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Santa Rosa City Schools 

 

REGULAR BOARD MEETING 
08/13/2025 06:00 PM 

Hybrid: Zoom / Lewis Early Learning 
Academy (2230 Lomitas Ave. , Santa Rosa, CA 

95404) 
4:00 p.m. Closed Session | 6:00 p.m. Open 

Session 
 

MEETING MINUTES 

 

The Santa Rosa City Schools Board Meeting of August 13, 2025, starting at 6:00 pm at 
Lewis Early Learning Academy (2230 Lomitas Ave., Santa Rosa, CA 95404) is in a hybrid 
format.  The public can attend and comment in person by presenting a blue card to the 
Santa Rosa City Schools Administrative Staff at the time of the meeting, or view/listen 
to the meeting in a virtual format via Zoom. No public comments will be taken via the 
virtual format. For more information on viewing/listening to the meeting virtually via 
Zoom or by phone, please click HERE. 
 
La reunión de la mesa directiva del distrito escolar Santa Rosa City Schools del 13 de 
agosto de 2025, a partir de las 6:00 p. m., en las Lewis Early Learning Academy (2230 
Lomitas Ave., Santa Rosa, CA 95404)), estará en un formato híbrido. El público puede 
asistir y hacer comentarios en persona presentando una tarjeta azul al Personal 
Administrativo de las Escuelas de la Ciudad de Santa Rosa en el momento de la reunión, 
o ver/escuchar la reunión en un formato virtual a través de Zoom. No se aceptarán 
comentarios públicos a través del formato virtual. Para obtener más información sobre 
cómo ver/escuchar la reunión virtualmente a través de Zoom o por teléfono, haga 
clic AQUÍ. 

Individual speakers shall be allowed one to three minutes to address the Board on each 
agenda or non-agenda item. The Board may limit the total time for public input on each item 
to 20 minutes. With Board consent, the presiding officer may increase or decrease the time 
allowed for public presentation, depending on the topic and the number of persons wishing 
to be heard. The presiding officer may take a poll of speakers for or against a particular issue 
and may ask that additional persons speak only if they have something new to add (BP 9323). 

Cada orador tendrá de uno a tres minutos para dirigirse a la mesa directiva sobre cada tema 
incluido o no en la agenda. La mesa directiva puede limitar el tiempo total para la 
participación del público sobre cada tema a 20 minutos. Con el consentimiento de la mesa 
directiva, la presidenta puede aumentar o disminuir el tiempo permitido para comentarios del 
público, dependiendo del tema y del número de personas que deseen comentar. La 
presidenta puede realizar una encuesta entre los oradores a favor o en contra de un tema en 
particular y puede solicitar que otras personas hablen sólo si tienen algo nuevo que agregar 
(BP 9323). 

For questions or comments, please contact the Superintendent's Office at (707) 890-
3800 ext. 80101 or mmartin@srcs.k12.ca.us.  

https://www.srcschools.org/district/board-of-education/video-board-meetings
https://www.srcschools.org/district/board-of-education/video-board-meetings
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To view future board meeting dates, click HERE.  
 
To view agendas and minutes from July 2016 - August 12, 2020, click HERE. 
To view agendas and minutes prior to July 27, 2016, please contact the Superintendent's 
Office at (707) 890-3800 ext. 80101, mmartin@srcs.k12.ca.us.  
To view recordings of past board meetings, click HERE. 
 
MISSION: SRCS ensures equitable access to a transformative educational experience 
grounded in the assets of our students, staff, and community.  We nurture the whole 
student in an engaging, challenging, and safe environment. We recognize and value each 
student's individuality and our community's cultural wealth. 
 
VISION:  SRCS will send students into the world empowered to find purpose, think 
critically, embrace diversity, work together, and adapt to our changing planet, and live 
healthy and fulfilling lives. 
Attendance 

 

Voting Members 
Sarah  Jenkins, Board of Education Trustee 
Donna  Prak, Board of Education Trustee 
Omar Medina, Board of Education Trustee 
Roxanne  McNally, Board of Education President 
Nick  Caston, Board of Education Vice President 
Jeremy  De La Torre, Board of Education Clerk 
Mark  Kirby, Board of Education Trustee 

 

A. CALL TO ORDER (4:00 p.m.) 

President McNally called the meeting to order at 4:02 pm. 
 
All Board members were present for the Closed Session meeting. 
Trustee Prak was sworn in as a Board Member during item G.1. Therefore, she was 
not present for the Closed Session meeting.  

1. Public Comment on Closed Session Agenda 

There was no public comment on the Closed Session agenda.  

B. RECESS TO CLOSED SESSION 

President McNally stated that the following items would be discussed during the 
Closed Session:  

• Student Readmissions (Case No.: 2023/24-15) 
• Public Employee Appointment/Employment (Position to be filled: Public 

Information Officer, Director, Coordinator, Principal) 
• Public Employee Discipline/Dismissal/Release 

https://drive.google.com/file/d/1RLaFevOpn6sPpnHLNkw5EO7Vm2AIH_wq/view?usp=drive_link
http://agendaonline.net/public/Agency.aspx?PublicAgencyID=1281
https://www.youtube.com/channel/UCWygzxuLEC-B5ey8qJLntkQ
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• Conference With Labor Negotiator (Name of designated rep attending: Dr. 
Vicki Zands (SRCS); name of organization: Teamsters Union 665) 

• Conference With Legal Counsel - Existing Litigation (Case No.24CV-00520, 
23CV-00397, SCV-272273, Claim 2025-069, OAH 2025050933)  

• Public Employee Performance Evaluation (Title of employee being reviewed: 
Superintendent, Associate Superintendent, Assistant Superintendent, 
Principals, Vice Principals, Assistant Principals, Directors, Coordinators) 

The meeting recessed to the Closed session at 4:03 pm. 
1. Student Readmissions (Case No.: 2023/24-15) [Ed. Code § 48916] 

2. Public Employee Appointment/Employment (Position to be filled: Public 
Information Officer, Director, Coordinator, Principal) [Gov. Code § 54957] 

3. Public Employee Discipline/Dismissal/Release [Gov. Code § 54957] 

4. Conference With Labor Negotiator (Name of designated rep attending: Dr. 
Vicki Zands (SRCS); name of organization: Teamsters Union 665) [Gov. Code 
§ 54957.6] 

5. Conference With Legal Counsel - Existing Litigation (Case No.24CV-00520, 
23CV-00397, SCV-272273, Claim 2025-069, OAH 2025050933) [Gov. Code 
§ 54956.9] 

6. Public Employee Performance Evaluation (Title of employee being reviewed: 
Superintendent, Associate Superintendent, Assistant Superintendent, 
Principals, Vice Principals, Assistant Principals, Directors, Coordinators) 
[Gov. Code § 54957] 

7. Closed and Open Session Notes 

C. RECONVENE TO OPEN SESSION (6:00 p.m.) 

President McNally reconvened the meeting to the Open Session at 6:11 pm. 

1. Pledge of Allegiance 

President McNally led the Pledge of Allegiance. 

2. Territorial Land Acknowledgment 

Patrick Gannon, Public Information Officer, led the Territorial Land 
Acknowledgment. 

3. Report of Actions Taken in Closed Session 

The following report of action was taken in the Closed Session:  

• The Board voted unanimously to approve the student readmission 
case 2023/24-15. 

4. Items Considered In Closed Session for Action In Open Session 
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There were no items considered in the Closed Session for action in the Open 
Session. 

5. Statements of Abstention 

Trustee Medina made the following statement of abstention due to a conflict 
of interest:  

• Item F.12, Approval of Fox Pacific Academy Contract 

6. Adjustments to Agenda 

Trustee Jenkins made the following adjustments to the agenda to pull items 
F.6, F.10, F.11, F.16, and F.17 for further questions and discussion.  

• Item F.6,  Approval of Contracts - Bond 
• Item F.10,  Approval of the CNS School Nutrition Program Micro-

Purchase Self-Certification 
• Item F.11,  Approval of Contracting with ValidateMe! for Foreign 

Transcript Evaluation Services 
• Item F.16,  Approval of Resolution No. 2025/26-02 to Establish 

Temporary Inter-fund Transfers 
• Item F.17,  Approval of Resolution No. 2025/26-03 Requesting Fund 

Transfer Under Article XVI, Section 6 of the State Constitution To 
Borrow Funds From The Sonoma County Treasury As Needed 
During The 2025-26 Fiscal Year 

7. Student Board Members Loyalty Oath of Office 

President McNally administered the Student Board Members Loyalty Oath of 
Office:  

• Student Board Member Natalia Oliverez Gomez, Ridgway High 
School 

• Student Board Member Jonathan Carrillo Poot, Elsie Allen High 
School  

D. REPORTS 

1. California School Employee Association (CSEA) Santa Rosa 75 Report 

CSEA President Mary Lehman gave a report. 

2. Santa Rosa Teachers Association (SRTA) Report 

SRTA Kathryn Howell gave a report.  

3. Superintendent Report 

Interim Superintendent August gave a report.  

4. Board President Report 

There was no Board President report. 
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5. Board Member Reports 

The following Board members gave a report:  

• Trustee De La Torre 
• Trustee Jenkins 
• Trustee Kirby 
• Trustee Medina 
• Trustee Caston 

6. Student Board Member Report 

There was no Student Board Member report.  

E. PUBLIC COMMENT ON NON AGENDA AND CONSENT ITEMS 

There was no public comment on non-agenda and consent items. 

F. CONSENT ITEMS 

Motion Passed: Consent Items F.1 - F.5, F.7-F.9, F.13-F.15 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Omar Medina 
Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

1. Approval of Absent Board Members 

2. Approval of Personnel Transactions 

3. Approval of Vendor Warrants 

4. Approval of Donations and Gifts 

5. Approval of Contracts 

6. Approval of Contracts - Bond 

Trustee Jenkins pulled item F.6, Approval of Contracts - Bond, for further 
discussion regarding the contract with QKA for the Facility Master Plan 
Update. Executive Director Erik Oden was present to answer questions. 
 
Motion Passed: Approval of Contracts - Bond 
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Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Omar Medina 
Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

7. Adoption of Resolution No. 2025/26-04 Supporting Award and Approval of 
Lease-Leaseback Agreement with Lathrop Construction Associates, Inc. for 
the Early Childhood Education (ECE) Modernization Project. 

8. Approval of Proposal with Belkorp AG for the purchase of New Mowers 

9. Approval of Proposal from Belkorp AG for a Maintenance Tractor 

10. Approval of the CNS School Nutrition Program Micro-Purchase Self-
Certification 

Trustee Jenkins pulled item F.10, Approval of the CNS School Nutrition 
Program Micro-Purchase Self-Certification, for further discussion and 
questions. Director of CNS, Ed Burke, was present to answer the Board 
members' questions. 
 
Motion Passed: Approval of the CNS School Nutrition Program Micro-
Purchase Self-Certification 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Omar Medina 
Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

11. Approval of Contracting with ValidateMe! for Foreign Transcript Evaluation 
Services 
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Trustee Jenkins pulled item F.11, Approval of Contracting with ValidateMe! 
for Foreign Transcript Evaluation Services, for further questions and 
discussion. Assistant Superintendent Dr. Castro was present to answer the 
Board members' questions. 
 
The following individual addressed the Board during public comment:  

• Kathryn Howell 

Motion Passed: Approval of Contracting with ValidateMe! for Foreign 
Transcript Evaluation Services 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 
Motion made by: Sarah  Jenkins 
Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

12. Approval of Fox Pacific Academy Contract 

Item F.12, Approval of Fox Academy Contract, was pulled due to Trustee 
Medina abstaining from this item due to a conflict of interest. 
 
Motion Passed: Approval of Fox Academy Contract 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Nick  Caston 
Motion seconded by: Jeremy  De La Torre 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Abstain 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

13. Approval of Update to the Construction/Program Management Firms Pool 
for Measures C & G Bond Program Projects 
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14. Approval of Resolution of District for Capacity of Interdistrict Transfers for 
Various Grades, Special Classrooms, and Special Programs. 

15. Approval of School District Nomination to the Sonoma County School 
Attendance Review Board (SARB) 

16. Approval of Resolution No. 2025/26-02 to Establish Temporary Inter-fund 
Transfers 

Trustee Jenkins pulled item F.16, Approval of Resolution No. 2025/26-02 to 
Establish Temporary Inter-fund Transfers, for further questions and 
discussion. Executive Director Joel Dontos was present to answer the Board 
members' questions. 
 
Motion Passed: Approval of Resolution No. 2025/26-02 to Establish 
Temporary Inter-fund Transfers 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Sarah  Jenkins 
Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

17. Approval of Resolution No. 2025/26-03 Requesting Fund Transfer Under 
Article XVI, Section 6 of the State Constitution To Borrow Funds From The 
Sonoma County Treasury As Needed During The 2025-26 Fiscal Year 

Trustee Jenkins pulled item F.17, Approval of Resolution No. 2025/26-03 
Requesting Fund Transfer Under Article XVI, Section 6 of the State 
Constitution To Borrow Funds From The Sonoma County Treasury As Needed 
During The 2025-26 Fiscal Year, for further questions and discussion. 
Executive Director Joel Dontos was present to answer the Board members' 
questions. 
 
Motion Passed: Approval of Resolution No. 2025/26-03 Requesting Fund 
Transfer Under Article XVI, Section 6 of the State Constitution To Borrow 
Funds From The Sonoma County Treasury As Needed During The 2025-26 
Fiscal Year 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Sarah  Jenkins 
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Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

G. DISCUSSION / ACTION ITEMS 

1. (Action) Trustee Area 6 Candidate Interview to Select a Board Member Due 
to Vacancy 

President McNally led the Trustee Area 6 Candidate Interview to Select a 
Board Member due to Vacancy. Four questions were administered to Donna 
Prak, candidate for open trustee area 6.  
 
The interview lasted 12 minutes. 
The Board's questions and comments lasted 7 minutes. 
 
Motion Passed: Approval of Candidate, Donna Prak, to be appointed to 
Trustee Area 6 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Nick  Caston 
Motion seconded by: Sarah  Jenkins 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Not Present 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

2. (Discussion) Safe Routes to Schools Program Update 

The following individuals presented the Safe Routes to Schools Program 
Update to the Board:  

• Christina Panza, Director of Safe Routes to Schools  
• Stacy Desideri, Executive Director, Wellness & Engagement 

The presentation lasted 24 minutes. 
The Board's question and comments lasted 39 minutes. 
 



 10 

The PowerPoint presentation is attached to the meeting minutes and 
supporting documents.  

3. (Action) Approval of 2025-26 45 Day Budget Update 

The following individuals presented the Approval of the 2025-26 45-Day 
Budget Update to the Board.  

• Luz Cázares, Interim, CBO 
• Joel Dontos, Executive Director of Fiscal Services 

The presentation lasted 6 minutes. 
 
The following individual addressed the Board during public comment:  

• Margie BradyLong 

 
Motion Passed: Approval of the 2025-26 45-Day Budget Update 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 
Motion made by: Omar Medina 
Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Yes 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

4. (Action) Approval of Provisional Internship Permit Application (PIP) 
Kawainohiaakala Navares 

Dr. Vicki Zands, Assistant Superintendent of Human Resources, presented the 
Approval of Provisional Internship Permit Application (PIP) Kawainohiaakala 
Navares to the Board. 
 
The presentation lasted 2 minutes. 
 
Motion Passed: Approval of Provisional Internship Permit Application (PIP) 
Kawainohiaakala Navares 
Student Board Member Gomez preferential vote: Aye 
Student Board Member Poot preferential vote: Aye 

Motion made by: Omar Medina 
Motion seconded by: Nick  Caston 
Voting: 
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Sarah  Jenkins - Yes 
Donna  Prak - Yes 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

5. (Action) Approval of Variable Term Waiver for a Pupil Personnel Services 
Credential for Carlos A Castaneda Avila 

Dr. Vicki Zands, Assistant Superintendent of Human Resources, presented the 
Approval of Variable Term Waiver for a Pupil Personnel Services Credential 
for Carlos A Castaneda Avila to the Board. 
 
The presentation lasted 3 minutes. 
 
Motion Passed: Approval of Variable Term Waiver for a Pupil Personnel 
Services Credential for Carlos A Castaneda Avila 
Student Board Member Poot preferential vote: Aye 

Motion made by: Sarah  Jenkins 
Motion seconded by: Nick  Caston 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Yes 
Omar Medina - Yes 
Roxanne  McNally - Yes 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

6. (Discussion / Action) First Read and Possible Waive of Second Read of BP 
6163.4, BP 5116.1, BP 5117, BP 5131.8, BP 4040 

The following individuals presented the First Read and Possible Waive of 
Second Read of BP 6163.4, BP 5116.1, BP 5117, BP 5131.8, and BP 4040 to 
the Board:  

• Dr. Roderick Castro, Assistant Superintendent of Ed Services 
• Stacy Desideri, Executive Director of Wellness and Engagement  
• Adrian Bica, Executive Director of Information Technology  

The SRCS Staff presented the updates to the following Board Policies, 
which lasted 1 hour.  

• BP 6163.4 - Student Use of Technology  
• BP 5116.1 - Interdistrict Open Enrollment  
• BP 5117 - Interdistrict Attendance  
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• BP 5131.8 - Mobile Communication Devices  
• BP 4040 - Employee Use of Technology  

The Board discussed and voted on each policy individually. The Board's 
discussion and comments lasted 45 minutes.  
*President McNally left the meeting at 8:56 pm. Vice President Caston assumed 
the chair for the remainder of the meeting.  
 
Most discussions occurred during the First Read of BP 5131.7, Mobile 
Communication Devices. The Board would like to revisit this BP and have a 
broader discussion at a later meeting.  
 
Motion Passed: First Read and Waive of Second Read of BP 6163.4 and BP 
4040  

• Motion made by: De La Torre  
• Motion seconded by: Mark Kirby 
• Voting: 
• Sarah Jenkins - Yes 
• Omar Medina - Yes 
• Donna Prak - Yes  
• Roxanne McNally - Not Present  
• Nick Caston - Yes 
• Jeremy De La Torre - Yes 
• Mark Kirby - Yes 

 
Motion Passed: First Read and Waive of Second Read of BP 5117  

• Motion made by: Medina  
• Motion seconded by: Jenkins 
• Voting: 
• Sarah Jenkins - Yes 
• Omar Medina - Yes 
• Donna Prak - Yes  
• Roxanne McNally - Not Present  
• Nick Caston - Yes 
• Jeremy De La Torre - Yes 
• Mark Kirby - Yes 

 
Motion Passed: First Read and Waive of Second Read of BP 5116.1  

• Motion made by: Kirby  
• Motion seconded by: De La Torre  
• Voting: 
• Sarah Jenkins - Yes 
• Omar Medina - Yes 
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• Donna Prak - Yes  
• Roxanne McNally - Not Present  
• Nick Caston - Yes 
• Jeremy De La Torre - Yes 
• Mark Kirby - Yes 

 
Motion Failed: First Read and Possible Waive of Second Read 5131.8 

7. (Action) Approval of California School Employees Association, Chapter 75 
24-25 #12 MOU 100 Hours Additional Work Jr/Sr High School Sites 

Dr. Vicki Zands, Assistant Superintendent of Human Resources, presented the 
Approval of California School Employees Association, Chapter 75 24-25 #12 
MOU 100 Hours Additional Work Jr/Sr High School Sites to the Board. 
 
The presentation lasted 1 minute. 
 
Motion Passed: Approval of California School Employees Association, Chapter 
75 24-25 #12 MOU 100 Hours Additional Work Jr/Sr High School Sites 

Motion made by: Jeremy  De La Torre 
Motion seconded by: Omar Medina 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Yes 
Omar Medina - Yes 
Roxanne  McNally - Not Present 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 

H. APPROVAL OF MINUTES 

1. Approval of Minutes of the Regular Board Meeting Held On June 25, 2025 

Motion Passed: Approval of Minutes of the Regular Board Meeting Held on 
June 25, 2025 

Motion made by: Jeremy  De La Torre 
Motion seconded by: Omar Medina 
Voting: 
Sarah  Jenkins - Yes 
Donna  Prak - Abstain 
Omar Medina - Yes 
Roxanne  McNally - Not Present 
Nick  Caston - Yes 
Jeremy  De La Torre - Yes 
Mark  Kirby - Yes 
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I. BOARD MEMBER REQUESTS FOR INFORMATION 

J. INFORMATION ITEMS 

1. Future Board Discussion Items 

2. Educational Acronyms and Abbreviations 

3. Williams Settlement Quarterly Report 

K. ADJOURNMENT 

The meeting adjourned at 9:50 pm. 

 

Clerk of Board 

 

Date 

 



SRCS 2025-26 
45 Day Budget Update

August 13, 2025
Luz Cazares, Interim Associate Superintendent of Business Services/CBO
Joel Dontos, Executive Director Fiscal Services



Presentation Items

● Overview
● State Budget and the Economy 
● Proposition 98
● Federal Education Funding
● Santa Rosa City Schools 45-Day Budget Updates
● Estimated update to our 2025-26 Adopted Budget General Fund 01 with the 

impacts of the 2025-26 45-Day Revision
● Summary
● Next Steps
● Questions
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Overview

● The State Constitution requires the Governor to submit a budget proposal to the Legislature 
by January 10 of each year for the following fiscal year beginning July 1.

● By May 14, the Governor must announce an updated revenue forecast, accounting for revenue 
changes since January. The update is known as the "May Revise" or "May Revision."

● After its introduction, the Legislature has until June 15 to pass the budget.

● The Governor then has 12 working days to sign the budget bill into law after its passing by the 
Legislature.

● Education Code Section 42127(h) specifies that “Not later than 45 days after the Governor 
signs the annual Budget Act, the school district shall make available for public review any 
revisions in revenues and expenditures that it has made to reflect the funding made available 
by the “Budget Act.”



State Budget and the Economy

● The budget maintained the majority of the proposals that were included in the May 
Revision; however, some additional changes were incorporated. The final budget 
agreement solves an $11.8 billion General Fund deficit and provides a balanced fiscal 
plan with reductions in growth in state spending while maintaining key programs. 

● In order to address the state’s budget challenges, there are a range of solutions 
including necessary actions to reduce ongoing expenditures, mandatory reserve 
drawdowns, new revenue proposals, internal borrowing, fund shifts, and deferrals.

● Risks to the State Budget include state structural deficits through 2028-29. Tariffs can 
reduce state revenue by over $15 billion. Sensitive to federal fiscal and monetary 
policy changes, and cost shifts from Washington D.C. to states will pressurize the 
budget.



State Budget and the Economy



Proposition 98



Federal Education Funding

● House Resolution (H.R.) 1, the “One Big Beautiful Bill Act”

● Federal Fiscal Year (FY) 2025 & 2026 Budgets

● Trump Administration freezing and unfreezing of FY 2025 federal K-12 
funds

● How H.R. 1 could could impact TK-12 education in California



Santa Rosa City Schools 45-Day Budget Updates

Student Support and Professional Development Discretionary Block Grant

2024-25 P2 - ADA ~$315 per ADA Estimated Proceeds
Santa Rosa City Schools 11,500 $315 $3,622,371
Santa Rosa Charter School for the Arts 353 $315 $111,182
Santa Rosa French-American Charter 498 $315 $156,851
Cesar Chavez Language Academy 725 $315 $228,504
Santa Rosa Accelerated Charter 124 $315 $38,934



Santa Rosa City Schools 45-Day Budget Updates

Learning Recovery Emergency Block Grant (LREBG)

2021-22 P2 - ADA ~$114 per ADA Estimated Proceeds
Santa Rosa City Schools 11,941 $114 $1,361,274
Santa Rosa Charter School for the Arts 361 $114 $41,154
Santa Rosa French-American Charter 371 $114 $42,294
Cesar Chavez Language Academy 841 $114 $95,874
Santa Rosa Accelerated Charter 121 $114 $13,794



Santa Rosa City Schools 45-Day Budget Updates

Universal Transitional Kindergarten additional investment

2025-26 TK projected count ~$2,397 per TK Estimated Proceeds
Santa Rosa City Schools 169 $2,397 $405,093
Santa Rosa Charter School for the Arts 11 $2,397 $26,367
Santa Rosa French-American Charter 45 $2,397 $107,865
Cesar Chavez Language Academy 43 $2,397 $103,071



Santa Rosa City Schools 45-Day Budget Updates

Expanded Learning Opportunities Program

● Lowered the unduplicated pupil percentage (UPP) for Rate 1 eligibility to 55% from 75%. Rate 
1 must offer and provide access to all students in grades TK-6. Rate 1 in 2024-25 is $2,750 
and continues to be $2,750 in 2025-26. 

● Rate 2 is for districts with a UPP under 55%. Rate 2 must offer and provide access to all 
unduplicated students in grades TK-6. Rate 2 is $2,000 in 2024-25 and in 2025-26 it is still 
TBD but includes intent language that it is to be no less than $1,575.

● Santa Rosa City Schools elementary district, ELOP is TK-6, is projected to be funded under 
rate 1.

● Starting in 2025-26, when LEAs transition from Rate 2 to Rate 1, for one year only, they will 
be audited for compliance based on their prior-year requirements.

● This is accounted for in our district Fund 12 and the total financial impact will be included in 
the 2025-26 First Interim Financial Report in December 2025.



Estimated update to our 2025-26 Adopted Budget General 
Fund 01 with the impacts of the 2025-26 45-Day Revision

Assuming the above-mentioned estimated increased proceeds of approximately 
$5,388,738 from this 45-day revision are used to take on existing programs and 
prevent cuts in lieu of new programs, the result of this 45-day revision could be:

● The deficit in 2025-26 going from -$10,847,764 in the Adopted Budget to 
-$5,459,026

● The Unrestricted Ending Balance going from -$11,031,466 in the Adopted 
Budget to -$5,642,728

● The total amount we are below the required minimum 3% reserve for 
economic uncertainty going from -$17,596,219 in the Adopted Budget to 
-$12,207,481.



Summary

The true financial outlook will evolve over the next few weeks with the following:

● Financial records for 2024-25 are finalized
● Actual student enrollments for 2025-26 are known after school has opened
● Staffing assignments are completed
● More information comes in on the Federal FY 2026 education funding. 

The next financial report, the 2025-26 First Interim, will be presented to the board 
in December 2025 with complete updated financial projections through October 31, 
2025, including all the items included in this 2025-26 45-Day Budget Update.



Next Steps

November 2025

● FSAC/Superintendent 
Recommendations 
submitted to the Board 
of Education

September 2025

● 2024-25 Unaudited 
Actuals Financial Report

● Fiscal Stabilization 
Advisory Committee 
(FSAC)

October 2025

● CALPADS 2025-26 
Student Data Census 
Day

● Update Enrollment 
Projections

● FSAC
December 2025

● 2025-26 First Interim 
Financial Report



Board Member Questions





















Safe Routes to Schools 
Update 
Santa Rosa City School Board
August 2025



Safe Routes to 
School Goals

✓ More students/families walk, 

bike, scoot, skate, bus or 

carpool for transportation 

✓ Kids/Families know how to 

be safe while doing so 

✓ Barriers to active 

transportation identified and 

engineering improvements 

made

✓ Community is more 

connected and aware of the 

benefits of SRTS to health 

and environment 

“



Comprehensive 
Safe Routes to 
School 
Services 

✓ Education

✓ Active & Alternative 

Transportation 

Encouragement

✓ Engineering 

✓ Evaluation – tallies, 

GIS mapping 

“

Funder: Sonoma 

County Transportation 

Authority

Partners: Schools,  

Districts, local 
jurisdictions



Safe Routes to 
Participating 
Schools         
(SR City School 
District) 

10 enrolled for 24-25

8 enrolled for 25-26
“

Participating Sites 2024-25 & 25-26 Potential Participant 

Cesar Chavez 
Language Academy

Santa Rosa French 
American Charter

Rincon Valley Middle

Comstock Middle 
School 

Luther Burbank Santa Rosa Middle/High 
School

Helen Lehman Montgomery 
Middle/High School

Hidden Valley Piner Middle/High School

James Monroe Elsie Allen Middle/High 
School

Lincoln 

Proctor Terrace

Santa Rosa Charter 
School for the Arts



Safe Routes to 
School 
Education

✓ 50+ schools      
(26 in Santa Rosa, 10 in SR 
City Schools in 24-25 )

✓ Classroom, 

bike/ped safety, 

on-bike; in 

schools & in 

community

“

Lead Instructors are League of American 

Bicyclist Certified – the gold standard of 

cycling education



Safe Routes to 
School Education 
Program

“

✓ 2nd or 3rd Grade Pedestrian Safety Lessons
✓ 4th Grade Bicycle Basics Lessons
✓ 4th Grade On-Bicycle Skill/Safety Rodeo
✓ 5th Grade Mapping and Communications Lessons
✓ Middle School “Drive Your Bike” Lessons (classroom 

and on-bike)
✓ Middle School after-school Bike Clubs
✓ Learn to Ride Workshops
✓ Family Bike Workshops
✓ Annual Kids “Bike Adventure” Camp
✓ Outreach/Ed at Community Events
✓ Presentations to Parents, School Staff, Community



4th Grade Bicycle 
Rodeos: Santa Rosa 
City Schools (24-25)

“

➢Helen Lehman Elementary - 10/18/24
➢ Lincoln Elementary – 10/29/24
➢Monroe Elementary – 11/5/24
➢Hidden Elementary – 5/1/25
➢ Proctor Terrace Elementary  – 5/9/25
➢ Cesar Chavez Elementary  – 5/27/25



SRTS Education 
REACH 
By Grade Level 
& Community

24-25 School Year

“

Grade # students 
Aug-June 
Countywide

# students 
Aug-June 
Santa Rosa

# Students 
Aug-June 
Santa Rosa 
City Schools

2nd-3rd 2479 898 268

4th 2515 1189 319

5th 2048 868 204

Middle School          
(6-8th grade)

1472 1291 0

Community 
(LTR’s FBW’s, 
Camp)

401 174 Not tracked by 
school

Total 8915 4420 791



Safe Routes to School 
Encouragement 
Programming

✓ Walk/Roll Events & 

Challenges (25-26)

✓ Buddy Meet Up Challenge (Sept)

✓ International Walk & Roll to School 

Day (Oct) – Safety Challenge 

✓ Ruby Bridges Walk to School Day 

(Nov) – Letter Writing Challenge

✓ Walk & Roll for our HeARTS: 

Annual Art Contest (Feb)

✓ Spring “Go Green” Challenge 

(March/April)

✓ Bike to School Day (May) 

“



Safe Routes to School 
Encouragement 
Challenges 

(examples from 24-25) 
Designs for 25-26 Challenges coming 
soon!)

“



Bike to School 
Day
May 7, 2025

“

School # Bikes/% increase # Bikes/% increase

Austin Creek 20   /   150% Roseland Elem 17    /    325%

Binkley 18   /   125% SR Charter Arts 16    /    60%

Cesar Chavez 
Language

25   /   525% SR French Charter 47    /    488%

Helen Lehman 5    /   25% Sequoia 85    /    113%

Hidden Valley 15   /   400% Sheppard 17    /    70%

JX Wilson 8     /    60% Spring Lake Middle 23    /    91%

Lincoln 5     /    25% Strawberry 27    /    80%

Madrone 25   /    67% Village Elem 34    /    325%

Manzanita 36   /    350% Mark West Elem 13     /   63%

Monroe 17   /    467% Mark West Charter 12     /   71%

Proctor Terrace 23   /    283% Summerfield 
Waldorf

10     /   100%

RL Stevens 7     /    40% Whited TBA

505 Students biked to school on Bike to School Day in 
Santa Rosa. On average, 153% more than on a normal 

school day! (countywide – 200%!)



Walking School 
Buses and Bike 
Trains and/or 
park & walk 
“meet-up spots”

“

Student Centered 6th Grade Project for Earth Month & Bike 
Month

• 15 Santa Rosa schools have 
active Walking School Buses 
or Bike Trains established 
(some with multiple routes)!

  
• An amazing way to build 

community and engage 
more families in walking and 
rolling. 



Safe Routes to 
School 
Engineering

Santa Rosa School Site Assessments  

(AKA “Walk Audits”)

“

Partners: 

City of Santa Rosa Public 

Works & Planning 

Department

Santa Rosa Police 
Department Will continue in 2025-26: Order of sites TBD, may shift from original list

✓ Sequoia Elem – 9/11/23
✓ Wright Charter – 11/8/23
✓ Austin Creek Elem – 12/4/23
✓ Lincoln Elem – 1/10/24
✓ Brook Hill Elem – 2/23/24
✓ JX Wilson Elem – 2/25/24
✓ Helen Lehman Elem – 3/11/24
✓ Kawana Springs Elem – 4/2/24
✓ Steele Lane Elem – 4/23/24
✓ Monroe Elem – 5/7/24

✓ Comstock Middle – 8/27/24
✓ Slater Middle – 9/18/24
✓ Taylor Mountain Elem – 10/16/24
✓ RL Stevens Elem – 11/19/24
✓ Montgomery HS – 12/10/24
✓ Burbank Elem – 1/21/25
✓ Cesar Chavez – 2/18/25
✓ Roseland Elem – 3/26/25
✓ Meadow View Elem  – 5/13/25
✓ Sheppard Elem – 4/8/25



Safe Routes to 
School 
Engineering 
Improvements 
(23-25)

“

Partners: 

City of Santa Rosa Public 

Works & Planning 

Department

Santa Rosa Police 
Department 

• Red curb /daylighting 13
• Vegetation removal 2
• Crosswalk install 1 
• Sign install/replacement 15
• Protected bike lane 2
• Radar feedback trailer 3
• RRFB install 1
• Install or refresh markings 9
• All way stop installed 1 
• Concrete or asphalt repair 3
• Signal repair/ adjustment 5
• Speed reductions 4 (on main roadways in proximity to 

schools) 

Estimate of $100,000 in improvements  (Steele Lane Pilot 
Study part of the estimate).  This year the city plans to start 
working towards using $251,210 in TDA grant funding for 
school infrastructure projects. 



SRTS TASK 
FORCE

“

✓ Task Force Meeting(s) to bring together key 

SRTS Stakeholders: Reps from School 

District(s), site(s), SR City Public Works & 

Planning, Law Enforcement, Community 

Partners, and more.

✓ Regular meetings in 23-24 & 24-25

✓ Opportunity to share concerns, programs and 

projects and connect/collaborate with other 

stakeholders

✓ 25-26 Task Force TBD



“As cycling 

advocates, we are 

committed to 

prioritizing the 

safety of children.

E-Bicycle 
Education



What Can 
Schools/Districts 
& city partners  
do? 

Develop Policies 
& Educate

“

✓ Site or District letter to Middle/High School 

students/parents re: E-bicycles (template 

available on SRTS website)

✓ E-Bicycle Parking Registration Policy 

(template available on SRTS website)

✓ Letter from Local Law Enforcement to parents, 

describing illegal devices (template available 

on SRTS website)

✓ Implement the SRTS “Drive Your Bike” online 

modules in all middle school PE classrooms 

(E-Bicycle module coming soon!)

✓ Request an E-Bike education session for 

groups of parents and/or teens who are riding 

E-bikes to school 



“

Christina Panza
Director, Safe 
Routes to School

christina@bikesonoma.org 

www.bikesonoma.org



7/08/2025

8/13/2025
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