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April 12, 2019

Hallsville District Administrative Team
Attn: Superintendent - John Downs 
421 E. Hwy 124
Hallsville, MO 65255

Mr. Downs, 

Please find enclosed the first progress report for the Proposition 2 - Primary School Gymnasium and 
Classroom Additions Project.  

With the progression of the program efforts, we wanted to start this monthly update process for 
you, the school board and all other stakeholders for this project.  This report will be expanded 
as the project develops to include critical information and any board action items needed to 
keep the project on track for a successful completion of the overall program requirements.

Included in this first report, you will find a brief update on the design process and budget check 
efforts that have been ongoing since the contracting of our firm for this program.  The outline 
within this report is our first pass at what we would expect to provide on a monthly basis as the 
project continues.  This report can be expanded to include anything else that you or the district 
stakeholders would require.

As the project matures, we will incorporate more overall budget and schedule documentation 
to provide an all-encompassing report on the project’s progress.

Should you have any questions or concerns regarding this report and update, please contact 
me at any of the methods noted below. 

Sincerely, 

Kort Cole | Project Director
2185 Hampton Ave. | St. Louis, MO  63139 

314.633.9658 direct  314.393.9076 cell 314.645.1700 fax

_________________________________
S. M. Wilson & Co. | website | facebook | linkedin
100% Employee Owned / Equal Opportunity Employer

http://www.smwilson.com/
https://www.facebook.com/pages/S-M-Wilson-Co/122887924435959
https://www.linkedin.com/company/107016?trk=tyah&trkInfo=tas%253As%252E+m%252E+wilson%252Cidx%253A1-1-1


              

II. Design & Engineering Update:

Design & Engineering Narrative:

Klinger & Associates, P.C. has completed and issued the 100% design development set of 
project documents on March 4, 2019.  These updated documents included further refinement 
and details of the project for district coordination and understanding, as well as providing more 
accurate building components for pricing and constructability reviews and confirmations by 
S. M. Wilson & Co.  This updated set of documents is a progression set and generally 
represents a 50% +/- completed set of construction documents.

During the refinement of the design development documents a few changes have been made 
from the previously presented plans.  The first notable item was the determination that the fire 
alarm system for the entire building would need to be upgraded to include voice audible 
devices due to the most recent codes combined with the expansion of the facility.  There have 
also been some adjustments made to the restrooms in both the gymnasium lobby and the 
classroom addition.  The gymnasium lobby has been adjusted for the removal of the initially 
proposed generator room which has provided some additional storage in this area.  The 
emergency backup power requirement have been solved with inverters in lieu of a generator.  
The 2nd grade classroom wing restrooms have been moved closer to the main building to work 
better with the existing sewer lines.  Additional site work has been included with additional 
sidewalks and utility definitions.  Some program enhancements along with the other design 
directions discussed at the December 12, 2018 special board meeting have also been 
incorporated into this current 100% design development set of documents.

Klinger & Associates, P.C. presented the current 100% design development documents to the 
school board at the March 18, 2019 school board meeting and answered questions about the 
current direction of the project design.

 



              

III. Permitting Update:

City of Hallsville Building Permit:

Once the 100% construction documents are completed, Klinger & Associates, P.C. and S. M. 
Wilson & Co. will provide the final project documentation to the City of Hallsville for permit 
review and issuance.

Boone County Building Permit:

Klinger & Associated, P.C. has been working with Boone County representative to assure the 
building is being coordinated with current code interpretations by the County.  Once the 100% 
construction documents are completed, Klinger & Associates, P.C. and S. M. Wilson & Co. will 
provide the final project documentation to Boone County for permit review and issuance.



              

IV. Contracting Update:

Bidding & Procurement Narrative:

As the construction documents are completed during the next phase of design, subcontractor 
bid packages will be prepared for each category of work that will be needed to complete this 
project.  These subcontractor bid packages will be developed by S. M. Wilson & Co. and will 
be coordinated with the district and design team to assure complete coordination with the 
project’s needs.  Additionally, these subcontractor bid packages will be sized and coordinated 
to accommodate the local market in order to get the best bidder coverage and provide the best 
overall value to the district.  We anticipate a three (3) week bidding timeframe once the project 
documents are completed.  One additional week will be needed to review and evaluate the 
subcontract bids received in order to provide the guaranteed maximum price (GMP) to the 
district.  The GMP approval by the district will be presented at a future board meeting.  Once 
the GMP is established a publication will be provided for the bid results of all subcontractor 
bidding efforts, as required by Missouri statue. 

Subcontractor Bid Evaluation Process:

As required by state statue, a bid evaluation process will be prepared prior to the formal 
bidding of subcontract work packages.  This evaluation documentation and process will be 
initially prepared by S. M. Wilson & Co. and will be coordinated with the school district and 
design team to determine the factors to be utilized for determining the best value 
subcontractors for the project.  The subcontractor bid evaluation process will allow S. M. 
Wilson & Co. to provide an objective rating of each subcontractor’s bid based on the factors 
that are most important to the project.  This review and evaluation process will be shared with 
the school district and design team to determine a recommendation for subcontracts needed 
for the project.  Once these recommendations have been made, a final GMP will be 
established for the project.

Guaranteed Maximum Price (GMP) Review & Approval:

The guaranteed maximum price (GMP) will be prepared and presented at a future board 
meeting for approval after subcontractor bids have been received, evaluated and 
recommended by S. M. Wilson & Co.



              

Contract Changes:

As discussed at the last board meeting, S. M. Wilson & Co. is requesting to make a change to 
our project manager listed within the contract documents to address a conflict in current 
commitments.  As part of this report, we are requesting approval of the proposed project 
manager change from Steve Platt to Patrick Aylesworth in accordance with the terms of our 
contract.  We are including a copy of Change Order Request 1 (COR 1) along with Patrick’s 
resume for informational purposes and will be looking for board approval of this change at the 
April 15, 2019 school board meeting.  This change does not affect any other contractual terms 
or financial obligations for the project and represents a zero dollar change to the overall 
contract cost.
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RELEVANT PROJECTS
Zeta Tau Alpha 
Replacement House 
Columbus, OH 
$6,581,000
Arizona State University 
Sun Devil Stadium Renovation 
Tempe, AZ 
$35,000,000
Mayo Clinic 
Proton Therapy Facility 
Phoenix, AZ 
$70,000,000
Phoenix Sky Harbor 
450,000 SF Terminal 3 
Modernimation 
Phoenix, AZ 
$560,000,000
Hotel Palomar Cityscape 
256,000 SF Boutique Hotel 
Phoenix, AZ 
$90,000,000

PROJECT 
RESPONSIBILITY 
Project Manager

EDUCATION 
Bachelor of Interdisciplinary 
Studies, Arizona State 
University

CERTIFICATIONS 
LEED Green Associate 
 
OSHA 10 Hour Construction 
Safety and Health for 
Construction Industry

CONSTRUCTION 
EXPERIENCE 
12 Years

Patrick has the proven ability to handle projects of all sizes 
and scope. He is meticulous and conscientious in his dealings 
with subcontractors and material suppliers, and has proven to 
be an excellent  communicator with Owners, Architects and 
Engineers.

Patrick will also direct his energies to organizing, scheduling, 
planning, motivating, controlling and completing the building 
program. He bears the responsibility for getting the project 
completed to the satisfaction of Hallsville R-IV School District
and within the time set forth in the contract.

Patrick Aylesworth,  
LEED Green Associate
Project Manager

NOTABLE
Occupied 
Campus 
Expert

Education 
Experience

Sustainability 
Expertise - 
LEED Green 
Associate

Scheduling 
Expertise







              

V. Financial & Budget Update:

Financial Narrative:

The 100% design development documents are currently being reviewed to provide an updated 
cost opinion by S. M. Wilson & Co.  This review process is utilizing both historical pricing along 
with some limited subcontractor market input to assure that the most representative costs have 
been assessed against the current project design.  

During this cost review process, Klinger & Associates, P.C. and S. M. Wilson & Co. have been 
collaborating to make sure that the prepared cost opinion is in line with the overall intent of the 
design development documents. As is to be expected during this process, there have been 
some estimated costs that have changed from what was initially anticipated and included at 
the schematic design level.  During this collaboration it has been determined that the 
progression of the project documents may be trending toward anticipated costs that would 
exceed the overall 7.2 million dollar budget constraints for the program.  This discovery has 
extended the review process beyond what was originally anticipated and both entities are 
continuing working toward a deliverable of 100% design development costs to be presented at 
a special board meeting.  In this meeting it is expected to review the current cost opinion and 
recommended design direction to maintain the overall program budget. 

We are requesting that a special board meeting be scheduled for April 22, 2019 or April 23, 
2019 in order to present and review the 100% design development cost opinion and 
subsequent design recommendations which will allow Klinger & Associated, P.C. to proceed 
into final construction documents.

Overall Cost Report:

This section of the report will be used to provide the most updated financial report on the 
project costs.

Monthly Construction Pay Request:

This section of the report will be used in the future to include the monthly construction pay 
application for review and processing by the school district for activities completed through the 
previous month.  Pay requests presented in this report will have already been certified by 
Klinger & Associates, P.C. as required by contractual terms.
  



              

VI. Project Schedule Update:

Project Schedule Narrative:

While the cost opinion of the 100% design development documents is taking longer to fully vet 
than originally anticipated, we do not believe that this will affect the overall anticipated project 
completion.  With direction provided to the design team on the construction documents by April 
23, 2019, we would project completion of the construction documents by the end of May for 
bidding to the subcontracts during the month of June.  This will allow construction to mobilize 
and begin in July.  With construction activities proceeding in July of 2019, we do not anticipate 
any concerns with the completion of this project as needed to accommodate the needs of the 
2020-2021 school year.

Project Milestone Activities:

S. M. Wilson & Co. will continually update upcoming milestones and activities to keep the 
school district informed of anticipated activities as the project progresses.  The milestone 
events below could change as the project develops and are being presented for general 
information of what is currently anticipated.

Completed Milestone Activities: 
 Design Team Contracted (9/17/2018)
 Construction Manager Contracted (10/15/2018)
 Schematic Design Documents Issued (11/2/2018)
 Schematic Design Cost Opinion Review & Direction from Board (12/12/2018) 
 Updated Schematic Design Documents Review & Board Approval for Continuation with  

Design Development Documents (1/24/2019)
 100% Design Development Documents Issued (issued on 3/4/2019)

Anticipated Milestone Activities:
 DD Cost Opinion Presentation, Review & Board Approval for Continuation with 

Construction Documents (April 22-23, 2019) 
 Subcontractor Outreach Meeting (Early May 2019)
 Completion of Construction Documents (End of May 2019)
 Subcontractor Bidding (June 2019)
 Subcontractor Pre-Bid Meeting (Mid-June 2019)
 Subcontractor Bid Review & GMP Preparation (Early July 2019)
 Construction Crews Mobilize on Site (July 2019)



              

 Project Completion (July 2020)
 2020-2021 School Year Begins (Mid-August 2020)

Monthly Project Schedule Update:

This section will include a copy of the updated project construction schedule which will be 
published every month as part of this report.  The overall anticipated construction schedule is 
currently being updated with information provided in the 100% design development documents 
and will be published with the next progress report.

 



              

VII. Construction Activity Update & Photos:

Construction Activities Narrative:

There will be an exploratory excavation done near the proposed gymnasium expansion to 
locate and identify exiting utilities in this area so that final construction documents can be 
prepared to accurately represent what needs to be done in this area.  This excavation is 
scheduled for April 15, 2019 as weather allows.  The findings of this exploratory effort will be 
documented by the design team. 

Once construction begins, this section will be used to provide a brief update on construction 
activities for the month as well as anticipated construction activities for the upcoming month.

Construction Activity Photos:

As construction begins and progresses, this section of the report will be used to provide some 
representative pictures of the construction progress for the month covered by the 
corresponding report.



              

VIII. Board Action Items & Approval of Progress Report #1:

Board of Education Action Items:

1. We are hereby requesting approval of Change Order Request 1 (COR 1) for the change of 
project manager to Patrick Aylesworth as part of the approval of this report.

2. We are hereby requesting a special board meeting be scheduled for either April 22, 2019 or 
April 23, 2019 in order to review and discuss the 100% design development cost opinion 
and provide design direction to the architect to proceed with 100% construction documents.

Hallsville District Administrative Team and Construction Manager request approval of Progress 
Report #1 and action items noted above, as presented and as further discussed at the April 15, 
2019 School Board Meeting.
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