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LICENSE AND SERVICES AGREEMENT

This License and Services Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to license the software products and perform the services set forth in
the Investment Summary and Tyler desires to perform such actions under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A - DEFINITIONS

L ]

“Agreement” means this License and Services Agreement.

Authorized Employees” means employees of Tyler who have a need to know or otherwise
access the Data and/or Personal Information to enable Tyler to perform its obligations under
this Agreement.

“Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

“Client” means DeKalb County School District.

“Client Data” means your data necessary to utilize the Tyler Software and may include, without
limitation, Personal Information.

“Data Storage Capacity” means the contracted amount of storage capacity for your Data, if any,
identified in the Investment Summary.

“Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.

“Defined Concurrent Users” means the number of concurrent users that are authorized to use
the Hosting Services. The Defined Concurrent Users for the Agreement are two hundred fifty
(250).

“Developer” means a third party who owns the intellectual property rights to Third Party
Software.

“Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

“Effective Date” means the date on which your authorized representative signs the Agreement.
“Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

“Hosting Fees” means the fees for the Hosting Services identified in the Investment Summary.
“Hosting Services” means software as a service (also referred to as “Saa$ Services”) consisting
of system administration, system management, and system monitoring activities that Tyler



performs for the Tyler Software, and includes the right to access and use the Tyler Software,
receive maintenance and support on the Tyler Software, including Downtime resolution under
‘the terrns of the SLA, and Data-$torage and archiving. Saas Services do not include support of an
operating system or hardware, support outside of our normal business hours, or training,
consulting or-other professional services.

*  “Investment Summary” means the agreed upon cost proposal for the software, products, and
services attached as Exhibit A.

o “Invaicing and Payment Policy” teans the invoicing and payment policy. A copy of our current
Invoicing and Paymert Policy is attached as Exhibit B.

* “Maintenance and Support Agreement” means the terms and conditions governing the
provision of maintenance and support services to all of our customers. A copy of our cirrent
Maintenance and Support Agreement is attached as Exhibit C.

* Personal Information” shall have the meaning indicated ih Georgia Code §10-1-911.

s "RFP" means.Client's Request for Proposal No. 16-477.

¢ “SLA”meansthe service level agreement. A copy of our current SLA js-attached hereto as
Schedute 1 to Exhibit D.

+ “Statement of Work” means the industry standard implementation plan describing how our
professional servicas will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit E.

» “Support.Call Process” means the support call process applicable to alf of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached.as
Schedule 1 to Exhibit C.

» “Third Party Terms” means, if any; the end user license agreement(s) or similar terms for the
Third Party Software, as-applicable and attached as Exhibit F.

o “Third Party Hardware” méans.the third party hardware, if any, identified in the Investrmnent
Summary.

¢  “Third Party Products” means the Third Party Software and Third Party Hardware.

* “Third Party-Software” means the third party software, if any, identified in the Investment
Summary.

“Tyler” means Tyler Technologies, Inc., a Delaware corporation.

* “Tyler Software” means our proprietary software, including:any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

e “we”, "us”, “our” and similar terms mean Tyler.

o “you” and similar terms mean Client.

SECTION B - SOFTWARE LICENSE

1. <License Grant and Restrictions.

1.1 We grant o you a license to-use the Tyler Software for your intérnal business purposes only, in
the scope of the internal business: purposes disclosed-to us as of the Effective Date. You may
make copies of the Tyler Software for backup and testing purposes, so long as such copies are
not used in production and the testing is for internal use only. Your rights to use the Tyler
Software are perpetual but may be revoked if you do not _comply_w:t_h the terms of this
Agreement.



1.2 without limiting the terms of Section 1.1, you understand and agree that the Postal Xpress,
Transparency Portal and Tyler Natify modules, if set forth in'the Investment Summary, are’
licensed to you on a subscription basis. If you do not pay the required annual fee in accordance
with the Invoicing-and Payment Policy, your license to tise the associated module will be
suspended unless and until payment in full has been made.

1.3 The.Documentation islicensed to you and may be used and copied by your employees for,
internal, non-commercial reference purposes only.

1.4 You retain all ownership and intellectual rights to the Client Data.

1.5 You may not: (a) transfer or assign the Tyler Software to-a third party; (b) reverse engineer,
décompile, or disassemble the Tyler Software; (¢} rent, lease, lend, or provide commercial
hosting services with the Tyler Software; or {d} publish or other_\mse disctose the Tyter_Sof_twa_re
or Documentation to third parties.

1.6 The license terms in this Agreement apply to updates and enhancements-we may-provide to you
or make available to you through your Maintenance and Support Agreement.

1.7 The right to transfer the Ty:lers"oft_Wa re to a replacement hardware system is included in your
license. Youwill give us advance written notice of any-such transfer arnd will pay us for any
required or requested technical assistance from us associated with such transfer.

1.8 We reserve:all rights not expressly granted to you in this Agreement. The Tyler Software and
Documentation are protected by copyright and other intellectual property laws:and treaties.
We own the title, copyright, and other intellectual property rights in the Tyler Software and the
Documentation. The Tyler Software is licensed, not sold.

2. License Fees. You agree to pay us the license fees inthe amounts-set forth in the Investment
Summary. Those amounts are payable in accardance with our Invoicing and Payment Policy,

3, Escrow. We maintain an escrow agreement with a third party under which we place the source
code for each major release of the Tyler Software: You may be added as a beneficiary to the escrow
agreement by completing a standard beneficiary enrollment form and paying the annual beneficiary
fee set forth in the Investment Summary. You will be responmb[e for maintaining your ongoing
status as a beneficiary, including payment of the then-current annual béneficiary fees. Release of
-source code for the Tyler Software is strictly governed by the terms of the escrow.agreement.

4. Limited Warranty. We warrant that the Tyler Software will be without Defect(s) as long as you have
a Maintenance and Support Agreeiment in effect. If the Tyler Software does not perform as
warranted, we will use all reasonable efforts, consistent with. industry standards to cure the Defect
as set forth in the Maintenance and Support Agreement.

SECTION C — PROFESSIONAL SERVICES

1. Sefvices. We will provide you the various implementation-related services itemized in the
Investment Summary and described in the Statement.of Waork,

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set:



forth in the Investment Summary, Those amounts-are payable in-accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your imptementation. We will bill you
the actual fees-incurred based on the in- scope services provided toyou. Any discrepanciesin thée
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

3. Additional Services. The investment Summary tontains, and the Statement of Work describes, the
scope of services and related costs (including programming-and/or interface estimates}) required for
the project based on'our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30} days from the date of the quote.

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including
arranging travel reservations, at least two {2) weeks in-advance of commitments. Therefore, ifyou
cancel services léss than twé (2) weeks in advance {other than for Force Majeure or breach by us),
you will be fiable for all (a) non-refundable expenses incurred by us on your behalf; and (b} daily fees
associated .with'c_ance_lled professional services if we are unable to reassigh our personnel. We will
make all reasonable efforts to reassign personnel in the event you cancel within two (2) weeks of
scheduled commitments.

5. Services Warranty. We will perform the services in-a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re- perform such services at no additional cost to you.

6. Site Access and Requirements; At no cost to us, you agree to provide us with full and free accessto
your personnel, facilities, and equipment as'may be reasonably necessary for us ta provide
implementation services, subject o any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us. You
further agree to provide a reasonably suitable environment, Jocation, and space for the installation
of the:Tyler Software and any Third Party Products, including, without limitation, sufficient electrical
circuits, cables, and other reasonably necessary items required for the installation and operation of
the Tyler Software and any Third Party Products.

7. Client Assistance. You acknowledge that the implementation.of the Tyler Software is a cooperative
process requtnng the time and resources of your personnel. You agree to use all reasonakle efforts
to cooperate with and.assist us.as may be reasonably’ required to meet the agreed upon project
deadlines and other milestones for 1mplementatmn This cooperation includes at Jeast working-with
us to schedule the implementation-related services outlined in this Agreement: We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your persannel to provide such cooperation and assistance (either through action
or omission}.

SECTION D - MAINTENANCE AND SUPPORT

This Agreement includes the period of frée maintenance and support services identified in'the
Invoicing and Payment Palicy. if you have purchased ongoing maintenance and support services,
and continue to make timely payments for them according to.our Invoicing and Payment Policy, we



will provide you with maintenance and support services for the Tyler Software under the terms of
our standard Maintenance and Support Agreement.

if you have opted not to purchase ongoing maintenance and support services for the Tyler Software,
the Maintenance and Support Agreement does not apply to you. Instead, you will only receive
ongoing maintenance and support.on the Tyler Software on a time and materials basis. In addition,
you will:

(i} receive the lowest priority under our Support Call Process;

(i) be required to purchase new releases of the Tyler Software, '?ncl'uding'_fixes_,
enhancements and patches;

(iif) be charged our then-current rates for support services, or such otherrates that we'may
consider necessary to account for your lack of angaing training on the Tyler Software:

{iv) be charged for a minimum of two (2) hours of support services for every support call;
and

(v) not be granted access tothe support website for the Tyler Software or the Tyler
Cofmmunity Forum. '

SECTION E — THIRD PARTY PRODUCTS

To the extent there are any Third Party Products set forth in the Investment Summary, the following
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‘terms and conditions will apply:

Third Party Hardware. We will sell, deliver, and instali onsite the Third Party Hardware, |fyou have
purchased any,-for the price set forth in the Investment Summary. Those amiounts are payable in
accordance with our Invoicing. and Payment Policy.

, Third Party Software. Upon payment in full of the Third Party Software-licens'e-fees,_ you will receive

a non-transferable license to use the Third Party Software and refated documentation for your
internal business purposes only. Your license rights to the Third Party Software will be governed by

-the Third Party Terms.

2.1 We will install onsite the Third Party Software. The installation cost is Included in the
installation fee in the Investment Summiary.

2.2 if the Developer charges a fee for future updates, releases, or other enhancements to the Third
Party Software, you will be required to pay such additionial future fee. The. parties agree that no
Third Party Software, as défined in Section A above, isincluded in this Agreement as of the
Effective Date. DocQrigin software is not sold separately and, accordingly, is not considered
Third Party Software.

2.3 The right to transfer the Third P.a_r_ty Software to'a replacement hardware system is governed by
the Developer. - You will give-us advance written notice of any such transfer and will pay us for
any reéquired or requested technical assistance from us associated with such transfer.

Third Party Products Warranties,

3.1 We'are authorized by each Developer to-grant ortransfer the licenses to the Third Party
Software.



3:2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products, However, we grant and pass
through to you'any warranty that we may receive.fromi the Developer or supplier of the Third
Party Products.

4. Maintenance. Youwill have a Maintenance and Support Agreement in place with us for one (1) year
“from the Effective Date as indicated in Section 1 of Exhibit-C. If you have a Maintenance and
Support Agreement in effect, you may report defects and other issues related to the Third Party
Software directly to us; and we will (a) directly address thé.defect orissue, to the extent it rélates to
our interface with the Third Party Software; and/or (b) facilitate resolution with the Developer,
unless that Developer requires that you have a separate, direct maintenance agreament in effect
with that Developer. Inall events, if you do not havée a Maintenance and Support Agreement in
effect with us {for example you do not renew your Maintenance and Support-Agreement with us),
then you will be responsible for resolving defects and other issues related to the Third Party
Software directly with the Developer.

5. DocOrigin Software. Notwithstanding any provision to the conirary in the DocQrigin EULA attached
as Exhibit D, Tyler is authorized by OF Software, Ltd. to agree to the following: The DocOrigin EULA
shall be governed by the laws of the State of Texas, and venue shall be in a federal or state court in
or serv'i'ng Dallas County, Texas,

SECTION F - INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and Payment. ‘We will invoice you for all fees set forth in the Investment Summary per our
Invoicing and Paymient. Policy, subject to Section F(2).

2. Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty {30} days of your
receipt of the app_lit:ablé invoice, The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can-confifm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be.necessary to develop an action plan that
outlines reasonable steps to be taken by each of us t resolve any issiies presented in your notice.
You may withhold payment of the amount(s} actually in dispute, and only those amounts; until we.
complete the action items outlined in the plan. If we are unable to complete the action items
outlined'in the action plan because of your failure to complete theé items agreed 10 be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all
services, including mainténance and support services, if you fail to pay an invoice not disputed as
described above within fifteen {15) days: of notice of our intentto do so.

SECTION G — TERM AND TERMINATION
1. Term. Theinitialterm of this Agreement shall commence onJanuary 1, 2017 and end on December

'31,2017. In addit_i'on_ to the initial term, there are four (4) one-year renewal options to be exercised
at'the sole discretion of Client, on the pricing set forth in the Investrient Summary and herein,
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unless earlier terminated as set forth below. Specifically, upon expiration of the'initial term, this
Agreement will renew automatically for the respective one (1) year renewal term unless Client
notifies Tyler in writing at least thirty {30} days prior to the end of the then current term that Client
does not intend to renew the Agreement. For purposés of this Agreement "Term" means the initial
year term and all renewal option terms'exercised by Client.

‘Termination. This Agreement may be terminated as set forth below. In the event of termination,

you will pay us for all undisputed fees and expenses related to the software, products, and/or
services.you have received, or we have incurred or delivered, prior to the effective date of
termination.

2.1 For Cause: Ifyou believe we have materially breached this Agreement, you will invoke the
Dispute Résolution clause set forth in Section I{3}. You may terminate this Agreement for cause in
the event we do not cure, or create a mutually agreeable action plan to address; a material breach
of this Agreement within the thirty {30) day window set forth in Séction I{3). In the event of
termination for cause, you will pay.us for all undisputed fees and expenses related to the software,
products; and/or servicesyou have received, or we have incurred or delivered, prior to the effective
data of termination.

2.2 Lack of Appropriations. If you should not appropriate or otherwise receive funds sufficient to

purchase, lease, operate, or maintain the software or services set forthin this Agreement, you may
unilaterally terminate this Agreement effective on the final day of the fiscal year through which you
have funding. You will make every effort to give us at least thirty (30) days written notice priorto a

termination for lack of appropriations. In the event of termination due to 3 lack of apjiropriations;

you will pay us for all undisputed fees and expenses refated to the software and/or services you
have received, or we have incurred or delivered, prior to the effective date of termination. Any
disputed fees and expenses must have heen submitted to the Invoice Dispute process set forth in
Section F{2) at the time of termination in order to be withheld at termination. You will not be
entitled to a refund or offset of previously paid license and other fees.

2.3 Force Majgure. Eithier you or we may terminate this Agreement if a Farce Majeure event
suspends performance of scheduled tasks for a period of forty-five {45) days or more. in the event
of términation due to Force Majeure, you will pay us for all undisputed fees and expenses related to
the software and/or services you have received, or we have incurred or delivered, prior to the
effective date of termination. Any disputed fees and expenses must have been submitted to the
Invoice Dispute process set forth in Section F{2) at the time of termination inorder to be withheld at
termination. You will ot be enititled to a refund or offset of previously paid license and other fees.

2.4 Termination for Convénience. Client may also-terminate this Agreement for convenience, by
giving Tyler written notice of termination sixty (60) days in advance of the termination date. Inthe-
event of termination for convenience, you will pay us for all undisputed fees and expenses related to

the software, products, and/or services you have received, or we have incurred or delivered, prior to.

the effective date of termination.

SECTION H ~INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

Intellectual Property infringement Indemnification.

1.1 We will indernnify and defend you against any third party claim(s) that the Tyler Software or



Documentation infringes that third party’s patent, copyright, or trademark, or misappropriates
its trade secrets, and will pay the amount of any resulting adverse final judgment {or settiement
to which we consent). You must notify us promptly in writing of the claim and give us sole
controlover its defense or settlement.. You agree to provide us with reasonable assistance,
cooperation, .and information in defending the claim at our expense. Our obligation to
indeminify you shall strvive termination of this. Agreement and shall not be limited to the limits.
of the liability insurance required under this Agreement:

1.2 Qur obligations under this Section H{1) will not applyto the extent the claim or adverse final
judgment is based on your: (a} use of a previous version of the Tyler Software and the-claim
would have been avoided had you instailed and used the current version of the Tyler Software,
and we proyided notice of that requirement to you; (b} combining the Tyler Software with any
product or device not provided, contemplated, or approved by us; {c}-altéring-or modifying the
Tyler Software, including.any modification by third parties at your direction or otherwise
permitted by you; {d) use of the Tyler Software in contradiction of this Agreement, including
with non-licensed third parties; or (e} willful infringement, including use of the Tyler Software
after we notify you to discontinue use due to such a claim.

1.3 If we receive information concerning ah infringementor misappropriation claim retated to the
Tyler Software, we may, at our expense and without cbligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-mfrlnging, or (c) replace it-with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
imrmediately, Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 if an infriigement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, eithier: {a) procure the-
right to continue its use; (b) modify it to make it ron- infringing; (c) replace it with a functional
equivalent; or (d) terminate your license and refund the license fees paid for the infringing Tyler
Software, as depreciated on a straight-line basis measured over seven {7) years from the
Effective Date. We will pursue those options in the orderlisted herein. This sectjon provides
your exclusive remedy for third party copyright, patent, or trademark infringement and trade
secret misappropriation claims.

1.5 The parties agree that this Séction H{1) supplants-the comparable provision in the Notice of
Award.

2. Genergl Indemnification:

We will'indemnify and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses {including
regsonable attorney's fees and costs) to the extent-caused by or arising out our negligence,
professional error or willful misconduct under this Agreement. You must notify us promptly in
‘writing of the claim-and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
‘our expense. The parties agree that this Section H{2) supplants the comparable provision in the
Notice of Award. '



3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUN EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
‘WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT,
OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY
OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO
YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED THE TOTAL ONE-TIME FEES SET FORTH IN THE
INVESTMENT SUMMARY THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON-
THIS LIMITATION OF LIABILITY. THE FOREGOING LIMITATION.OF LIABILITY SHALL NOT APPLY TO
CLAIMS THAT ARE SUBJECT TO SECTIONS H(1) AND H{2).

5. EXCLUSION OF CFRTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

6. Insurance. During the course of pérforming services under this Agreement, we agree to maintain
the following levels of insurance: {a) Commercial General Liability of at least $1,000,000; {b}
Automobile Liability of at least $1,000,000; (c) Professional Liability-of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e} Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as.an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request. The parties agree that this Section H{6) supplants.the
comparable provision in the Notice of Award.

SECTION | - GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. Youmay purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date, and thereafter
at our then-current list price, by executing a mutually agreed addendum. If no rate is provided in
the Investment Summary, or those twelve (12} months have expired, you may purchase additional
preducts and services at our then-current list price, also by executing a mutually agreed addendum.
The terms of this Agreement will control any such additional purchase(s}, unless otherwise
specifically provided in the-addendurm.

2. Optional items. ‘Pricing for any listed optiohal products and services in the Investiment Ssummary will
be valid far twelve {12) months from the Effective Date.

3. Dispute Resolution.. You agree to provide us with written notice within thirty (30} days of hecoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,.
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations. with.our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior reprasentatives will b__e*deenﬁed co_nﬁ_dent_iél settlement discussions
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not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. if

‘we fail to resolvi the dispute, either of us may assert-our respective rights and remedies.in @ court

of competent jurisdiction. Npthi'ng in this _settion-'_sh'a!l prevent you or us from seeking necessary
injunctive relief during the dispute resolution procedures,

Taxes.. The fees in the Investment Summary do not include any takes, including, without limitation,

sales, use, or excise tax. fyou are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the properauthorities and you will
reimburse-us for such taxes. If you have avalid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as

applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for

-employment concerning the performance of our responsibilities urider this Agreement. This

discrimination prohibition will applyto all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race,-color, religion, national origin, age, sex; sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,

‘weight, marital status, or political affiliation. We will post, where appropriate, all notices related to

nondiscrimination as-may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the US.
Citizenship and Immigration Services Verification Division for all of our employees assigned to-your
project. Priorto your execution of this Agreement we agree to and shall provide you with the
executed E-Verify Affidavits set forth in Exhibit F to this Agreement.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written.consent, not to be unreasonably withheld.

Binding Effect; Na Assignment. This Agreement shail be binding on, and shal be for the benefit of,
either your or our successor(s) or permitted assign{s), Neither party may assign this Agreement
mthout the prior written consent of the other party; prowded however, your consent is not
required for.an assignment by us asa result of a corporate reorganization, mergér, acquisition, or
purchase of substantially all of our assets.

‘Force Majeure. Neither party will be fiable for delays in performing its obligations under this
.Agreement to the extent that the delay is caused by Force Majeure; provided, however, that within

ten (10) business days of the Force Majeure event, the party whose performance is delayed provides

‘the other party with written notice explaining the cause and extent thereof, as well as a request for

a reasonable time extension equal to .t_h_e estimated duration of the Force Majeure event.

Na Intended Third Party Beneficiaries. This Agréeement is entered into solely for the benefit of your

-and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have

the rlght to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter heréof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
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submitted by you, if-any, are for your internal administrative purposes only, and the terms.and

conditions containied inthose purchase orders will have no force.or effect. This Agreement may only.
be modified by a written amendment signed by an authorized representative of each party.

Severability. If any teérm or provision of this Agreement is held invalid or unenforceable, the

remainder of this Agreement will be considered valid and enforceable to the fullest extent:

permitted by law.

No Waiver, Inthe event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deermned to act as a waiver or

‘modification of this Agreement, rior will such rion-énforcement prévent such party from enforcing

each and every term of this Agreement thereafter. Any waiver of any.term or condition of this
Agreement must be in writing, and signed by the parties. A waiver of a term or condition shall not
be construed as a waiver of any other term.or condition.

Independersit Contractor. We are-an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted

‘ta dispute resolution; must be-in.writing and will be deemed delivered upon the earlier of the

following: (a) actual receipt by the receiving party; (b} upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; or {c) if not actually received,
five {5} days after deposit with the Uriited States Postal Service authorized mail center with proper

‘postage {certified mail, return receipt requested) affixed and addressed to the other party at the

address set-forth on the signature page hereto or such-other address as the party may have
designated by proper notice. The canséquences for the failure to receive a notice due to improper
notification by the intended receiving party of a change in address will be borne by the interided

‘receiving party.

Client Lists. Tyler may not marketing presentations, or promotional materials without your prior
written authorization. Any news release or publicity pertaining to any phase of this project must be
cleared through Client’s Executive Director of Communications. Yourconsent is ot required to
identify you in client lists.

Confidentiality. Both pafties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including-the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers} and trade secrets, each as defined by applicable state law. All Client Data is confidential
infor_mﬁti_oh unless otherwise exempted by applicable law. Each party agrees that it will not disclose
any confidential information of the other party unless and except as required by law; and further
agrees-o take all reasonable and appropriate action to prevent-such disclosure by its employees or
agents. The confidentiality covenants contained herein will survive the termination or cancellation
of this Agreement. This obligation of confidentiality will not apply to information-that:

(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;
{b} a party can establish by reasonable proof was in that party's possession at the time of initial



18.

19.

20.

21.

22,

23.

disclosure;
(c) -a party receives froma third party who has.a right to disclose it to the receiving party; or
(d) ‘is the subject ofa legitimate disclosure request | under the open records laws or SIm:Iar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive.an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.
Tyler will use the Client Data only for the purpose of fulfilling Tyler's duties under this Agreement.
Tyler will not, directly or indirectly, disclose the Client Data to any person other than-to its
Authorized Employees without the prior written consent of Client unless and to the extent required
by faw.

Business License and Permits. Tyler shall at its own expense obtain all permits, certifications, and
licenses required to perform its obligations hereunder and maintain all such:pefmits, licenses,
certifications, and-compliances in a current status throughout the Term of this Agreement. Tyler
shall promptly provide copies of such permits, licenses, and certifications to Client upon request of
Client. Tyler shali comply with all registrations requiremerits of the Georgia Secretary of State’s
office if and as applicable..

Governing Law. This Agreement will be governed by and construed in accordanice with the laws of
your state of domicile (Georgia}, without regard to itsrules on conflicts of law. The exclusive venue:
for any action arising out of or refated to the contract shall be in the federal, superior, or state
courts of DeKalb County, Georgia.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple.
originals, any of which will be independently treated as an-original document. - Any electronic; faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment '
hereto will be deemed-an original signature and will be fully enforceable as if an original signature.
Each party represents to the other thatthe srgnator\; set forth below is duly authorized to-bind that

party to this- Agreement:

Compliance With Laws. In the performance of its obligations under-this Agreement, Tyler agrees to
and shall comply with all federal, state, county and municipal laws and regulations necessarily
applicable to its respective services. '

Performance Bond. Within ten {10} days:of the Effective Date, we will secure a $4,572,417

performance bond for the fee set forth in the Investnient Summary, which is payable according to

the Inveicing and Payment Policy. The bond will have an initial term. of twenty-four (24) months. In

the event you desire to extend or renew that term, you will provide:timely natice of your request to
us. You will be responsible for the cost of the extended of reénewed bond, and any such extension or
reneval is subject to surety approval.

Cornitract Documenis & Order of Precedence. This. Agreement includes the following exhibits:

Exhibit A Investment Summary.

Exhibit B Invoicing.and Payment Policy
‘Schedule 1: Business Travel Policy

Exhibit C Maintenance and Support Agreement

Schedule 1; Support Call Process
Exhibit D Hosting Services



Exhibit E

Exhibit F.
Exhibit G
Exhibit H
Exhibit |

Exhibit J

Statement of Work

E-Verify Affidavits

Third Party Terms

Notice of Award

Tyler Technologies, Inc. proposal, submitted in response to Cliént RFP, and
dated 10/6/2015 (Tyler “Proposal”)

DeKalb County School District Request for Proposals #16-477 for an Enterprise
Resource Planning System (Client “RFP”)

In the event of any conflict between this Agreement, including any exhibits, your RFP and our
Proposal, theorder of priority shali be:

(|) this Agreement. including Exhibits A-G
{if) Notice of Award (Exhibit H)

(i) our Proposal {Exhibit I}; and

{(iv)  yourRFP (Exhibit J).

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as

of the date(s) set forth below.

Tyler Technologies, Inc.

By: M‘@L&u}r

Title: Vice President & Associate General Counsel

Name: Abigail Diaz

Date: December 20, 2016

Address for Notices:
Tyler Technologies, Inc.
One Tyler Drive
Yarmouth, ME 04096
Attention: Associate General Counsel

DeKalb County School District

Name: DP\ R £§+€D hE/Y\ 6 Reen

Title: SV@WH‘HWO\M /CEO
Date: \’é” uﬁ\l \CQ

Address for Notices:

DeKalb County School District

2652 Lawrenceville Hwy

Decatur, GA 30033

Attn: Gary Brantley, Chief Information Officer

With Copy to:

DeKalb County School District

Office of Legal Affairs

Attn: Jennifer Hackemeyer, Chief Legal Officer
1701 Mountain Industrial Blvd.

Stone Mountain, GA 30083



¥ tyler

Exhibit A
Investment Summary

The following Investment Summary details the software, products, and services to be delivered by
us to you under the Agreement. This Investment Summary is effective as of the Effective Date.
Capitalized terms not otherwise defined will have the meaning assigned to such terms in the
Agreement.

See following pages.



04 jo}

00°ZLy'0Z$
00¥0V'L$
00°8€9'82$
0090Z°0}$
00°9ze'91L$
00'9ZE'91L$
00°0Z1'9%
00'182'L$
00°064'L1$
00°70F LS
00'659°'2$
00°190'G9$

S0uUBUBJUIBIA BU() Jesh

00°051'8€2$
00'622'61$
00°052'Z82$
00'0SY'v6$
00'628'0€1$
00'GLP'1ELS
00°00€'6+$
00°052'29%
00°006'58$
00'G2L'91$
00°058'26$
00°GLL'¥8YS

jejol sinpoy

00°00v'0€$
00°0$
00'620'9%
0000871 $
00°008'0L$
00°0S¥'L1LS
00°0$
00°005'9%
00°0$
00'0$
00'0$
00'061'0€$

UgisiaAuod) ejeq

IVILNIAIINOD feuondo ANAROY USpMS - SBINPOW IV - L/1-91 d4H d¥3 - 9L4¥2-9102
"yH/olAed

00°0SE'¥6$ 006218 @ . 0000¥'ELLS Juswabeuepy sajioeS @ 19814 ‘SI9pIO HOM
00'SL¥'LLS  00622'L$®@6  00008'L$ SjusWIW)a8S - BIBUBJU| [N pJepuels
00626298 006213 @D €S  0000L'65LS Buiseyaind
000$6'22¢  00S.Z'1$@ 8L  00°00L'9S$ Bupunoooy juels @ joaloid
0062e'628  00G.Z'1$ @ €Z 00°00L'06$ fioyuenu
00'62€'628  00GLZ'L$ @ EZ 00°00L'06% sjassy paxi4
0000€'GL$  00G.2'1$@2ZL 00000'veS Jjuswesinguiiey asuadx3 safojdw3
00'00€'GL$  00G.2'L$@ZL 000SH'OvS juswabeuey j0HUOD
00007028  00'6.2'I$ @ 9L  00°005'G9% Juswabeuepy ysen
00'526'8% 006.2'1$@ . 00008'.$ aoeHBIU| YoRIL JOSSY ING
0000€'SL$  00G.Z2'18D2ZL 000SS'2HS juswabeuely pig
00620'€68  00'GLZ'L$@ €L 0005y L9ES dv/99/19/6ununoody
‘sjeloueu]d

1s09) “[dwy

sheq ‘|duwy

asua0I

feuondQ ANANOY Juapm§ - SAMPOI [V - LLY-91 dId JdH

91LPT-910C

SINN-JYF-10ISIA [0040§ Auno) qrexeq

L10T/6T/S
910T/9/T1

K1ouday piae(

‘uonduosa(g a10nd
:Iaquinp] 230n)
:aweN ajond)
‘wonendxy sjond)
il g |

:Ag pajond)

S@dlAleg pajejey pue siemyos JojAL

$8L0-9L9 (8L9) :xed

00Z1-9L9 (8L9) auoyqd

T€00¢ ®e1d109D ‘nyesa

PpeOY IM2oa( YHON 0LLE
RUISI [00yos Aluno) qesea
J0y] uonejond) sa[es

saldojouyos} i

19]A} <.



0L jog

00°000'GL$
00'000°c$
00°000'L%
00'GLE'G9P$
a0lid papusixg

00°0%
00°0%
00'0%
0008
JUN09SIC HUN

00'000'GLS
00°000°€$
00°000°L$
00'G/2'L$
304 Iun

IVILNIAIINOD

Auenp

[euoRdQ AAROY JUBpMS - SSINPOI IV - LLP-9) d4Y dY3 - 9L2¥Z-9102

$30UBIqQINOU/AA JeuLIo Lodw) pied-4
jewlo Jodxg Aed aapisod dv

Jodwj uoday 3oeyd Hd/dY

sAe( uonejuawaldw| jeuolippy

00°000°0SL$
00GELCrysS
00°GEL'E6SS
00'GLO'LS
00°0£0‘L$
00°000'6€$
00°505°8%
00°000°0SL$

00°2EC LIS
00°LSL'¥S$
00'6Zz'8L$
00°006'c$

00€89'0%
00°0zZ'vi$

00'€29°L$
00'951'09%
00'6ELLLS
00'€29'L$

SoUBUBUIB BUQ JESA

00'8£'069°Z$
00°298'350%
oooLg'sve'es
00'620'5$
00'SYL'S$
00'000'564$
00°629'cS$
00°0$

00'G29'€9$
00'661°0ees
00°0S¥'L1LS
00°005'61$

00°006'c9%$
00'G29'eZL$

00'528'eS$
00°650°Z1LS%
00'GLL'EVLS
00°00€'59%

[EJOL 3InpO

00's68°681L$
00°0%
00'568'681$
00°0$
00'0%
00'0$
00°0$
00°0%

00°0%
00°0$
00°0%
00'0%

00'0%
00°0%

00°0%
00°089'6.$
00°0$
00°'0%

UoISIBAUOD Bleq

00°00L'6LL$
0008
00°00L'61LL$
00'0$

000$

00°0%
00'G2£'9%
00°0$

00'G22°1L$
00°GZE'62$
00°002°01$
00°0%

00'6..'9Z$
00°529'vv'$

0067 LLS
00'SLL'86$
00'G29'v¥$
00°056°22$
1500 ‘|dwy)

os

006.2'1$ @ 0
006218 @ 0
006/Z'1$ @ 0
0062213 @ S
00622'1$ @ 0

006/Z'L$ @ |
006.2'1$ © €2
006.2'1$ @ 8
00622'1$ @0

006.2'1$ @ 12
006.2'L$ @ s¢

006213 @6
0062218 @ LL
00622'1$ @ g€
006213 @ 8L
sheq "|dwj

00'€5€‘18L°L$
002988593
00'SLZ'0vy'C$
00'620'$
00°s¥L'S$
00000'G61$
00'052'Lv$
00'0$

00°00%'29$
00'0/8°00€$
00°0SZ°10L$
00°'005'61$

00'GZL'LE$
00°000'6.$

00°0SE'2Y$
00°002'vEES
00°0S5'86$
00°0SE'CY$

asuaol]

uonduosaq
S99JAIRS JOWI0
SIVIOL
JUNO3SI(] S567]
‘[ejoL-qng
9]IqO\l SduBpUSlY @ W]
Jodw) esuepusiy '@ awi|
gouepUa)Y B BLI|

Jepjing juswejels H¥4vo
894 BuysoH uoneoyddy

‘|euoRIppy

juswaINooide

Buioday g sonAjeuy SIUN
33 Jebeuey yusjuo) 1ajAL
Buissaoold swiod JejhL
:AyAnonpoud

Buig jeseusg
2]qeAla2a} SJUN0JoY
9NUaAaYy

yuswdojera( |euoissajold
SS3I/M |j0iked
juswabeuep ¥H

Bupjoel] jueolddy

uonduosaq

S80|AIOS POJE|9Y PUB SJEMYOS J91AL



0L jog IVILNIQIINOD {euondQ Aoy JUsSpMIS - SBINPO IIY - L.y-91 d4¥ J¥3 - 9LLp2-9102

00°0L6cP.S sasuadxg [enel] pajewysgy
(sesuadxz janes) pajewnsy Buipnjox3)
00°LLY'ZTL'YS |ej01 $oRIUOD
00'000'05L$ 00" LL¥'2L5'YS |elof Asewwing
seoInes
00°0$ 00059°L$ pue aiemyos ‘aiempieH Alied pig [eloL
000% 00vLi'68L°CS S80I JBIAL [BJOL
00°000051$ 00°€GE‘18LLS alemyos JalfL |ejoL
s$994 Bulunoay  ssa4 awj] suQ Aewwng
00°0% 00059°1$ FIVLIOL
0008 00059°1$ 00'0% :[ejo[-qnS aiempier Aled pig
shay
00°0$ 00°0$ 00°0% 00'059°L$ 00°0$ 00°059'L$ 1 Z Ui wa)shg sineubig ainoeg 19jAL

aoueuajuie|y Junoasiq

auQ) Jeaj [BjoL S0UBUBJUIBIN JIUN SJUBUSUIBKY JIUN  S0ld [BlOL uNooasI Jiun  82ud 1un Ajjuenp uonduosag
S9JIAI8S PUB aJemyog ‘aiempiey Alled pig

00°6L%'088°LS CIVLIOL

00'000'7$ 00'0$ 00°000'¥$ 1 291A8( NdA
00°000'c$ 00°0$ 00°000'c$ L uoneinbyuon Buissesoid swiod JejAL
00'005'2$ 00°0$ 00°005'2$ 1 UOIJOY [OUUOSIad - A1eIqI] Swi04 JSJAL
00°000°c$ 00°0$ 00°000°€$ L [loifed - Aleiqi] suiio4 JajAL
00°00Se$ 000% 00°005°2$ L Bunng |esausas) - AJeiq swio4 Jajfy
00°00¥'c$ 00'0% 00°00¥'€$ i [eloueul - Ateiqi SuLiod JojhL
000SL V1LY 00°0% 00'6.2°L$ 06 uojeusws|dw) aouepuspy g swi|
00°095°285$ 000$ 00'GL¥'LS 8.¢€ Hedx3 Jepep josfgng
00°000°c$ 00°0% 00°000°c$ b JeuLio Jodx3 Aed 8AlsOd ¥d
00'06.'109$ 00'0% 00°062'02$ 62 (Aipuo) pejesipeq - sebeuepy Joaloid
00¥6S°00L$ 00°0% 00'v6S'001$ l puog adueulioplad

30lld papualx3y unoasiqg iun aold un Ajuenp uonduasaq

saojAIes JaYl0



0L oy AVILNIAIANOD [euoRdQ AJAROY JUBPMS - SSINPOW IV - 22191 d-Y d¥3 - 9L4¥2-9102

00°00%'2$ 00°0$ 00°00¥°L$ 18SSY JOpIO MOM - | 1O JopIO HOM
00'6.0'9% 00'0$ 00°G.0'0% piepuejg - siapiQ 8seyaingd - Buiseyoind
00°00%'s$ 00°0$ 00°00%'5$ pJepuels Buunodoy juels josfoid
00°004'v$ 00'0$ 00°00L7$ sjabpng - Z 1o Bununoooy juels josfoid
00°004'v$ 00'0$ 00'00L'¥$ siemoy - | 1do Bununoooy juess josloid
00°000°2% 00'0$ 00°000°2$ pJsepueis - |oifed
00°00%'8% 00'0$ 00°00%'8% |o3u0Q uonisod g uoldQ - jjoiheq
00°009's$ 00°0$ 00°009°G$ Kio)siH uonoy N4 2 uondo - jjo2hed
00°009'G$ 00°0$ 00°009's$ Bupjoes) jueoyddy 9 uopdQ - jjohed
00°00S°0L$ 00°0$ 00005°01$ JsiH uogonpaq/Bujuses g uordQ - |joihed
00°08Z'.% 00°0$ 00'082'.$ KioysiH ¥o8yd  uondo - jl0hed
00°009's$ 00'0$ 00'009'S$ sioje|nwnooy ¢ uoldo - |johed
00°00€'9% 00°0$ 00°00€'9$ seoueleg [enJody g uopdQ - [0ihed
00°009'9% 00°0% 00°009'9% suononpaq | uondo - [joMhed
00°00t'8% 000$ 00°007'8% uopeonp3 || uopdQ - [loiked
00°00%'8$ 00'0$ 00°00%'8$ suopesya) o} uondo - ||oihed
00°05.'9% 00'0% 00'052'9% Jsisepy pis Alojusaul
00°0S0'v$ 00°0$ 00°050'v$ sepo) Ajpowwio) - | 3do Asojusaul
00°05.'9% 00'0$ 0005.'9% JO)SE PIS S}OssY paxid
0000L'¥$ 00°0$ 00°00.L'v$ AioysiH - 1 1dO sjessy paxid
00°005'9$ 00°0$ 00°005'9%$ sjoeuUOD
00°050't$ 00°0$ 00°050'v$ 19]SE|\ PJEPUE]S 9|qeABd SIUN0IoY
00°05.'9% 00°0$ 00'052'9$ 8010AU| - Z }dO Bjqefed SjUNoady
00°065'v$ 00°0$ 00°065'7$ sy8YY - | 1O ageled sjunoooy
00°00%'G$ 00°0$ 00°00%'S$ VOO plepuels Bununodoy
00°00L'v$ 00'0% 00°00Lt$ sjebpng - Z 1do Bununoooy
00°004'v$ 00°0$ 00°004'v$ sjenjoy - | 1dO Buljunoooy

a0lld papuax3y JUNoasI] Hun aolid lun uoidiussaq

(1e301 30EHUOY Ul PapPNjOUl) SUOISIBAUOD JO UMOPYEealg Pejielaa



TIVILNIAIANOD [euondQ AARIY JUSPNIS - SANPON IV - 22P-9) d4Y dHT - 9122-91L02

O} jog
00'568'681L$ FIVLIOL
00°00S°}1$ 0008 00°00S5°'LLS eleq 1500 YN AI0sIH JapI0 SOM - € 1dO 18P0 MIOM
00°00S'LL$ 00'0% 00°00S°LL$ Bjeq iS00 ON A0jsiH J9pIQ MIOM PasolD - 2 1O 18pJ0 YoM

uonduosaq

80114 papusix3 Junoosiq Hun aoud un

(1e3oq 39e.3U0D Ul Papnjoul) SUOISIBAUOD JO UMODYERI Pejieleq



0L o9

00°00%'0v$
00°008'61$
00°008°61$
00'008%

9014 papua)xg

00°0%
000$
00°0%

Junoasi

AVILNIQIINOD [euondo Aoy JUSPMIS - SBINPOW IV - L2491 d4Y dY3 - 9LLPE-9102

siejjog Sn W pajonb senjea Arewud ||y

#°0d BWEN Juld

00'009'9%
00°009°9%
00'008%

8014 nun

:9jeq ‘leaoiddy Jswolsn)

"Jaje| S1J9aA3UDIYM 'JOBJUOY) BU) JO S)B( SA0AYT BY} 10 9)ep JJoND Sy} Wol) Syjuow (9) Xis 1o}
I3y aq [jim sway [euondo Joy Buoud ‘0}e18Y) JUBLIPUSWIY SO JORIUOD 3y} Ul PSIESIPUl 8SIMIBUI0 SSBjUN

FVLOL
€ $18pJQ 8seyaind 0g 0} dn - Aieigi Od Aoy Juspnis
€ $)08yQ 0 0} dn - A181q17 084D Y AjAnoY Juspnig
L MOIOST 8poQ @0inog

uonduosa(]

Auenp

00°L65°29%
0003
00°165'29%

00°00S'0v$

00'8ev'8$

00'6vZ'CLS
00v0v'LS

89UBUBJUIBJ BUQ JEBA

00°2¥0°'9.2%
00 EEECELS
00°'G.¢'67ES

00°0S6'v8L$

00°002°95%

00°000°L6%
0062L9L$

|Ej0) SINPOW

00°0%
0008
00'0%
00°0$
00'0%
00°0%
00'0%

UOISI2ALOD) Ble(]

seojnses JeyiQ [euondo

00°SLL'LLS 19 00°292'86L$ :IVLOL
00°0% 00 EEEElE JUnoasici 587
00°G2L'2L$ 00009'L22$  :[eloL-gns
00°G.LZ'L$
00°056'22$ ® gl 00°000°Z91$ ssind JolAL
006.Z'L$
00°0S6'2Z$ (O] 00°0S.'€E$ (ddy Ajuedpaiy ) uonosuuo) asind JaiAL
:Ayazonpoig
00°G2Z'LS
00°056'22$ © gl 00'050'89% Buunoosoy Ayanoy Juepnis
00'526'8% 00'S.2'1$® £ 00°008'L$ soBpB| | }09]10D |NG
isjejoueuld

sheq ‘1dw asuaoi

150D “jduw|

S301AI9G Paje|ay B esemyos JeojAL jeuondo



0L jo/

00°0$
00°0$
00'0$
00°0%

00°0$
00°0$

00°0%
00°0%
00°0%
00°0$

00°0$
00°0%
00°0$
00°0$
00°0%
00°0%
00°0$
00°0%
00°0$
000$
00°0$
00'0$

18N
JUlB U JBaA

00°006'€$

00'GZZ'8L$
00'251'vS$
00°2ZeZ'LLS

00°€89°9%
00022'71$

00'€29°L$
00°951'09%
00'6EL'LLS
00€29°4$

00°ZL¥'02$
00v0v'L$
00°8£9'82$
00'90Z°01L$
00°9Z€91$
009Z€'91$
00°0Z1'9%
00°18Z'L$
00°062'LL$
00'vOY' LS
00'659'2$
00'190'G9$

unooasig

JUIBN BUQ Je3A

00°'006°c$

00'GzZ'8L$
00°251'vS$
00'ZeT’LLS

00'€89'9%
00022'v1$

00°€29'L$
00'961°09%
00'6EL°LLS
00'€29'L$

oo'zir'ozs
00v0v'L$
00'8€£9'8Z$
00°90Z'0L$
00°9ZE91$
009ZE'9L$
00°0Z1'9%
00'18Z'L$
00°06L'LL$
00'v0b'LS
00'659°2%
00'190'¢9%

siseg

aoueUBJUIB

AVILNIAIANOD
00°S€CV1$ 00692°G$
00CL6'eLS 00'8€E’L2$
00°GE9'612$ 00°GeZ'18%
00°255'6V$ 00'8r8'9L$
00'L0L'22$ 00'¥20'01L$
00'0£9°2G$ 00°0€€'12$
00'GL6°0€$ 00°GEY'LLE
00'996'c¥2$ 00'¥£2'06%
00'L6'LLS 00°609°92%
00°'GL6'0E$ 00seEP'LLS
00'28.28% 00'8L9°0€$
00769'G$ 00901°2$
00°ErL'OLLS 00°256°2r$
00'16E'LYS 00'60€'GL$
00°L12'99% 00'68Y'vZ$
00'112'99% 00°68Y'vZ$
00°0Z8'72$ 00°08L'6$
00825623 00'ZZ6'0LS
00°G18°L¥$ 00'G89°LL$
00'69'G$ 00'901°2$
00'190°'LE$ 00687 LIS
00'858'€9¢$ 00°265'L6$

JoN asuaal

[euoRdQ ARARIY JUSPMIS - SANPO IIY - LLp-9L d4¥ J¥3 - 9L2¥2-9102

00°005'61$
00°0SZ'LOLS
00°0.8°00€$
00°00%7'29%

00°'GZL'LES
00'000°6.$

00°0S€°Z¥$
00°00Z'v€€$
00°055'26$
00°05€'Zv$

00°007'€L1L$
00°008°L$
00°00L'651$
00°002'96$
00°002'06%
00°004°06$
00°000'FES$
00°0S5¥'0v$
00°005'G9%
00°008'2$
00°0552v$
00°05%'L9ES

JUNODSI(] 8SUBDIT  AsUBIIT

Jjeuonippy

Buissasold swio J8|AL

3s Jebeuepy jusjuo) JajAL
Buioday 3 sonhjeuy siunpy
JUBLWBIN20143

:Ayaponpold

Buliig |eseuso

8|geAlaoay SJUNoddY

:anuanay

juawudojene |euOISS®)0Id

SS3/M ||oshed

swebeuepy YH

Bupjory] Jues)ddy

“dH/lI0iAed

uswabeuep sanioe 9 193]4 'SIepIO YoM
sjuswiwo)ses - 8oel8lU| |9n4 piepuels
Buiseyoindg

Buunoooy Juels) @ j98lold
Kioyuenu|

Sjassy paxld

Jjuswesinquiay asuadxgy aakojdwg
wswabeuely 10BIHUOD
juswebeuey ysen

aoels)U| MoellL 19SSy |ING
juswabeuep pig
dV/98/19/6uiuncooy

s|ejoueuld

uoijduosag

liejeq unoas|q JejAL



0L jog

00°165'29%
00°00S'0v$
00'8ev'8%

oo'6ve'eL$
00%0%'L$

00°0$

00°0$
00°0%

00°16529%

00°00S'0$
00'8e¥'8%

00'6¥2°ZL$
00'70F'1L$

aoueUBUIBI

AVILN3AIINOD
00°292'861$ 00'€EE'eL$ 00009'LL2$
00°09Z2'8LL$ 00°'0V.'Er$ 00°000°291%
00°2£9'7C$ o0cLl'es 00°0SL'EES
00'9.9'67$ 00'v2€'81$ 00°050'89%
00'769's$ 0090123 00'008°2$

]89N 8s5us01]

Junooasig asuaon

[BUORAQ ANANDY JUSPNIS - SAINPO IV - LL-9L d4Y d¥3 - 91L2¥2-9102

‘1ejol

as|nd JajfL

(‘ddy Ajedpliyl) uonosuuo) asing 19141
:Ayanonpoad

Bugunoooy Auanoy Juepnis

aoeu8lU| L303)10D |INF
isje1oueuUly

uonduosaqg

00'000°0S1$
00°0%
00°0$
00'0%
00°0$
00°000°0S}+$

18N
JUIB SUQ JB3A

00°SEL'EYYS

00'GL0'LS
00'0E0'L$
00°000'6E$
00°505'8%
00°0%

JuUNoasiq

Uil auQ Jea

00'GELE65%
00'SL0'L$
00'0€0°L$
00°000'6E$
00'505'8%
00'000'051$

siseq
S0UBUBJUIBIN

00°cSe'L8L'LS
00'502'€$
00'98.'c$
00°0SE2r LS
00°Z6¥'ve$
00°0$

00'298°859$ 00°5LZ'0VY'Z$
0002€'1$ 00'520's$
00'68€°L$ 00'SPL'GS
00°059'25$ 00°000'S61$
00852°2L$ 00°0SZ'L¥$
00°0% 00'0$

JUNOJSI 8SUdIIT  BSUBIIN

11eyaq Junoasiq 48}y jeuondo

FIVLIOL
3]Iqo @ouepuUa)Y 'R Sl
Jodw| esuepuapy ' e )
S0UEBPUBNY B W)
lepling JuBWs}EIS HIVD
@94 BunsoH uoneoiddy

uonduassg

lle3aq Junoasiq JojAL




0L jog TYILNZALENGD [ELoRAO AYANOY JUBPS - SSIMPOW IV - £L27-91 ddYH d3 - GLLVZ-8402
"s1ojeotpul aoueutelsad o7 01 dn sapriaul o8N 1LY,

“saTnjeuds reuotiippe 1oy Lidde :.ws..wuw.._m._.._u Teuonppe ‘sameudrs. omy Fuzdip sapnjow]

BN Ak SleurIo] yueq 1dningy "yses jeuiio] Yueq dSuo-sownsse prodxs ed aantsod pue podurr uoneyiongos: yoaya o) Surwireiderg

1d1o001 SnoguBRoSIU | pue 110001 Supjitq [eiousd | uUOISIRIS | BOI0AUL ] :SOpNIoUL Alelql] BUIY [210M0D)

"D660T PIR ‘'S6601 LNI6601 "IN6601 9081IN07 | Usplo aseyong T ‘HIV/LIM.| 0012, d/y [ :s3pnjous Areigl] feloueur

suonupid poadrdde Jo 3si] USLINO WO ST} 10§ wres) Loddns 510[A] 1WeIuoo ALt nox [fom se sisjuid paaoadde Jo ssiay) sanmbal Ajruoiouny suLio,] 1974, a1 Jo

asil Jei]y 3)0u Os{e DSE[J "ad] [BLOBIPPE U 6} Joalqns ke ‘BunwurerBeid woisny abal ASIMIAI Jel) SUNG] 10 SULI] Wosny Burpnjouy ‘s5dfy pUE spmotre pajonb 2y o1 TOHIPPE
Ut suLio] Auy “oieduwa) 1Lo) SN PIBpULIS 51301 mﬁﬁBuom PapiA01d-0q {4 SULIO} A1)} SWNSSE Puw ‘parst] solnURNb W0y jeoe oy to paseq axe seoud AXexqy wiioy sIBIAT,
uonipg

um:_&oﬁm Tofeug oy 24T, 0f apeifdn 10 aseyound 15T Jas1[) ‘suoyeoydde 1a[A]-UOU M diemyos JoFeue U0y JOJAL 55N .0F SYSIMUSID) J] m_no suotjeatidde

JS[AL Y11 95N 0} PAIOHISA) S ‘0GR JBOIU0) J07.05U9D1] Y3 ORIPT SSUAINIT Uey).13Y)0 dlemijos BFeiely o0y AL JO UONIPS Aue 1AL woly SaNRbOR IS JusAs SYYTL

) §1505 1usdo[aAdp [EUOHIPPE 1]} 19A0S '0] SRS PIePEEIS 21,01 UOTIIPPE UT.S0BHISIU] WOISND) B Monb 01 pasu [jis 9m 4sT] sup ve seadde jou ssop Jopuas mof i N
Aoqsen) pue snpd-1aiseurony ‘UemBaI-SENRLL IISEI 90 ‘D08 XIU0UJ ‘DFV XU0YJ ‘D2I0J[I1] ‘UBUIOT] "SL0PUSA [BIADS W0 S]qu[leae ST30RLISIUY [2n,] pepULlg S [AL

“s1asn SUIUTBWDI 04} UTBY) I0JF20I913 Ueo JunLien [eniul 5y Jo
s2apuanE pajeudisap oo sy £garaym yoeosdde OUIRLL-OU-UIBLT & 9201 [TIM IS[AT, IO FUNLEL 10§ SI}R] TLIT-UaY) 18 sKep JeucnIppe ap1aoid 15ys5 (14 Ja[A], ‘papaatls) sseo.
2 JU 50uaLINa00 210 UBL) 2101 10-§s¢[a Sumures  uf jedronivd 6) Yt S19Sn Z[ URY} 210Ul 12y3 JUaA 2] Ui “sseja dod ajdoad Z1 Jo winuwmeur e 10§ Sunien aysuo sapraosd JojAL

“jpuuesipd sy uBisse-o1 o) a[qeun st IS[AT, 31 $51AI0S. PO[[SOUED B3 A POIBIS0SSE 500} Kj1ep.
?v PUE [eysq s usi[) uo J9jLL Aq pannzut ....umnumxm a[qepunaz-uot [[¢ (1) 1oy, IB1&L, 0} 1R ST JUSI[D ‘O0UBAPE UL S3aom {Z) 0M} URL) S53[ SAMLAIDS $]IOUED U] JUSAS SI]) Uf.

*damiual
pug Juruntirsiap 207 aqrsuedsal 2Je MoK oM ‘senp 10 sxe) Ie[tuns 550 Jo Apadoid [erosiad ‘as1oxa asn ‘saes Telapa; 10 AJta ‘jeoo; sjgrotidde apajout jou.op sasud sIapAL

‘Aotjo [9ABLE, SSQUISNY JUSIIND-UST] $IB[A], )M SOUBPIOODE UI PIAINDES $55UadX9 [sART) 9pIoUL 10U op a1onb o ur paniuqns;sootid “pojou sSTMISYIO SSIRILT

-19)sue1} 93parmotd] Jo poads oy pue: 102ford o1 UT.juAMIGATOAL JO 1243] JnoA SB 510)08] 1ons uo spuadsp
‘$OIAIDS JO JUnome ?.Eum ayg, jooford mok jo adoos pue 5zi5 o1 jo Fuiptrysiapun Lreuruysid mo wo paseq “papasu S921AIDS JO JUNOWE 5} JO S9IBWNSS SUTRIUCD AJ0ND S IS[AL,

"pajonb ag 0) PasL f|Im 5531} ‘PaNSAUOD 9 0] PIAU SISEQEILP [SUONIPRE Jf "ISEQERIEP A} J0.90USLNID0 3]3uls ¥ 150 Paseq 218 5391 UOTSISANOD),

"s3ond 76 59FURT [Te WIM *SILITNIY ISS (195 ogMm

SIOPURA SNOLIEA 918 3197 T, “IouIalul o1[qnd 2y} S5018. S[3ARI] J1.SE UORERIOUI jeraueuy pue [joaded sansuss AyFiy oy yd&aous 01 paambar s1a)B0LR90 SHLT, “WLIED- ) Ag palsoy
J1 suoligorjdde 201A198 318§ SINIIA SU3 PUE WS G SN AU SE yons ‘suoneatddy o 12ua)uy- AU 10§ 1eo51137) AILN22g TGS HQ:RZ [ 2 JO. 25N J1f) SPUILILIODDL JOJAL
SIUAUMIO)



0l sa 0l TYILNIIANOD [BUCRAO AUMIOY JUDPMIS - SBINPOW IV = AL¥-9) ddd M3~ 81LPZ-9102

g1, Jod QDOSS JO 99] TenuuR ue J papaall sB posegoind-aq Leu1 3 papaatt 8q 232105 [RUONIPPE PINOYS ‘932101 Jo. g | 01 dn sopnput g§ JoFermpy jusuoD AL

~s10811 )¢z 01 4N 0] $53] U0 PasEq olE 533 Sunsoy uonesyddy

*{oay2 Sunuud .sm...uu_mr Aq payoddns :oyuud preyoed IIRIMaH B M uondunfues Ut pesn aq jsaut SUISSII0LT SULIO] I9[AL, 19MPOLY SIEMPOS AL 9L

. . ~ JusBe MOT83 SIDIAT, JO UONRIOSIP o) e s8Ry o Joofqns

a1 sTeaA Juanbosqns 103 SoTeY Juafe 01083 1eY) 03 AP pred 5q 1SN $29] yons. [|2 PuB ‘uade M013sa-5B[AL Aq Apoonp siseq [BfUUEUR 1O A 29 U4 JPWOSND pajsoy

-}{98. YU I, JUaluj[oIue Joj parnbai yiomiaded oy) apracid [t 30TAT, TuawasiFe M01053 3PAd IDINOS SIB|AL, ISPUN Areonausy v sk §[01U5. 03 $1d0 ISWOISND PIISOY-J{DS BIHRA 8. U]

_ | "00L~T) 19UI0IE 9} 5e U518 SO 4G
aqopy o8ed:nnw poddns jsnin pue ju1> 21j1.Aq papiatsd oq 01 sLaeuiid ST, -SUrxepui JUIWTI0P PITURIS-YIIR] 0] seuud foqe] e SHZI[N S[Npow 3}qE kod Siuo0Y ST O

. A[3uip102oe s901d Jsnipe of 3YBH
Y} SOALISSI JSTAT, ‘PAIS[aP 2q SeazA1as 10 sjonpoxd si3 Jo.suonod KBS PINOYS “IOIAL wox poureiqo. 8uieq seolaos pue spnpoxd pasodosd 213 J0 {[e U0 paseq ST 1502 §INAT,

..umuu.ﬁ.._o - LD UDIOY [SUHOSIS [ PUE MIN] - LLIOJ UONDY [SUU0SIa T ”mﬁnEuE_bEn_.ﬁ SWIEC ] SUOHDY [PUIOSIa].

. 5601 VOV
PURECE0T VIV LE60T M ‘TM N1sodop 100up [[osked woly opuss | Soayd fjorked woly J0puaA | isodop 100XIP | OO Ud 1 SSpuIu] A1e1qy 9107) [I014Bg STUHO 131AL

S)uIUTHO))



®

= tyler

Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary. Capitalized
terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

Invoicing: We will invoice you for the applicable license and services fees in the Investment Summary as
set forth below. Your rights to dispute any invoice are set forth in the Agreement.

1. Tyler Software.
1.1 License Fees: License fees are invoiced as follows: (a) 25% on the Effective Date; (b) 60% on

the date when we make the applicable Tyler Software available to you for downloading (the
“Available Download Date”); and (c) 15% on the earlier of use of the Tyler Software in live
production or 180 days after the Available Download Date.

1.2 Maintenance and Support Fees: Year 1 maintenance and support fees are waived through
the earlier of (a) availability of the Tyler Software for use in a live production environment;
or (b) one (1) year from 1/1/17. Thereafter the maintenance and support fees for the Tyler
Software listed in Exhibit A as of the Effective Date shall be as follows:

Year 2: $443,735.00

Year 3: $465,921.75

Year 4: $489,217.84

Year 5: $513,678.73

Maintenance and support fees are invoiced annually in advance of each anniversary thereof.

Your fees for each subsequent year after year 5 will be set at our then-current rates.1.3
Hosting Fees: Application Hosting Fee is invoiced in advance of the first annual term,

commencing January 1, 2017. Your annual Hosting Fee for the initial term is set forth in the

Investment Summary. That fee shall also be paid for each of the first four (4) annual

renewals of Hosting Services. Subsequent annual Application Hosting fees are due in

advance on each annual renewal of Hosting Services.

2. Professional Services.

2.1 Implementation and Other Professional Services (including training). Implementation and
other professional services (including training) are billed and invoiced as delivered, at the
rates set forth in the Investment Summary.

2.2 Consulting Services: If you have purchased any Business Process Consulting services, if they
have been quoted as fixed-fee services, they will be invoiced 50% upon your acceptance of
the Business System Design document, by module, and 50% upon your acceptance of
custom desktop procedures, by module. If you have purchased any Business Process
Consulting services and they are quoted as an estimate, then we will bill you the actual
services delivered on a time and materials basis.

2.3 Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted



3.

4.

data, by conversion option, and 50% upon Client acceptance to load the cohverted data into
Live/Production environment, by conversion-option. Where conversions are quoted as
estimated, we will bill vou the actual serviceés delivered on'a time and materials basis.

2.4 Requested Modifications to the Tyler Software: Requested modificationsto the Tyler
Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the
applicable modification. You must report any failure of the modification to conform to the
specifications within thirty {30) days of delivery; otherwise, the modification will be deemed
to be in compliance with the specifications after the 30- -day window has passed. You may
still report Defects to us as set forth in the Maintenarice and Support Agreement.

2.5 Other Fixed Price Services: Except as otherwise provided, otherfixed price services are
invoiced upon.complete delivery of the service. For the avoidance of doubs, where “Project
Planning Services” are provided, payment will be due upon delivery of the Implementation
Planning document. Dedicated Project Management services, if any, will be billed monthly in
arrears, beginning on the first day of the month immediately following the project kick-off
meeting.

2.6- Change Manhagement Services: If you have purchased any change management servites,
those services will be invaiced in the following amounts and upon the following milestones;

Acceptance of Change Management Discovery Analysis 15%
Delivery of Change Management Plan and Strategy Presentation 1 10%
Acceptance of Executive Playbook 15%
Acceptance of Resistance Management Plan _ 1 15%
Acceptance of Procedural Change Communications Plan 10%
Change Management Coach Training 20%
Change Management After-Action Review 15%

‘Other Services and Fees.

3.1 Performarice Bond: Within ten {10).days of the Effective Date, we will secure a performance’
‘bond at your expense. The bond will have an initial term of twenty-four (24) months. In the
event you desire to extend or renew that term, you will provide timely notice of your
request to us. You will be responsible for the cost of the extended or renewed bond, and
any such extension or renewal is. subject to surety approval. We will invoice you the fees.for
the performance bond, set forth in the Investment Summary, within ten (10) days of the.
Effective Date.

Third Party Products.

4.1 Third Party Software License Fees: License feesfor Third Party Software, if any, are invoiced
when we make it available to you far downloading.

4.2 Third Party Software Maintenance: The first year maintenance fees for the Third Party
Software, if any, is invoiced when we make that Third Party Software available to you for
downloading.

4.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses will be billed as.incurred and only in accordance with-our then-current Business Travel
Policy. Our current Business Travel Policy is attached to this Exhibit B at Schedule 1. Copies of
receipts will be provided upon request; we reserve the right to charge you-an administrative fee
depending on the extent of your requests: Receipts for miscellaneous items less than twenty-
five dollars and mileage logs are not available.



Payment. Payment for undisputed invoices is due within forty-five _(45).déys' of the invoice date. We
prefer fo receive payments electranically. Our electronic payment information is:

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA. 94104
ABA: 121600248
Account: 4124302472

Beneficiary:  Tyler Technologies, Inc. —Operating
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Exhibit B
Schedule 1
Business Travel Policy

1. AirTravel
A. Reservations & Tickets

Tyler’s Travel Management Company {TMC) will provide an employee with a direct flight within
two hours before or after the requested departure time, assuming that flight does not add more
than three hours to the employee’s total trip duration and the fare is within $100 (each way) of
the lowest logical fare. If a net savings of $200 or more (each way) is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven day advance booking requirement is
mandatory. When booking less than seven days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is scheduled to
exceed six hours, only economy or coach class seating is reimbursable.

B. Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

e Up to five days = one checked bag
e  Six or more days = two checked bags

Baggage fees for sports equipment are not reimbursable.
2. Ground Transportation
A. Private Automobile
Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated

by using the employee's office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.



B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to
the airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

3. Lodging

Tyler's TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.

4. Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status are in accordance with the federal
per diem rates published by the General Services Administration. Incidental expenses include tips
to maids, hotel staff, and shuttle drivers and other minor travel expenses. Per diem rates are
available at www.gsa.gov/perdiem.

A. Overnight Travel



For each full day of travel, altthree meals are reimbursable. Per diems on the first and. last-da_y-of a
trip are governed as set forth below.,

Departure.Day.

Depart before 12:00 ncon - Lunch and dinner

Depart after 12:00.noon Dinner

Returh Day

Return before 12:00 noon. Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch.and dinner

*7:00 p.m. is defined as direct travel time and does not include:tinie taken to-stop for dinner

The reimbursement rates for individual meals are calculated as a percentage of the full day per
diem as follows:

» Breakfast 15%
s lunch 25%
s Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report, Employees.on same day travel status are eligible to claim dinner in the
eventthey return home after 7:00 p.m.*

*7.00 p.m. is defined as direct travel time and does not include time taken to stop for dinner

5, Internet Access ~ Hotels and Airports.
Employées who travel may need to access their e-ail at night. Many hotels provide fiee high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible:

If an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges
forinternet access at airports are not reimbursable,



o tyler

Exhibit C
Maintenance and Support Agreement

We will provide you with the following maintenance and support services for the Tyler Software.
Capitalized terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

1.

3.

Term. We provide maintenance and support services on an annual basis. The initial term
commences on 1/1/17, and remains in effect for one (1) year. The term will renew automatically for
four (4) additional one (1) year terms unless terminated in writing by either party at least thirty (30)
days prior to the end of the then-current term. We will adjust the term to match your first use of
the Tyler Software in live production if that event precedes the one (1) year anniversary of 1/1/17.

Maintenance and Support Fees. Your year 1 maintenance and support fees for the Tyler Software
are listed in the Investment Summary and Exhibit B, and your payment obligations are set forth in
the Invoicing and Payment Policy. We reserve the right to suspend maintenance and support
services if you fail to pay undisputed maintenance and support fees within thirty (30) days of our
written notice. We will reinstate maintenance and support services only if you pay all past due
maintenance and support fees, including all fees for the periods during which services were
suspended.

Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for
our training services on the Tyler Software, and you timely pay your maintenance and support fees,
we will, consistent with our then-current Support Call Process:

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (limited to
the then-current version and the immediately prior version); provided, however, that if you
modify the Tyler Software without our consent, our obligation to provide maintenance and
support services on and warrant the Tyler Software will be void;

3.2 provide telephone support during our established support hours;

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

3.4 provide you with a copy of all major and minor releases to the Tyler Software (including updates
and enhancements) that we make generally available without additional charge to customers
who have a maintenance and support agreement in effect; and

3.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
our then-current release life cycle policy.

4. C(Client Responsibilities. We will use all reasonable efforts to perform any maintenance and support



services remotely. Currently; we use-a third-party secure unattended connectivity tool called
Bomgar, as well as GotoAssist by Citrix. Therefore, you agree to rhaintain a high-speed interiet
connection capable of connecting us to your PCs and server(s), You agree to provide us with a login
account and local administrative’ privileges as we may reasonably require to perform remote
services. We will, at our option, use the secure connection to assist with proper diagnosis and
resolution, subject to-any reasonably applicable security protocols. If we cannot resolve a- support
issue remotely, we may be reguired to provide onsite services. In such event, we-will be responsible
for our travel expenses, uniess it is determined that the reason onsite support was required was a
reason outside our control. Either way, you agree to provide us with full and free accessto the Tyler
Software, working space, adequate facilities within a reasonable distance froth the equipment, and
use of machines, attachments, features, or other équipment reasonably necessary for us to provide
the maintenance and support services, all at no charge to us. We strongly recommend that you also:
maintain a VPN for backup connectivity purposes.

Hatdware and Other Systems. If you are a self-hosted customer and, in the process of diagnosing a
software support issue, it is discovered that one of your peripheral systems or other software is the
cause of the issue, we will notify you so that you may contact the support agency for that: peripheral
‘system. We cannot support or maintain Third Party. Products except-as expressly set forth in the
Agreement..

In order for us:to provide the highest level of software support, you bear the following responsibility
related to hardware and software:

{a) Allinfrastructure executing Tyler Software shall be managed by you;

(B) You will maintain support contracts for all non-Tyler software associated with Tyler Software
{including operating systems and database management systems, but excluding Third-Party
Software, if ahy); and _

{c} Youwill perform daily database backups and verify that those backups are successful.

Other Excluded Services. Maintenance and support fees do not include fees for the following
services: {a) initial installation or implementation of the Tyler Software} (b) onsite maintenance and
support {unless Tyler cannot remotely correct a Defect in the Tyler Software, as set forth abave); (c)
application design;- (d) other consulting services; {e) maintenance.and support of an operating
system or- hardware, unless you.area hosted-customer; {f} support outside our normal business
hours as listed in our then-current Support Call Process; or (g) ihstallation, training services, or third
party product costs related to a new release. Requested maintenance and support services such as
those outlined in this-section will be billed to you on & time: and materials basis at our then current’
rates. You must request those services with.at least one (1) weeks’ advance notice.

7. Current Support Call Process: Our current Support Call Process for the Tyler Software is attached to

this Exhibit C at Schedule 1.
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Exhibit C
Schedule 1
Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support:

(1) Tyler Community —an on-line resource, Tyler Community provides a venue for all Tyler clients
with current maintenance agreements to collaborate with one another, share best practices and
resources, and access documentation.

(2) On-line submission (portal) —for less urgent and functionality-based questions, users may create
unlimited support incidents through the customer relationship management portal available at
the Tyler Technologies website.

(3) Email —for less urgent situations, users may submit unlimited emails directly to the software
support group.

(4) Telephone —for urgent or complex questions, users receive toll-free, unlimited telephone
software support.

Support Resources
A number of additional resources are available to provide a comprehensive and complete support
experience:
(1) Tyler Website — www.tylertech.com — for accessing client tools and other information including
support contact information.
(2) Tyler Community —available through login, Tyler Community provides a venue for clients to
support one another and share best practices and resources.
(3) Knowledgebase — A fully searchable depository of thousands of documents related to
procedures, best practices, release information, and job aides.
(4) Program Updates — where development activity is made available for client consumption

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday —
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Clients may receive coverage
across these time zones. Tyler's holiday schedule is outlined below. There will be no support coverage
on these days.

New Year’s Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

Labor Day




Issue Handling

Incident Tracking

Every support incident is logged into Tyler’s Custorner Relationship Management System and given a
unique incident number. This system tracks the history.of each incident. The incident tracking number is
used to track and reference openissues when clients contact support. Clients may track incidents, using
the incident number, through the portal at Tyler's website or by calling software suppoft directly.

!ncfdént Priority

Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The
clientis responsible for reasonably setting the priority of the incident per the chart below. The goal of
this structure is to help the client clearly understand and comimunicate.the importance of the issue and

to describe expected responses and resolutions.

Support incident that causes {a}
complete application faiture or.
application unavailability; {b)
application failure or unavailability
in one or more of the client’s
remote location; or (c) systemic loss
of multiple esseritial system
functions. '

1
Critical

‘Tyler shall provide an initial response to Priority

Level 1 incidents.within one {1) business hour of
receipt of the support incident. Tyler shall use:
commercially reasonable efforts to resolve such
support incidents or provide a circumvention
procedure within one (1) business day. Tyler's
responsibility for lost or corrupted data is limited
to assisting the client in restoring its.last available
database.

‘Suppart incident that causes (a)
repeated, consistent failure of
assential functionality affecting
mare than one user or {b) loss or

High corruption of data.

“Tyler shall provide an initial fespense to Priority

Level 2 incidents within four {4) business hours of
receipt of the support incident. Tyler shall use
comimercially reasonable efforts to resolve such
support incidents or provide a circumvention
procedure within'ten (10) business days. Tyler's
responsibility for loss ar corrupted data is limited
to assisting the client in restoring its last available
database.

Priority Level 1 incident with an
existing circumvention procédure,
or a Priority Level 2 incident that.
affectsonly one user or for which

3 there is an existing circumvention
Medium | procedure.

Tyler shall provide an initial response to Priority.
Level 3 incidents within one (1) business day of
receipt of the support incident. Tyler shall use
commercially reasonable efforts to resolve such
support incidents withoist the need fora
circumvention procedure with the next published
maintenance update or service pack. Tyler's
responsibility for lost or corrupted data is limited
to assisting the client in restoring its last available

‘database.




Resolition Targsts

Support incident that causes failure Tyler shall provide an initial response to Priority

4 of non-essential functionality or a Level 4 incidents withintwo (2} business
Non- | cosmeticor other issue that does days. Tyler shall use commercially reasonable
critical | not qualify-as any other Priority efforts to resolve such support incidents, as well as
Level, cosmetic issues, with a future version release.
incident Escalation

Tyler Technology’s software support consists of four levels of personnel:.
(1) Level 1: front-line representatives
{2) Level 2: more senior in their support role, they assist front-line representatives and take on
escalated issues
{3} Level 3: assist in incident escalations and specialized cfient.issues
{4} Level 4: responsible for the management of support teams for either a single product or a-
product group

If a-client feels they are not receiving the service needed, they may contact the appropriate Software
Support Manager. After receiving the incident tracking number, the manager will follow up.on the open
issue and determine the necessary action to-meet the client’s needs. _ '
On occasion, the priority or immediacy of a saftware support incident may. change after initiation. Tyler
encourages clients to communicate the level of urgency or priority of software support issties so that we
can respond.appropriately. A software support incident can be escalated by any of the following
‘methods:
{1) Telephone —forimmediate response, call toll-free to either escalate an incident’s priority or to
escalate an issue through management chanhels as described above.
(2) Email —clients can send an email to software support in order to escalate the priority of an issue
(3} On-line Support Inciderit Portal —clients can also escalate the priority of an.issue by logging into
the client incident portal and referencing the appropriate incident tracking number.

Remote Support Too! _

Some support calls require further analysis-of the client’s database, process or setup to diagnose a
problem ar to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Support is able to quickly connect to the client’s desktop and view the site’s setup,
diagnose problems, or assist with screen navigation. More information about the remote support tool
Tyler uses is available upon request.
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Exhibit D
Hosting Services

1. Hosting Fees. You agree to pay us the Hosting Fees. Those amounts are payable in accordance with
our Invoicing and Payment Policy. The Hosting Fees are based on the number of Defined Concurrent
Users and amount of Data Storage Capacity. You may add additional concurrent users or additional
data storage capacity on the terms set forth in Section I(1). In the event you regularly and/or
meaningfully exceed the Defined Concurrent Users or Data Storage Capacity, we reserve the right to
charge you additional fees commensurate with the overage(s).

2. Hosting Term. The initial term for Hosting Services is one (1) year from 1/1/17, unless earlier
terminated as set forth below. Upon expiration of the initial term, this Application hosting will
renew automatically for four (4)additional one (1) year renewal terms at our then-current Hosting
Fees unless terminated in writing by either party at least sixty (60) days prior to the end of the then-
current renewal term. Your right to access or use the Hosting Services will terminate at the end of
this Agreement.

3. Hosting Services.
2.1. Our Hosting Services are audited at least yearly in accordance with the AICPA’s Statement on

Standards for Attestation Engagements (“SSAE”) No. 16, Type 2. We have attained, and will
maintain, Type Il SSAE compliance, or its equivalent, for so long as you are timely paying for
Hosting Services. Upon execution of a mutually agreeable Non-Disclosure Agreement (“NDA”),
we will provide you with a summary of our SSAE-16 compliance report or its equivalent. Every
year thereafter, for so long as the NDA is in effect and in which you make a written request, we
will provide that same information.

2.2. You will be hosted on shared hardware in a Tyler data center, but in a database dedicated to
you, which is inaccessible to our other customers. In no event shall Client's Data be hosted,
stored or maintained on any hardware located outside of the United States.

2.3. We have fully-redundant telecommunications access, electrical power, and the required
hardware to provide access to the Tyler Software in the event of a disaster or component
failure. In the event any of your data has been lost or damaged due to an act or omission of
Tyler or its subcontractors or due to a defect in Tyler's software, we will use best commercial
efforts to restore all the data on servers in accordance with the architectural design’s
capabilities and with the goal of minimizing any data loss as greatly as possible. In no case shall
the recovery point objective (“RPO”) exceed a maximum of twenty-four (24) hours from
declaration of disaster. For purposes of this subsection, RPO represents the maximum tolerable
period during which your data may be lost, measured in relation to a disaster we declare, said
declaration will not be unreasonably withheld.

2.4. In the event a disaster occurs, our Recovery Time Objective (“RTO”) is twenty-four (24) hours.
For purposes of this subsection, RTO represents the amount of time, after we declare a disaster,



within which your access to the Tyler Software must be restored,

2.5. We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and’
preventmn systems to- monitor malicious activity in the network and to log and block any such
actwlty We will provide you with a written or electronic record of the actions taken’ byusin the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing t6 be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the Hosting Services or environments related to the Tyler Software.
Unauthorized attempis‘to access files, passwords or other confidential information, and
unautharized vulnerability and penetrafion test scanning of our network and systems.(hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.

2.6. We test our disaster recovery plan on an annual basis; Our standard test is not client-specific.
We will provide you with a client-specific disaster recovery test at least once per year, upon
request; and will provide you with the results of the'test in the time frame-we then reasonably
agree. We will work with you to schedule and execute such atest.on a mutually agreeable
schedule.

2.7. We will be responsible for importing back-up and verifying that you ¢an log-in. You will be
responsible for running reports and testing critical processes to verify the returned data. At
your.written request; we will provide test results to you within a commercially reasonable
timeframe after receipt-of the request.

'2.8. We provide secure data transmission paths from each of your workstations to our-servers.

2.9.For at least the past ten (10) years, all of our employees have undergone criminal background
checks prior to hire. All employees sign our confidentiality agreement and security policies. Our
data centers are accessible only by authorized personnel with a unique key entry. Al other’
visitors must be signed in'and accompanied by authorized personnel. Entry attempts to the
data center are regularly audited:by internal staff and external auditors to ensure no
unauthorized access. Any employee, agent or representative of Tyler who enters Client's school
grounds, or has direct contact with Client’s students may be subject to certain screening
requirements of Client. Screening, fingerprinting and background checks will be at the Client’s
expense and must bé completed and credentials issued by Client prior to the screened individual
having access to students on Client's school grounds.

35 Upon the termination of this Agreement, Tyler shall, within one _(1) business day
following the termination of this Agreement, provide Client, without additional charge and
without any conditions or contingencies whatsoever (including but not limited to the payment
of any fees due to Tyler}, with a copy of the SQL database of Client Data then residing in Tyler’s
hosted environment. Further, Tyler shall certify to Client the destruction of any Data within the
possession or control of Tyler but such destruction shall occur only.after the Client Data has



been returned to Client. The foregoing notwithstanding, Tyler’s abligation to destroy Client.
Data may be waived for Client Data residing in Tyler maintained back-ups if destruction Js
commercially unreasonable or not permitted by applicable law. Tyfer's obligation under this
paragraph shall survive the termination of this Agreement
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Exhibit D - Schedule 1

SERVICE LEVEL AGREEMENT

I Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It
outlines the information technology service levels that we will provide to you to ensure the availability of
the application services that you have requested us to provide. All other support services are documented
in the Support Call Process.

. Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Attainment: The percentage of time the Tyler Software is available during a calendar quarter, with
percentages rounded to the nearest whole number.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no
control.

Downtime: Those minutes during which the Tyler Software is not available for your use. Downtime does
not include those instances in which only a Defect is present.

Service Availability: The total number of minutes in a calendar quarter that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding maintenance windows, Client Error
Incidents and Force Majeure.

. Service Availability

The Service Availability of the Tyler Software is intended to be 24/7/365. We set Service Availability goals
and measures whether we have met those goals by tracking Attainment.

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support incident number.

You must document, in writing, all Downtime that you have experienced during a calendar quarter, You
must deliver such documentation to us within 30 days of a quarter’s end.

The documentation you provide must evidence the Downtime clearly and convincingly. It must include,
for example, the support incident number(s} and the date, time and duration of the Downtime(s).

b. Our Responsibilities
When our support team receives a call from you that Downtime has occurred or is occurring, we will work



with you to identify the cause of the Downtime (including whether it may be the result of a Client Error
Incident or Force Majeure). We will also work with you to resume normal operations.

Upon timely receipt of your Downtime report, we will compare that report to our own outage logs and
support tickets to confirm that Downtime for which we were responsible indeed occurred.

We will respond to your Downtime report within 30 day(s) of receipt. To the extent we have confirmed
Downtime for which we are responsible, we will provide you with the relief set forth below.

c. Client Relief

When a Service Availability goal is not met due to confirmed Downtime, we will provide you with relief
that corresponds to the percentage amount by which that goal was not achieved, as set forth in the Client
Relief Schedule below.

The total credits confirmed by us in one or more quarters of a billing cycle will be applied to the Hosting
Fee for the next billing cycle or refunded if no renewal year ensues. Issuing of such credit does not relieve
us of our obligations under the Agreement to correct the problem which created the service interruption.

Every quarter, we will compare confirmed Downtime to Service Availability. In the event actual
Attainment does not meet the targeted Attainment, the following Client relief will apply, on a quarterly
basis:

100% 98-99% Remedial action will be taken.

4% credit of fee for affected calendar quarter

100% 95-97% will be posted to next billing cycle

5% credit of fee for affected calendar quarter

Wis B will be posted to next billing cycle

You may request a report from us that documents the preceding quarter’s Service Availability,
Downtime, any remedial actions that have been/will be taken, and any credits that may be issued.

. Applicability

The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents,
and Force Majeure.

We perform maintenance during limited windows that are historically known to be reliably low-traffic
times. If and when maintenance is predicted to occur during periods of higher traffic, we will provide
advance notice of those windows and will coordinate to the greatest extent possible with you.

V. Force Majeure

You will not hold us responsible for not meeting service levels outlined in this SLA to the extent any failure
to do so is caused by Force Majeure. in the event of Force Majeure, we will file with you a signed request
that said failure be excused. That writing will at least include the essential details and circumstances
supporting our request for relief pursuant to this Section. You will not unreasonably withhold its
acceptance of such a request.
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Section A: Executive Summary

A.1 Project Overview

The Statement of Work (SOW) documents the Project Scope, methodology, roles and responsibilities,
Implementation Stages, and Deliverables for the implementation of Tyler products.

The project goals are:

The DeKalb Country School District (hereinafter “the District” is approaching this project as an opportunity
to not only implement new technology, but also implement new business processes and generate
significant improvements in the way that the district operates. As a result, success for this project will
also be judged based on the accomplishment of the following goals.

= The ERP system must be a fully integrated fund accounting system designed to meet the accounting,
human resources and financial management needs of a non-profit PK-12 District.

= The ERP system must conform to GAAP (Generally Accepted Accounting Practice) and be GASB
(Governmental Accounting Standards Board) compliant.

= The ERP system must provide state of the art interactive and secure retrieval capabilities for all
current and historical financial data for a minimum of three (3) years for purchased conversions,
where data is available.

= The general ledger account code structure must conform to Georgia Department of Education Chart
of Accounts.

= The system must include robust reporting capabilities that allow users to select from and/or edit a
comprehensive group of standard reports (for each module) or to design custom reports using
integrated report-writing tools or readily available third party reporting tools available to populate
to Microsoft Excel and Access to allow user flexibility.

= The architecture of the underlying database(s) must not be proprietary to a single reporting tool.
Hosted solutions may be considered.

The expectation of the District is to have an easy to use, comprehensive workflow capable system,
including, but not limited to, a dashboard type environment, a communication system between modules
and a hierarchy for approvals. This is important due to the District site-based processing and approvals
occurring at each individual site.

Through the replacement of our legacy financial, human resources and procurement systems the District
is seeking to:

= improve service level to the schools

= |mprove the efficiency of District operations

Reduce or eliminate paperwork or redundant processes

Provide better data to decision makers and stakeholders at all levels in the District
Improve accountability and transparency for the use of public funds

Improve the management of District operations

Increase compliance with internal control policies

= |mprove system usability by providing user friendly and intuitive interfaces with online self-help
functionality

o tyler
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= Implement workflow processing to reduce paper and increase compliance with internal control
policies

= |mprove reporting capabilities utilizing standard reports and ad-hoc reporting capabilities

= Implement Best Practice Processes embedded in the ERP platform rather than pursue customization
of software

At a high level, both Tyler and the District will be focused on achievement of these objectives

A.2 District Product Summary

A summary of the products included in this Project is listed below, as well as a reference to the District’s
functional area that will utilize the Tyler product. Refer to Scope of Services section for more information
containing detailed product components.

PRODUCT FAMILY FUNCTIOMNAL AREA

Munis Core Financials, Human Resources, Payroll, Procurement, General Billing & Accounts Receivables,
Work Orders

ExecuTime Time & Attendance

Tyler Content Management TCM SE

A.3 Project Timeline

The Project Timeline establishes an estimated start and end date for each major Phase of the Project.
More fully discussed and developed during the Initiate & Plan Stage, and revised as mutually agreed to,
the timeline must account for the District’s resource availability, business goals, the size and complexity
of the Project, and task duration requirements.

The dates in the Statement of Work are targets only and are based on a twenty-nine-month overall project
implementation. The start date for the project and all other associated dates are dependent on the actual
date the Agreement is signed and personnel can be assembled. Tyler has agreed to schedule project kick-
off activities the week of January 9, 2016 if there is a fully executed Licenses and Services Agreement
(Agreement) by December 23, 2016. The following phase and live dates are also subject to the Agreement
and kickoff activities occurring as stated above.

A.3.1 Phase 1 - Financials

Phase Initiation — January, 2017
Phase Production Cutover Date — April 2, 2018
Estimated Duration — 15 months {does not include post live)

A.3.2 Phase 2 - Payroll, Human Resources, Time & Attendance

Phase Initiation — September, 2017
Phase Production Cutover Date — October 1, 2018
Estimated Duration — 13 months (does not include post live)

" tyler
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A.3.3 Phase 3 —Work Orders, Fleet & Facilities Management
Phase Initiation — October, 2018

Phase Production Cutover Date — February 2019
Estimated Duration — 4 months

A.4 High Level Project Gantt Chart

Contract Signing
P o 3o
Phase 1 - Financlals Begins Phase 2 - HR/PR Begins
| an 10 fan2 Phase3 -
i WO/F R
] Project Initistion Phase 3 - WO/A/FM Begins
» nto Apr2 iz

Section B: Project Governance

B.1 District Governance
This section presents the anticipated roles and responsibilities for the key District staff positions for the

project. The joint team of the District and Tyler will ultimately be responsible for designing, developing
and delivering the final products of this project.

B.1.1 District Decision Making

Decisions will be made in a timely fashion in order to achieve scheduled due dates on tasks and prepare
for subsequent training sessions. Decisions left unmade may affect the project schedule as each analysis
and implementation session builds on the decisions made in prior sessions. The following table identifies
the type of decisions and project team members with decision authority:

Type of Decision District Decision Making Responsibility

Procedural Changes Department Heads or Steering Committee
Policy Changes Department Heads or Steering Committee
Requests for Customizations District Project Manager
Requests for Schedule Changes (once approved) | District Project Manager
Begin Processing in Production Database District Project Manager
Data to be Converted District Project Manager
Scope Changes District Project Manager
Timeline Changes District Project Manager
Data Exchange Processes (External Systems) District Project Manager
Reporting Requirements District Project Manager
User Roles & Permissions District Project Manager

L
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Workflow District Project Manager
Software Upgrades District Project Manager

The majority of these decisions will flow through the District Project Manager. The District Project
Manager will work with functional leads, department heads and/or steering committee and act as a single
point of contact for these decisions. Procedural and Policy changes occur at the department level and
therefor would be handled by the Department Heads or Steering Committee if it affects more than one
department.

B.1.2 Executive Project Sponsor(s)

The District Executive Project Sponsor(s) provide support to the project by allocating resources, providing
strategic direction, communicating key issues about the project and the project’s overall importance to
the organization; and when called upon acting as the final authorities on all project decisions. The project
sponsors will be involved in the project as needed to provide necessary support, oversight, guidance, and
escalation, but will not participate in day-to-day activities. The Project Sponsor(s) will empower the
steering committee and project team to make critical business decisions for District.

District Resource(s) Key
Personnel®

Gary Brantley ClO

Dr. Michael Bell CFO Yes
Dr. Leo T. Brown CHRO Yes
Joshua Williams Coo Yes

B.1.3 Executive Steering Committee

The Executive Steering Committee will understand and support the cultural change necessary for the
project and foster an appreciation of the value of an integrated ERP system throughout the organization.
The Executive Steering Committee oversees the project team and the project as a whole. Through
participation in regular internal meetings the Executive Steering Committee will remain updated on all
project progress, project decisions, and achievement of project milestones. The Executive Steering
Committee will also provide support to the project team by communicating the importance of the project
to each member’s department along with other department managers in the organization. The Executive
Steering Committee is responsible for ensuring that the project has appropriate resources, providing
strategic direction to the project team, and is responsible for making timely decisions on critical project
or policy issues. The Executive Steering Committee also serves as primary level of issue resolution for the
project.

Executive Steering Committee Members will be responsible for:
e Attending all scheduled Executive Steering Committee meetings
e Providing support for the project
e Assisting with communicating key project messages throughout the organization

1 key Personnel are District Staff who have significant roles in the completion of the project, whose absence leaves
a gap requiring significant knowledge transfer to a replacement, potential for missed deadlines or substantially
changed policy or procedure decisions.

o e
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e Making the project a priority within the organization

e Providing management support for the project to ensure it is staffed appropriately and that staff
have necessary District resources
Monitoring project progress including progress towards agreed upon goals and objectives
Making all decisions related to project impacts in the following areas:

o Cost

Scope
Schedule
Project Goals
District Policies

o 0 00

Executive Steering Committee Members Expected Key
Commitment Personnel

Gary Brantley IT No

Dr. Michael Bell Finance No

Dr. Leo T. Brown HR No

Joshua Williams Operations No

B.1.4 District Project Manager

District’'s Project Manager will coordinate project team members, Power Users, and the overall
implementation schedule and serve as the primary point of contact with Tyler. The Project Manager will
be responsible for reporting to the District’s Executive Steering Committee and providing the leadership
for the District’s change management communications and coaching effort.

The Project Manager will be responsible for:

Working with the Tyler Project Manager to successfully achieve project goals

e Reviewing and approving all project deliverables according to acceptance requirements
Managing project risks and issues and developing corrective action plans with Tyler Project
Manager

e Building coalitions among the various stakeholders; negotiating authority to move the project
forward

e Handling broad-based, often complex, communication for internal and/or external audiences.
Creating a forum and format for ongoing open communication within functional area or among
departments

e Communicating and supporting the need for timely process decisions within the organization;
partnering with sponsors in understanding and creating opportunities and in making timely
choices

e Recognizing how corporate culture impacts the success of the project; knowing how to use
organization to achieve objectives.

e Managing the appropriate assignment and timely completion of District tasks as defined in the
project plan, task list, and go-live checklist
Ensuring District infrastructure is suitable for project requirements
Acting as liaison between District Project Team and Stakeholders

e Utilizing the SharePoint project site repository to ensure appropriate District and Tyler access to
project documents and information

4
»
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e Scheduling District resources for project activities including personnel, equipment and training
rooms

e Monitoring scheduled session attendance and communicating absenses, interruptions, process
change resistance to appropriate managers

e Coordinating interaction with third-party or internally developed applications that are out of

scope, but related to the implementation

Maintaining team contact numbers, email lists, and regular communications

Acting as point of contact for Tyler for staffing and delivery matters

Escalating issues per the approved Issue Resolution Plan

Reviewing status reports, site reports and reconciling work performed against services and

products invoiced

e Ensuring a high level of fiscal control and accountability for project budget

District Project Manager itle Expected Key
Commitment Personnel

Pamela Bradshaw Project Manager

B.1.5 District Functional Team Members

The District Functional Team Members will bring functional expertise to the project and is tasked with
carrying out all project tasks described in the Statement of Work including planning, business process
analysis, configuration, documentation, testing, training, and all other required tasks. The Functional
Team will be responsible for and empowered to make configuration decisions and implement the new
system in the best interests of the District consistent with the project goals, project vision, and direction
from the Project Manager and Steering Committee. Functional Team members will be dedicated to the
project full time.

District Functional Team Members Title Expected
Commitment rsonnel

Phase 1
Betty Roby IT Applications TBD Yes
Joseph Swing IT Enterprise
Carla Smith IT Help Desk
TBD Change Management and

Training
?? Budget TBD Yes
7?77 Accounts Payable TBD Yes
7?? Accounts Receivable TBD Yes
" Treasury TBD Yes
?7? Grants Accounting TBD Yes
" Procurement TBD Yes
Melanie McClendon Student Information TBD Yes
77 HR and Payroll TBD Yes
??? Benefits TBD Yes

.
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77 Professional TBD Yes
Development

7 Fleet Management TBD Yes
Fuel Management TBD Yes
Time & Attendance TBD Yes
Transportation Services TBD Yes

B.2 Tyler Governance

B.2.1 Tyler Executive Level Oversight

The Tyler Vice President of Implementation has indirect involvement with the project and is part of the
Tyler escalation process. This team member offers additional support to the project team and is able to
work with other Tyler department managers in order to escalate and facilitate implementation project
tasks and decisions. The Tyler Project Managers or Implementation Director will apprise the Vice
President of Implementation of known issues that may require assistance or impede project performance.

Tyler Executive Expected
Commitment

As Needed

Chris Webster Vice President, ERP & Schools

Implementation

B.2.2 Tyler Implementation Director

The Tyler Implementation Director has indirect involvement with the project and is part of the Tyler
escalation process. The Tyler Project Manager may consult the Implementation Director with issues and
decisions regarding the project. The Tyler Implementation Director is responsible for:
e Tyler project team staffing decisions
e Assisting Tyler Implementation Managers and Project Managers with resolution of issues outside
of the scope of the project impacting budget, scope or schedule
e Providing proactive communication with District Executive Project Sponsor and/or the District
Project Manager, as needed, related to critical project risks and impediments to project success

Tyler Resource

Expected Key

Commitment Personnel

Penny Parsons, PMP As Needed

Implementation Director, ERP & Schools
Implementation

B.2.3 Implementation Managers

This team member has indirect involvement with the project and is part of the Tyler escalation process.
Tyler Project Managers may consult the Implementation Manager with issues and decisions regarding the
project. The Tyler Implementation Manager is responsible for:

. tyler
Empowering people who serve the public” 0.0 ¢ y
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e Assignment of consultants and ensuring that availability, or lack of availability for
consultants assigned to the project does not negatively impact the timeline.

e Assisting the Tyler Project Manager with resolution of issues
Monitoring progress of the implementation and ensuring the project is on target to meet
the desired objectives
Monitoring overall quality of the project including quality of consulting deliverables
Providing proactive personal communication with District Executive Sponsors, District
Steering Committee, and/or the District Project Manager

Tyler Resource Key Personnel
Ginger Hain, PMP Implementation Manager As needed No
Rebecca Terry, PMP | Implementation Manager As needed No

Project Commitment

B.2.4 Tyler Project Manager

The Tyler Project Manager has direct involvement with the project and will coordinate project team
members, subject matter experts, the overall implementation schedule and serve as the primary point of
contact with the District. The Tyler Project Manager will be responsible for reporting to the District’s
Executive Steering Committee and providing regular updates to other Tyler Governance members.

The Tyler Project Manager is responsible for the following key areas:

AGREEMENT MANAGEMENT
e Coordinating change orders, if needed, to ensure proper scope and budgetary compliance
e Validating Agreement compliance throughout the project
e Ensuring that invoicing and deliverables meet Agreement requirements
e Acting as primary point of contact for all Agreement and invoicing questions
L]

Preparing and presenting Agreement milestone sign-offs for District Project Manager acceptance

PLANNING

Developing project communication plans with District Project Manager

Developing risk management plans with District Project Manager

Developing quality management plans with District Project Manager

Defining project tasks and resource requirements

Developing initial and full scale project plans

Working with District Project Manager to satisfactorily plan and schedule project timelines to
achieve on-time implementation

® ¢ © o @ o

SCOPE & BUDGET MANAGEMENT

e Ensuring a high level of fiscal control and accountability for project budget

Developing a process and approval matrix for handling scope change requests with District Project
Manager

e Developing a process and approval matrix for handling budget changes with District Project
Manager

‘.
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Providing a weekly reconciliation report reflecting services used, scheduled and unused, and
unallocated

SCHEDULE MANAGEMENT
e Developing a schedule that appropriately weights project activities, tasks, and deadlines
e Maintaining a published calendar for District and Tyler project activities
e Controlling schedules to ensure adequate Tyler support throughout the project
e Utilizing Agreement services to complete Tyler tasks and objectives

RISK MANAGEMENT

Maintaining a pro-active approach in developing and implementing strategies that significantly
mitigate risk

Monitoring and managing the project Risk Register with the District Project Manager
Communicating any risks that may negatively impact the project as soon as they are identified

QUALITY MANAGEMENT
o Adhering to Project Management practices and business change control processes
e Recognizing problems or situations that are new or without clear precedent.
e Evaluating alternatives and finding solutions using a systematic, multi-step approach.
e Setting realistic expectations; establishing specific District satisfaction standards and actively

monitoring District satisfaction

Tracking project deliverables and communicating with District Project Manager to deliver project
on-time and within scope and budget

Working with District Project Manager to design a comprehensive strategy for achieving
successful outcome of the project

Constructing thorough test scenarios to validate process performance

Preparing and delivering control point sign offs for District Project Manager acceptance

TEAM MANAGEMENT

e o & @

Identifying and coordinating all Tyler resources across all modules, phases, and activities including
development, conversions, forms, installation, reporting, implementation, and billing

Providing direction and support to Tyler project team

Assessing team performance and taking corrective action, if needed

Interfacing closely with Tyler developers to coordinate program customization activities

Working with Tyler Technical Support Teams to ensure timely response and appropriate
resolution

Coordinating with in-scope third party providers to align activities and interface development with
ongoing project tasks

ISSUE MANAGEMENT

13/89

Tracking issues that occur during the project and ensuring appropriate resolution

Reporting on issue status on a weekly basis

Working with District PM and Tyler Management to categorize issues into a prioritized list
Collaborating with the District PM to review appropriate actions to address issues

Assisting Tyler Project Team in identifying and preparing work around solutions to allow District
to proceed with training when issues are present

&
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COMMUNICATION & REPORTING

Conveying goals and objectives clearly and in a compelling manner

Listening effectively and clarifying information as needed

Interpreting verbal and non-verbal messages that others communicate

Producing clear and complete status reports

Communicating tactfully and candidly

Handling broad-based, often complex, communication for internal and/or external audiences

Creating a forum and format for ongoing open communication within project team

Communicating the status of project deliverables

Keeping all stakeholders updated on progress of project

Compiling and delivering a weekly status report

Leading a weekly Status Meeting

Communicating with the District project manager on a daily basis, excluding vacations, holidays,

and internal Tyler meetings

e Immediately communicating new or escalating project risks to District Project Manager and
Stakeholders

e Preparing Phase Closure documents

e ® @ @ © @ @ @ ® @ @ @

Tyler Project Manager Jec Key Personnel

Patricia Britt Roberson, PMP Project Manager

Section C: Project Scope

The project scope is comprised of the following modules, data conversions, interfaces, reports, workflows,
and deliverables defined in this section plus any related professional services described throughout this
SOW. If any services, tasks, or responsibilities not specifically described in this SOW are inherent or
necessary sub-activities of the tasks or are otherwise required for proper performance of the services or
tasks they shall also be included within the scope.

To achieve the travel costs associated with the services to perform the tasks within the project scope,
District and Tyler agree that 30% of all implementation and consulting service tasks will be delivered
remotely. Tyler and District will work together during project planning and throughout the project to
mutually identify appropriate tasks for remote delivery.

C.1 Software and Services Outline

The software included in this ERP project includes the following Tyler and Third party software products
in Phase 1 and will include all requirements as indicated in Exhibit F - Functional Requirements.

C.1.1 Phasel
C.1.1.1 Phase 1 Implementation

Services including SME days and Implementation days will be allocated appropriately to implement the
following modules during the project plan development. These days will be utilized for a variety of
purposes including Fundamentals Review, Current and Future State Analysis, Core User and Central Office

-
o0 .
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End User Training, Configuration Testing, Data Conversion Validation Support, Issue Resolution,
Production Cutover Support and Post Production Support.

General Ledger

Budget

Accounts Payable

Bid Management

BMI Asset Track Interface
CAFR Statement Builder?
Cash Management
Contract Management
Fixed Assets

Inventory

Project & Grant Accounting
Purchasing
eProcurement

General Ledger / Chart of Accounts e MUNIS General Ledger

e MUNIS Cash Management

Budgeting e MUNIS Budget
Purchasing e  MUNIS Purchasing
e MUNIS Bid Management
e MUNIS Contract Management
e MUNIS Inventory
e  MUNIS eProcurement
Accounts Payable e MUNIS Accounts Payable
Project / Grant Accounting e MUNIS Project & Grant Accounting
Accounts Receivable / Billing e MUNIS Accounts Receivable
e MUNIS General Billing
Fixed Assets e MUNIS Fixed Assets
e CAFR Statement Builder
Treasury e MUNIS Cash Management
Vendor Self Service e MUNIS Business & Vendor Self Service

C.1.1.2 Phase 1 Tyler Forms

The Forms in the Tyler Forms Financial Library listed below will be designed, delivered, and tested in Phase
1:

1 AP Check

1 EFT/ACH

1 Purchase Order

1 Contract

2 CAFR Statement Builder is implemented post Financials Go Live.

@
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1099M
1099INT
10995
1099G

C.1.1.3 Phase 1 Data Conversions

Data Conversions listed in the Investment Summary that are associated with the software products listed
in Phase 1 will be performed. Summary descriptions of data conversions may be found in Appendix H.

C.1.1.4 Phase 1 Custom Imports/Export

Tyler will deliver the Custom imports/exports listed below in Phase 1:

e 1 AP/PR Check Recon Import
e 1 AP Positive Pay Export Format
e P-Card Import Format w/Encumbrances

C.1.1.5 Phase 1 Technical Services

The services listed below will be delivered as scheduled in Phase 1:

e VPN Device
C.1.1.6 Phase 1 Third Party Hardware, Software and Services

The following Third Party Hardware will be delivered in Phase 1:

e 1 Tyler Secure Signature System with 2 Keys

C.1.2 Phase 2
C.1.2.1 Phase 2 Implementation Days and Software

Services including SME days and Implementation days will be allocated appropriately to implement the
following modules during the project plan development. These days will be utilized for a variety of
purposes including Fundamentals Review, Current and Future State Analysis, Core User and Central Office
End User Training, Configuration Testing, Data Conversion Validation Support, Issue Resolution,
Production Cutover Support and Post Production Support.

Applicant Tracking

Employee Expense Reimbursement
HR Management

Payroll w/ Employee Self Service
Professional Development

ExecuTime Time & Attendance
ExecuTime Time & Attendance Mobile
Time & Attendance Import

e © & @ o o o @
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Human Resources e MUNIS HR Management
Payroll e MUNIS Payroll
Applicant Tracking e MUNIS Applicant Tracking
Employee Relations e MUNIS HR Management
Risk Management e MUNIS Risk Management
Employee Expense Reimbursement e MUNIS Employee Expense Reimbursement
Employee Benefits e MUNIS HR Management
Time Entry e ExecuTime Time & Attendance
e ExecuTime Time & Attendance Mobile
e Time & Attendance Import
Benefits Enroliment e MUNIS Employee Self Service
Education & Skills e MUNIS Professional Development
Certifications & Licensing ¢ MUNIS HR Management
Salary & Benefit Budgeting e MUNIS Budget, MUNIS HR Management, MUNIS
Payroll
Case Management e MUNIS HR Management
Grievance Tracking e MUNIS HR Management

C.1.2.2 Tyler Forms

The Forms in the Tyler Forms Payroll Library listed below will be designed, delivered, and tested in Phase
2:

1 Payroll Check

1 Direct Deposit

1 Vendor from Payroll Check

1 Vendor from Payroll Direct Deposit
W2

W2c

1099R

ACA 10958

ACA 1095C

® @ ¢ © o @ @ @ @

The Forms in the Tyler Forms Personnel Action Library listed below will be designed, delivered, and tested
in Phase 2:

e 1 Personnel Action (New)
e 1 Personnel Action (Change)

C.1.2.3 Phase 2 Data Conversions

Data Conversions listed in the Investment Summary that are associated with the software products listed
in Phase 2 will be performed. Summary descriptions of data conversions may be found in Appendix H,

_»
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C.1.2.4 Phase 2 Custom Imports/Export

Tyler will deliver the Custom imports/exports listed below in Phase 2:

e AP/PR Check Recon Import (delivered in Phase 1)
e PR Positive Pay Export Format

C.1.3 Phase 3

C.1.3.1 Phase 3 Implementation Days and Software

Services including SME days and Implementation days will be allocated appropriately to implement the
following modules during the project plan development. These days will be utilized for a variety of
purposes including Fundamentals Review, Current and Future State Analysis, Core User and Central Office
End User Training, Configuration Testing, Data Conversion Validation Support, Issue Resolution,
Production Cutover Support and Post Production Support.

e  Work Orders, Fleet & Facilities Management
e Standard Fuel Interface®

Functional Area Module

Work Orders, Fleet & e MUNIS Work Orders, Fleet & Facility Management
Facilities Management

C.1.3.2 Phase 3 Data Conversions

Data Conversions listed in the Investment Summary that are associated with the software products listed
in Phase 3 will be performed. Summary descriptions of data conversions may be found in Appendix H.

C.1.4 Cross Phase
C.1.4.1 Cross Phase Implementation Days and Software

Services including SME days and Implementation days will be allocated appropriately to implement the
following modules during the project plan development. These days will be utilized for a variety of
purposes including Fundamentals Review, Current and Future State Analysis, Core User and Central Office
End User Training, Configuration Testing, Data Conversion Validation Support, Issue Resolution,
Production Cutover Support and Post Production Support.

e Munis Analytics & Reporting (SaaS)
e Tyler Content Manager SE

? Tyler's Standard Fuel Interface is available from several vendors. Fuelman, FuelForce, Phoenix AFC, Phoenix SCC, Fuel Master,
TRN85-Fuelman, Fuelmaster-Plus and Gasboy CFN.

ees
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C.1.4.2 Cross Phase Technical Services

The services listed below will be delivered as scheduled across all phases that include Tyler Forms and all
related activities will be included in the project plan.

e Tyler Forms Processing
e Tyler Forms Processing Configuration

C.1.4.3 Cross Phase Project Management Services

The project management services listed below, as described more fully in section B.2.4, will be delivered
across all phases for the term specified.

e Full Time, Dedicated Project Manager — 29 months

o Onsite 9 — 12 days per month?, or as otherwise agreed
40 hours® - weekly project management time
Weekly Status Reports
Onsite participation in Steering Committee Meetings
Onsite Cutover Planning
Onsite for Cutover

0O 0O0O0O0

C.1.4.4 Cross Phase Implementation Services

The Implementation services listed below will be allocated appropriately during the project plan
development to provide the necessary support throughout the project.

e Subject Matter Experts — 378 days
o General Ledger & Project
o Procure to Pay
o Payroll
o Human Resources
o Work Order, Fleet & Facilities Management
e Additional Implementation Days — 365 days
These days, in addition to the days associated with applications purchased, will be
combined to implement Tyler software.
o Financials
o Payroll, HR Management, Professional Development, ExecuTime
o Work Orders, Fleet & Facilities Management

4 variance based on 4 week vs. 5 week months, PTO, Tyler-observed holidays, and company meetings.
5 40 hours include PTO, Tyler-observed holidays, Tyler Company meetings and associated travel.

Empowering people who serve the public” .':.:'- ty I e r
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C.2 Education Scope

C.2.1 Power User Training

Tyler will train all District Power Users on their respective process area(s) in Munis and ExecuTime. The
training will utilize Standard Process Manuals, as available, as guidelines for process flow and to encourage
customization of manuals. Tyler will train all Power Users using available implementation days outlined
in the Agreement according to the project schedule. The Tyler Project Manager will provide a proposed
training schedule based on the requirements for meeting target live dates and availability of resources
(Tyler Implementation Consultants, District trainees, training room, etc.), which will be included in the
Project Plan. Power User Training will include formal classroom style process training and informal issue
resolution training.

C.2.2 Train-the-Trainer Training

Tyler will train the District’s End User Trainer(s) on the Munis and ExecuTime processes that will be utilized
by decentralized users. The first End User process training exposure will occur during the End User
function training conducted during the Power User Training. Subsequent to this training, Tyler
Consultants will finalize the suggested End User training material, extracted from the Standard Process
Manuals, as available, and provide the District’s Trainer with guidance on the material content. In
addition, the District’s Trainer may attend Central Office End User training sessions to further prepare for
conducting decentralized training.

C.2.3 Central Office End User Training

Tyler will train the District’s Central Office End Users on the Munis and ExecuTime processes that are
designated as End User processes. End User process documents will be extracted from the Standard
Process Manuals, as available, and used as training guides during the training.

C.2.4 Decentralized End User Training

Tyler’s proposal does not include Decentralized End User Training. Completion of this task, along with
associated scheduling, communications, materials delivery, and logistics are the responsibility of the
District.

C.2.5 Management and Administrator Training

Tyler will train the District’s Central Office Managers and Administrators on the Munis and ExecuTime
processes they perform that are designated as either End User or Power User processes. This training will
occur during the same time frame as either End User or Power User training, but will be conducted as
separate sessions.

C.2.6 SSRS Report Training

Training will be conducted immediately following the Phase 1 Go Live. Should custom SSRS reports be
required for the Phase 1 Go Live, Tyler will modify the training schedule to occur once there is sufficient

o
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data in Munis to produce reports. Tyler usesa “train the trainer” approach, which will provide the District
Project Team the tools necessary to fully use the Tyler reporting tools and to train additional users on the
subject matter as they see fit.

C.3 Standard Import and Export Scope

The standard file layouts and methods will be used for each import and export not requiring customization
as listed in Tyler’s response to Exhibit F - Functional Requirements. Munis has many flexible file layouts
and options for importing and exporting data.

C.4 Reporting Scope

All in scope standard reports (those designated with a “SR” or “Standard Report” in Tyler’s response to
Exhibit F - Functional Requirements) will be produced directly out of Munis. Any changes or
customizations to these standard delivered reports requested by District may resultin a change order and
additional cost.

The Tyler suite of programs contains hundreds of canned system reports, each utilizing configurable user-
supplied parameters to provide hundreds of reporting variations. However, Tyler recognizes that its
customers want the flexibility to create even more unique reports and queries to fit their own business
needs. Tyler has included Report Writing training as part of our Proposal. District will also have available
a Report Library of over 200 reports via the Munis Support Website.

Tyler Reporting Services utilizes an SQL report writing tool called Business Intelligence Development
studio (BIDS) to extract data from the Munis system and create custom reports. Once trained, District
will have the ability to create its own custom reports and modify any report from the TRS Report Library.

C.5 Workflow Scope

All of the available workflow functionality in the licensed modules shall be considered as in scope. Tyler
consultants will work with District resources to help identify, configure, and train on included workflow
processes including preparation of the System Design Document — DED 5.

SectionD:  Overall Project Assumptions

D.1 Project, Resources and Scheduling

Project activities will begin after the Agreement has been fully executed.

The District and Tyler have the ability to allocate additional internal resources if needed.

The District also ensures the alignment of their budget and Scope expectations.

The District and Tyler ensure that the assigned resources are available, they buy-into the change
process, and they possess the required business knowledge to complete their assigned tasks
successfully. Should there be a change in resources, the replacement resource should have a
comparable level of availability, buy-in, and knowledge.
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Tyler and District provide adequate resources to support the efforts to complete the Project as
scheduled and within the constraints of the Project budget.

Abbreviated timelines and overlapped Phases can result in Project delays if there are not sufficient
resources assigned to complete all required work as scheduled.

Changes to Project Plan, schedule, availability of resources or changes in Scope may result in
schedule delays, which may result in additional charges to the Project.

Tyler provides a written agenda and notice of any prerequisites to the District Project Manager(s)
ten (10) business days prior to any scheduled onsite or remote sessions.

Tyler provides notice of any prerequisites to the District Project Manager(s) a minimum of ten
(10) business days prior to any key Deliverable due dates.

District users complete prerequisites prior to applicable scheduled activities.

Tyler provides options for configuration and processing options available within the Tyler
software. The District is responsible for making decisions based on the options available.

In the event the District may elect to add and/or modify current business policies during the
course of this Project, such policy changes are solely the District’s responsibility to define,
document, and implement.

The District makes timely Project related decisions in order to achieve scheduled due dates on
tasks and prepare for subsequent training sessions. Decisions left unmade may affect the Project
schedule, as each analysis and implementation session builds on the decisions made in prior
sessions.

Tyler considers additional services beyond the budgeted hours out of Scope and requires
additional hours be requested via change request approved through the Change Control process.
The District will respond to information requests in a comprehensive and timely manner, in
accordance with the Project schedule.

D.2 Data Conversion

The District is readily able to produce the data files needed for conversion from the Legacy System
in order to provide them to Tyler on the specified due date(s).

Each Legacy System data file submitted for conversion includes all associated records in a single
approved file layout.

The District understands the Legacy System data file must be in the same format each time unless
changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget,
and resource availability may occur and/or data in the new system may be incorrect.

During this process, the District may need to correct data scenarios in their Legacy System prior
to the final data pull. This is a complex activity and requires due diligence by the District to ensure
all data pulled includes all required data and the Tyler system contains properly mapped data.

D.3 Data Exchanges, Customizations, Forms and Reports

2269

The District ensures the 3rd party data received is in the correct format.

The 3rd party possesses the knowledge of how to program their portion of the interaction and
understands how to manipulate the data received.

District is on a supported, compatible version of the 3rd party software or Tyler Standard Data
Exchange tools may not be available.

The District is willing to make reasonable business process changes rather than expecting the
product to conform to every aspect of their current system/process.

l
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Any Customization requests not expressly stated in the contract are out of Scope. Customizations
requested after contract signing have the potential to change cost, Scope, schedule, and
production dates for Project Phases. Customization requests not in Scope must follow the Project
Change Request process.

D.4 Hardware and Software

+  Tyler will initially Install the most current generally available version of the purchased Tyler
software.
The District will provide network access for Tyler modules, printers, and Internet access to all
applicable District and Tyler Project staff.
The District has in place all hardware, software, and technical infrastructure necessary to support
the Project.
District’'s system hardware and software meet Tyler standards to ensure sufficient speed and
operability of Tyler software. Tyler will not support use of software if the District does not meet
minimum standards of Tyler’s published specifications.

D.5 Education

During live and onsite training, the District provides a training room for Tyler staff to transfer
knowledge to District resources, as well as a place for District staff to practice what they have
learned without distraction. If Phases overlap, District will provide multiple training facilities to
allow for independent sessions scheduling without conflict, where necessary.

*  The training room is set up in a classroom setting. Tyler will train a maximum of twelve (12) people
per session unless otherwise specified. Tyler recommends every person attending a scheduled
session with a Tyler Consultant or Trainer have their own workstation. However, Tyler requires
there be no more than two people at a given workstation.

The District provides a workstation which connects to the Tyler system for the Tyler trainer
conducting the session. The computer connects to a District provided projector, allowing all
attendees the ability to actively engage in the training session.

The District testing database contains the Tyler software version required for delivery of the
Customization prior to the scheduled delivery date for testing.

The District is responsible for verifying the performance of the Customization as defined by the
specification.

Users performing User Acceptance Testing (UAT) have attended all applicable training sessions
prior to performing UAT.

D.6 Tyler Forms

Tyler Consultants will provide the District with Tyler Forms kits containing the options for
producing purchased forms.

Tyler will assist the District in selecting the correct forms, mocking up the layout to reflect the
optimal data available, and submit them to Tyler Forms.

The proofs are sent back to the District in an iterative process to review for accuracy or report any
necessary adjustments.

Once Form proofs have been accepted and forms are loaded on District’s server, testing continues
throughout the balance of the implementation,
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The goal, at a minimum, is to print forms as part of SME training so that both the content and
pracess are validated repeatedly.

Forms requiring review and approval by banks must be submitted to the bank a minimum of sixty
(60) days before Go Live in order to assure acceptance.

D.7 Security Design and Setup

Application security needs are defined during analysis.

All user access roles and permissions are reviewed and options are discussed and implemented
along with their particular module.

Tyler will conduct the security analysis for all the types of users being implemented within each
phase. As part of the security analysis, Tyler will deliver a security matrix to assist the District to
identify appropriate permissions and roles needed to meet the District’s business processes.
Tyler will train the District on the completion of the security matrix and the subsequent process
of building security in Munis.

The District will build and maintain all permissions in the system.

The first roles and permissions will be built for users that will be engaged during the early stages
of the project.

As additional users are introduced into the implementation, roles and permissions will be added
as needed.

D.8 Workflow Design and Setup

Workflow business rules are defined during analysis and users will be trained to set up all
workflow functionality to accommodate District’s business practices.

All available workflow options are discussed and implemented along with their particular module
analysis and setup training sessions.

Tyler will conduct the workflow analysis for all workflows applicable to the modules being
implemented and processes decided upon.

As part of the workflow analysis, Tyler will deliver a workflow matrix to assist the District to
identify appropriate workflow roles and processes configurations to meet the District’s business
processes.

The District will build and maintain all workflow in the Munis system.

Section E: Implementation Stages

E.1 Work Breakdown Structure (WBS)

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down
into smaller, more manageable components. The top level components are called “Stages” and the second
level components are called “work packages.” The work packages, shown below each Stage, contain the
high-level work to be done. The detailed Project Plan, developed during Initiate & Plan and finalized during
Assess & Define, will list the tasks to be completed within each work package. Each Stage ends with a
“Control Point”, confirming the work performed during that Stage of the Project.
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E.1.1 Initiate & Plan (Stage 1)

The Initiate & Plan Stage creates a foundation for the Project through identification of District and Tyler
Project management teams, development of implementation management plans, and the provision and
discussion of system infrastructure requirements. District participation in gathering information is critical.

Tyler Project management teams present initial plans to stakeholder teams at Stage end.
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E.1.1.1 Tyler Internal Coordination & Planning

Prior to Project commencement, Tyler management staff assigns the Project Manager. Tyler provides the
District with initial Project documents used in gathering basic information, which aids in preliminary
planning and scheduling. District participation in gathering requested information by provided deadlines
ensures the Project moves forward in a timely fashion. Internally, the Tyler Project Manager coordinates
with Sales to ensure transfer of vital information from the sales process prior to scheduling a Project
Planning Meeting with the District’s team. During this step, Tyler will work with the District to establish
the dates for the Project/Phase Planning session.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

STAGE 1 Tyler Internal Coordination & Planning -
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E.1.1.2 System Infrastructure Planning

The District provides, purchases or acquires hardware according to hardware specifications provided by
Tyler and ensures it is available at the District’s site. The District completes the system infrastructure audit,
ensuring vital system infrastructure information is available to the Tyler implementation team, and
verifies all hardware compatibility with Tyler solutions.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed

kTAGE 1 System Infrastructure Planning
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BTAGE 1 System Infrastructure Planning
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E.1.1.3 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions
and services purchased, identify Applications to implement in each Phase (if applicable), and discuss
implementation timeframes. The Tyler Project Manager will deliver a baseline Implementation
Management Plan, which will be updated together and mutually agreeable by District and Tyler.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed

AGE 1 Project/Phase Planning
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E.1.1.4 Project Schedule

District and Tyler will mutually develop an initial Project schedule. The initial schedule includes, at a
minimum, enough detail to begin Project activities while the detailed Project Plan/schedule is being

developed and refined.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed
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ISIAGE 1 . Project Schedule -
TYLER DISTRICT

TASKS

Tyler Customization Programmers
District Project Toolset Coordinator

Tyler Technical Support

Tyler Sales

Tyler Data Conversion Experts
Tyler Forms & Reports Experts
District Executive Sponsor
[District Steering Committee
District Power Users

District Department Heads
District End Users

District Technical Leads
District Upgrade Coordinator

— |District Functional Leads
— |District Change Management Leads

= [Tyler Implementation Consultant

Develop initial Project schedule

[Tyler Executive Manager
= | > [Tyler Implementation Manager

0 | = | = [Tyler Project Manager

Deliver Project Plan and schedule for Project Phase

b3

District reviews Project Plan & initial schedule

= | @ [ © | © |District Project Manager

Din|o
a2}
(]

L]

District approves Project Plan & initial schedule

E.1.1.5 Stakeholder Presentation

District stakeholders join Tyler Project Management to communicate successful Project criteria, Project
goals, Deliverables, a high-level milestone schedule, and roles and responsibilities of Project
participants.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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E.1.1.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the
Assess & Define Stage is dependent upon Tyler’s receipt of the Stage Acceptance.
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E.1.1.7 Initiate & Plan Stage Deliverables

¢ Implementation Management Plan
Objective: Update and deliver baseline management plans to reflect the approach to the
District’s Project.

Scope: The Implementation Management addresses how communication, quality control,
risks/issues, resources and schedules, and Software Upgrades (if applicable) will be managed
throughout the lifecycle of the Project.

Acceptance criteria: District reviews and acknowledges Implementation Management Plan

s Project Plan/Schedule
Objective: Provide a comprehensive list of tasks, timelines and assignments related to the
Deliverables of the Project.

Scope: Task list, assignments and due dates.
Acceptance criteria: District acceptance of schedule based on District resource availability and
Project budget and goals.

E.1.1.8 Initiate & Plan Stage Acceptance Criteria

e VPN Installed

e System infrastructure audit complete and verified
e Implementation Management Plan delivered

e Project Plan/Schedule delivered; dates confirmed

e Stakeholder Presentation complete

E.1.2 Assess & Define (Stage 2)

The primary objective of Assess & Define is to gather information about current District business processes
and translate the material into future business processes using Tyler Applications. Tyler uses a variety of
methods for obtaining the information, all requiring District collaboration. The District shall provide
complete and accurate information to Tyler staff for analysis and understanding of current workflows and
business processes.

E.1.2.1 Fundamentals Review

Fundamentals Review provides functional leads and Power Users an overall understanding of software
capabilities prior to beginning current and future state analysis. The primary goal is to provide a basic
understanding of system functionality, which provides a foundation for upcoming conversations regarding
future state processing. Tyler utilizes a variety of methods for completing fundamentals training including
the use of eLearning, videos, documentation, and walkthroughs.

RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed
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AGE 2 Fundamentals Review
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pplicable
IComplete fundamentals materials review and | Alr | ¢
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Ensure all scheduled attendees are present (! A|R]C |
Facilitate fundamentals review A|R [ 1

E.1.2.2 Current/Future State Analysis

District and Tyler evaluate current state processes, options within the new software, pros and cons of
each option based on current or desired state, and make decisions about future state configuration and

processing.

Current State Analysis - Tyler's Implementation Consultants use an analysis and questionnaire
system containing an inventory of criteria and questions that accumulate our knowledge of our
clients' standard operating procedures as relate to Tyler applications and conduct sessions with
District Functional Leads and Power Users.

Chart of Accounts (CoA) Design - Tyler Consultants will lead the District through an in depth
discussion of Current/Future State Chart of Accounts design policy, reporting requirements, and
the conversion process. In addition, knowledge transfer of the Munis Chart of Accounts structure
is completed, design recommendations are finalized, and the District is trained on how to
complete the CoA Workbook or COA Wizard.

Future State Analysis - Tyler's Implementation Consultants, after evaluating the information
gathered during the Current State Analysis, lead District Functional Leads and Power Users
through in depth sessions detailing functional opportunities for business process redesign and
driving discussions towards initial process decisions. Process decisions are documented and
become part of the Design Document (DED 1-2, 2-2, 3-2).
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RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed

lstage2 : Current/Future State Analysis
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E.1.2.3 Data Conversion Planning & Mapping

The data conversion process is carefully structured involving formal planning and monitoring throughout
the project. As a key component of successful implementations, Tyler's methodology is structured to
promote the importance of completing data validation by placing focus on the work activities earlier in
the project. This does not include loading and maintaining the data in the production/live database in the
majority of instances, however. The goal is to validate the conversion program’s ability to produce
accurate results early so that pre-live activities do not include labor intensive validation. In addition, by
presenting accurate data early in the project, the District has the opportunity to gain confidence in the
process and work with their data in training and testing scenarios.

Tyler will provide detailed Conversion schemas as a guide to the types of data that can be converted, the
specific fields available in Munis and other significant information. These schemas are distributed for all
purchased conversions and help guide the data mapping process. This entails the activities performed to
prepare to convert data from the District’s Legacy System Applications to the Tyler system. Tyler staff and
the District work together to complete Data Mapping for each piece of data (as outlined in the Agreement)
from the Legacy System to a location in the Tyler system.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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ISTAGE 2 Data Conversion Planning & Mapping
TYLER DISTRICT
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Pull conversion data extract | | AlC c R
Run balancing Reports for data pulled and provide to
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E.1.2.4 Standard 3rd Party Data Exchange Planning

Standard Data Exchange tools are available to allow customers to get data in and out of the Tyler system
with external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces.

A Standard Interface is a real-time or automated exchange of data between two systems. This could be
done programmatically or through an APL. It is Tyler's responsibility to ensure the Tyler programs operate
correctly. It is the District’s responsibility to ensure the third party program operates or accesses the data
correctly.

The District and Tyler Project Managers will work together to define/confirm which Data Exchanges are
needed. Tyler will provide the file layout for each Standard Data Exchange at the beginning of the
applicable phase.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed
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E.1.2.5 Customization Analysis & Specification, if contracted

Tyler staff conducts additional analysis and develops specifications based on information discovered
during this Stage. The District reviews the specifications and confirms they meet District’s needs prior to
acceptance. Out of Scope items or changes to specifications after acceptance may require a Change
Request. As with all Change Requests, the current project budget and timeline may be impacted.

Tyler’s intention is to minimize Customizations by using Standard functionality within the Application,
which may require a District business process change. It is the responsibility of the District to detail all of
their needs during the Assess and Define Stage. Tyler will write up specifications (for District approval) for
contracted program Customizations. Upon approval, Tyler will make the agreed upon Customizations to
the respective program(s). Once the Customizations have been delivered, the District will test and approve
those changes during the Build and Validate Stage.

RAC!I MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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E.1.2.6 Forms & Reports Planning

District and Tyler Project Managers review Forms and Reporting needs. Items that may be included in the
Agreement are either Standard Forms and Reports or known/included Customization(s). Items not
included in the Agreement could be either District-developed Reports or a newly discovered
Customization that will require a Change Request.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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STAGE 2 © Forms & Reports Planning
TYLER DISTRICT
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E.1.2.7 System Deployment

The Tyler Technical Services team installs Tyler Applications on the server and ensures the platform
operates as expected.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed
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E.1.2.8 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the
Build & Validate Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

E.1.2.9 Assess & Define Stage Deliverables

e Completed analysis Questionnaire
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Objective: Gather and document information related to Districtbusiness processes for
current/future state analysis as it relates to Tyler approach/solution.

Scope: Provide comprehensive answers to all questions on Questionnaire(s).

Acceptance criteria: District acceptance of completed Questionnaire based on thoroughness of
capturing all District business practices to be achieved through Tyler solution.

e Data conversion summary and specification documents
Objective: Define data conversion approach and strategy.

Scope: Data conversion approach defined, data extract strategy, conversion and reconciliation
strategy.

Acceptance criteria: Data conversion document(s) delivered to the District, reflecting complete
and accurate conversion decisions.

e Customization specification documents, if contracted
Objective: Provide comprehensive outline of identified gaps, and how the custom program
meets the District’s needs.

Scope: Design solution for Customization.

Acceptance criteria: District accepts Custom Specification Document(s) and agrees that the
proposed solution meets their requirements.

e Completed Forms options and/or packages
Objective: Provide specifications for each District in Scope form, Report and output
requirements.

Scope: Complete Forms package(s) included in agreement and identify Reporting needs.
Acceptance criteria: Identify Forms choices and receive supporting documentation.

e [nstallation checklist
Objective: Installation of purchased Tyler software.

Scope: Tyler will conduct an initial coordination call, perform an installation of the software
included in the Agreement, conduct follow up to ensure all tasks are complete, and complete
server system administration training.

Acceptance criteria: Tyler software is successfully installed and available to authorized users,
District team members are trained on applicable system administration tasks.

E.1.2.10 Assess & Define Stage Acceptance Criteria

e Tyler software is installed

e Fundamentals review is complete

e Required Form information complete and provided to Tyler

e Current/Future state analysis completed; Questionnaires delivered and reviewed

e Data conversion mapping and extractions completed and provided to Tyler
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E.1.3 Build & Validate (Stage 3)

The objective of the Build & Validate Stage is to prepare the software for use in accordance with the
District’s needs identified during the Assess and Define Stage, preparing the District for Final Testing and
Training.

E.1.3.1 Configuration & Power User Training

Tyler staff collaborates with the District to complete software configuration based on the outputs of the
future state analysis performed during the Assess and Define Stage. Tyler staff will train the District Power
Users to prepare them for the Validation of the software. The District collaborates with Tyler staff
iteratively to Validate software configuration. During this stage, it is imperative that all processes are
tested to ensure that decisions, and associated settings, are finalized prior to final training. This must
occur early in the stage so that consistency and predictability are part of other parts of ongoing
implementation activities, such as data conversion, workflow, and security validation.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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E.1.3.2 Data Conversion & Validation

Tyler completes an initial review of the converted data for errors. With assistance from the District, the
Tyler Data Conversion Team addresses items within the conversion program to provide the most
efficient data conversion possible. With guidance from Tyler, the District reviews specific data elements
within the system and identifies and Reports discrepancies in writing. Iteratively, Tyler collaborates with
the District to address conversion discrepancies prior to acceptance.

RACI MATRIX KEY: R = Responsible A = Accauntable € = Consulted I = Informed
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AGE 3 Data Conversion & Validation
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E.1.3.3 Standard 3rd Party Data Exchange Validation
Tyler provides training on Data Exchange(s) and the District tests each Data Exchange.
RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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E.1.3.4 Customization Delivery & Validation, if contracted

Tyler delivers in Scope Customization(s) to the District for preliminary testing. Final acceptance will
occur during the Final Testing and Training Stage.

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted | = Informed
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IsTaGE 3 , Customization Delivery & Validation, if contracted
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E.1.3.5 Forms & Reports Validation

Tyler provides training on Standard Forms/Reports and the District tests each Standard Form/Report.
RACI MATRIX KEY: R = Responsible A = Accountable € = Consulted | = Informed
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E.1.3.6 Control Point 3: Build & Validate Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing &
Training Stage is dependent upon Tyler's receipt of the Stage Acceptance.

E.1.3.7 Build & Validate Stage Deliverables

e [|nitial data conversion
Objective: Convert Legacy System data into Tyler system.

Scope: Data conversion program complete; deliver converted data for review.
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Acceptance criteria: Initial error log available for review.

e Data conversion verification document
Objective: Provide instructions to the District to verify converted data for accuracy.

Scope: Provide self-guided instructions to verify specific data components in Tyler system.
Acceptance criteria: District accepts data conversion delivery; Dis