AMENDMENT NO. 1TO AGREEMENT
BETWEEN DISTRICT AND DESIGN-BUILDER

District Wide Electronic Access Control Project

As contemplated by that certain Agreement dated January 8, 2025, by and between the Santa
Rosa High School District (“SRHSD”), Santa Rosa Elementary School District (“SRESD,”
and collectively with SRHSD, the “Districts”), and DecoTech Systems, Inc., for the District-
Wide Access Control Project (the “Project”), the Districts and the Design-Builder wish to
amend the Agreement to establish a scope of work, a schedule, and pricing for a portion of the
Project. The Parties anticipate that subsequent amendments will be necessary in the future, as
design is completed, to establish an Amendment for the Services. Therefore, the parties agree
as follows:

The Contract Sum as defined in Article 4 of the Agreement is hereby increased by the amounts
indicated on Exhibit A.

The Schedule for completion of the Work at the foregoing sites is attached as Exhibit B and
incorporated by reference.

The “Work™ required by this Amendment No. 1 shall include all labor, materials, equipment, taxes,
and costs necessary for the completion of the District-Approved Construction Documents, which
are identified on Exhibit C and incorporated herein by reference.

As contemplated by Article 5 of the Agreement, failure to Achieve Substantial Completion with
respect to the Work for each individual site above shall subject the DBE to assessment of Liquidated
Damages in the amount of Five Hundred Dollars ($500) per day from the scheduled date of
Substantial Completion until Substantial Completion is achieved.

As further contemplated by Article 5 of the Agreement, if the DBE fails to complete all Punchlist
Items noted upon Substantial Completion of the Work within the time established in the Schedule
for completion of all Punchlist Items, the DBE shall be subject to assessment of Liquidated
Damages in the amount of Five Hundred Dollars ($500) per day from the scheduled date of
completion of all Punchlist Items until all Punchlist Items are completed.

DESIGN-BUILDER: OWNER:

DecoTech Systems, Inc., Santa Rosa High School and

a California corporation Elementary School District

BY: BY:

Nathan Burkhardt, President Lisa August, Associate Superintendent of

Business Services
Date: Date:




Exhibit A

Decolech

DISTRICT WIDE ELECTRONIC ACCESS

CONTROL PHASE1
Site Summary Sub-Total
Rincon Vallay M3 120 Openings + & IDF Closets k3 1,344,000
Santa Rosa Accelerated CS (inciuded in RVMS ) Included in RVMS k3
Maria Carrillo HS 150 Openings + 18 IDF Closets k3 1,764,000
Montgomeany HS 125 Openings + 18 IDF Closets k3 1,501,500
Santa Rosa HS 200 Openings + 25 IDF Closets k3 2,362,500
Site Total % 6,972,000
General Conditions {14%) $ 976,080
Sub-Total % 7.948,080
Bonding [1%) $ 79,481
Insurance (2%) $ 158,962
Total $ 8,186,522
Contingency (10%) % 218,652
Totalw/Contingency $ 9,005,175




Exhibit B

Decolech

Hovember
Santa Rosa HS
Montgomery HS

Manills Carrillo HS

SRHS: Project Duration = April 1, 2025 — September 30, 2025
MHS: Project Duration = July 1, 2025 — November 30, 2025
MCHS: Project Duration = September 16, 2025 - January 31, 2026
RVMS: Project Duration = December 1, 2025 — March 31, 2026

Rincon Valley MS

Jarwary

February




Exhibit C

Attached.
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