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SCHOOLS OF TOMORROW IMPLEMENTATION COMMITTEE (STIC) MEETING PLAN

Charge and Scope: To develop a recommendation for the Board of Education on how to
implement the Schools of Tomorrow Advisory Committee's recommendation for the ideal
elementary school that is consistent with San José Unified’s commitment to fiscal responsibility
as defined in Board Policy 3460 and Administrative Regulation 3460 and limited to:
consolidating existing elementary schools, re-drawing attendance boundaries, and relocating
special programs.

Deadline for Recommendation to Board of Education: March 12, 2026

Criteria to Evaluate Potential Options

the recommendation of the Schools of Tomorrow Advisory Committee regarding the
ideal elementary school consistent with state-mandated and negotiated staffing ratios,
existing job descriptions, and San José Unified’s commitment to fiscal responsibility;

the condition of school facilities;

financial impacts;

facility capacity and utilization;

impacts on special programs such as bilingual programs and/or Special Day Classes;
environmental factors including but not limited to traffic and proximity to freeway access;
the balance of pupil demographics and whether there might be disproportionate impacts
on particular demographic groups;

transportation needs of pupils;

aesthetics and impact on the surrounding community;

enrollment and attendance patterns (including feeder school attendance patterns); and
potential transitions and processes for affected pupils and families.

Meeting Plan
The committee shall meet in each of the following weeks (dates listed are Monday of the week):

December 15, 2025
January 12, 2026
January 26, 2026
February 2, 2026
February 9, 2026
February 23, 2026
March 2, 2026

In accordance with the Brown Act, meetings shall be open to the public. All agendas, minutes,
and supporting documents will be posted on the San José Unified website.

The tentative content for each week is on page 2.


https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
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Tentative Meeting Content

Meeting Week Content

December 15, 2025 -

Introductions

Public meeting process basics
Bylaw approval

Officer selection

Committee overview

Meeting plan review

STAC recommendation review
Current elementary school context
Criteria overview

Review potential metrics related to criteria
Criteria discussion and prioritization

January 12, 2026 -

Criteria discussion and prioritization
Selection of metrics related to criteria

January 26, 2026 -

Review 3-5 potential staff-developed options based on criteria
discussion, prioritization, and metrics

Review sample recommendation

Suggest potential changes and/or additions to options

February 2, 2026 -

Review and discuss options
Suggest potential changes and/or additions to options

February 9, 2026 -

Review and discuss options
Suggest potential changes and/or additions to options

February 23, 2026 -

Review and discuss options
Draft recommendation

March 2, 2026 -

Discuss and finalize recommendation
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