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Agenda for Today’s Update

Purpose

To provide an update and review plans for APS Summer 2022, including Summer
Academic Recovery Academy (ARA), other district-wide summer programming.

Roadmap

Overview
Review Summer Academic Recovery Academy(ARA) Summer 2021

Summer Academic Recovery Academy (ARA) Implementation Updates
(Registration, Targeted Student Data, Schedules, Instructional Framework)

Staffing and Personnel
Additional Summer 2022 Program Offerings
Next Steps

Takeaway

Atlanta Public Schools is committed to continue providing a robust summer learning
experience for all students that addresses both unfinished learning and learning loss
experienced by students as a result of the COVID-19 pandemic.
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Overview

During Summer 2022, APS will offer the following robust programming
that is accessible to all students:

Summer Academic Recovery Academy (ARA) ES and MS

A full-day summer program for all elementary and middle school
students that integrates social-emotional learning and
comprehensive academic intervention. The students will also have
the option to parficipate in extended learning activities through
Power Up programming.

Summer Academic Recovery Academy (ARA) High School
High school students will focus on credit recovery and graduation.

Other Summer APS 2022 Programming Offerings

Atlanta Public Schools will also offer other summer programming for
specific grade levels and interests.
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APS Academic Recovery Plan

School-Based
Intervention
Class/Block/ Course

(August 2021 - May 2024)

ES: 30- 40 Min.
MS: 1 Class/Block Period
HS: 1 Class Period

Content Areas of Focus

Literacy & Mathematics

Whole Child Framework
Embedded Support

Summer Academic
Recovery Academy
(ARA)

(June 2021 - June 2023)

Focus on literacy and
mathematics + PowerUp

Full day (ES.MS) - Academics
in the morning and Power Up
programming in the
afternoon

HS — Credit Recovery

Integration of SEL/Whole
Child Framework Support

Duration — Four weeks, five
days per week

Comprehensive
Assessment System

(On-going)
K-12 Universal Screener

for Academics and
Behavior

Progress Monitoring Tools

Embedded Formative
Assessments
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APS Summer Academic Recovery
Academy (ARA)

Year 1: Summer 2021 Review




Summer Academic Recovery Academy (ARA)
Yearl: 2021 Review

* June 2"-June 30t (21 Days)

e 27-Elementary Schools Sites

* 7-High School Sites

* 8-Middle School Sites

* 11-Additional Summer Program Offerings

* Student Enrollment at its highest was 11,000+; however,
once the program started and the no-show students were
processed (July 15). Our student enrollment adjusted to
9,437 students.
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Summer Academic Recovery Academy (ARA)

2021 Review (cont.)
Average Daily Attendance (ADA)
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2022 Summer Academic
Recovery Academy (ARA)




2022 Summer Academic Recovery Academy (ARA)

Overview
e Four Weeks, June 1-30, 2022

« All students are welcome 1o sign-up/register however identified
students will receive individual invitations and will be strongly
encovuraged to attend

* Five Days per Week; Full School Day Schedule
 Elementary & Middle Areas of Focus - Literacy & Mathematics
* High School Area of Focus - Credit Recovery & Graduation

e Accommodations and teacher support for Students with
Disabilities and English Learners

e APS Transportation Provided for Full Day Students
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2022 Summer Academic Recovery Academy (ARA)

*Designated sites within each cluster

Overview (cont.)

Initial Estimated # of Students: Elem: 7,412;
Middle: 3,811; High: (credit recovery)
Estimated # of Teachers: 750
Estimated Class Size Ratio: 1:15
Estimated # of Sites: Elem: 21;
Middle: 10; High: 8
Registration Window:

Opens February 2022
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2022 Summer Academic Recovery Academy (ARA)
Elementary and Middle Student Selection Data

Elementary and Middle School Students recommended for participation in ARA were

identified using using MAP RIT Scores (kinder- 1¥) and Achievement Level (2w-am).

Elementary School (All Students)

Elementary School (Subgroups)

Grade Level Students Grade Level | SWD - only EL - only SWD + EL
Kindergarten 845 Kindergarten 57 70 2
1st Grade 1291 1st Grade 101 101 3
2nd Grade 1352 2nd Grade 127 82 11
3rd Grade 1302 3rd Grade 157 80 11
4th Grade 1279 4th Grade 198 69 14
Sth Grade 1343 5th Grade 246 94 31
Total 7,412 Total 886 496 72
Middle School (All Students) Middle School (Subgroups)

Grade Level Students Grade Level | SWD-only | EL-only | SWD +EL
6th Grade 1220 6th Grade 243 84 25
7th Grade 1365 7th Grade 300 71 25
8th Grade 1220 8th Grade 275 61 29
Total 3,811

Total 818 216 79

Note: High schools identified students for credit recovery by auditing transcripts.
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Summer Academic Recovery Academy (ARA)

Instructional Framework
Literacy/Math Instructional Block — Blended Approach

eTeacher Directed

Differentiated
Interactive
Instruction

Targeted

Instruction *Small Group Leaming
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Summer Academic Recovery Academy (ARA)

Elementary and Middle School Full Day Schedule

(Morning): Implement district selected academic recovery
programming focused on literacy, mathematics and the
integration of social emotional learning four hours per day,
five days a week at the designated in-person elementary
school and virtual site (current AVA students only).

(Afternoon): Offer APS PowerUp programming (i.e.,
Artportunity Knocks, Inc., STEM/STEAM, Digital Citizenship,
Conflict Resolution); approximately 90 -120 minutes per day,
five days a week.

**Students who do not attend the academic recovery portion of the day will have the option to attend the PowerUp program and
families will have to provide transportation to and from the program site.
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Summer Academic Recovery Academy (ARA)
Power Up Partners

e APS PowerUp DLI Espanol
e Georgia State University After School All Stars

e Georgia Tech Center for Education Infegrating
Science, Mathematics and Computing (CEISMC)

e My After School Program
e Artportunity Knocks

Note: Power Up Partners list is not finalized.
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Summer Academic Recovery Academy (ARA)
Elementary School Schedule

Time Activity

/:15 AM

Faculty/Staff Arrive

745 AM -8:15 AM

Breakfast

8:25 AM - 8:45 AM

Social Emotional Learning (SEL)

8:50 AM - 10:20 AM

Literacy

10:25 AM-11:10 AM

Lunch & Recess

11:20 AM - 12:50 PM Math
12:55 PM - 2:25 PM PowerUp programming for Students
PLC/PL for Teachers

2:30 PM - 2:45 PM

Mindfulness & Dismissal

3:15 PM

Faculty/Staff Depart
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Summer Academic Recovery Academy (ARA)
Middle School Schedule

Time Activity

8:45 AM Faculty/Staff Arrive

92156 AM —9:45 AM Breakfast

9:.50 AM - 10:20 AM Social Emotional Learning (SEL)

10:25 AM - 11.556 AM Literacy or Math

12:00 PM - 12:45 PM Lunch & Brain Break

12:50 PM - 2:20 PM Literacy or Math

2:25 PM - 3:55 PM PowerUp programming for Students
PLC/PL for Teachers

4:00 PM - 4:15 PM Mindfulness & Dismissal

4:45 PM Faculty/Staff Depart
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Summer Academic Recovery Academy (ARA)

High School Schedule: 8:45 AM - 1:00 PM

eDates: June 1 - 30, 2022
*End of Course Test Dates: June 21 - 24
*Five Days per Week; Half School Day Schedule (2 courses)

e Academic Area of Focus - Credit Recovery & Graduation

*Blended model of instruction — direct teacher instruction and Edgenuity
offered at identified HS sites

* AVA is the only virtual option for students

s Accommodations and teacher support for Students with Disabilities

and English Learners
SumMmMer

eIntegration of Social Emotional Learning Rfcfﬁgm
* APS Transportation provided
b BlRanil Division of
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Summer Academic Recovery Academy (ARA)
High School Schedule

Time Activity

8:15 AM Faculty/Staff Arrive

8:45 AM -9:10 AM Breakfast

92:10 AM - 9:30 AM Social Emotional Learning (SEL)
9.30 AM - 10:50 AM Course 1

10:50 AM - 11:20 AM Lunch

11:20 AM - 12:40 PM Course 2

12:45 PM - 1:00 PM Mindfulness & Dismissal

1:00 PM - 2:00 PM PLC/PL for Teachers

2:00 PM Faculty/Staff Depart
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Summer Academic Recovery Academy (ARA)
Implementation Updates

Registration:

All APS traditional school students are welcome to sign up and attend ARA.
We will contfinue to strongly encourage identified students to register
beginning February 21, 2022. Registration will close on April 10, 2022.
Registration will occur at the school level via 2022 Summer ARA Registration
Google Form.

Nutrition/Meails:
Breakfast and lunch will be provided to all students, at no cost to the

families.

Transportation:

APS Transportation will be provided for all full day ARA and high school
students. Students who do not attend the academic recovery portion of the
day will have the option to afttend the afternoon PowerUp program and
families will have to provide transportation to and from the program site.
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Summer Academic Recovery Academy (ARA)

Implementation Updates
Elementary & Middle Summer Sites

June 2022
Elementary School Sites Middle School Sites
Site Cluster Feeder Schools Site Cluster Feeder Schools
Virtual Virtual Current AVA Students Only ' ' Current AVA
Finch Carver Finch, Perkerson Virtual Virtual Students Only
Boyd Douglass Boyd, FL Stanton Bunche Mays/Therrell Bunche, Young
Harper-Archer Douglass Harper-Archer, Usher-Collier King Jackson/Midtown| King, Howard
Scott Douglass Scott John Lewis (JLIA) Douglass JLIA, CSK/BEST
Dunbar Jackson Dunbar & Burgess-Peterson Douglass Douglass JLIA 8th Grade
BAMO Jackson BAMO, Toomer Students Only
Parkside Jackson Parkside, Benteen HJ Russell Washington Russell, Hollis
Springdale Park Midtown Springdale Park, Lin, Morningside Long S. Atlanta/Carver Long, Sylvan
Hope-Hill Midtown Hope-Hill Sutton N. Atlanta Sutton
Miles Mays Miles, Cascade Hank Aaron Non-traditional | Hank Aaron NBA
Peyton Forest Mays Peyton Forest, Beecher, West Manor North Metro Non-traditional North Metro
Bolton N. Atlanta Bolton, Brandon
Smith N. Aflanta Smith, E. Rivers
Garden Hills N. Aflanta Garden Hills, Jackson
Dobbs S. Aflanta Cleveland, Dobbs
Heritage S. Atlanta Heritage, Hutchinson, Humphries
Continental Therrell Continental, Kimberly
Deerwood Therrell Deerwood, Fickett
Jones Washington Jones, Hollis
TAG Washington TAG
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Summer Academic Recovery Academy (ARA)
Implementation Updates

June 2022
High School Sites
Site Cluster Feeder Schools
AVA AVA AVA
CSK/BEST Douglass Douglass, CSK/BEST
Jackson Jackson/Midtown Jackson, Midtown
N. Atlanta N. Atlanta N. Atlanta
S. Atlanta S. Atlanta S. Atlanta
Therrell Therrell/Mays Therrell, Mays
Washington Washington/Carver Washington, Carver
Hank Aaron Non-fraditional Hank Aaron
21 A S5 | PR Aoademics




Summer Academic Recovery Academy (ARA)

Staffing/Personnel Updates

* The summer job postings and hiring process are underway. All
positions will be hired prior to spring break vacation. We will be
accepting internal applicants only.

e In collaboration with the APS Federal Programs Office, we are
able to continue offering a pay increase incentive for needed
summer staff.
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Summer 2022 Additional Program Offerings

Science and Math Summer Enrichment Academy
(SMSEA)

Level Up Math

Fine Arts Camp

Xanadu

AP/IB College Success Boot Camp

Wings @ Phoenix

Extended School Year (ESY)

Kinder Camp

Pre-K & Kinder Summer Transition Program (STP)
Summer Bridge - 6th Grade

Summer Bridge - 9th Grade
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Family Engagement Event

MARCH 25 2022 : 25 de Ma rzo de 2022
VIRTUAL CAMPAMENTO DE VERANO Y

SUMMER CAMP & EXPOSICION DE

ENRIQUECIMIENTO

ENRICHMENT EXPO
VIRTUAL
10:00 AM - 1:00 PM 10:00 AM — 1:00 PM

Para registrarse, escanee el cédigo
o visite https://tinyurl.com/apscampexpo

To register, scan the code or visit

https://tinyurl.com/apscampexpo Para mas informacién por favor

contacte a Emily Holland en 404-802-3654 o

For more information please en eholland@apski12.org

contact Emily Holland at 404-802-34654
or eholland@apsk12.org
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Next Steps

e Sign-up/Regisiration opens February 2022. Parents

an

d school personnel will utilize the Google

Registration Form to register students via the link on
the Summer APS website.

e Summer APS website

hit

ps://www.atlantapublicschools.us/summeraps
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https://www.atlantapublicschools.us/summeraps
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Appendix
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Summer 2022 Additional Program Offerings
and Site Locations

District-wide Programs

Program Site
SMSEA
Level Up Math Midtown High School
Fine Arts Camp
Xanadu Coan
AP/IB College Success Boot Camp
Phoenix
Wings
Extended School Year (ESY) North Bolton Academy
Extended School Year (ESY) South Heritage Academy
Extended School Year (ESY) East Springdale Park Elementary
Extended School Year (ESY) West Deerwood Academy
Extended School Year (ESY) Middle School King Middle School
Extended School Year (ESY) High School & GNETS* Therrell High School
*Georgia Network for Educational and Therapeutic Support (GNETS)
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Summer 2022 Additional Program Offerings
and Site Locations

District-wide Programs

Program

Site(s)

Kinder Camp

Continental Colony (Continental
Colony, Fickett, Deerwood & Kimberly)
Parkside Elementary (Parkside &
Benteen)

Dobbs Elementary

Harper-Archer (Harper-Archer & Usher-
Collier)

Jones Elementary (Jones & Hollis)
Dunbar Elementary

Garden Hills

TAG

Rising Pre-K & Kinder Summer
Transition Program (STP)

Garden Hills (Pre-K & Kinder)
Continental Colony (Kinder)
Dunbar Elem (Kinder)

Scoftt Elem (Kinder)

Heritage Academy (Kinder)
MA Jones Elem (Kinder)

Summer Bridge - 6th Grade

TBD

Summer Bridge - 9th Grade

TBD
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Summer 2022 Additional Program Offerings
Key Information

Programs

Program
Administrator

Dates*

Description

Xanadu

Mona Haygood

June 6 -30

Xanadu is a summer enrichment program for gifted and high
achieving students offered by the APS Office of Giffed and
Talented Education. Academic content is implemented via fun
and engaging experiences for students.

Level Up
Math

Ashley Garner

June 1 -30

Level Up Math is a summer enrichment program that is
available to all APS rising 7th and 8th grade students, who
qualify. This program is offered by the APS Secondary
Mathematics Department and provides access to higher-level
mathematics course work during the summer so that students
can engage with pre-requisite content standards. This program
provides students with content-focused engagement around
transitional standards in preparation for participation in either
Accelerated Math 7B/8 or Algebra I.

SMSEA

Joseph Marutollo

June 1 -30

The Science and Math Summer Enrichment Academy (SMSEA)
provides access to higher-level mathematics and science
course work at the secondary level as students complete one
math or science core course for a full high school credit during
the summer. This provides students with additional flexibility in
their secondary experience by allowing them room in their
schedule during the school year for higher-level course work
and Advanced Placement classes in their program of study.

*District Holidays - June 20 & July 4
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Summer 2022 Additional Program Offerings
Key Information (cont.)

Programs

Program
Administrator

Dates*

Description

AP/IB College
Success Boot Camp

Kenya Gilliard
Thea Murphy

June 1 -30

The AP, 1B, College Success Bootcamp is an engaging
program that will guide students through innovative
lessons and learning activities to develop skills needed
to successfully complete AP, IB, and College
Readiness activities (i.e. ACT/SAT Prep, and College
Application guidance).(In-Person)
http://tinyAPS.com/2APIBINFO

Extended School
Year (ESY)+ Power

Up

Anne Dirden
Samantha Fitts

June 1 -30

APS must provide Extended School Year (ESY) services
to all students with disabilities (SWD) in order for them
to receive a Free Appropriate Public Education
(FAPE). ESY provides services beyond the typical
school day and/or year and is not limited to just the
summer months. The school-based IEP Team
determines whether a student requires ESY and if so,
what specific services and when those services will be
provided.

Fine Arts Camp

Sara Womack

June 6-17

PowerUp with the Arts offers creative art-making for
students in grades 9-12. Whether interested in music,
dance, visual art, or theatre, campers will have fun as
they create, explore, and perform. Experienced arts
educators and local guest artists will teach a variety
of media and skills while providing a standards-based
context.

*District Holidays — June 20 & July 4
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http://tinyaps.com/?APIBINFO

Summer 2022 Additional Program Offerings
Key Information (cont.)

Cheryl Parker

Programs Program Dates* Description
Administrator
Summer Bridge Middle School TBD A summer transition program that is developed to address the
Rising 6™ Grade Personnel unique needs of rising é6th grade students and outlines
Cheryl Parker teacher and administrator expectations at the middle school

level. The program is intended to foster communication and
build a sense of community amongst students, teachers, and
staff which will be the foundation for a strong middle school
experience.

Summer Bridge High School TBD A summer fransition program that is developed to address the

Rising 9t Grade Personnel unique needs of the rising 9th grade students and outlines

teacher and administrator expectations at the high school
level. The program is infended to foster communication and
build a sense of community amongst students, teachers, and
staff which will be the foundation for a strong high school
experience.

*District Holidays - June 20 & July 4
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Summer 2022 Additional Program Offerings
Key Information (cont.)

Programs Program Dates* Description
Administrator
WINGS @ Phoenix Dr. E. Mobley June 1-30 Wings @ Phoenix will contfinue to prioritize credit
Academy recovery for Seniors on target for summer graduation
Kinder Camp Adrienne Hall Varies Kinder Camp is an opportunity for students to learn

routines, become comfortable with the school
environment, engage in social interactions with peers,
and nurture skills to be Day One ready.

Pre-K & Kinder Bridgett Bailey June 6 - July 15 Each program offers high-quality instruction with a
Summer Transition focus on language, literacy and math and are
Program designed to reduce the achievement gap. Rising Pre-K

— for students who are age eligible for Georgia’s Pre-K
in the fall (4 years of age by September 1st) and whose
home language is Spanish along with Rising
Kindergarten — for students who are age eligible for
Kindergarten (5 years of age by September 1st) in the
fall.

*District Holidays - June 20 & July 4
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Summer Academic Recovery Academy (ARA)
Rising Pre-K & Kinder Summer Transition Program (STP)
Key Information and Sites

Each program offers high-quality instruction with a focus on language,
literacy and math and are designed to reduce the achievement gap. Rising
Pre-K — for students who are age eligible for Georgia’s Pre-K in the fall (4 years
of age by September 1st) and whose home language is Spanish along with
Rising Kindergarten — for students who are age eligible for Kindergarten (5
years of age by September 1st) in the fall.

e Dates: June 6-July 15
e Time: 8:00 AM -2:30 PM

e Sites: Garden Hills (Pre-K & Kinder); Continental Colony (Kinder); Dunbar
Elem (Kinder); Scoftt Elem (Kinder); Heritage Academy (Kinder); MA Jones
Elem (Kinder)
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Summer Academic Recovery Academy (ARA)
Rising Pre-K & Kinder Summer Transition Program (STP)

Schedule (June 6 - July 15)

Time

Activity

7:45 AM

Faculty/Staff Arrive

8:00 AM - 8:30 AM

Breakfast

8:30 AM - 8:45 AM

Opening Circle/Morning Meeting

8:45 AM - 8:50 AM

Music & Movement

8:50 AM - 9:40 AM

Large Group Literacy/Literacy Small Group Rotations

9:40 AM - 9:45 AM Transition

9:45 AM - 10:00 AM Story Time 1

10:00 AM = 10:50 AM Math-Science Circle/Math-Science Small Group Rotations
10:50 AM - 11:20 AM Transition/Lunch

11:20 AM - 11:50 AM Recess

11:50 AM - 12:15 PM Restroom/Transition

12:15 PM - 12:30 PM Story Time 2

12:30 PM - 1:00 PM

Nap

1:00 PM -2:15 PM

Centers/Clean Up

2:15 PM -2:30 PM

Closing/Dismissal
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