
Santa Rosa City Schools Contracts

Summary of Contracts June 11, 2025 Cost 

Total Cost of Contracts:

1 North Coast Section, CIF No Direct Cost

2 FINALSITE $27,000.00

3 Boys & Girls Club of Sonoma-Marin $4,345,396.00

4 AVID $61,608.00

5 Droplet $6,000.00

6 KYA $33,448.50

7 Aeries Student Information System $458,946.58

8 ParentSquare $84,467.24

9 Career Technical Education Foundation - Sonoma County $20,000.00

$5,036,866.32

Contract Details on Subsequent Pages



Board Meeting
Date:
June 11, 2025

Contract
Number: 1

Vendor Service Provided to the following sites or individuals

Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type

New < $5000 Renewal Addendum 

Board Meeting
Date:
June 11, 2025

Contract
Number: 2

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type

New < $5000 Renewal Addendum 

Department / Person Submitting
Contract

North Coast Section, CIF

FINALSITE

Athletics personnel at all high schools, grades 9-12

Educational Services /
Ryan Thompson No Direct Cost 2025-26 SY N/A N/A

Identify the personnel at secondary school sites
to serve as voting representatives in official
NCS/CIF athletic business. This must be renewed
annually to ensure accurate identification and
Board approval each school year.

The attached form records our district and/or
school representatives to leagues for the
2025-26 school year. It is a form sent
annually to obtain the names of league
representatives to every league in
the state and to make sure that the league
representatives are designated by the school
district or school governing boards. It is a
legal requirement that league
representatives be designated.

The education code gives the authority for
high school athletics to high school governing
boards. The code also requires that the
boards, after joining CIF, designate their
representatives to CIF leagues. This is a
necessity! (Ed. Code 33353 (a) (1))

Once approved by our Board,  the signed
form specifying the league representatives
will be sent to the local CIF Section office.
Obviously, the presumption behind this code
section is that only the designated
representatives of the boards will vote on
issues at the league and section level that
impact athletics. If a governing board does
not take appropriate action to designate
representatives or this information is not
given to Section offices within the required
time frame, CIF is required to suspend voting
privileges (CIF Constitution, Article 2, Section
25, p. 18) for the affected schools. At the
State Federated Council level, Sections will be
asked to verify that their representatives are
designated in compliance with the Ed. Code
section.

N/A

District-Wide

Business Services / Adrian Bica $27,000.00 July 1, 2025 - June 30, 2026 5817 General Fund

Finalsite is our current and new Website platform
service.

Our website enhances SRCS engagement
with parents, families, and the community at
large. The SRCS district website and
individual school websites are vital
communication tools for the district and
schools. They provide timely information
about each school, the district, and SRCS
educational programs. SRCS websites, along
with other SRCS communication systems, are
essential in times of emergency to keep the
students, families, and staff updated.

Enhanced communication with the
community.



Board Meeting
Date:
June 11, 2025

Contract
Number: 3

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Board Meeting
Date:
June 11, 2025

Contract
Number: 4

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Boys & Girls Club of
Sonoma-Marin

AVID

After-school academic and enrichment programming at 11 district schools for a total of 1486 students

Educational Services /
Dr. Michael Reimer $4,345,396.00 July 1, 2025 - June 30, 2027 5800/5100 ASES & ELOP funds

The Board will consider renewal of a contract
with the Boys & Girls Club of Sonoma- Marin to
offer after-school, expanded learning programs
to approximately 1486 students at 11 sites (7
elementary, 3 charter and 1 middle) for the
2025-26 and 2026-27 schools years.

Additional services included in the total cost of
the contract include 2 weeks of programming for
300 students (1 week during Winter Break and 1
week during Spring Break), and 4 weeks of
activities during summer 2026 and summer 2027
for 1000 students.

Expanded learning programs, like the ones
offered by the Boys & Girls Club after-school
partnerships with sites, are developed with
several key components in mind, including: a)
strengthening students' mastery of academic
skills and content knowledge; b) refining
students' social and emotional learning skills;
c) studying and practicing healthy living
habits and lifestyles; d) providing
opportunities for interest-based enrichment
activities and programming and e)
implementing the Five Key Elements for
Positive Youth Development.

The after-school programs provide much
needed support for our working parents and
guardians; help to strengthen connections to
the the families that we serve; and build
upon the inherent characteristics and
diversity of the greater Santa Rosa
community.

And finally, this agreement represents a
renewal of the pre-existing extended day
services contract agreement that was
originally approved by the SRCS Board of
Education on 05/22/2024.

Various qualitative and quantitative metrics
used to evaluate impact, including:
participation, attendance, student and parent
surveys, personal interviews, implementation
of a program evaluation tool, and the
development of a program logic model.

Elsie Allen HS, Montgomery JR/SR High, Piner HS, Hilliard Comstock MS, Helen Lehman ES
and Cesar Chavez Language Academy

Educational Services /
Dr. LuzElena Perez $61,608.00 July 1, 2025 - June 30, 2026 5800 Title I

AVID, Advancement Via Individual Determination
is a college readiness system that is designed to
increase school-wide learning and performance.

The AVID College Readiness System (ACRS)
accelerates student learning, uses
research-based methods of effective
instruction and provides meaningful and
motivational professional learning. We have
been involved with AVID since 2017.

Graduation rates and CSU/UC completers will
be monitored yearly to track the impact of
AVID programs on student success.  Over the
last two academic years, seniors in AVID
programs across SRCS have had an average of
a 95.6% graduation rate.  In addition, over
the last two academic years, 27.8% of seniors
in AVID programs across SRCS met CSU/UC
transfer requirements at the time of
graduation. AVID Elementary trains educators
to use proven strategies to improve
instruction and create a more
student-centered learning environment.
Metrics for evaluating the impact of AVID
Elementary will focus on academic
achievement, student agency, and the
cultivation of a college-going culture.  AVID
students often exhibit higher mean scale
scores on state assessments.



Contract
Number: 5

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Contract
Number: 6

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Contract
Number: 7

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Board Meeting
Date:
June 11, 2025

Board Meeting
Date:
June 11, 2025

Board Meeting
Date:
June 11, 2025

Droplet

KYA

Aeries Student Information
System

District-Wide

Business Services & Educational
Services /

Lisa August & Dr. Roderick Castro
$6,000.00 June 27, 2025 - June 26, 2026 5800 General Fund

Droplet provides a software solution to eliminate
paper documents and time consuming approval
workflows built with school districts in mind.
Digitize paper forms and transform them into a
dynamic workflow with multi-step routing logic,
e-signatures and in a secure location.

Droplet has revolutionized the Field Trip
Request process. This innovative,
user-friendly platform has enabled the
Business Services Department, in
collaboration with Educational Services, to
design a customized submission process
featuring conditional workflows that adapt
based on the entered data. Droplet’s
capabilities include calculating the required
number of chaperones and buses, guiding
users through insurance requirements,
managing contract submissions, and
obtaining the necessary approvals. By
streamlining these steps, Droplet not only
reduces errors and delays but also improves
transparency and accountability at every
stage of the process.

The annual cost for Droplet is $6,000. There
are no limits on users or submissions, and
the platform is accessible on mobile devices.
Additionally, it allows the district to generate
trip packages for auditing purposes.

Quantity of submissions and the time it takes
to get requests approved.

High School Football Fields 

Business Services / Erik Oden $33,448.50 July 1, 2025 - June 30, 2026 5800 8150

Artificial turf maintenance for five high school
turf fields.

Field cleaning and maintenance are needed
to extend the life of the turf field at each high
school. This helps promote a healthy and
safer field.

N/A

District-Wide 

Business Services /
Emanuele Bardelli $458,946.58 July 1, 2025 - June 30, 2028 5817 General Fund

Aeries provides student information
management ((attendance tracking, class
scheduling, maintenance of grade data,
electronic portal access for parents and students
which includes access to grades and grade books,
State test results (CAASPP and ELPAC), and State
and Federal student data reporting)).

Data from Aeries is used to report required
State and Federal data, generate grade
reports for parents, and provide transcripts
for high school students. Additionally, data
from Aeries is used extensively throughout
the district to aid in guiding instruction,
measuring the effectiveness of various
initiatives, enrolling students in various
electronic curricular software, and providing
information to the Board, district and site
leadership, and the public on the
effectiveness of the instructional program.

A three-year contract will allow us to lock in
the current price with a 5% yearly increase
for the next three years as opposed to a 10%
yearly increase quoted for next school year.

We were able to consistently provide timely
and accurate report cards, transcripts, and
state/federal reporting using the Aeries
management system.



Board Meeting
Date:
June 11, 2025

Contract
Number: 8

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Board Meeting
Date:
June 11, 2025

Contract
Number: 9

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

ParentSquare

Career Technical Education
Foundation Sonoma County

District-Wide

Business Services /
Emanuele Bardelli $84,467.24 July 1, 2025 - June 30, 2026 5817 General Fund

ParentSquare allows SRCS to unify many of the
communication and parent engagement tools
used across classrooms, school sites, and the
district office, with real-time language
translation, oversight, and powerful reporting
metrics.

Communication is a vital component of
education to keep all parties informed.
Currently, the district office and our school
sites use ParentSquare. ParentSquare allows
one-way communication to parents,
students, staff, and other targeted groups
and two-way communication between staff
with real-time translation into the parents'
preferred language. This is a renewal of our
existing contract.

1. All staff have access to ParentSquare to
communicate with students.
2. All school sites have access to
ParentSquare to create posts and send Smart
Alerts as needed.
3. All students have at least one parent
connected to ParentSquare associated with
their school site.

Usage highlights for the school year
2024/2025, as of 5/23/25:
1. 99% of families are contactable through
text, phone, and/or email.
2. 14,479 posts, 214,618 direct messages,
1,127 alerts, 248,185 auto notices, and
12,202 secure documents sent in the last
year.

Students in the Public and Community Health Care Program at Elsie Allen High School and the Health
Science and Biotechnology Program at Piner High School

Educational Services /
Debi Cardozo $20,000.00 July 1, 2024 - June 30, 2026 5800

Golden State Pathways
Program Implementation

Grant

SRCS has a strong partnership with the CTEF
and has been working closely with this
organization to support the whole school
transformation work at Elsie Allen High
School. This contract will expand this work to
Piner High School. SRCS received approval
from the CDE on the revised Golden State
Pathways Program Implementation budget in
May, 2025. Therefore, a contract to expand
this work could not be brought forward until
this date.

Number of employer partners providing
work-based learning opportunities
(internships, apprenticeships), and
development of a strategic marketing plan to
increase CTE enrollment by 5%.

Santa Rosa City Schools was awarded a Golden
State Pathways Program (GSPP) Implementation
grant  to support Elsie Allen High School  and
Piner High School to support the development of
healthcare-focused integrated pathway
programs, which connect core academic and CTE
classes, embed early college credit opportunities,
student support, and work-based learning.  A
portion of the GSPP grant award will be utilized
to contract with the CTE Foundation of Sonoma
County (CTEF) to provide intermediary services,
as outlined in the contract, grounded in the five
components of GSPP: Integrated program of
Study, Work-based Learning, Integrated Student
Supports, Regional Ecosystem, and Coherence
and Sustainability.


