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● Unrestricted Ending Fund 
Balance can be negative, cash 
balance can not

● SRCS projected to have a 
negative cash balance at Fiscal 
Year End 2025-26

● This includes utilizing our County 
Treasury Line of Credit 

● This does not include using Inter 
Fund borrowing

● After using Inter Fund Borrowing, 
no special financing is projected 
for FY26

2025-26 Pre 1st Interim Fund 01 Cash Flow:
FY26 (2025-26)



2025-26 Pre 1st Interim Fund 01 Cash Flow:
FY27 (2026-27)

● Unrestricted Ending Fund 
Balance can be negative, cash 
balance can not

● SRCS projected to have a 
negative cash balance at Fiscal 
Year End 2026-27

● This includes utilizing our 
County Treasury Line of Credit 

● This does not include using 
Inter Fund borrowing

● After using Inter Fund 
Borrowing, additional special 
financing is projected to be 
needed for FY27



General Fund - Multi Year Projection



General Fund - Multi Year Projection



Potential Cash and Budget Solutions

● Maximize use of restricted resources

● Reduce supplemental pay

● Reduce and restructure district office

● Reduce school site staffing

● Manage special education costs increases

● Reduce discretionary contracts

● Explore intermediate to long-term budget solutions

● Plan for unbudgeted needs



Timeline
● Sept 15th SCOE issues Lack of Going Concern designation

● SRCS responses to Lack of Going Concern

○ Sept 30th letter to SCOE re: causes

○ Oct 15th Updated Cash Flow Projections

● November 12th High Level Potential Fiscal Solutions

● December 8th Preliminary Fiscal Stabilization Plan

● December 10th Round one of budget solutions for Board action

● December 10th First Interim Financial Report

● December 10th Board action on skipping criteria

● December 15th SCOE to determine whether to assign a Fiscal Advisor

● Mid January 2026 FCMAT Fiscal Health Risk Analysis

● January 28th Round two of budget solutions for Board discussion 

● February 11th Round two of budget solutions for Board action

● March 11th Second Interim Financial Report including PKS & RIF



Board Member Questions


