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AGENDA

Purpose

To provide an overview of the Transportation Department and the
challenges taced impacting the overall performance.

Roadmap

« Overview

- Challenges

« Response to Feedback

- Recruitment & Engagement

Takeaway

Awareness of the efforts underway 1o continuously improve the
performance of the Transportation Department.



First and most importantly,

THANK YOU

to our transportation staff for all the hard work you
do day in and day out!



29 open jObS e~ : _ 7 open jobs
Bus Drivers Al A Monitors

373 positions Ja. . a 81 positions
344 staffed N —aa /4 staffed

| | e Currently, 3 monitors are out on FMLA,
20 FMLA, ADA or Workers Comp. I < : ADA or Workers Comp.

11 Special Trips and Programs

25 average absences a day

8 new active drivers in permit or driver training
Access to ~280 drivers/daily




302

total daily
bus routes

229

General
Education bus
routes

Special
Education bus.
routes

6+

average field

rps per day;
down from 50-60
a day pre-Covid
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Transportation
Depariment Call
Center

~18,500

calls presented
in English

~500

calls presented
in Spanish

P ™ |
| et’s Talk!
g —

784

Messages Received




Here ComestheBus = =i~ “° = 7] 046
A School Bus Tracking App for Parents THE BUS .

App Subscribers

Tracking Features

Shows the real-time location of your child’s bus
onamap

Gives scheduled and actual arrival times at
home and school for bus routes

Provides push and email notifications when the
bus is near

Sign Up Instructions For Parents:

1. Download Here Comes the Bus app or visit herecomesthebus.com

e Launched January 25, 2021.

2. Click the “Sign Up” buttor e A parent or guardian may subscribe to one or multiple
3. Enter school code 87794 and click “Next” followed by “Confirm” fransportation-eligible dependent children (except DSE)
4. Complete the “User Profile” box and set a radius for the alert.

5. Under “My Students,” click “Add.” Enter your child’s last name and student ID number e Subscriber should ge’r real-fime location of child’s bus,
6. Once you confirm your information, you’re ready to begin scheduled and actual arrival fimes, with push notifications
when bus is near.

# Download on the GETITON

S App Store > Google Play




Optimal functionality occurs when each SY21-22 Tier Bell Schedule
bus route is staffed and punctual with a
dedicated operator (i.e., when all positions Elementary High Middle
are filled and everyone shows up on time).

: /450 — 8:45a — 9:150 -
Unable to track students who cross fiers. 2:450 3:45p 4:15p

Only one bus can be substituted/displayed
on a ftier. Pick-up Time

APS reqllty. numerous buses are per.formmg 400 — 7140 — 8340 —
multiple runs on a tier and will not display. 7150 8:35q 9:150

Properly staffed bus
route, punctual,
assigned driver displays
as green.

-
o
-
-
-
=
-
-
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HOW IT WORKS

Bus Operator logs info a tablet
on the bus or bus substitution.

Planned route data - |
overlays actual GPS data. _ - Doubled route

Bus location displays in the kY P A shows as red.
applicafion with the parent radius. ,. . g | i College Hapevis




Resulting
Impact

®* Doubled bus routes

® [ate to stops and school

®* |Late dropping off

®* |ack of confidence in the app

school
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| APS DESPERATELY NEEDS MORE BUS DRIVERS ERICY, [

| ATLANTA PURLIC SCHOOLS
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Staffing
Challenges

School Bus On-time %
morning

pre-pandemic

MAR 2020  FEB 2022

967 817

¢ 70 unstaffed bus routes
® 20 - 30 daily absences
* More than 100 COVID cases

ew. Daily World 1@ WAVY.com

3 WHSV

St. Landry schools may pay potential bus drivers' training
costs to combat shortage

Parents scramble to pick up students after major school bus
driver shortage in Norfolk

NORFOLK, Va. (WAVY) — A school bus driver shortage in Norfolk left some
parents scrambling to pick up their students Wednesday afternoon.

ACPS still feeling the impact from the bus driver shortage

(WVIR) - The need for bus drivers is affecting school districts across the

St. Landry Parish school officials are hoping to offset a potential shortage of ) ) . )
country. Albemarle County is aggressively recruiting to fill the...

qualified bus operators by paying at least a portion of the...

1 day ago 1 week ago 3 weeks ago

@ WEAU w' NKyTribune

ws News 13
Area school districts 'desperate’ for staff as bus driver
shortage ...

MONDOVI, Wis. (WEAU) -While having a lack of bus drivers may not be
unusual the severity of the shortages during the pandemic has been...

Kentucky's bus driver shortage prompting 'all-hands-on-deck School bus driver shortage looms in Osceola County

School bus driver shortages continue in Central Florida; Osceola County

Jeff Aulick starts his day as the superintendent of Bracken County Schools, but L . , L
y i " School District held job fair Tuesday; District operates 242 bus routes,...

some days he ends it as a bus driver.

2 weeks ago 17 hours ago 2 weeks ago



Vehicle to Technician Ratio

Natfional Technician | . .
# of Vehicles Technicians Industry Recommendation APS (Current) APS Fully Staffed
S h O rfdge Buses 398 15 1:20 1:26 1:21

Support Vehicles 217 3 1:60 1:72 1:54
23 Technician positions / 5 vacancies

SY21-22 Bus Accidents: 74

Staffing Resulting
A trend that began during the pandemic Chqllenges |mpC|C'|'

continues to this day. A quick Google .
search shows that school systems e 5 of 23 unstaffed Mechanic ® Buses out of service
across the country are oositions * Delayed PMs

scrambling for talent. * Current salary structure is below
markeft

. cawsoi v

Full-Service Leasing Technology Contract Maintenance Resources For Customers
YWY wrenchway Technicians Shops Schools Resources March 13, 2020 03:19 PM ml‘m

CROWNE PLAZA HOTEL / O
NOIANA CONVENTION GENTER / INDIARAPCLIS. I

Tackling the truck technician shortage EXPECTED 7O WORSEN o B T e

Why is There A Shortage of Technicians?

The trucking industry is experiencing

Peggy J. Fisher

learn how Penske Truck
techn

The Upcoming Technician Shortage

Boomers age and fewer workers enter

as Bab ng can help
vocational education pro By Robert T, Pudlewski  Fotrun
S . e - - [ | I Er—

The Problem: According to a Department of Labor
report, demand for diesel service technicians and , s .
mechanics is expected to grow 12% from 2014 to : ‘ nthe Why Maintenance at Penske

X Is Different | | 4 _;“ ‘-o March 2022
2024, a pace that is faster than the average for all “Asani to continually attract new gen o " e ihms sl

~
. president, main jesign and engineering for Penske. o = |
other occupations. e g o -
According to the TechForce Foundation's 2020 Transportation Technici: pl % 0 1
Demand Report, p r he number of diesel tech

- ~ : Sixty-seven thousand diesel technicians will be n average of annucly. he : e —

Private Fleets Gain a

Competitive Advantage : ¢
NEWS ) ) =
Diesel technician shortage a perfect — , 2 : e T Y y PR = BUSINESS

storm gathering for decades (Part 1) There's a growing demand for diesel = = , - w - e
technicians. But the job is harder to = 2 : = il \ - ALK - E - Shortage of mechanics spurs competition for talent

- 1 -
Editor's Note: This is Part One of a four-part series on the challenges brought on fl I I t h an yo u d th in k

by the shortage of diesel technicians in the U.S. You can read Part Twe of the ‘ L = UE 2lF L ow e ol | L2 \ x : ¢
series by clicking here. Read Part Three, here. Read Part Four, here i GA'N Mi LES B 7 - - - . : / o
i GAIN GROUND ‘

BIG IRON DEALER

SHELL LUBRI NIE

TOGETHER ANYTHING Published 7-14 a.m. ET Jan. 31, 2020 | Updated 1:56 p.m. ET March 7, 2020 FREE UNLIMITED MILES

3
S 2 \ -y - o = ! A
Tl 0 v = -~ T ~ " L : . By TRIBUNE NEWS SERVICE |
T oday’s market heighits Cabstructian tachnicians talk aav: } - [ i T - September 19, 2021 at 12:07 a.m.
n J . . e . . . . . 3 - = )
"'"th’"" an :"" ':'"'“'0" Eh et e . With trucking companies facing a nationwide driver shortage, the industry is GET A QUOTE \ =
Hahitron the constuction hey leav _companies facing a nationwide driver shortage 3

equipment technician shortage, facing a shortage of those who fix the trucks as
one that's having a direct As part of a broad-based report on

impact on contractors. technicians, Equipment World parent From 2018 to 2028 the demand for diesel technicians in the U.S. could be as high
Randall-Reilly queried 70 technicians

5.
. oiking In Constraction fitmns, 300 - but the industry is only predicted to grow by 13,800 according to the Ask Angelia: What happened S ; - SEATTLE — When Mike Zebley took a job delivering tools to Seattle-area car shops this year, he
Contractors can‘t find the working in construction firms, J A E= b = e to sculpture project off 1-385 A L y . . B

people they used to hire to take dealerships, independent garages and Bureau of Labor Statistics. 5 in Mauldin - 3 2 quickly learned that what most of his customers needed wasn't tools so much as people who knew

careof thesquipment other places of employment. In total, the _J—

More Stories

evel they did in the . report had 1,219 respondents, including es with diesel engines. In 2019, there - - = OPERATIONS how to use them.
. alel 2 2 822 in heavy-duty trucking, 139 in 1€ icle left. C Fi A = = - = : - - -

. 822 o hewwy-dutytrucking. 3910 res article TG IO (1. Greenville area, according to B why South Carolina fans Is the technician shortage becoming a catastrophe? Nearly every shop on Zebley's route was so hard-up for skilled mechanics that many promised
Z Py = here to download the ref - == S e o early sho V'S 1o vas so hard- ec a TS
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Pre-Trip/Post-Trip
Compliance

November, 2020,
converted from
paper to a tablet
based recording of
pre-trip and post-trip
INnspections.

Continued focus on
fraining and
coaching to ensure
compliance.
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FISCAL YEAR

ALLOCATION

FY23

$3.882M*

30

FY22

$6.325M

99

FY21

$0

FY20

FY19

$0

FY18

$0.840M

12

Future SPLOST 2022 -2027: $17.5M

*Planned investment SPLOST 2017




Northwest Transportation Depot- Donald Lee Hollowell Parkway "

Site Design — Option B ®

. > - | WBRPH
oS ~ | ==
2 {19 SPACES) . -l - 2 O ES, | | e iereooit i i
o s A AN = Currently in design
[ < T | ey | R
e </ 83 6F evucaviowcrry— | SPLOST 2022 approved budget:
s = s E==—— $13.2 M

[TUNDERGROUNDS
‘ oevemvoul—.,_

| ADD BUS PARKING |
(5 SPACES)

Projected Construction start:

° s Summer 2023
[ - 28
- " 3 Projected Construction
womermms P — §§§ completion: Summer 2024
c S i e ; 52 Need
=
e o | e %i% » Strategic Geographic Location
7
—e D Y <§“ . Dead head Milage Reduction
'* "_W_Pmr =] - Appropriate Facility
_eg*:jgfﬁ'zﬁ%%4 r«“a?;rgm A Maintenance Facilities
o Adequate and Secure Parking
“ Wash Rack
] .%ﬁml : | s




OUR VISION

APS Transportation, a
recognized leader in
environmentally
conscious/responsible
K-12 transportation, an
employer of choice in
our local community,
and well positioned to
deliver high quality
transportation
solutions for APS’
future.

REQUIREMENTS / GOALS

Sufficient parking for # of buses
and transportation vehicles

Security to prevent theft,
vandalism, etc.

On-site maintenance

On-site fueling (gas, diesel and
propane)

Wash rack

Depots should be strategically
located and in a primarily
industrial areas

Minimize “"deadhead” mileage

Minimize carbon footprint

Attract a wider pool of
employment candidates




Deadhead Mileage Analysis

Metropolitan Northwest Savings
Daily Deadhead Mileage 5,318 4,092 1,227
Annual Dead Head Mileage 957,296 736,472 220,824*
Annual Dead Head Cost (Driver & Fuel) $ 8,092,787 $ 5,706,778  § 2,386,010
Annual Average Mileage Reduction Per Bus 3,754 2,888 866

* Reduction in miles traveled = reduced carbon footprint

School Bus Runs out of NW Depot: Beecher, Bunche, Bolton, Boyd, Brandon, Cascade, Continental Colony, CSK/BEST, Douglas, Deerwood,
Fickett, FL Stanton, Garden Hills, Harper Archer, Jackson, JL Invictus, Kimberly, Mays, Miles, N. Atlanta, Peyton Forest, Rivers, Scott, Smith,
Sutton, Therrell, Usher, West Manor, Young

18






RECRUITMENT STRATEGIES

* EFngagement with district-wide Go-Teams.

® School/cluster-based recruitment campaigns.

® Strategic alignments with APS Human
Resources Division and Adult Education.

2 J Ol N U S! - . | Wi Great Wages *Flexible Hours *State Benefits*

DRIVE AN Uum | = These are just a few reasons why you should apply
- y AU to APS.

E
apscareers.org/bus-driver o Location: Cleveland Elementary School Scan QR Code

v ™ 2672 Old Hapeville Rd SW To Fill Out The Form.
404-802-5541 Atlanta, GA 30345

Date: December 4, 2021
Time: 9:00 AM - 12:00 PM

www.atlantapublicschools.us O







TEAM ENGAGEMENT & RETENTION

Clockwise from Top Left:
2020-21 Elite Employee Recognition, APS board,;
Branded masks gifted to drivers; Breakfast for APS

drivers; Georgia Driver Appreciation Day ~

yd
Fann/? First

CREDIT'UNION

Your Trusted Financial Partner

Engagement Sessions

Driver and monitor work:

* Ongoing partnership with the Office of Equity
and Social Justice related to student behavior
and other equity issues related to
Transportation.

* Work sessions on defining bus behavior
expectations with the Office of Schools and
Office of Discipline and Student Assignment.

22
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Questions




Appendix




OPTIONS
EXPLORED

SHARED FACILITY/BUS PARKING WITH MARTA
(Perry Blvd Bus Maintenance Facility)

x Not enough room for APS Buses to park

x MARTA not willing to share bus maintenance bays

MINI-LOTS ACROSS THE DISTRICT
x Satety/Security (increased risk of theft and vandalism)
x On-site maintenance
x Fueling
x Substitute Drivers
x Inspections

PARTNERSHIP WITH MARTA TO PROVIDE SERVICES
x Federal Transit Authorities can not provide exclusive school services
x Appropriate proximity of MARTA stations to schools / homes

REVIEW OF FULTON CO. GOVERNMENT PROPERTY INVENTORY
(Fulton Industrial Blvd.)

x Available properties are too far south

x Properties have significant topography variations

OTHER APS PROPERTIES
x Former C.M. Pitts ES (2210 Perry Boulevard, Atlanta, 30318)

26



Bus Electrification Efforts

* Preliminary conversations with HNTB Corporation regarding
the development of a Bus Electrification Strategic Plan
Issues
Cost: $350 -$400K per bus
Battery Life
Battery Range (100-200 miles)
Charging Times 3-8 hours

APS hosted The Lions Electric Co. Electric Bus Demo Grid Power Planning with Ga Power

APS Perspectives
Vesl'ggloe_sSZlOOK |dentify goals and timeline

3% diecel Discover resulting
Subsidies available infrastructure needs and
Grants available timeline .

Identify collaboration and

funding partners

Develop funding strategy

Charging Equipment Consider “as a service”
* Highly variable costs models and leasing

e Pij * Prepare budgets
o ghgg?d\%sfilﬁ]e;grtant * Consider trafgning costs

Grants available
Utility support




