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OVERVIEW OF DUTY SCHEDULE

Student Days
One (1) Armed Supervisor - 7:30am-4pm
Three (3) Armed Security Officers - 8am-4:30pm
Two (2) Armed Security Officers - 2pm-10:30pm
Nights / Weekends / Non-school Days
Two (2) Patrol Officers - 6am-2:30pm
Two (2) Patrol Officers - 2pm-10:30pm

Three (3) Patrols Officers - 10pm-6:30am

Dispatch

24/7




OUR MISSION

* Our goal is to provide a safe and secure environment for all students, faculty, and staff—
protecting our school community from outside threats or disruptions, and addressing
internal concerns quickly and appropriately, with safety as our top priority. In most cases,
we're able to respond faster than APD, which enhances campus safety and helps reduce
their overall call volume.

* Our school security officers have completed Restorative Practices training through AUSD,
aligning their approach with the district’s commitment to fostering a positive, inclusive,
and supportive school climate. We DO NOT discipline or become involved in disciplining
students.

* Through proactive safety measures, respectful communication, and collaboration with
educators and administrators, our officers help ensure that every student can learn, grow,
and thrive in a secure and welcoming environment.




NOTABLE CALLS FOR SERVICE

1 Alarm Call (2,720 reports since Jan 1, 2025)

2. Suspicious Circumstances (216 reports since Jan 1, 2025)

3 Fights (185 reports since Jan 13, 2025 - includes students and parents)
4. Trespassing (153 reports since Jan 1, 2025)

5 Disruptive Parents (140 reports since Feb 6, 2025) ¥ )
Total Reports Generated (29,277 entries since Jan 1, 2025)

6. Disruptive Students (71 reports since May 22, 2025) Dispatch Calls (3,282 reports since Jan 1, 2025)

7 Weapon Call (37 reports since Jan 10, 2025)
8. Drug Issues (28 reports since Feb 28, 2025)
B Gun Threats (17 reports since Jan 1, 2025)
10.  Person w/ Gun (6 reports since Jan 1, 2025)
11.  Lewdness (4 reports since Jan 1, 2025)

12.  Firearms Recovered (3 since Jan 1, 2025) Pl LR e



SAMPLE REPORT (SCHOOL HOURS)

10:35am
At 1029 hours | received a call from the Live Oak Administrative Assistant Diane Lusty. Diane asked me to check on an unknown person sleeping in an older model vehicle near the front court lot.
| arrived at 1030 hours and noticed a maroon Honda Accord parked in the shade with the front passenger seat reclined. | took a picture of the vehicle plate and approached the passenger side. | observed a middle aged Hispanic female asleep in the seat.
| knocked several times on the window to wake the female, and asked why she was parked there. The woman identified herself as student. - -~ - "s mother. She explained in Spanish that she worked all night, dropped her sons of at work, and was exhausted after dropping her

daughter off at school.

The woman said she felt it was unsafe to drive and figured she would nap in the car until her daughter got out of school at 11:45 hours. | apologized for waking her and responded to the front office of Live Oale.

| spoke with office staff who confirmed was a student. | explained that the woman was not a threat and would be gone in about an hour.

| then left the area and returned to Antioch High School without further incident.

Mothing further to report.




SAMPLE REPORT - AFTER HOURS

5:04pm

Building 5earch | Additional Personnel Response

Austyn O Brien Cleared at Sun, Nov 30th 2025 5:04pm
Disposition
Call for Service - Mission Elementary (ALSD)
Type: Motion Alarm Activation - Zone 49 (D5 Portable)
Date: November 30, 2025
Time of Dispatch: 1616 Hours
Arrival Time: 1618 Hours
Officer(s): Sergeant A O’ Brien, Corporal P. Nguyen, Officer A. Evans

Marrative:

On November 30, 2025, at 1616 hours, Sergeant AL O'Brien, Corporal P. Nguyen, and Officer A. Evans were dispatched to Mission Elementary School for a motion alarm activation originating from Zone 49, identified as the D5 Portable. Sergeant O'Brien and Corporal Nguyen
arrived on scene at 1618 hours and immediately observed an African-American male wearing a black jacket with a blue or black hoodie or beanie exiting the D5 portable classroom while holding items in his hands. Both officers scaled the perimeter fence to gain access to the
school grounds and initiated a foot pursuit.

The subject fled toward the west side of the campus, jumped the west gate leading to the trail area, and continued westbound toward Lucena Way. Sergeant O'Brien lost visual contact with the suspect along the trail. Corporal Nguyen subsequently exited the school grounds,
returned to his patrol vehicle, and conducted an area search in the direction the subject was last seen heading. He located the individual near Buchanan Road and Hampton Lane, where the subject was seen jumping the fence from the Antioch Covenant Church property. At

this time, the subject was described as an African-American male wearing a yellow raincoat and a blue hoodie with dreadlocks as he ran toward the nearby townhomes. Corporal Nguyen again lost visual contact during this search.

While conducting the area check, Corporal Nguyen located the suspect’s discarded black jacket in the church parking lot near a shed. Inside the jacket, he found an AUSD school radio believed to have been taken earlier from Portable D-12 during a break-in that occurred
earlier that morning. Corporal Nguyen also discovered what appeared to be a controlled substance concealed inside a sunglasses case in another pocket.

A further inspection of the school campus revealed a black stroller, multiple trash bags, and a backpack next to Portable D4. These items had been used by the suspect, who was observed earlier loading the cart and bags with food items. All recovered property was secured
back inside Portable D5. The backpack and the suspected controlled substances were collected by the Antioch Police Department for evidence.

The recovered school radio was secured inside the school’s main office for retrieval by staff. Antioch Police Department officers responded to the scene, conducted an investigation, and advised that this incident will be connected to the previously established case for the
break-in at Portable D-12.

APD Incident Number: 25-133

Action Taken:
A full area search was conducted, stolen school property was recovered and secured, evidence was collected by APD, and all findings were documented and forwarded to AUSD administration and APD for further follow-up.

S:44pm

Photo Evidence from the D-5 portable
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SR Global Security
White
Black or African American
Hispanic
Asian

Native Hawaiian or Pacific Islander

DEMOGRAPHICS

20.4%
47.1%
17.6%
8.4%

6.5%

City of Antioch
White 29.47%
Black or African American 19.67%
Other Race 17.92%
Two or more Races 16.63%
Asian 13.56%
Native American 1.62%
Native Hawaiian or Pacific Islander 1.14%

worldpopulationreview.com




TRAINING / CALIFORNIA REQUIREMENTS

Bureau of Security and Investigative Services (BSIS)
Guard Card (40 hours)

Firearm Permit (16 hours)

Baton Permit

OC Permit

SB 1626 Training Outline
State law requires security guards in K-12 school districts or California community college districts to complete a course of training

developed by BSIS in consultation with the Commission on Peace Officer Standards and Training (Business and Professions Code section
7583.45 and Education Code sections 38001.5 and 72330.5).

The following syllabus outlines the new course of training.

1.0 Role and Responsibility of School Security Officer (4 hours)
2.0 Laws and Liability (8 hours)

3.0 Security Awareness in the Educational Environment (3 hours)
4.0 Mediation/Conflict Resolution (4 hours)

5.0 Disasters and Emergencies (1 hour)

6.0 Dynamics of Student Behavior (3 hours)

7.0 Examination (1 hour)

Total Hours - 24



STM STATS 8.8.24-12.31.24

PRIOR TO SR GLOBAL

CALLS PER CAMPUS 8/08/24-12/31/24 TYPES OF INCIDENTS DISTRICT WIDE
1 8/24-12/24

10 W Disruptive Parents 51 B Weapons Calls 19 m Disruptive Students 17
0 ® Fighting 15 W Trespass/Loiter 15 W Suspicious Activity 12
mVandalism 8 W Manitor Parent Meeting 7 WOrugs4
mOther 4 B Medical Assist 2 W Lock Downs 2

m Dallas Ranch Middle m Park Middle m Antioch High mJack London

B Antioch Middle H Fremont W Bidwell Continuation W Black Diamond Middle
o Sierra m Deer Valley High m Sutter m Kimball

B Dozier Libbey Medical High B Prospects m John Muir Marsh

= Mission m Tumer m Live Oak mGrant

B Carmen Dragon o Bekhaw HLone Tree B Diablo Vista

m Orchard Park

156 TOTAL CALLS FOR SERVICE

In 66 school days



STRENGTHENING SCHOOL COMMUNITY

» Officers focused on community
building and mentorship for | :
students. L | ALTI e B
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e All SR Global Officers trained in
Restorative Practices.
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* Participation in monthly
APD/AUSD collaboration »
meetings. i ‘ s



PERFORMANCE HIGHLIGHTS

« Strengthened Theft Prevention - Increased active patrols across AUSD properties to
deter incidents.

 Enhanced Collaboration - Built strong partnerships with AUSD administrators and
Antioch Police Department (APD).

 Strategic Safety Oversight - Delivered responsive and proactive supervision to
maintain secure environments.

* Rapid Incident Response - Significantly reduced response times for emergencies and
security alerts.

« Community Engagement - Maintained visible presence at school events to promote
safety and build trust.

* Commitment to Restorative Practices - Fully embraced and trained in the district’s
rest(iratlve practices framework to foster positive school culture and effective conflict
resolution.




THANK YOU
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