
Santa Rosa City Schools Contracts

Summary of Contracts (>$15,000) November 12, 2025 Cost 

Total Cost of Contracts:

1 Illuminated Collective, LLC $28,000.00

2 Adroit Advanced Technologies $206,000.00

3 Imagine Learning $60,330.00

$294,330.00

Contract Details on Subsequent Pages



Contract
Number: 1

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

One-Time
Funds Restricted Unrestricted

Description of Services Consideration Evaluation and Metrics

Contract Type
New Renewal Addendum 

Contract
Number: 2

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Restricted Unrestricted

Description of Services Consideration Evaluation and Metrics

Contract Type
New Renewal Addendum 

Contract
Number: 3

Vendor Service Provided to the following sites or individuals

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Restricted Unrestricted

Description of Services Consideration Evaluation and Metrics

Contract Type
New Renewal Addendum 

Board Meeting
Date:

Board Meeting
Date:

One-Time
Funds

Board Meeting
Date:

One-Time
Funds

November 12, 2025

November 12, 2025

November 12, 2025

Illuminated Collective, LLC

Adroit Advanced
Technologies, Inc.

Imagine Learning

Elsie Allen High School 

Educational Services / Erika Raffo $28,000.00 November 1, 2025 -
March 31, 2026

5800 ARPA Grant

The consultant will collaborate with district and
site staff to facilitate the development of
integrated grade level teams, the development of
an integrated pathway monitoring plan aligned
to the professional learning community process,
co-create a replicable engagement cycle for
establishing and/or updating integrated
pathways, and support staff to build a schedule
that will support desired integrated pathway
design.

The technical support and professional
learning to facilitate the design of integrated
college and career pathways at Elsie Allen
High School supports the existing CTE
pathways within the new 4x4 bell schedule as
well as create a structure to increase student
success.

Development of an integrated pathways
monitoring plan. A post-survey will be
administered to EAHS staff to measure
impact

Students with IEPs - Requiring Specialized Transportation 

Special Services / John Fischer Not to Exceed $206,000 July 1, 2025 - June 30, 2026

5805 General Special Education
Pupil Transportation Funds

Adroit will provide specialized transportation
services to students with IEPs that require such
specialized transportation. Adroit has vehicles
and trained staff that provide safe, appropriate
transportation for students from their home to
their special education placement.

Adroit serves areas that are not served by
West County Transportation, our more
common transportation vendor.

Picking up and safely transporting students
from home to school and school to home on
time. Pickup and arrival times will be
monitored.

Elsie Allen and Montgomery High Schools

Educational Services /
Aaron Gildengorin $60,330.00 October 1, 2025 -

August 31, 2026

5100 / 5800 General Fund

Imagine Learning will provide an instructional 
platform and grading as teachers of record for 
multiple classes at two campuses.  Montgomery
High School and Elsie Allen High School have
been unable to fill teaching vacancies in
Chemistry and Spanish respectively.  Imagine
Learning will provide an online curriculum for all
of the sections left unfilled by the vacancies, as
well as a teacher of record.  Their teacher will be
able to support students, answer questions, use
appropriate A-G level curriculum, and grade all
student work appropriately.

This contract is only in support of students
for the remainder of the Fall Semester.  An
additional contract will have to be brought
forward for the Spring Semester to continue
these services.  These teaching positions are
still posted with the hopes of being filled by
an in-person teacher.  If the positions are
unfilled, the district will need to continue
these services.

Although the quote references that the terms
are October 1, 2025 - August 31, 2026, this
contract is for a total of 18 weeks (also
referenced on the quote).

Student grades and attendance in
comparison to these metrics from the first
quarter.




