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Background

Senate Bill 114 (2023) added a requirement for LEAs to present a report 
on the annual update to the Local Control and Accountability Plan (LCAP) 
and Budget Overview for Parents (BOP) on or before February 28 each 
year at a regularly scheduled meeting of the governing board or body of 
the LEA.

The report must include the following:
● BOP update
● Available midyear LCAP outcome data 
● Available expenditure data
● Action implementation status
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The LCAP in Brief

● Purpose: The LCAP aligns district goals, actions, and services with the budget to ensure resources 
support student needs and serves as the planning component of the Local Control Funding Formula.

● Duration & Updates: The LCAP is a three-year plan updated annually by July 1. This year, the EGUSD 
LCAP will be brought to the Board of Education on June 23, 2026.

● Focus Areas: The LCAP must address 8 state priorities, including student achievement, parent 
engagement, school climate, student engagement, course access, basic services, state standards 
implementation, and other student outcomes.

● Stakeholder Input: LCAP development requires input from students, families, teachers, and 
community members.

● The LCAP Template: The LCAP template includes the LCFF Budget Overview for Parents, a plan 
summary, and information specific to increased or improved services for specific student 
populations.

● Transparency: The LCAPs is required to be prominently posted on the homepage of the District’s 
website. 3



Impact to the Budget Overview for Parents

When EGUSD adopted our LCAP and Budget on June 24, 2025, the state 
budget act was not complete. The adopted state budget included 
additional funds that were not anticipated by our district. The impact to 
our adopted Budget Overview for Parents is as follows:
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Item As adopted in BOP
Amount per 
Budget Act

Total LCFF funds $805,462,476 $814,039,172

LCFF Supplemental/
Concentration grants $107,588,512 $109,260,919



Mid-year Update: LCAP Metrics and LCAP 
Expenditures and Implementation
● At the midpoint in the school year, some metric outcomes are 

known, some are in progress, and some are unknown. 

● At the mid-point in the school year, all actions are in progress, and as 
yet, not completed. 
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Goal 1: High-Quality Curriculum, Instruction & 
Assessment
All students will receive high-quality classroom curriculum, instruction, 
and assessment to promote college, career, and life readiness and close 
achievement and opportunity gaps.
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Goal 1: Metrics

Note:

For students in grades 1 through 6, a Broad Course of Study includes courses in English, Mathematics, Social Sciences, Science, Visual and Performing 
Arts, Health, Physical Education, and other studies that may be prescribed by the governing board.

For students in grades 7 through 12, a Broad Course of Studies includes courses in English, Social Sciences, Foreign Language, Physical Education, 
Science, Mathematics, Visual and Performing Arts, Applied Arts, and Career Technical Education.
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Goal 1: Metrics
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Goal 1: Metrics
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Goal 1: Actions
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Goal 1: Actions
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Goal 1: Actions



Goal 2: Targeted Supports & Interventions
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Students who identify as Black/African American, students with 
disabilities, students in foster care or experiencing homelessness, and 
students who identify as Native American will benefit from targeted 
programs and services that leverage their assets, affirm their identities, 
and address their needs to close achievement, opportunity, and  
relationship gaps.
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Goal 2: Metrics
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Goal 2: Actions



Goal 3: Wellness
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All students will learn in an equitable, culturally responsive, physically, 
and emotionally healthy and safe environment.
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Goal 3: Metrics
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Goal 3: Actions



Goal 4: Family and Community Engagement
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All students will benefit from programs and services designed to inform 
and engage families and community partners.
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Goal 4: Metrics
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Goal 4: Actions



Goal 5: Targeted Supports
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Actions in Goal 5: Targeted Supports were reassigned to other goals 
within the LCAP, mostly in Goal 2: Targeted Supports & Interventions



Equity Multiplier Schools

The CDE (California Department of Education) Equity Multiplier provides extra 
funding to high-need schools based on high student transiency (non-stability rate 
> 25%) and high concentrations of socioeconomically disadvantaged students (> 
70%) from the prior year, using data from the Stability Rate Report. Eligible 
schools receive funds that must be used for evidence-based programs, 
supplementing existing services, not replacing them, with goals tied to the Local 
Control and Accountability Plan (LCAP).
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https://www.cde.ca.gov/fg/aa/pa/pa2425rates.asp


Goal 6: Equity Multiplier Focus Goal –
William Daylor High School
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By May 30, 2026, the percentage of students at William Daylor High 
School who are chronically absent will decrease by 20% from 78% to 58%.
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Goal 6: Metrics
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Goal 6: Actions



Goal 7: Equity Multiplier Focus Goal –
Rio Cazadero High School
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By May 30, 2026, the percentage of students at Rio Cazadero High 
School who are chronically absent will decrease by 20% from 75.5% to 
55.5%.
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Goal 7: Metrics
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Goal 7: Actions



Goal 8: Equity Multiplier Focus Goal – Calvine High 
School
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By the end of the 2025-26 school year, the percentage of students at 
Calvine High School who are chronically absent will decrease by 20% 
from 63.8% to 43.8%.
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Goal 8: Metrics
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Goal 8: Actions



Goal 9: Equity Multiplier Focus Goal – Las Flores

33

By the end of the 2025-26 school year, the percentage of students at Las 
Flores who are chronically absent will decrease for all students by 20% 
across all three grade bands from 32.3% to 12% in elementary (grades K-
6), from 54.3% to 34% in middle (grades 7-8), and from 53.1% to 33% in 
high school (grades 9-12).
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Goal 9: Metrics
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Goal 9: Actions



Important Next Steps – Single Plan For Student 
Achievement (SPSA) Development

SPSA/Site LCAP Development
● Focus on Improvement: The Site LCAP’s primary goal is to raise the academic performance of 

all students to state-established levels, specifically focusing on student groups needing extra 
support.

● Consolidation: It streamlines various school plans (e.g., Title I, targeted, or comprehensive 
support) into one document to eliminate duplication of efforts.

● Key Components: A SPSA typically includes an analysis of student performance data, school-
wide and student-group-specific goals, evidence-based instructional strategies, professional 
development plans, and budget allocations.

● Development: The School Site Council (SSC), which includes teachers, parents, and community 
members, is responsible for creating, reviewing, and updating the SPSA annually.

● Alignment: It informs the District's LCAP, ensuring that school-level actions support district-
wide goals for student success.
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Perspective Survey Administration

• Survey administration: March 30 – May 8, 2026

• Comprehensive, end-of-year survey to all students in grades 5 through 12, all staff, and all 
parents/guardians

• Student Perspective Survey – includes items related to school climate, the instructional framework, 
social-emotional learning, and Local Control and Accountability Plan (LCAP) needs

• Parent Perspective Survey – includes items focused on school climate, family engagement, and LCAP 
needs

• School Staff Perspective Survey – includes items related to school climate, social-emotional learning, 
curriculum implementation, instructional practices, Positive Behavioral Interventions and Supports 
(PBIS), and LCAP needs

• The student, parent, and staff surveys each take approximately 10-20 minutes to complete and serve 
as a critical data source for informing the District’s LCAP development and ongoing program 
evaluation. Meaningful engagement of educational partners is strongly emphasized in the State’s 
LCAP template as well as LCAP statutory language. 
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2025-26 LCAP

● The EGUSD LCAP can be found here: 2025-26 Elk Grove Unified 
School District LCAP
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https://d16k74nzx9emoe.cloudfront.net/c0a72768-107a-4341-8247-9b6e5a646fb0/2025-26-District-LCAP-FINAL-ADOPTED-SCOE-3.pdf
https://d16k74nzx9emoe.cloudfront.net/c0a72768-107a-4341-8247-9b6e5a646fb0/2025-26-District-LCAP-FINAL-ADOPTED-SCOE-3.pdf
https://d16k74nzx9emoe.cloudfront.net/c0a72768-107a-4341-8247-9b6e5a646fb0/2025-26-District-LCAP-FINAL-ADOPTED-SCOE-3.pdf
https://d16k74nzx9emoe.cloudfront.net/c0a72768-107a-4341-8247-9b6e5a646fb0/2025-26-District-LCAP-FINAL-ADOPTED-SCOE-3.pdf
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Thank you
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