Santa Rosa City Schools

Contracts

Summary of Contracts (>$15,000) December 17, 2025 Cost

1 Left Coast Scanning, LLC $21,980.00
2 NatureBridge $25,747.70
3 SpringBoard Collaborative $249,205.00
3 Recology Sonoma Marin $803,567.64

Contract Details on Subsequent Pages

Total Cost of Contracts:

$1,100,500.34




Board Meeting
Date: Contract
December 17, 2025 _|Number: 1
Vendor Service Provided to the following sites or individual.

Left Coast Scanning LLC Human Resources
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source

5800 General Funds
Business Services & Human one-Ti
Resources / $21,980.00 July 1, 2025 - June 30, 2026 ’I‘f' ;"‘e — .
Lisa August and Dr. Vicki Zands ungs estyicte festnclel

Description of Services Consideration Evaluation and Metrics

These additional services build on the original
Left Coast Scanning contract approved by the
Board on 6/12/24, which digitized and organized
personnel, student, payroll, workers’
compensation, and testing files. These services
will allow staff to view, search, and manage
scanned files directly through Left Coast
Scanning’s platform.

The additional services provide the capacity
and access needed for staff to efficiently
view, search, and manage scanned files
through the platform. This supports ongoing
record preservation, improves accessibility,
and reduces reliance on physical file storage.

Quality and timeliness of service provided.

Contract Type

New Renewal Addendum

O d

Board Meeting
Date: Contract
December 17. 2025 |Number: 2
Vendor Service Provided to the following sites or individual.
NatureBridge Santa Rosa Accelerated Charter School
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5800 Donations and SFPO Funds
. . One-Time
Educational Services / January 14, 2026 - a q
25,747.7 ’ R
Daryl Coryell $25,741.70 January 16, 2026 Funds estricted | Unrestricted
O O

Description of Services

Consideration

Evaluation and Metrics

A field trip is an educational outing where
students visit locations outside the classroom to
enhance their learning through real-world
experiences.

NatureBridge provides a full day and evening
curriculum that would not otherwise be
accessed without spending the night. This is
also the 6th grade camp experience that not
only provides all students access to hands-on
real life learning, it also provides critical team
building, sense of community and individual
growth for these students.

The evaluation for the NatureBridge program
focuses on measuring student engagement,
learning, team building, personal growth,
access, and satisfaction. These metrics meet
specific NGSS and CCSS standards.
Additionally, it meets equity goals as it
provides all students 100% the opportunity
to experience hands-on learning and
personal development in the real world.

Contract Type

New Renewal Addendum

a d

Board Meeting
Date:
December 17, 2025

Contract
Number: 3

dividual

Vendor Service P

ided to the foll

ing sites or i

SpringBoard Collaborative

Supplemental after-school, early-literacy academic program for 500 students (K-3) at 5 elementary schools

Department / Person Submitting

Contract Cost Length of Contract Object Code |Funding Source
5100/5800 ELOP Funds
Educational Services / $249,205.00 January 15th - May 8th, 2026 | One-Time . .
Dr. Michael Reimer Funds Restricted | Unrestricted

O O

Description of Services

Consideration

Evaluation and Metrics

Professional development, training & support
materials, and online platform access to support
the K-3 early-literacy after-school program.

Building on the successful results from the
Elementary Academy program in Summer
2024 (average of 5.0 months of reading gains
at BHES, and 4.7 months at ALES summer
sites) and Summer and Fall 2025 programs,
the District will offer a similar version of the
program, in conjunction with our Boys & Girls
Club after-school professionals at ALES, JMES,
PTES, HLES, and SLES.

Background: In the Technical Analysis and
Springboard Impact Reports presented at the
9.13.23 BOE meeting, results of the program
revealed a statistically significant
improvement in students' "Correct Letter
Sounds" and "Words Correct Per Minute"
metrics (from Summer, 2023). Also, some
students showed up to a 5.9 month reading
gain from participating in the intensive
5-week program. The results from the 2
Summer 2024 sites showed similar
impressive gains in student scores. The
program will again be monitored across
several metrics and will include both
descriptive and inferential statistics. Results
will be summarized in an independent
Impact Report.

Contract Type

New Renewal Addendum
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Board Meeting

Date: Contract
December 17,2025 |Number: 4
Vendor Service Provided to the following sites or individual.
Recology Sonoma Marin District-Wide
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5514 Refuse / General Fund
. . " January 1, 2026 - One-Time
Business Services / Erik Oden $803,567.64 December 31, 2026 Funds Restricted Unrestricted
O 0

Description of Services

Consideration

Evaluation and Metrics

Provide District-wide waste collection, recycling,
and composting services.

At its meeting on December 8, 2021, the
Board of Education approved a three-year
contract with Recology with a start date of
January 1, 2022. The initial term of the
agreement was for a period of three (3) years
with the option to renew for two (2)
additional one (1) year terms based on Santa
Rosa City Schools' discretion. At the time of
the original Board approval, the Board was
informed that the pricing would increase by
about 2.5% in year four and by 2.5% in year
five. On January 8, 2025, the District
exercised the first additional one-year term.
Business Services staff recommends
exercising the second of the two additional
one-year renewals, effective January 1, 2026,
through December 31, 2026. An extension
letter and the applicable rates for services
are referenced in the attached contracts.
2026 billing will be adjusted accordingly in
the event of reduced or no longer needed
services due to school consolidations.

Recology Sonoma-Marin is to develop a
diversion-driven outreach and education
program for Santa Rosa City Schools. The
diversion plan will help the District in
reducing its carbon footprint and potentially
save the District money.

Contract Type

New Renewal Addendum






