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Background & Purpose
● Long-standing tradition of engagement with community partners

● Committees drive key policies, programs, and initiatives

● New structure aims to clarify roles, broaden participation, and improve 
efficiency
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Why Change?
● Follow-up to Board retreat

● Align committees with strategic priorities

● Optimize governance: transparency + flexibility
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 Two Types of Committees
• Brown Act Committees

• Superintendent Advisory Committees
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Brown Act Committees – Overview
● Governed by California’s Brown Act

● Provide direct Board advisory

● Formal structure: agendas, quorum, public meetings
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Brown Act Committees – List
● Local Control & Accountability Advisory Committee (LCAAC)

● Facilities Advisory Committee (FAC)

● Budget, Finance & Audit Advisory Committee

● Wellness Advisory Committee (new; nutrition emphasis)

● Citizens Bond Oversight Committee
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Superintendent Advisory Committees – Overview
● Operate with fewer formal constraints

● More operational flexibility

● Aim to broaden participation

● Still aligned to district goals
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Superintendent Advisory Committees – List
● Curriculum, Instruction & Materials Advisory Committee (C&I)
● Technology & Innovation Advisory Committee
● Student Mental Health & SEL Advisory (new; aligns with Wellness)
● District Equity & Belonging Team
● African American Parent/Family Advisory Committee (AAPAC)
● Special Education District Advisory Committee (SEDAC)
● SELPA Community Advisory Committee
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Superintendent Advisory Committee Operations

● Agendas & updates posted online

● Hybrid meeting formats: in‑person / Zoom

● Parent/guardian applicants via district form

● Membership selected by Superintendent or designee

● Annual update to Board via uniform template
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Benefits of the New Structure
● Defined roles & expectations

● Expanded access + diversified input

● Strong alignment with district strategy

● Encourages innovation and responsiveness

● Maintains transparency and oversight



11

Next Steps
● Communicate new structure to participating community partners

● Open member recruitment for 2025–26

● Host orientation and launch meetings

● Monitor implementation and gather feedback
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Staff Support Structure
● Local Control and Accountability Advisory Committee (LCAAC) - Leticia Salinas
● Facilities Advisory Committee (FAC) - Adam Lint
● Budget, Finance and Audit Advisory Committee - Robert Pascual
● Wellness Advisory Committee - Johannes van der Pool
● Citizens Bond Oversight Committee - Adam Lint
● Curriculum, Instruction, and Materials Advisory Committee (C&I) - Corey Brown
● Technology & Innovation Advisory Committee - Anthony Talbert
● Student Mental Health & SEL Advisory - Salvador Herrera
● District Equity and Belonging Team - Leticia Salinas
● African American Parent/ Family Advisory Committee (AAPAC) - Elie Wasser
● Special Education District Advisory Committee (SEDAC) - John Honerkamp
● SELPA Community Advisory Committee - John Honerkamp
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Questions & Discussion


