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FACILITIES OPTIMIZATION

RESOLUTION NO. 25-26/24
Approving the Relocation of Hosler Middle School and Continuation

Of the Facilities Optimization and Community Engagement Process

WHEREAS, the Lynwood Unified School District (“District”) is committed to ensuring that every student
learns in a safe, modern, and supportive environment, and that all facilities decisions are guided by the
principles of equity, transparency, and community partnership; and

WHEREAS, the District has experienced declining enroliment over the past decade, creating fiscal
challenges but also opportunities to reimagine how campuses can best support students, staff, and families
through modernization and reinvestment; and

WHEREAS, the District's 2025-26 Adopted Budget projects continued deficit spending through 2027-28,
and the Los Angeles County Office of Education has directed the District to adopt a Fiscal Stabilization Plan
to ensure long-term fiscal sustainability; and

WHEREAS, following completion of the Facilities Master Plan (FMP) in 2024 and passage of Measure U in
2024, the District initiated a Facilities Optimization Process to evaluate campus conditions, capacity, and
educational programs in order to guide responsible and equitable long-term planning; and

WHEREAS, through this process, a Facilities Optimization Committee of parents, teachers, classified staff,
and administrators reviewed districtwide data and shared input on potential solutions to support efficient use
of facilities and equitable learning conditions; and

WHEREAS, the Board of Education recognizes that high-quality, transparent data is essential to informed
decision-making, and that future facilities planning should reflect a shared understanding of each school’s
unique story, including enrollment trends, program offerings, and community context; and

WHEREAS, the District continues to study facility conditions and investment priorities across all campuses
to ensure that modernization projects align with the greatest educational benefit for students and long-term
operational sustainability; and

WHEREAS, this review has provided evidence that optimal elementary school configurations can better
support educational quality and staff collaboration, enabling stronger English Language Development (ELD)
instruction, inclusive practices for students with disabilities, and shared professional learning among
teachers; and
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WHEREAS, the District recognizes that continued enrollment decline and rising facility needs may require
consideration of additional long-term strategies — including potential school consolidation — to ensure fiscal
sustainability, equitable access to programs, and high-quality learning environments for all students; and

WHEREAS, the analysis has also highlighted extensive facility needs across the District, underscoring the
importance of strategically prioritizing projects to ensure safe, modern, and inspiring learning environments
for all students; and

WHEREAS, the process further identified opportunities to align modernization investments and operational
efficiencies to strengthen academic programs, expand equitable access to resources, and sustain high-
quality facilities for years to come; and

WHEREAS, the District has determined that relocating Hosler Middle School students and programs to the
Bullis Campus following the reopening of the Lynwood High School Imperial Campus in Fall 2027 will
provide students access to upgraded facilities, enhanced academic and elective opportunities, and
expanded outdoor and collaborative learning spaces consistent with the goals of the Facilities Master Plan;
and

WHEREAS, this relocation will also allow the District to maximize the use of its facilities, strengthen
educational programming, and ensure that middle school students benefit from improved infrastructure and
campus safety while preserving continuity of learning;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Lynwood Unified School District,
County of Los Angeles, State of California, as follows:

1. Adoption of Recitals. The foregoing recitals are true and correct and are hereby adopted by the
Board of Education.

2. Approval of Relocation. The Board of Education hereby approves the relocation of Hosler Middle
School students and programs to the Bullis Campus, effective upon the reopening of the Lynwood
High School Imperial Campus in Fall 2027.

3. Commitment to Equity, Accuracy, and Transparency. The District shall ensure that all facilities
planning and data analysis are guided by an equity-based framework, grounded in collaboration,
shared understanding, and clear communication with the public.

4. Planning and Implementation. The Superintendent, or designee, shall develop a comprehensive
transition plan that includes: timelines and milestones for implementation; collaboration with staff,
families, and students; analysis of safety, transportation, and accessibility; and regular
communication and updates to the Board and community.

5. Continuation of Facilities Optimization. The District shall continue its Facilities Optimization Process
to evaluate all campuses and consider a full range of options — including potential school
consolidation, grade reconfiguration, or campus repurposing — to align future investments with
instructional quality, fiscal responsibility, and community input.

6. Authorization to Act. The Superintendent, or designee, is authorized and directed to take all
necessary actions to carry out the intent of this Resolution and to report progress periodically to the
Board of Education.

Passed and adopted by the Governing Board of the Lynwood Unified School District on December
11, 2025.

Julian Del Real-Calleros - Board President
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