Increase teaching spaces from
54 to 82

e Auditorium
e Aux. Gym -
e Dining -

Replace HVAC, lighting, restrooms

Comply with accessibility and code
requirements

Increase parking and vehicle stacking

Decommission on-site waste treatment
plant. Connect to city sewer

WCPSS Facilities Committee Presentation
November 18, 2015
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» Existing stormwater management is
very poor, causing envelope damage to
bldgs and damage to site.
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OPTION A - Renovations & Additions (adapt existinq to current program)

Renovation of 1990 Building
and New Construction

— _ AE W) 234,000 SF total
AR SR e (135,000 Existing; 99,000 New)
P RE B, o Phased Construction over 30
marsnats —— it '- GG < S months or longer, with
i S aam = Rl students on site. Requires
STAFF/VISITOR PARKING (64) RS T = °E i s -
BUS LOOP T : : | BusTiNG mUIt|p|e moves.
e i AR e R W) LRI Students off-site for Phase 1
A e it (1 year) Where?
N P/ Him g - Fields
NEW TR - £ g = LS - all existing remain.
Ul . e L, || G - existing multi-purpose &
STAFF/VISITOR PARKING (96) ———T=—fr—— & : <
FUTURE MOBILES ——————F— : 7m0 baseball are above
NEW CLASSROOM WING e : iy | 4
' program standards.

PARENT ENTRANCE/EXIT
PARENT QUEUE: 3,200 LF DOUBLE STACK — -

ﬁﬂﬁ
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Major Classroom Reno
(PH 1)

New Auditorium
Addition
(PH 1)

Major & Moderate
Classroom Reno
(PH 1)

MODERATE
RENOVATION

RENOVATION

25976 5F i o i New Classroom
NEW BLDG. Ak

AREA =T b | Addition

47,157 SF
UPPER FLOOR PLAN (PH 2)
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OPTION A - Renovations & Additions

Major
AUX.

Gym Reno
(PH 3)

MODERATE
RENOVATION

MAJOR
RENOVATION

A » Tl Epe BEISIES Slr a) = —=— New Gym
AREA - SR T o | | D D Addition

Major & Moderate
Classroom Reno
(PH 1)

LOWER FLOOR PLAN

— New Classroom
~ Addition
(PH 2)
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OPTION A - Renovations & Additions

» Failed roof copings and flashing have
caused moisture infiltration into walls,
which leads to potential mildew and mold

issues.
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OPTION A - Renovations & Additions

* Roof due for replacement in 2-10 years

* Poorly functioning gutters and
downspouts have caused moisture
Infiltration and site erosion
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OPTION A - Renovations & Additions

» Poorly functioning thermal
envelope causes energy loss

Recommendation

Provide comprehensive response to
building envelope issues
New building skin
New roof
New thermal insulation and air
barrier
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OPTION A - Renovations & Additions

Base Costs: $49.6 M

(typical WCPSS renovations)

Added Costs

o Envelope $ 4.4 M
o Roof $ 1.9M
o Phased Project$ 3.3 M

TOTAL COST: $59.2 M

e 2018 Dollars
* Does not include public infrastructure costs
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OPTION B - Prototype Re-use (prewouslv approved by BOE on 20 Dec 2016)

7 BUsloop— -

oS et \ ? {SERVICE | BUS DROP OFF
BUS/SERVICE ENTRANCE/EXIT i B pa _— STAFF PARKING (10)

STAFF/VISITOR PARKING (116) : i I URE o o . ¥ NEW COHSUUCtIOn
DROP OFF/PICK UP —— ,l .. = W g T 21 1’390 SE

COURT

STAFFIVISITOR PARKING (128) TR S R 5 ' (23,000 less than Option A)
. e = Students remain on-site

. TRACKAND FIELD

PARENT QUEE: 1,600 LF DOUBLESTACK ————1- sie S8 '_ & - TraCk’ main field and
ﬁ. I

wnams sormsss ——1- ¥ = softball field updated.
rEp IR W ' : . Shorter Construction
duration (26 months)

OPTIONAL FUTURE PARKING - -
PARENT QUEUE: 1,200 LF SINGLE STACK

——— ] s ]
| R

77,
e
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OPTION B - Prototype Re-use (latest floor plan from 100% CD phase,
previously approved by BOE)

Prototype used at:
Alston Ridge MS

Re-configured for current
program and includes Learning
Commons space to meet
strategic plan goals.

1st FLOOR PLAN

27d & 319 FLOOR PLANS
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OPTION B - Prototype Re-use

Base Costs: $58.8 M Additional Considerations:
 Demolition
» Reduced A/E fee

Added Costs:
o Demolition
o Add Fields
Savings

o A/E fee

TOTAL COST:

e 2018 dollars
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Options Summary
OPTION A (Reno/Addition) OPTION B (Prototype)

$49.6 M Base Costs: $58.8 M

Base Costs:

Added Costs: $ 9.6 M Added Costs: $ 2.4 M

TOTAL COST: $59.2 M TOTAL COST: $61.2 M

Pros:
» Slightly Lower Costs

Pros:
More Efficient Layout ... less SF

Cons: Less SF to heat/cool & maintain
Long term maintenance issues if not Compact Building Footprint
remedied. Meets Program Requirements efficiently
Inefficient use of space results in bigger Improved Security & Accessibility
building. Opportunity to continue Community Use of
23,000 more SF to heat/cool & maintain. additional Play Fields
Off Site Relocation of Students Shorter Construction Duration
Multiple moves due to longer phased Use of River Bend Middle 1 year earlier
construction.
Poor site accessibility
Safety/Security problematic with multiple cons:
buildings; firetruck access to courtyard is « Slightly higher costs
problematic
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