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July 15, 2019

Hallsville District Administrative Team
Attn: Superintendent - John Downs

421 E. Hwy 124

Hallsville, MO 65255

Mr. Downs,

Please find enclosed monthly report for the Proposition 2 - Primary School Gymnasium and
Classroom Additions Project.

Included in this report, you will find an update on the permit review process and GMP
amendment for this project.

The building permit has been approved by Boone County and we are in the process of
collecting the approved paperwork and will distribute to the project stakeholders for record.

The GMP amendment was submitted to the school board and accepted which will allow S. M.
Wilson to start preparing and issuing contracts to the recommended subcontractors in each
work package.

Should you have any questions or concerns regarding this report, please contact me at any of
the methods noted below.

Sincerely,

J i~

Patrick Aylesworth | Project Manager
2185 Hampton Ave | St. Louis, MO 63139
314.633.9689 direct 602.370.7979 cell 314.645.1700 fax

S. M. Wilson & Co. | website | facebook | linkedin
100% Employee Owned / Equal Opportunity Employer
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Il. Design & Engineering Update:

Design & Engineering Narrative:

No update at this time.
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lll. Permitting Update:

City of Hallsville Building Permit:

S. M. Wilson & Co. received the approved building permit from City of Hallsville on June 6%,
2019. We have distributed the approved permit to the project stakeholders for record.

Boone County Building Permit:

S. M. Wilson & Co. received the approved building permit from Boone County on July 11,
2019. We will distribute the approved permit to the project stakeholders for record.
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IV. Contracting Update:

Bidding & Procurement Narrative:

S. M. Wilson & Co. is working on issuing bid package #2 that contains the work package for
material testing and special inspection. Advertisement for bid package #2 will be published in
circulation following Missouri statute requirements. We are on target to publically receive, open
and read the bids on July 30", 2019 at the Hallsville primary school.

Subcontractor Bid Evaluation Process:

As required by state statute, a bid evaluation process was completed to formally recommend
subcontractors for each work package. These recommendations have been included in the
GMP amendment for the school board to review and approve.

Guaranteed Maximum Price (GMP) Review & Approval:

The guaranteed maximum price (GMP) amendment was prepared and presented at a special
board meeting on July 15t, 2019. S. M. Wilson & Co. has been in contact with the school board
for several items that required clarification. Revisions have been made to the GMP
amendment and have been accepted at the special board meeting on July 10%, 2019.

Contract Changes:

S. M. Wilson & Co. will start preparing pending change orders based on the accepted project
alternates. We will submit to the school board for their review in the near future.
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V. Financial & Budget Update:

Financial Narrative:

S. M. Wilson & Co. is working to enter the project budget as agreed upon in the GMP
amendment documents. Based on the accepted project alternates we will also prepare change
orders for the school board to officially review and execute.

Overall Cost Report:

None at this time.

Monthly Construction Pay Request:

As S. M. Wilson & Co. mobilizes on site during July we will start preparing the first pay
application for the Owner and Design Team review. Per the contract we will submit monthly
pay applications on the 5" day of each month and project the cost through the end of the
month. Therefore on August 5" we will submit the July pay application for review.
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VI. Project Schedule Update:

Project Schedule Narrative:

The school board has been reviewing the GMP amendment for final signature. Once the GMP
amendment is executed it will allow S. M. Wilson to prepare and execute contracts with the
recommended subcontractors for each work package. The building permit review is currently
approved for Boone County and planned to be picked up July 11t, 2019. S. M. Wilson plans to
mobilize on site the week of July 15™, 2019.

Project Milestone Activities:

S. M. Wilson & Co. will continually update upcoming milestones and activities to keep the
school district informed of anticipated activities as the project progresses. The milestone
events below could change as the project develops and are being presented for general
information of what is currently anticipated.

Completed Milestone Activities:

» Design Team Contracted (9/17/2018)

» Construction Manager Contracted (10/15/2018)

* Schematic Design Documents Issued (11/2/2018)

» Schematic Design Cost Opinion Review & Direction from Board (12/12/2018)

* Updated Schematic Design Documents Review & Board Approval for Continuation with
Design Development Documents (1/24/2019)

* 100% Design Development Documents Issued (issued on 3/4/2019)

e DD Cost Opinion Presentation, Review & Board Approval for Continuation with
Construction Documents (4/22/2019)

» Date to Publically Advertise Bids (5/19, 5/26 and 6/2/2019)

» Subcontractor Outreach Meeting (5/28/2019) 3:00 PM at Primary School Commons

» Completion of Construction Documents (5/31/2019)

» Subcontractor Bidding (6/5/2019 through 6/20/2019)

» Subcontractor Pre-Bid Meeting (6/13/2019) 3:00 PM at Primary School Commons

» Ground Breaking Event (6/19/2019) 9:00 AM at Primary School

» Bid Due Date (6/20/2019) 2:00 PM at Primary School Commons

» Subcontractor Bid Review & GMP Preparation (6/20/19 through 7/1/2019)

» Special Board Meeting to Review and Approve GMP (7/10/2019)
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Anticipated Milestone Activities:

» Construction Crews Mobilize on Site (July 2019)

* Project Completion (July 2020)

» 2020-2021 School Year Begins (Mid-August 2020)

Monthly Project Schedule Update:

S. M. Wilson & Co. has prepared a GMP schedule that identifies preliminary logic and
durations for construction activities throughout the project. The overall anticipated construction
schedule will be updated with information provided by subcontractor input as we move forward
in the contracting process. See the GMP schedule provided on the next page of this report.
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Hallsville Primary School Additions - GMP Schedule Exhibit K

Line Task Number Activity Name Duration Start Finish | May | June | | August | " September | October | November | December : January | February | March | April | Maymn | June | | August | September
2038303 5 7 1113192125271 3 8 101216182 426301 5 7 9 ¥1620282 293 59 11698571379 U16B25MW3 63 121520225235 9 21619232302 68 10,1517 2 428303 5 7 1114192125272 4 6 DD 1680M2%301 379 BISTNBTNBL5 7 UBBWA%B8I 359 N BTOB581 3 79 13151720 80729314 6 10114182028 263281 3 8 101416182 228
1 PRECONSTRUCTION
2 CRITICAL MILESTONES
3 1090 DD Estimate Board Approval 0d 04/22/19A 04/22/19A
4 1470 Outreach Meeting 0d|  05/28/19A 05/28/19A ’ Outreach Meeting
5 1480 Pre-Bid Meeting 0d 06/13/19A 06/13/19A ’ Pre-Bid Meeting
6 1460 Bid Opening 0d 06/20/19A 06/20/19A ’ Bid Opefing
7 1360 GMP Board Approval 0d 07/01/19 07/01/19 . GMP Board Approval
8 0033 Obtain Building Permit 0d 07/02/19 07/02/19 ’ Obtain Building Permit
9 1370 Classrooms Substantial Completion 0d 07/07/20 07/07/20 ’ Classrooms Substantial Completion
10 1380 Gymnasium Substantial Completion 0d 07/30/20 07/30/20 . Gymnasium Substantial Completion
1 0021 Schematic Design Documents 17d 01/01/19A 01/24/19A
13 0031 Design Development Documents 27d 01/25/19A 03/04/19A
14 fifloos1 Construction Documents 24| 04/22/19A 05/31/194 R consrcion Documens
e e |
16 0022 SD Estimate 10d 01/09/19A 01/22/19A
17 0032 DD Estimate 34d 03/05/19A 04/19/19A
18 1320 Outreach Meeting 0d 05/28/19A 05/28/19A ’ Outreach Meeting
19 1300 Pre-Bid Meeting 0d 06/13/19A 06/13/19A ’ Pre-Bid Meeting
20 1420 Bid Doc Prep 2d 06/03/19A 06/04/19A . Bid Doc Prep
2 oos2 Bidding 14| 06/05/19A 06/20/19 A  o— L
2 M0 Bid Opening od|  06/20/19A 06/20/19A & sidopding
23 1350 Develop GMP Amendment 6d 06/21/19A 06/28/19 - Develop GMP Amendment
2 flloos Award Contracts 1od  o07/01/19 07/15/19 [ pward comracs
e e ] e o | —
2 fifjo023 Building Permit Review 24| 06/03/19A 07/01/19 — Bulling Pemit Reiew

: E R R T

I

Procurement

2 fifloo4 Rebar Shop Drawings/Fabrication 30d[ - 07/16/19 08/28/19 I e shop rawings Fabicaton

2 o026 Pre-Engineered Metal Building 60| 07/16/19 10/14/19 I prergineered el uiding

30 fiflooss MEP Shop Drawings ndl - 07/16/19 08/12/19 ] e sopDrvings

31 fiffooss Electrical Equipment sod|  08/14/19 10/30/19 I ectical Eupment

32 fiflooss Mechanical Equipment sod| - 08/14/19 10/30/19 I Medarical euiprent

33 fiffooss Plumbing equipment sod| - 08/14/19 10/30/19 I unting eqipment

34 fifloo7s Masonry dd| - 08/14119 10/14/19 I wasomy

35 fffooss Drz;?;:”mes tarduare Shop 04 07/16/19 08/12/19 ] rs rames . arvareshap Dravigs

£ o emes and & Harduare sod| - 08/14/19 10/30/19 ] ocors, e nd & e Fbricaton

37 fiflo10s Athletic equipment 60d[  07/16/19 10/14/19 I etetcequipment
7 — CONSTRUCTION
T — Primary School Gymnasium

4 fifi10s0 Mobilize on Ste u| - 07/16/19 07/17/19 Evobieeonste

4 1280 Construction Fencing 2d 07/18/19 07/19/19 .Onnstmniun Fencing

) 1290 Survey & Layout 2d 07/22/19 07/23/19 .Swvev& Layout

a3 fifioso0 Sitework/Demo 1od 072419 08/06/19 [ stevartjpemo

u 330 Mass Excavation 15 08/07/19 08/29/19 ) vess ecaveton

45 flfiosro Footings and Foundations 15 08/30/19 09/24/19 [ Footngs and Fundatons

4 [iloon1 Underground Rough In 10d  09/25/19 10/08/19 ] vncerground Roughn

47 0912 Pour Slab On Grade 7d 10/09/19 10/18/19 - Pour Slab On Grade

a8 fiflos20 Structural Steel Erection sl 102119 1/27/19 [ st te rection

49 1550 Frames and Doors 3d 11/26/19 11/29/19 . Frames and Doors

Print Date: 7/8/2019

Report Date: 6/28/2019 Project Manager: Patrick Aylesworth

Page: 1 of 2
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Hallsville Primary School Additions - GMP Schedule Exhibit K

Masonry sl 11/26/19 01/06/20 T vesomy
Brick Veneer sl 12/1219 01/21/20 I srckveneer
Precast Plank Erection 5d. 01/07/20 01/13/20 - Precast Plank Erection
Stud Framing & Sheathing 10d]  01/07/20 01/21/20 -snm Framing & Sheathing
Pour Topping Slab sd|  01/15/20 01/21/20 [ pour Topping s
Stairs 10d|  01/15/20 01/29/20 ) s
Interior Masonry 1od 0123720 02/05/20 [ eror asonry
Metaliding 1od 0123720 02/05/20 ] et s
Install Windows and Store Front 7d 01/15/20 01/24/20 - Install Windows and Store Front
Roofing and Sheetmetal 15 01/27/20 02/17/20 I oot an shetmetl
Interior MEP Overhead Roughin 1sd| - 02/19/20 03/10/20 [ e ep verhead Roughin
Mechanical Equipment Start Up 1o 03/11/20 03/24/20 [ ectanicl Eqipment start p
Painting At Gymnasium 15 03/25/20 04/14/20 [ gt ynsiom
Ceiling Grid 3| 04/15/20 04/17/20 [ ceiing e
Lights and Diffusers 15d|  04/15/20 05/05/20 ) et andofusers
Install Gy Floor 30| 05/06/20 06/17/20 ) st Gymor
E‘;:“;::'fame“ and Atletic B 06/18/0 /)0 [ s s and e qpmen
Flooring/finishes/Painting 2d[  05/06/20 06/03/20 I oorng/enses inng
Plumbing Fixtures 5d. 06/04/20 06/10/20 - Plumbing Fixtures
Toilet Partitions sd| - 06/11/20 06/17/20 1] ot artitons
Install Doors and Hardware 7d 06/18/20 06/26/20 - Install Doors and Hardware
Testing and Balancing 5d. 06/29/20 07/03/20 - Testing and Balancing
Final Building Inspections 5d 07/06/20 07/10/20 - Final Building Inspections
Certificate of Occupancy 2d 07/13/20 07/14/20 .Oerliﬁratenfﬂr.mpancy
Punchlist sd| - 07/23/20 07/29/20 it
Gymnasium Completed 0d 07/30/20 07/30/20 . Gymnasium Completed
_--- — Primary School 2nd Grade Classroom Addition
Sitework/Demo 10d|  08/15/19 08/29/19 I stevorkfoeno
Mass Excavation 154 08/30/19 09/24/19 ] s bcaation
Footings and Foundations 15d 09/25/19 10/16/19 _ Footings and Foundations
Underground Rough In 7d 10/17/19 10/28/19 - Underground Rough In
Pour Slab On Grade 5d 10/29/19 11/04/19 - Pour Slab On Grade
Structural Steel Erection ndl - 11/2119 12/23/19 I stuctun steel recton
Stud Framing & Sheathing 15 12724719 01/16/20 ) s Faming & heating
Masonry 15 01/02/20 01/24/20 ) vesony
Brick Veneer 15 0y/13/20 02/04/20 I ikvereer
Precast Plank Erection 5d. 01/27/20 01/31/20 - Precast Plank Erection
Pour Topping Slab 5d. 02/03/20 02/07/20 - Pour Topping Slab
Interior Masonry 10 02/03/20 0/17/20 I e Masonry
Install Windows and Store Front 7d 02/19/20 02/27/20 - Install Windows and Store Front
Roofing and Sheetmetal 7d 02/28/20 03/09/20 - Roofing and Sheetmetal
Interior MEP Overhead Roughin 204 03/10/20 04/06/20 _ Interior MEP Overhead Roughin
Interior Drywall Walls 10d]  04/07/20 04/20/20 ] oteror oyl s
Mechanical Equipment Start Up 5d. 04/21/20 04/27/20 - Mechanical Equipment Start Up
Lights and Diffusers 1od  0421/20 05/04/20 [ etes an Difusers
Flooring/Finishes/Painting 15 05/05/20 05/26/20 T Fooringnshepantng
Restrooms | 052720 06/04/20 [ estrooms
Install Doors and Hardware 5d 06/05/20 06/11/20 - Install Doors and Hardware
Testing and Balancing 5d. 06/12/20 06/18/20 - Testing and Balancing
Final Building Inspections 5d. 06/19/20 06/25/20 - Final Building Inspections
Certificate of Occupancy 2d 06/26/20 06/29/20 .Oeniﬁcate of Occupancy
Punchlist sd| - 06/30/20 07/06/20 ] it
Classrooms Completed 0d 07/07/20 07/07/20 ’ Classrooms Completed

Print Date: 7/8/2019

Report Date: 6/28/2019 Project Manager: Patrick Aylesworth

Page: 2 of 2
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VIl. Construction Activity Update & Photos:

Construction Activities Narrative:

This section will be updated as construction starts on site during mid-July time frame.

Construction Activity Photos:

None at this time.
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VIIl. Board Action Items & Approval of Progress Report #4:

Board of Education Action Items:
None at this time.
Hallsville District Administrative Team and Construction Manager request approval of Progress

Report #4, and action items listed above as presented and as further discussed at the July 15,
2019 School Board Meeting.



