summer services from June 2, 2025, through June 27, 2025.

Discussion: Associate Superintendent Jodi Lax responded to a Board member's question
about the agreement with Think Together.

Motion made by: Brian Wheatley
Motion seconded by: Carla Collins
Voting:

Teresa Castellanos - Yes

Carla Collins - Yes

Jose Magana - Abstain

Brian Wheatley - Yes

Nicole Gribstad - No

The recommendation was approved by a vote of 3 yes, 1 no, and 1 abstention.

Board action is located at 57:50 - 1:00:26 on the 03.27.2025 Regular Session Board Meeting
Recording. https://sjusd.app.box.com/v/boardmeetingaudio

14. Service Agreement with Pacific Clinics (School Based Mental Health Services) (ACTION)

Recommendation: That the Board of Education approve a Service Agreement with Pacific
Clinics in an amount not to exceed $1,352,030.00 to provide School-Based Mental Health
Services at San José High School from April 1, 2025 through June 30, 2029.

15. Memorandum of Understanding K12 Strong Workforce Program (SWP) Collaboration
Agreement with San José City College (ACTION)

Recommendation: That the Board of Education approve a Memorandum of Understanding
(MOU) K12 Strong Workforce Program (SWP) Agreement with San José City College (SJCC)
with grant funding in the amount of $300,000.00 ($150,000.00 per year) to provide high-
quality dual enrollment credit courses and career technical education pathways at San José
High School from July 1, 2024, through June 30, 2026, in support of the International
Baccalaureate Career-related Program.

16. Award of The Supplemental Contract Incorporating NASPO Contract #AR3228 and CMAS

10



Contract #3-24-12-1022 to Dasher Technologies, Inc. (ACTION)
Recommendation: That the Board of Education award the Supplemental Contract

Incorporating NASPO Contract #AR3228 for Data Communications Products and Services

and CMAS Contract #3-24-12-1022 for Information Technology Goods & Services to

Dasher Technologies, Inc. in the amount of $1,529,760.34 for hardware and labor from April

1, 2025, to September 30, 2026.

17. San José Unified Home to School Transportation Service Plan (ACTION)
Recommendation: That the Board of Education approve the San José Unified Home-to-

School Transportation Service Plan that outlines transportation services for eligible students

in grades TK-12 on or before April 1, 2025.

18. Bid 4053C Kone, Inc. - General (ACTION)

Recommendation: That the Board of Education award a contract with Kone, Inc., the
responsible bidder, submitting the lowest responsive bid meeting the specifications, in the
amount of $105,500.00 to provide elevator testing, reporting, maintenance and repair
services districtwide.

19. Bid 4066C Diablo Roofing - 2025 Roofing Maintenance - Package 1 (ACTION)

Recommendation: That the Board of Education award a bid to Diablo Roofing Inc., the
responsible bidder submitting the lowest responsive bid meeting the specifications, in the

amount of $761,160.00 to provide construction services for the 2025 Roofing Maintenance

- Package 1 at Almaden Elementary School (Project Z0535).

20. Bid 4068C Diablo Roofing, Inc. - 2025 Roofing Maintenance (ACTION)

Recommendation: That the Board of Education award a bid to Diablo Roofing, Inc., the
responsible bidder submitting the lowest responsive bid meeting the specifications, in the

amount of $889,400.00 to provide construction services for the 2025 Roofing Maintenance

- Package 3 at Williams Elementary School (Project Z0535).

21. Bid 4047C ProSpectra, Inc. - Flooring Replacements (ACTION)

Recommendation: That the Board of Education award a bid to ProSpectra, Inc., the
responsible bidder submitting the lowest responsive bid meeting the specifications, in the
amount of $1,550,500.00 to provide construction services for the Flooring Replacement
Project at Leland HS, Terrell ES, Willow Glen MS and Action Day at the Allen Site (Project
Z0532).

22. Bid 4048C Satellite Painting - PaintingModernization (ACTION)

Recommendation: That the Board of Education award a contract to Satellite Painting, Inc.,
the responsible bidder, submitting the lowest responsive bid meeting the specifications, in
the amount of $276,400.00 to provide construction services for the 2025 Painting
Modernization Project at Grant and Williams Elementary Schools. (Project Z0533)

11



23. Bid 4067C State Roofing Systems, Inc. - 2025 Roofing Maintenance - Package 2 (ACTION)

Recommendation: That the Board of Education award a bid to State Roofing Systems, Inc.,
the responsible bidder submitting the lowest responsive bid meeting the specifications, in the
amount of $916,700.00 to provide construction services for the 2025 Roofing Maintenance
- Package 2 at Booksin Elementary School (Project Z0535).

24. Ratification of Construction and Purchasing Related Contracts and Items (ACTION)

Recommendation: That the Board of Education ratify district staff's approval of contracts,
change orders, and amendments referenced in the attached list.

N. Action, Information, and Discussion Items

1. 2025-2026 Adopted Budget Development (DISCUSSION)

Chief Business Officer Seth Reddy presented information on the planned use of revenues
and position control processes to provide an opportunity for input from the Board to take
proactive action in the development of an adopted budget for the 2025-2026 school year
that ensures that the school district can maintain the required reserves and recommend a
positive certification for that adopted budget. Chief Business Officer Seth Reddy and
Superintendent Nancy Albarran responded to comments and questions from the Board
members.

The presentation and discussion are located at 1:00:37 - 1:30:46 on the 03.27.2025 Regular
Session Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

2. One-Time Payment (ACTION)

Recommendation: That the Board of Education approve a one-time payment to active
employees of $1,475 for employees with a Full Time Equivalent (FTE) 0.75 or greater and
$1,475 pro-rated by their FTE for employees with an FTE less than 0.75 and delegate to the
superintendent or her designee the authority to take any and all actions necessary to
implement this item.

Chief Business Officer Seth Reddy provided information about the one-time payment to
active employees and responded to questions.

Motion made by: Jose Magana
Motion seconded by: Carla Collins
Voting:

Teresa Castellanos - Yes
Carla Collins - Yes

Jose Magana - Yes
Brian Wheatley - Yes
Nicole Gribstad - Yes

The recommendation was approved by a vote of 5-0.

12



Discussion and Board action are located at 1:30:48 - 1:36:34 on the 03.27.2025 Regular
Session Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

3.2025-2026 and 2026-2027 Updated Student Calendar (ACTION)

Recommendation: That the Board of Education adopt the updated 2025-2026 and 2026-
2027 Student Calendars.

Chief Business Officer Seth Reddy provided information about the updated 2025-2026 and
2026-2027 student calendars. Superintendent Nancy Albarran responded to Board member
comments and questions.

Motion made by: Brian Wheatley
Motion seconded by: Jose Magana
Voting:

Teresa Castellanos - Yes
Carla Collins - Yes

Jose Magana - Yes
Brian Wheatley - Yes
Nicole Gribstad - Yes

The recommendation was approved by a vote of 5-0.

Discussion and Board action are located at 1:36:40 - 1:41:28 on the 03.27.2025 Regular
Session Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

4. The Alameda Improvement District (ACTION)

Recommendation: That the Board of Education approve San José Unified supporting the
creation of an Improvement District in The Alameda neighborhood of San José.

Public comments regarding item N.4 opened at 7:41 p.m. The speakers were allowed two (2)
minutes each to address the Board.

Speaker: Catherine Pendleton
Topic: Support for the formation of The Alameda Improvement District

Speaker: Ani Agahian
Topic: Support for the formation of The Alameda Improvement District

Public comments closed at 7:42 p.m.

Chief Business Officer Seth Reddy provided information about the proposal to support an
Improvement District in The Alameda Neighborhood.

Motion made by: Carla Collins
Motion seconded by: Brian Wheatley
Voting:

Teresa Castellanos - Yes

Carla Collins - Yes

13



Jose Magana - Yes
Brian Wheatley - Yes
Nicole Gribstad - Yes

The recommendation was approved by a vote of 5-0.

Discussion and Board action are located at 1:36:40 - 1:41:28 on the 03.27.2025 Regular
Session Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

5. Readmission for Student Expulsion Case 2023-2024-020 (ACTION)

Motion to approve the Readmission for Student Expulsion Case 2023-2024-020 made by
José Magana
Motion seconded by Brian Wheatley

Roll Call Vote:

José Magana - Yes
Carla Collins - Yes
Nicole Gribstad - Yes
Brian Wheatley - Yes
Teresa Castellanos - Yes

Board action is located at 1:46:00 - 1:46:31 on the 03.27.2025 Regular Session Board
Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

O. Closed Session Report

Superintendent Nancy Albarran gave the closed session report. She announced that all trustees
were present in closed session. The Board held a readmission hearing for Student Expulsion
Case Number 2023-2024-020. The Board discussed personnel matters and approved a
personnel item by a vote of 5-0. The Board discussed and denied a liability claim by Kevin Rudy
on behalf of Travis Rudy (minor) by a vote of 5-0. The Board held a conference with labor
negotiators with no reportable action. The Board held a conference with Real Property
Negotiators regarding the property located at 1402 Monterey Road, San Jose, California with
no reportable action.

The closed session report is located at 1:46:32 - 1:47:27 on the 03.27.2025 Regular Session
Board Meeting Recording. https://sjusd.app.box.com/v/boardmeetingaudio

P. Adjourn
Board President Teresa Castellanos announced the date of the next meeting.

Motion made by: Jose Magana
Motion seconded by: Brian Wheatley
Voting:

Teresa Castellanos - Yes

Carla Collins - Yes

Jose Magana - Yes

Brian Wheatley - Yes

14



Nicole Gribstad - Yes
The meeting adjourned at 7:47 p.m.

1. Next Board Meeting - April 24, 2025
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1 San Jose
Unified
School District

Supporting Documents

The following PDFs were attached to the minutes:

M. 7. Approval of School-Sponsored Field Trips (ACTION)
Amended 2025-03-27 School-Sponsored Field Trip List

Regular Session Board Meeting
03/27/2025 - 06:00 PM

Closed Session 5:00 PM

Board Room 855 Lenzen Avenue
(District Administration Building)
Printed: 04/21/2025 02:27 PM
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Board Meeting:

SCHOOL

SAN JOSE UNIFIED SCHOOL DISTRICT
Division of Instruction

School Sponsored Field Trip Requests
All Students are eligible to attend regardless of ability to pay fee.

March 27, 2025, Amended

DESTINATION/DATE

PURPOSE/FUNDING SOURCE

San Jose High School
9th — 12th Grade
24 Students* 3 Adults

First World Championship/ Brown Convention
Center

Houston, Texas

April 15 —20, 2025

SJHS Robotics Team - Championship
SJHS Robotics Team & Blazing Bulldogs
Robotics Booster Club

Williams Elementary
4th Grade
94 Students* 12 Adults

Railroad Museum
Sacramento Capitol Building, Sacramento, CA
April 23, 2025

Railroad Museum
Donations

Leland High School
9th — 12th Grade
22 Students* 5 Adults

First World Championship/George R. Brown
Convention Center

Houston, Texas

April 16 - 20, 2025

Leland Robotics FRC Team 604
Student Personal Funds and or Supplemental
funds for Leland Robotics Booster

(1) *Work will be made up as necessary;
2) **(10 outdoor science teachers/20 counselors);

3) ***In accordance with the Field Trip Procedure benefit language approved at the March 27, 2003 Board Meeting. Effective 4-30-03 Homeland Security —

Advisory Level “yellow” — field trips resume to “normal” process.
(4)  + Superintendent or Designee is authorized to approve some educational trips under extreme circumstances, whenever the Board of Education approval
timelines cannot be met and may also appear on board agenda after date of field trip.
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