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Funding Our Future
A unified community that elevates opportunities 

for all.



Facility Master Plan
process to date, next steps, timeline



Imagine
capture the big picture vision



Imagine
identify educational goals and facility needs



Plan
develop campus vision plans



Next Steps and Timeline

community outreach workshops

document

adopt



Workforce Housing
process to date, preliminary review, next steps



Process to Date



Process to Date

site selection and employee survey

design and economic analysis update

concept package update



Preliminary Review
City of San José, entitlement process, feedback



Next Steps

Preliminary
Review

• Submit

Preliminary

Review Request

to City

• Confirm
entitlement

and CEQA strategy

Planning
Application

• Schematic Design

• Complete
required
third-party reports

• Communit
y

outreach

• Submit
Entitlement

Application

Entitlement
& CEQA

• City reviews 
application and 
provides
comments

• Design team 
provides
responses to City 
comments and
resubmits

• CEQA review and

certification

• Receive
final 
entitlement 
approvals

Construction
Documents

• Design

Development

• 95% Construction
Documents (CDs)

• Determine 
construction 
delivery
method

• Select
General 
Contractor

Permitting

• Submit 95% CDs
to City (Building 
Department)

• City reviews CDs

and
provides

comments

• Design team 
provides
responses to City 
comments and
resubmits

• 100% CDs

approved

2 months 3 months 9-24 months

Construction Start

8 months 4 months

~26-41 months
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