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• Background Landscape leading to the Operating Budget 

• Development timeline 
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• State changes 

• Other 
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• Risk Factors 
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Superintendent’s Proposed 2018-19 Operating Budget 

Background Landscape on Operating Budget 

• Development begins late fall of prior year 

• 2018-19 Budget update to Finance Committee, January 31, 2018 

• K-3 Class Size Budget scenarios to Board Work-Session, March 14, 2018 

• K-3 2018-19 Budget implications to Joint Boards Meeting, March 26, 2018 

• Presentation of Superintendent’s Proposed Budget to Board April 10, 2018 
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Background Landscape on Operating Budget 

• Funding NC LEA’s 

• Nationally, over 90% Local Boards of Education are fiscally independent 

• NC School Boards are all fiscally dependent on: 

• Federal Government 

• State Government 

• Local County Government 
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Background Landscape on Operating Budget 
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How do things look? 
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Background Landscape on Operating Budget 

• National, State, & Local economic results all strong 

• Leading economic indicators looking forward are positive 

• The 2018-19 Operating budget should be easy, right? 

• Back to slide 2 – LEA’s in NC are fiscally dependent 
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Background Landscape on Operating Budget 

• Wake County has increased WCPSS Appropriation 

• 2015-16 – 13% 

• 2016-17 – 6% 

• 2017-18 – 5% 

• Moving forward or catching up for prior years? 

• Moving forward or backfilling for the State’s funding & decisions? 

• Moving forward or replacing use of one-time funds? 
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Background Landscape on Operating Budget 

• Wake County is growing rapidly 

• Its population is educated, and 

• Median household income is significantly above State & National averages 

• Meeting the funding needs of WCPSS, Wake County, & Wake Tech 

continues to challenge our respective Boards annually 

• Competing needs of Operating funding vs. Infrastructure 

• Is growth paying for itself? 
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Background Landscape on Operating Budget 

• Additional challenges as well 

• State removal of flexibility in converting resources  $$$ 

• State K-3 class size legislation  $$$ 

• State Employer benefit rate increases  $$$ 

• Utility rate increases  $$$ 

• Reduction in one-time carryover funding  $$$ 
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Background Landscape on Operating Budget 

 

 

• All require additional local funding to stay in place 

• And this is before student growth costs, and 

• The operating costs of opening new schools 
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Background Landscape on Operating Budget 
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Impacting local budget to stay in place 
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Background Landscape on Operating Budget 

Reduction in one-time carryover funding… 

 

Impacting local budget to stay in place 
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Overview of Proposed Budget 

 
$1.65 billion Operating Budget 

 

$47.8 million local funding requested to stay in place 

 

$11.1 million for new / expanding programs 

 

$16 million in one-time expenditures removed 

 

$2.8 million in program elimination 

 

Repurposing of almost $10 million for Strategic Plan 
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Growth 

• Growth continues to be a significant driver of the budget 

• $10.9 million of local funding required to meet growth needs 

• To maintain, not move forward 

• Investment in additional students and new schools 

 



        

Superintendent’s Proposed 2018-19 Operating Budget 

 

 

Growth - Students 

 

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
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Growth – New Schools 

 

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
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Program Continuity 

 

• To maintain existing levels of service, $11.3 million of local funding needed 

 

• Assistant Principal formula at Middle Schools - $3.2 million 

 
• State removal of conversion flexibility 

 

• To maintain Special Education student service levels - $8.1 million 

 
• Carryover funds effectively managed (nursed) now diminished 

 

• Changing population of Special Education students 
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Inflation 

• Inflation remains low, yet $1.5 million local funding is required 

• Lease escalation increases 

• Utility rate increases 

• To maintain, not move forward 
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Legislative Impact 

• State decisions estimated to impact local funding needs by $19.5 million 

• K-3 Class Size - $4.1 million additional funding required for 2018-19 

• Four year phase-in by State 

• At full phase-in: 

• State provides ≈ $24 million for enhancement teachers 

• $3 million local funding for supplements and local benefits needed 

• With continued growth, required funding during phase-in will increase 

 

 

 

 

 



        

Superintendent’s Proposed 2018-19 Operating Budget 

Legislative Impact 

• State will fund enhancement teachers at 1:191 (teacher:students) 

• WCPSS formula for program enhancement & IRT 1:143.2 

• To maintain WCPSS formula will require an additional $6.5 million local 

funding for program enhancement teachers & IRT at full phase-in 
• $400 K 2018-19 

• $1.3 million 2019-20 

• $1.9 million 2020-21 

• $2.9 million 2021-22 

• With continued growth, required funding during phase-in will increase 
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Legislative Impact 

• WCPSS allots state teaching months at beginning of year 

• NC DPI adjusts allotment based upon second month average daily 

membership 

• Class sizes change throughout the year 

• State does not allot additional teacher funds/positions during the year 
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Legislative Impact 

• With new HB 90 requirements, 1 student over limit triggers 1 new teacher 

(≈$60 K salary & benefits at entry level) 

• Previously, as new students arrived mid-year, class size could change 

• Now, once class size limit is reached, a teacher must be added during the 

year with no additional funding from the State 
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Legislative Impact 

• Estimated impact from state legislated salary increases - $6.1 million 

• New State Principal Salary Schedule - $327 K 

• Charter Schools - $5.5 million 

• Employer matching benefit rate contributions - $3.4 million 
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Legislative Impact 

7.00%

8.00%

9.00%

10.00%

11.00%

12.00%

13.00%

14.00%

15.00%

16.00%

17.00%

18.00%

19.00%

20.00%

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

State Employer Retirement Contribution Rates 

$4,000

$4,250

$4,500

$4,750

$5,000

$5,250

$5,500

$5,750

$6,000

$6,250

$6,500

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

State Employer Health Insurance Contribution Rates 

$49.5 million local funding 

Requirement for 2018-19 

49% increase 2007-08 to 2018-19 

$21.6 million local funding 

Requirement for 2018-19 

135% increase 2007-08 to 2018-19 



        

Superintendent’s Proposed 2018-19 Operating Budget 

 
 

New or Expanding Programs 

• New programming consistently left behind 

• Needs of Growth, Legislative Impact, Program Continuity absorb new funds 

• Proposed Budget requests $11.1 million in local funding to move forward 
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New or Expanding Programs 

• AIG Programs - $3.1 million 

• Standard Treatment Protocol - $250 K 

• Student Social & Emotional Learning - $5.1 million 

• Teacher Extra Duty Salary Schedule Adjustment - $1.4 million 

• Technology updates including online registration expansion for parents - $350 K 

• Student ID system for yellow bus transportation - $300 K 
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Risk Factors 

• Funding for bus driver compensation 

• Charter School potential growth 

• Federal Resources 

• K-3 Class Size Facility cost 

• K-3 Operating cost beyond estimates 

• Legislated compensation changes beyond estimates 

• Employer Retirement & Health Insurance rates increase 

• Lapsed Salary reduction  
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•Budget document now posted at www.wcpss.net 

•PDF available to view or download 

•All budget documents posted online: 

•Superintendent’s Proposed Budget 

•Board’s Proposed Budget 

•Board’s Adopted Budget 

 

 

Orientation to the Budget Document 
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Orientation to the Budget Document 

Front of document – Superintendent’s Message 



        

Superintendent’s Proposed 2018-19 Operating Budget 

 

Page I – Table of Contents 

 

Orientation to the Budget Document 
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Page 1-5 – Budget at a Glance 

 

Orientation to the Budget Document 
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Page 7-8 – Budget Development 

 

Orientation to the Budget Document 
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Page 13 – Budget Changes by Category 

Orientation to the Budget Document 



        

Superintendent’s Proposed 2018-19 Operating Budget 

 

Page 14-20 – Summary Funding Requests & Changes 

Orientation to the Budget Document 
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Page 21-38 – Organization Section 

Board’s Strategic Plan 

Organizational Charts 

Board’s Budget Policies 

Orientation to the Budget Document 
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Page 39-58 – Financial Section 

Revenues 

Budget by Object Code 

Staff Budget 

Changes in Staff 

Orientation to the Budget Document 
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Page 59-196 – Funding Request & Changes 

Growth 

Program Continuity 

Inflation 

Legislative Impact 

Removal of prior year one-time costs 

Program Elimination / Reduction 

New / Expanding Program 

Changes to Grants, Donations, Fees 

Orientation to the Budget Document 
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Board’s Proposed development timeline & next steps 

 

• Board Work-Session – April 17, 2018 

 

• Public Hearing – April 17, 2018 

 

• Additional work-sessions as required 
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Board Work-Session(s) 

• Board discussion & direction to Superintendent & Staff to make changes 

• Direct questions to Terri Kimzey, Senior Director of Budget at 

tkimzey@wcpss.net by COB Friday April 13 

• Questions & responses reviewed at April 17 Work-Session 
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Board’s Proposed Budget development timeline & next steps 

• Board approves Proposed Budget – May 1, 2018 

• Proposed Budget to County by May 15, 2018  

• State budget by June 30? 

• Adjustments to final County Appropriation by June 30? 

• Interim Budget possible 
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