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Involvement in developing Educational Standards =
for Prototypical School Designs

Nearly 25 Years of Educational Planning

4 Recognized Educational Facility Professionals
by the Council of Educational Facility Planners Over 300 Educational Specifications for elementary,
International middle and high school facilities

National recognition as leaders in educational Over 200 Facility Plans for urban, suburban, and
facility planning and for effective consensus- rural communities
building activities

Over 2,500 Enrollment Projections
Backgrounds in education, technology,
facilitation, management, and city planning

Development of planning standards for States,
DODEA and Local Districts

Conducting & coordinating projects in 48 states

and District of Columbia
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BOUNDARY PLANNING (S

THE PROCESS

Develop Data Board

Guiding Review & Optlon.s Community Discussion &
Analysis Transparency Action

Plan For

Planning Criteria Analysis
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Meeting

BOE Meeting

PROJECT TIMELINE

Plan For DD Data Review Options Community Board

Discussion &
Action

Guidin . ;
Planning Criterig & Analysis Analysis Transparency

September October November = December January February

Official Enrollment

BOE Meeting

BOE Meeting

Options Development

Focus Group Meetings

BOE Work Session

Community Open-
House

Survey Available

BOE Work Session

BOE Meeting

Implementation
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DEVELOP MEASURABLE CRITERIA (S

Board
Discussion &
Action

Plan For Develop

Data Review Options Community

Guiding & Analysis Analysis Transparency

Planning Criteria

WHAT IS THE PURPOSE OF CREATING CRITERIA?

* Establish criteria and guiding principles for the development of boundary options

«  Without guiding principles, there is no way to limit the number of options or the viability of
those options

* Criteria and guidelines gives us clear direction to develop options that will be viable and

acceptable to the School Board
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OUR GUIDING PRINCIPLES )

Board
Discussion &
Action

Plan For Develop

Guiding Data Review Options Community

Planning Criteria & Analysis Analysis Transparency

idi PR A d Sept 10th
Guiding Principles: pprovead on >ep

= Attendance areas do change and will continue to change. This work is part of a regular review of
district enrollment patterns and the addition of SW Middle School

= The attendance area should anticipate future growth of neighborhoods. A walkable and bikeable
school is important, but may not always be possible.

= The attendance area seeks to reflect the composition of the Columbia Public School community.
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OUR GUIDING PRINCIPLES (CONT’D)

o

Plan For Develop

Board
Discussion &
Action

Data Review Options Community

Guiding & Analysis Analysis Transparency

Planning Criteria

Guiding Principles:

* The board recognizes the power of a school to create community. Accessibility for families is
important (volunteering and attending school functions are easier when the school is near)

* Consider time students spend on a bus and distance traveled to and from school.

* Consider attendance areas boundary lines that follow natural/manmade boundaries.

* Consider a transfer policy that allows 8th graders to remain at their previous school and policies
that allow siblings to remain.
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DATA REVIEW & ANALYSIS (S

Develop . . . Board
Guiding Data Review Options Community Discussion &

Planning Criteria & Analysis Analysis Transparency Action

Plan For

Background Report Development
« Compilation of Data: OPTION A

K-2 Boandasies 38 Boundaries B = fi =
Feeder Pattern enefit:

i

+ Moves 3% of students at lower ES
level

+ Maintains walkability for most
families

* Capacity

«  Maximizes walkability at upper
elementary level

 Facilities & Programs

Challenges:

« Feeder Split (24% - 76% @ WI'ES)

+ Clairemont is under-i J
while Oakhurst is over-utilized

- Utilization is imbalanced at
upper elementary level

* Demographics
e Other Relevant Data

[ Frollment (SY1617 EP Report) K-2 & 3-5 | Utilization (SY1617 EP Report) K-2 &

it
Capacity Walkability Factar
% of Students A
verage
Sthool | within mile | *V0F
of Schuol ’
Clairemont 9%
Glenaw o 57N
Qakhuest 4 6%
Winnona S6%
Westchester e
Talk 264,
61 % % ! -2 296 2 2 Fs
FAVE 55N y
750 - 857 7 2 a7 137 o
1n 443 4 = - = S
D

CITY SCHOOLS OF DECATUR [ Jinicates the enroliment e utikzation for the current (X-2, 4-5) configusation 1
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OPTIONS ANALYSIS

Plan For Develop
Guiding

Planning Criteria

An internal working group will be used to
develop preliminary working options to
present to the community.

*  This group will utilize GIS and other
background information to develop
options.

*  Impacts to utilization and numbers of
students impacted will be calculated
during meetings.

«  Strengths and challenges will be
developed for each option as they
compare to the guidelines.
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Data Review
& Analysis

Options
Analysis

Community
Transparency

Board
Discussion &
Action




OPTIONS DEVELOPMENT EXAMPLE

L N N 1 i

Marysville Exempted Village School District
K-4 Boundary Change Map (Current Boundaries)

75k

PU:5
271 Students.
Wil alley

Northw ood

PU:1
280 Students
Edgewood |

PU: 20
42 Students
NOmnW 0od

34 Students o
E00ew 000 §

Raymond

Northwood
Northwood| Navin

~Tars e

This map illustrates the Planning Units [PU] for the K-4
attendance areas in the Marysville School District.
Please refer to the planning unit index below and the
boundary change excel workbook to calculate and show
enrollment totals for boundary changes. All enroliment
figures are estimated for 2015-16 and assume an
increase in kindergarten enrollment due to the
implementation of full day kindergarten. All numbers
reflect live-in population with the exception of students

in dedicated special education programs.

Planning Unit Index

Planning Unit ProjectedK-4  Current School

PU: 18
02 Stuide|
HOMh

[ riaming unins

Transported Students

School Locations

Edgewood Elemantary Schoal

. Wil Valloy Elomantary Schosl
. Mavin Elementary Schoel

D Horthwood Elementary Schaol

. Raymond Elementary School

Current Boundaries
Edgowood
Wil Valley

I Havin
Morthwood

Raymond

1 280 Edgewood
2 64 Edgewood
3 34 Edgewood
4 59 Edgewood
5 271 Mill Valley
6A 145 Navin
6B 17 Navin
6C 40 Navin
7 8 Navin
8 31 Navin
9 37 Navin
10 3 Navin
11A 2 will Valley
11B 2 Navin
12 21 Navin
13A 161 Northwood
13B 30 Northwood
14 51 Northwood
15 39 Northwood
16A 39 Northwood
16B 19 Northwood
17 20 Northwood
18 52 Northwood
19 245 Raymond
20 42 Northwood

Current Utilization

Current Live In Data (Assuming Full-Day K)

[Edgewcod S0
il Valley 50
avin 50
othwoed [
faymond e
Toral s
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Planning Unit Option School Projected K-4  Current School Change
1 Edgewood 280 Edgewood
2 Edgewood 4 Edgewood
3 Edgewood 34 Edgewood
4 Nerthwoed |~ 59 Edgewood
5 Eﬁﬁiﬁﬁ;ﬂ 71 Mill Valley

6A ert 145 Navin
6B Hagmonl\d.lawn I 17 Navin
6C Navin 40 Navin
7 Navin Pl Navin
Navin 31 Navin
9 Mill Valley 37 Navin
10 Mill Valley 23 Navin
11A Mill Valley 42 Mill Valley
11B Mill valley 2 Navin
12 Raymond 21 Navin
13A Northwood 161 Northwood
138 Neorthwood 30 Northwood
14 Nerthwood 51 Northwood
15 Nerthwood 39 Northwood
16A Northwood 38 Morthwood
16B Northwood 19 Northwood
17 Navin 20 Northwood
13 Mill Valley %2 Northwood
19 Raymond 245 Raymond
20 Edgewood 42 Northwood
Navin 13 Navin
Mill Valley 14 Mill Valley
Northwood 21 Morthwood
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Edgewood 500 437 [y [ 343
Mill Valley 500 327 L 65% [ 19%
Navin 550 377 [ 6%% I 40%
Northwood 600 514 IL B6% [ 27%
Raymond 325 245 [ 5o =] 25%
Total 2475 1900 [ 7% [ 29%
0 dpd 0

Edgewood 500 420 R s [ ] 34%
Mill Valley 500 501 [0 100% (] 24%
Navin 550 204 [ 53% I 39%
Northwood 600 419 L 70% (] 24%
Raymaond 325 266 b Bb% | W 26%
Total 2475 1900 [ 7% [ 29%
Students Impacted (Existing K-3 252




COMMUNITY TRANSPARENCY )

Plan For Develop Board

Discussion &
Action

Guiding Data Review Options Community
Planning Criteria & Analysis Analysis Transparency

Preliminary options will be shared with
several focus groups.

»  Focus groups will provide feedback
to help refine options.

*  Focus groups may be composed of:
*  Parents
*  Non-Parents
*  Students
«  Faculty / Staff
*  Community Members

*  Refined options will be shared with
the community at large.
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COMMUNITY TRANSPARENCY (S

Plan For Develop Board

Data Review Options Community

& Analysis Analysis Transparency Discussion &

Action

Guiding

Planning Criteria

Refined options will be presented to the
community at large for feedback.

*  Process and options will be = | ————

presented to the school board and

will be immediately available online.
CRmi |

. Community members will be able to OLENTANGY LIBERTY HIGH SCHOOL

view online the online presentation . ‘ 7
and complete an online survey. - # } , _x' |_ ' e ‘, J . |
ey b BN | 7 I ? " a P

*  In person community open-houses e Ny F
will also be provided to collect : 2
feedback around the options.

«  All feedback will be collected and
compiled into a results report
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COMMUNITY TRANSPARENCY (S

Plan For LEEEp Data Review Options Community ST

Discussion &
Action

Guidin : ]
Planning Criterig & Analysis Analysis Transparency

Project Website

@ Columbia noe 0k

......

* School Board Meeting agendas &  — . . . ..
presentations fr—

* Background Report

* Community Meeting Documents &
Summary of Results

News You Can Use

New middle school groundbreaking ceremony %
- View more
° Ti eline oo C_Pf slu:ﬂen(s earn perfect ACT scores ) ) ocy) Mo
Hickman student named young entrepreneur of the year e
.
y SChOOl locator for presented Optlons It's here! : CPS Families Portal Bebelien

(December 20)

CPS Families Portal
R Login

r! News You Can Use Archive Families Portal Help FAQ

Check Gt dnmalddeu

CPS Students &
Faculty Portal
Login
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COMMUNITY TRANSPARENCY @

Plan For BB Data Review Options Community el

Guiding Discussion &

Planning Criteria & Analysis Analysis Transparency

Action

COMPILE RESULTS

The option development group will review the feedback from
the community and compile into a presentation for the School
Board discussion.

* Level of support for each option

Option 1:

*  Written comments related to each option B —

458 83%

« Aggregated background information of respondents
(school, neighborhood, etc.) v, -

Please indicate your level of suppor for Gption 1 indecendent from dll other options,

* An excel workbook containing raw results which can be
filtered will also be provided

-

[\l 3 75201
DEJONG 3 12/5/2016
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SCHOOL BOARD DISCUSSION & ACTION )

Board
Discussion &
Action

Plan For Develop

Data Review Options Community

Guiding & Analysis Analysis Transparency

Planning Criteria

The School Board will discuss results and:

* Based on feedback, a recommendation will
be presented to the Board at a subsequent
meeting

 Take action on a recommendation
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