LYNWOOD UNIFIED SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF EDUCATION
Education Center 11321 Bullis Road, Board Room B-105, B-106, Lynwood, California 90262

October 23, 2025

AGENDA
1. CALL TO ORDER
The regular meeting of the Board of Education held on October 23, 2025, was called to order at 5:32 p.m. by Board
President, Mr. Del Real-Calleros. Superintendent Gittisriboongul took the roll.

2. ROLL CALL
Present:  Mr. Julian Del Real-Calleros, Esq., President
Dr. Gary Hardie, Jr, Vice President
Mr. Alfonso Morales, Clerk
Dr. Alma Carina Castro, Member
Mrs. Maria G. Lopez, Member

Legal Counsel, Rick R. Olivarez, of Olivarez Madruga Law Organization, LLP, was also present.

3. APPROVAL OF AGENDA OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
ON OCTOBER 23, 2025

Motion to approve the October 23, 2025 agenda by Mrs. Lopez; Seconded by Dr. Castro.
Item passed with 5-0 votes.
4. PUBLIC COMMENT/COMMUNICATIONS — None.

5. GOVERNING BOARD - Recess to Closed Session
The Board of Education recessed to Closed Session at 5:32 p.m. to consider the items listed below. Legal Counsel,
Rick R. Olivarez, to provide a report out of closed session at the end of the meeting.
5.A. Conference with Legal Counsel - Pending Litigation — Pursuant to GC § 54956.9(d)(1)
5.A.1. OAH Case No. 2025090893
5.A.2. OAH Case No. 2025070444
5.A.3. OAH Case No. 2025080362

5.B. Public Employment/Public Employee Performance Evaluation/Public Employee Discipline
Dismissal/Release/Appointment (Pursuant to GC § 54957)
5.B.1. Director, Student Services

5.C. Conference with Labor Negotiator Agency Designated Representatives Employee Organizations - CSEA,
LTA, and SEIU

6. RECONVENE INTO OPEN SESSION/CALL TO ORDER
The Board reconvened into open session at 6:19 p.m. Superintendent Gittisriboongul took the roll.

7. ROLL CALL
Present:  Mr. Julian Del Real-Calleros, Esq., President
Dr. Gary Hardie, Jr, Vice President
Mr. Alfonso Morales, Clerk
Dr. Alma Carina Castro, Member
Mrs. Maria G. Lopez, Member

Legal Counsel, Rick R. Olivarez, of Olivarez Madruga Law Organization, LLP, was also present.

8. FLAG SALUTE by Washington Elementary School
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Dr. Juanita Naranjo, proud principal of Washington Elementary School, introduced two of her scholars, Mia
Delgadillo and Ryan Garcia. Mia would like to attend Yale University to become a veterinarian. Ryan would like to
attend college and become a business owner.

9. REPORTS

9.A. Student Reports (Reports available on District website.)

9.A.1. Lynwood High School by Aleshany Yanez Spar

9.A.2. Firebaugh High School by Alexis Galindo

9.A.3. Lynwood Community Adult School by Karla Gomez

9.A.4. Vista High School by Randy Luna on behalf of Stephanie Betancourt

9.B. Superintendent's Report

Superintendent Gittisriboongul thanked everyone for attending the State of the District and invited the community to
watch the livestream. Superintendent Gittisriboongul invited Dr. Maribel Martinez, Assistant Superintendent of
Education Services, to the podium to continue with recognitions for the evening.

Dr. Martinez dedicated the presentation to Dr. Shawna Dinkins, who implemented the Positive Behavioral
Interventions and Supports over ten years ago.

9.B.1. Recognition:

9.B.1.1. Positive Behavioral Interventions and Supports (PBIS) (Full presentation available on website)

Dr. Martinez invited Mr. Jose Jauregui, Assistant Director of Student Services, and Mr. Flavio Gallarzo, Student
Services Coordinator, to recognize schools and their PBIS recognitions. Each school received a trophy to recognize
their level of achievement and recognize their hard work and commitment to implementing PBIS into their schools.

9.C. Board Members' Reports

Mrs. Lopez, welcomed all parents in attendance and expressed that she is very open to hearing their concerns
regarding their schools. Mrs.Lopez highlighted her attendance at various school clean-up days, and other district
events. Mrs. Lopez congratulated every school who received PBIS recognition.

Dr. Castro, welcomed all parents to the meeting and thanked parents for expressing concerns. Dr. Castro emphasized
the importance of ensuring that schools and programs are thriving for the students. She highlighted her participation
in district events and celebrations of district accomplishments and milestones. She highlighted her ongoing advocacy
and research for immigrant communities.

Mr. Morales, acknowledged the work and collaboration between the District and the union partnerships. Mr. Morales
welcomed all parents and reassured the openness of the Board to listen to their concerns in regards to facilities
optimization.

Dr. Hardie, highlighted the representation of Lynwood at the California Association of Black School Educators
conference. Dr. Hardie recognized all schools achieving PBIS recognition at both the Gold and Platinum level. He
shared his hope for all schools to carry the legacy of Dr. Shawna Dinkins, former Deputy Superintendent through the
work with PBIS. Dr. Hardie congratulated Lynwood Teachers Association on their approved contract, and improved
partnership with the district; he is looking forward to continued partnership with all associations in order to achieve
the same success.

Mr. Del Real-Calleros, thanked LTA for the celebration and collaboration with the district. Mr. Del Real-Calleros
highlighted his attendance at various events including tree planting at Vista High School and theatre performance at
Lynwood High School.

10. GOVERNING BOARD - Resolutions/Proclamations/Appointments — None.

11. PUBLIC COMMENT/COMMUNICATIONS
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Bernice Gutierrez, Lugo Elementary parent, emphasized that even though the school closures have not been
finalized, she expressed her concern for the school being closed.

Fabiola Calderon, Lugo Elementary parent, questioned if the school closes, will her student get the same services
that Lugo provided for her student. The changes may negatively affect her child.

Claudia Martin, Lugo Elementary Parent, expressed her concern of the lack of representation in the Facilities
Optimization meeting, as well as the lack of accessibility to these meetings for Spanish speakers, as they are not
translated. Ms. Martin questioned why Lugo has not been invested in for improvements compared to other schools,
and stated that the District will lose students if Lugo is shut down.

Nathaly, Lugo Elementary parent, expressed her frustration on the lack of funds and attention allocated to Lugo
Elementary School in comparison to other schools.

Yvette, Lugo Elementary parent, spoke regarding her student’s needs and comfortability at Lugo. She questioned the
Board as to what needs to be done by the community in order to keep the school open.

Teresa Siguenza, Lugo Elementary parent, questioned how schools are prioritized for maintenance projects. She
stated that shutting down Lugo Elementary would be comparable to taking away a second home and a community
from students and families.

Esmeralda Arias, Rosa Parks Elementary parent, questioned the Board as to why only some schools are getting
repairs. Ms. Arias asked the Board to reconsider shutting down the schools and looking into the funding and
allocation of money to all the schools, including Rosa Parks Elementary.

Precious Banales, Lugo Elementary parent, provided questions to the Board as to what will happen to students, staff,
programs, services, and funding after schools are closed. She expressed that the community is left with a lot of
unanswered questions.

Irvin Cato, Lugo Elementary parent, spoke about the comfortability that students and families feel going to Lugo
Elementary School. He stated the communication between Lugo families and staff was very strong. He questioned
what the dollar amount would be to save Lugo Elementary, in order for the community to come together and raise the
money themselves.

Lucia Navarro, shared her concern and disagreement regarding the potential closure of Lugo Elementary School.
Ms. Navarro questioned where the money is for Lugo Elementary, and what exactly the need is for Lugo Elementary
to keep going.

Martina Rodriguez, spoke regarding funding and how it has been spent in the past. She gave examples regarding
past construction projects where work was not completed, but companies were still paid. She stated that taxpayers of
Lynwood have been providing for the District, but the District has not spent the money responsibly.

Cynthia Martinez, Lugo Elementary Parent, questioned the Board as to how funding is being allocated, as Lugo
Elementary School has not been addressed for certain issues and maintenance. She stated that closing down Lugo
Elementary would lead to the District losing kids all together.

Glenda Arellano, expressed her disappointment in the Board president regarding decisions related to political
affiliation.

12. PUBLIC HEARING - None.

13. ACTION ITEMS
13.A. BOARD MEETING MINUTES
13.A.1. Minutes - Request Approval of Minutes for the Regular Meeting of the Board of Education
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on October 9, 2025
Motion by Mrs. Lopez; Seconded by Dr. Hardie

Item passed with 5-0 votes.

13.B. FACILITIES — (MEASURE K AND MEASURE N PROJECTYS)

13.B.1.

13.B.2.

Request Acceptance of Completion for Bid No. 07MOT25, for the Exterior Painting Project
at Will Rogers Elementary School, as Completed by Mariscal Painting, Inc.

Motion by Dr. Hardie; Seconded by Dr. Castro

Item passed with 5-0 votes.

Request Approval to Enter Into a Service Agreement with Petra Structural Engineers, to
Provide Design Services for Replacement HVAC Units at Firebaugh High School During
the 2025-2026 School Year

Motion by Mrs. Lopez; Seconded by Dr. Hardie

Item passed with 5-0 votes.

ITEMS 13.C.1. THROUGH 13.C.2.
Mr. Morales motioned to approve items 13.C.1. through 13.C.2., seconded by Dr. Hardie.
Items 13.C.1. through 13.C.2. passed with 5-0 votes.

13.C. FACILITIES - (Lynwood High School Imperial Rebuild Project/Special Reserve Fund)

13.C.1.

13.C.2.

Request Approval of Payment to the Division of the State Architect for the Review of Plans
and Specifications for Phase One of the Lynwood High School Imperial Campus
Modernization

Request Approval of Payment to the Division of the State Architect for the Review of Plans
and Specifications for the New Sports Complex Project at Lynwood High School Imperial
Campus for the 2025-2027 School Years

14. CONSENT AGENDA

All items on the Consent Agenda, which are not debatable and which require a unanimous vote for passage, will be
approved with one motion. Any member of the Board, the Superintendent, or the public, may request an item to be
removed from this section and placed in the regular order of business following the approval of the Consent Agenda.

Mrs. Lopez motioned to approve the Consent Agenda; Seconded by Dr. Hardie.

The consent agenda passed with 5-0 votes.

14.A. EDUCATIONAL SERVICES

14.A.1.

14.A.2.

11-13-2025

Request Receipt of the Williams Uniform Complaint Quarterly Report from July 1, 2025
through September 30, 2025 for Submission to the Los Angeles County Office of Education

Request Approval to Purchase a Subscription from The Parent Institute for the "Helping

Children Learn" Reproducible Newsletter for the Early Childhood Education Program for
the 2025-2026 School Year
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14.A3.

14.A4.

14.A.5.

14.A.6.

14.A.7.

14.A.8.

14.A.9.

14.A.10.

14.A.11.

14.A.12.

14.A.13.

14.A.14.

14.A.15.

14.A.16.

Request Approval to Attend the Los Angeles County Office of Education 2025 Equity and
Wellbeing Conference in Long Beach, CA on October 29-30, 2025

Request Approval to Enter Into a Memorandum of Understanding Between Lynwood
Unified School District and California State University Chancellor’s Office to Provide
Direct Admissions and Data Sharing for the 2025-2030 School Years

Request Approval to Renew Memorandum of Understanding Between Lynwood Unified
School District and Compton Community College, to Provide the Dual Enrollment Course
Program and Data Sharing for the 2025-2029 School Years

Request Approval for Music Teachers to Attend the Southern California School Band and
Orchestra Association Professional Development Conference in Riverside, CA, on
January 30-31, 2026

Request Approval to Attend the California Continuation Education Association Plus
Conference in Burbank, CA from April 30, 2026 to May 3, 2026

Request Approval to Attend the California Department of Education 2026 California All
Titles Conference in Los Angeles, CA on March 25-26, 2026

Request Approval to Renew Agreement with Document Tracking Services, to Provide
School Accountability Report Card, School Plan for Student Achievement, School Safety
Plans, and the Local Control and Accountability Plan for All School Sites for the
2025-2026 School Year

Request Approval to Renew Agreement with Cl Solutions, Card Integrators Corporation,
for ID Card Printing Services for the Lynwood Community Adult School During the 2025-
2026 School Year

Request Approval to Renew Agreement with Parent Empowerment, to Provide a Series of
Parent Workshops, Focused on Supporting Student Achievement, at Mark Twain
Elementary School During the 2025-2026 School Year

Request Approval to Administer the California Healthy Kids Survey Measuring Student
Wellness and Engagement with Students in Grades 3-6

Request Approval to Contract with Everway, LLC, to Provide Special Education Tools and
Alternative Curriculum for the Moderate/Severe Special Day Classes for the
2025-2026 School Year

Request Approval to Enter Into an Agreement with Discovery Cube to Provide Cube After
School, a Next Generation Science Standard-Correlated, Science, Technology, Engineering,
Arts, and Mathematics Enrichment Opportunity as a Component of the Gifted and Talented
Education Program for the 2025-26 School Year

Request Approval to Enter Into an Agreement with Windtree Education, to Offer a Series
of Hands-On, Interactive and Educational STEM Workshops for Students in the Migrant
Education Program During the 2025-2026 School Year

Request Ratification of Agreement with Expatiate Communications, LLC, in Order to be in
Compliance with the Requirements from the California Department of Education Related to
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14.B.

14.C.

14.D.
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14.A.17.

14.A.18.

the California Longitudinal Pupil Achievement Data System to Provide Services for
Students with Special Needs from July 2025 to September 2025

Request Ratification of Agreement with Expatiate Communications, LLC, in Order to be in
Compliance with the Requirements from the California Department of Education as it
Relates to the Mandates of the Individuals with Disabilities Education Act (IDEA) from
July 2025 to September 2025

Request Ratification of Participation in the Boomerang Project Link Crew Student
Conference at Lynwood High School, a Designated Host Site for this National Event, Held
on October 21, 2025

HUMAN RESOURCES - CERTIFICATED

14.B.1.

14.B.2.

14.B.3.

Request Approval of Certificated Personnel Report: Personnel Assignment, Employment,
Leaves and Separations

Request Approval of Salary Increase and Benefits Adjustments for Certificated
Administrators, Classified Supervisors/Managers, and Non-Represented/Confidential
Employees

Request Ratification of Agreement with Loyola Marymount University from July 1, 2025
through June 30, 2028

HUMAN RESOURCES - CLASSIFIED

14.C.1.

14.C.2.

Request Approval of Classified Personnel Report: Personnel Assignment, Employment,
Leaves and Separation

Request Approval of the Classified Personnel Attendance Incentive/Perfect Attendance
Stipend Schedule for Classified Employees per the CSEA and SEIU Contracts for the
2025-2026 Fiscal Year

BUSINESS SERVICES

14.D.1.

14.D.2.

14.D.3.

14.D.4.

14.D.5.

14.D.6.

Request Approval to Review and Ratify Purchase Orders for the Period Beginning
September 16, 2025 through September 30, 2025 per California Education Codes 17605
and 42636

Request Approval of Warrant and ACH Schedule for the Period of September 17, 2025 to
September 30, 2025

Request Approval to Auction a Decommissioned Public Safety Vehicle Deemed Surplus
During the 2025-2026 School Year, in Accordance with Lynwood Unified School District
Board Policy 3270 and California Codes 17540 through 17555

Request Approval to Enter Into an Agreement with Fontenot Tow Service for the Removal
of Illegally Parked, Non-Compliant, and Abandoned Vehicles at District Sites from October
24,2025 through October 24, 2028

Request Approval to Review and Adopt the Recommended Changes to the Lynwood
School District Use of School Facilities Fees

Request Approval of Resolution No. 25-26/20, Assignment of Delinquent Tax Receivables
to the California Statewide Delinquent Tax Finance Authority for Fiscal Years Ending June
30, 2026, 2027, and 2028, and Authorizing Execution and Delivery of Related Documents
and Actions
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14.D.7. Request Approval of the Lynwood Teachers Association AB 1200 Public Disclosure of the

Proposed Collective Bargaining Agreement

14.D.8. Request Approval of the AB 1200 Public Disclosure of Proposed Collective Bargaining
Agreement for Certificated Administrators, Classified Supervisors/Managers, and Non-
Represented Employees

14.E. TECHNOLOGY AND INNOVATION
14.E.1. Request Approval to Renew an Online Subscription for Teacher Synergy for Various
School Sites for the 2025-2026 School Year

14.F. ADMINISTRATION

14.F.1. Request Approval of Resolution No. 25-26/21, in Support of the National Unhoused Youth

Awareness Month

14.F.2. Request Approval to Adopt Recommended Changes to Board Policies, Regulations, and
Bylaws, Second Reading

15. REPORT OUT OF CLOSED SESSION
5.A. Conference with Legal Counsel - Pending Litigation — Pursuant to GC § 54956.9(d)(1)
5.A.1. OAH Case No. 2025090893
- The board received information only, no final action taken.

5.A.2. OAH Case No. 2025070444
[Supersedes and rectifies oral report to precisely describe action taken on this item.|
- With 4-0 votes, Mr. Del Real-Calleros recused himself from the vote, the Board
approved settlement in the amount of up to $7,275.00.

5.A.3. OAH Case No. 2025080362
[Supersedes and rectifies oral report to precisely describe action taken on this item.|
- With 5-0 votes, the Board approved a settlement in the amount of up to $7,750.00.

5.B. Public Employment/Public Employee Performance Evaluation/Public Employee Discipline
Dismissal/Release/Appointment (Pursuant to GC § 54957)
5.B.1. Director, Student Services
- With 5-0 votes, the Board approved the appointment of Jose Jauregui as
Director of Student Services.

5.C. Conference with Labor Negotiator Agency Designated Representatives Employee Organizations -
CSEA, LTA, and SEIU
- The Board received information only, no final action taken.

16. ADJOURNMENT
Dr. Castro motioned to adjourn the meeting, seconded by Mrs. Lopez. President Del Real-Calleros adjourned the
meeting at 7:56 p.m.

Respectfully Submitted,

Patrick Gittisriboongul, Ed.D.
Superintendent & Secretary to the Board
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