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Objectives

Provide general declining enrollment and budget information for Trustees to refine the

4

Assumptions that will drive the development of future school closure concepts that need to be

vetted with the community prior to any Board decision.

01 Review the Challenge (School Years 2025-2035)
e DJUSD declining enroliment projections (updated)
e DJUSD Fiscal Outlook Projection (updated)

02 DJUSD Budget 101
e | CFF overview
e DJUSD General Fund Revenue and Expenditure Breakdown
e DJUSD Multi-year Budget Projections

03 Review the Challenge - Setting the Reduction Target

04 The Toolbox: Ways to Reduce Expenditures
e General Administration Overview
e Operational and Programmatic Options

Once the CADIE Report is released (May) the District will provide comparisons to DJUSD expenses for UA 24-25
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Review the Challenge
(School Years 2025-2035)
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LCFF Revenue Growth/Decline
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Projected Decline
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LCFF Overview

Enrollment Drives Funding

Districts receive a uniform base grant for every student enrolled, adjusted by

grade level.
School districts receive additional 20% in supplemental grant (over the base These students are
grant) for ADA of students with greater challenges, defined as: commonly referred to as

unduplicated
students. This is

1. Low-income students
2. English learners SR S R Sl bhecause even if they are
3. Foster/homeless youth in more than one of the

specially funded
Districts receive concentration grant funding, an additional 65% of the groups, they are only
adjusted base grant for each high-need student, applied to the percentage counted once.

exceeding 55% of the total district enrollment.

Districts have broad discretion on spending base grants, but supplemental and concentration funds
must be used to "increase or improve services" for high-need students.



DJUSD LCFF Revenue

Base Grant:

A uniform per-student amount
based on grade level (K-3, 4-6,
7-8, 9-12).

Supplemental Grant:

An additional 20% of the adjusted
base grant for each high-need
student. In 2025-26, DJUSD’s

unduplicated percentage is
31.76%. The DJUSD supplemental
grant for 25-26 totaled $5.3M or an
average of $1,985 per
unduplicated pupil.

Concentration Grant:
DJUSD is not eligible for a
concentration grant.

!! J DAVIS JOINT UNIFIED
SCHOOL DISTRICT

Factors per ADA TK-3 4-6 7-8 9-12
2025-26 Base Grant $10,256 $10,411 $10,719 $12,423
Grade Span $1,067 -— -—-- $323
Adjustment Amount

2025-26 Adjusted $11,323 $10,411 $10,719 $12,7426
Base Grants

TK Add-on $5,545




82% of General
Fund Unrestricted
Revenue is LCFF
Funding

DJUSD General Fund Unrestricted
Revenues

e The majority of DJUSD Revenue
comes from state LCFF funding

e DJUSD is relatively unique in that a

significant proportion of revenue is

generated by parcel taxes

DJUSD General Fund - Unrestricted Revenue 2024-25
$107,069,014.71

Other Local
Revenue
16%

Other State
Revenue
2%

LCFF Sources
82%

m LCFF Sources ® Other State Revenue  m Other Local Revenue




DJUSD Parcel Tax Contributes About
15% of General Fund Revenue

WY SCx,

¢‘” 0
Davis is unique in that it receives DJUSD ( In March 2020, Davis voters
the benefits of a parcel taxes on its passed Measure G, a parcel tax
community to support a variety of for the purpose of continuing to
services. T HA N K YO U enhance the ability of DJUSD to

provide competitive
SuU PPORTED q

‘7 compensation. Measure G
QCEL '\“’:|~

generates approximately $4.2
million per year.

In 2024, Davis voters passed Measure N, a
parcel tax renewal that generates approximately
$12.1 million annually for quality educational
programs.




" Davis Spends Most of its Unrestricted Budget
on Salary & Benefits (89.5% of Expenses)

Certificated Salaries

* Salary expenditure for certificated employees; primarily DJUSD General Fund - Unrestricted Expenditures
teaCherS Services and Other 2024'25 $81,883,77312
Classified Salaries st
e Salary expenditure for classified employees; primarily 9.50% C::hel' ‘39‘8° 0(‘:‘; %‘_‘r‘é"
. ncluding . xcludi
support roles in a school system nakecta) | e Indirects)
) -1.01% B 0.23%
Employee Benefits Books and Supplies | » .
e Includes Health and Welfare benefits & Statutory 1.55% ieaiatedminiar o i HRnegmais
benefits m Classified Salaries Non-Management
m Management Salaries
Books & Supplles m Employee Benefits
Services & Operations % Eoclsand Supplies
e This covers costs such as: utilities housekeeping Employee Benefits ® Services and Other Operating Expenditures
S ’ ’ 22.17% _
rental, leases, repairs, insurance, etc. =2 o Capionl Oiriay
. Management ® Other Outgo (excluding Indirects)
Capltal OUtIay ) . Sglgggebs m Other Outgo (excluding Indirects)
e This expense covers the purchase of fixed/tangible : Certificated
assets such as equipment and buildings Clansified Sdlanes Sanes o
Non-Management Management
43.79%
Other Outgo 12067

e Debt service, pass-through funds to other agencies, and
transfers between funds



DJUSD General Fund Unrestricted -
Sankey Diagram: Revenue & Expenses Per ADA

(2024-25)

LCFF Sources: 11,355

Other State Revenue: 311

Local Revenue: 2,158

CERTIFICATED SALARIES TOTAL: 5,376

CLASSIFIED SALARIES TOTAL: 1,695

EMPLOYEE BENEFITS TOTAL: 2,392

SERVICES AND OTHER OPERATING EXPENDITURES TOTAL: 1,150

OTHER OUTGO TOTAL: 3,060

Certificated Teachers: 4,226

Certificated Pupil Support: 444 =
I

Certificated Supervisors' and Administrators: 650

Other Certificated: 56

Classified Support: 574 m

Classified Supervisors' and Administrators: 219 =

Clerical, Technical and Office Salaries: 622 m

Other Classified: 38 —

STRS: 976 B

PERS: 434 =

OASDIMedicare/Alternative: 214 =

Health and Welfare Benefits: 533 m
" Unemployment Insurance: 4

BOOKS AND SUPPLIES TOTAL: 168 - Worker's Compensation: 105 —
‘\ ~ OPEB Allocated: 70 —
Other Employee Benefits: 50 —

— Materials and Supplies: 150 —

Books and Other Reference Materials: 2
- .. Noncapitalized Equipment: 16
Professional/Consulting Services and Opethmg Expenditures: 375 ==
\ Travel and Conference: 17
Dues and Memberships: 8
" Insurance: 214 =
< Operations and Housekeeping Services: 465 m
Rentals, Leases, Repairs, and Noncapitalized Improvements: 39 —
Communications: 32 —

N
Contributions to Restricted Programs: 2,923
\

\
Transfers of Indirect Costs: 109 —
Debt Service - Interest: 2
State Special Schools: 1
Other Debt Service-Principal: 22
Interfund to Cafeteria Fund: 3




DJUSD Multi-Year Budget Projections

Second Interim Multi-Year Projection Summary

Does not include 2.75%
Unrestricted General Fund 2025-26 2026-27 2027-28 compensation/benefits increase
offered to DTA in 25-26.
Reserve will reduce by
approximately $1.7M if offer is

Beginning Balance July 1 $10,404,595 $11,278,840 $13,491,291

+ Revenues $84,982,973 $87,624,310 $89,651,455 oo

- Expenditures ($84,078,612)  ($86,081,743)  ($86,874,7 accepted, bringing the reserve

+Budget Reductions $0 $700,000  $1,500.000 to 6.6%.

+/- Other Financing Sources/Uses ($30,116) ($30,116) ($30,116)

= Surplus/(Deficit) Spending $874,245 $2,212,45”  $4,246,596 If the 25-26 compensation
~ increase is accepted, the

Ending Balance June 30 $11,278,840 %491,291 $17,737 reserve in 2026_27 reduces to

Total Ending Balance % 7.8% 9.9%%approximate|y $‘| 0.1M (Or

Reserve for Economic Uncertainties % 3.0% 3.0% 3.0% 73 %) and in 2027-28 reduces

Reserve for Budget Stabilization % 3.0% 3.0% 3.0% to approximately $12.6M (OI’

Reserve for Other % 1.8% 3.9% 7.2% 9_3%).

The average reserve level for unified districts in CA in 24-25 was 21.89% (State-wide Unaudited Actuals -
SSC report). The state minimum reserve level is 3%. A reserve can buy the District time between a downturn in
revenue and expenditure reductions.
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Review the Challenge
Setting the Reduction Target




DJUSD Enrollment and Financial Model 2025-2036

Enrollment and ADA LCFF Revenue Projection Expense Projection if Annual Reduction Target is met
Total Annual CUMULATIVE
District DJUSD LCFF LCFF | Change in Expenses Reductions
Annual Declining |Demographic Revenue| Per LCFF Expense |Expenses BEFORE| Annual AFTER Annual | when Annual
Change in |Enrolimen LCFF ADA | Inflation | Pupil Revenue | Total LCFF | Inflation | Annual Reduction| Reduction Reduction Reduction
YEAR [Enroliment t Enroliment % (COLA) |Funding S Revenue % Target IS met Target Target IS met [Target IS met
18/19 8,580
19/20 (43) 8,537
20/21 (316) 8,221
21/22 76 8,297
22/23 90 8,387
2324 (37) 8,350
24/25 (108) 8,241
25/26 (2) 8,239 7,685 $12 479 $90,178,601 $90,178,601
26027 (73) 8,166.3 7,612 94% | 2.41% |$12,838 | $2,554,494 | $92 733,095 3.41% $93,253 691 ($520,596) $92,733,095 ($520,596)
27/28 (115) 8,051.5 7,498 94% | 3.06% |$13222 |$2,165,118 | $94,898213 4.06% $96,498,059 ($1,599,846) $94.898213 | (52,120,442)
28/29 (81) 7,970.6 7,417 94% | 3.34% |313,666 | 52,411,071 | $97,309,284 4.34% $99,016,795 ($1,707,511) $97,309,284 | ($3,827,853)
29/30 (78) 7,893.1 7,339 94% | 3.14% |S$14,101 | 31,927,233 | $99,236,517 4.14% $101,337,888 ($2,101,371) $99,236,517 | (85,928 324)
30/31 (112) 7,781.1 7,227 94% | 3.00% [S14,524 | (8568,101) | $98,668.416 4.00% $103,205,978 ($4,537,562) $98,668,416 | (510,466, 385)
31/32 (146) 7,635.4 7,081 94% | 3.00% |S514,960 | $513,063 | $99,581,479 4.00% $102,615,153 ($3,033,674) $99,581,479 | ($13,500,559)
32/33 (1339) 7,496.7 6,943 94% | 3.00% |315,409 | $979,781 |$100,561,260 | 4.00% $103,564,739 ($3,003,479) $100,561,260 | ($16,504,038)
33/34 (204) 7,292.7 6,739 94% | 3.00% |S$15871 | ($28,347) |$100,532913 | 4.00% $104,583,711 ($4,050,798) $100,532,913 | ($20,554,836)
34/35 (174) 7,119.0 6,565 94% | 3.00% |S$16,347 | $346,058 |3100878972 | 4.00% $104,554 230 ($3,675,258) $100,878,972 | ($24,230,094)
35/36 (126) 6,993.5 6,440 94% | 3.00% |S16,837 | $1,037,578 |$101,916,550 | 4.00% $104,914 131 ($2,997,581) $101,916,550 | (827,227 675)
(1,587)




Projected Decline
Attendance vs. Required Reductions for 26/27 - 35/36

Required Reductions === Revenue (LCFF) === Costs (Projected) === Enrollment
$110,000,000 8,400

$27.2M Cumulative

$110,000,000 Required Spending 8,200
Reduction 2026-2036
$106,000,000 7,800
$104,000,000 7,600
$102,000,000 7,200
$100,000,000 7,200
$98,000,000 6,800
$96,000,000 7,200
$84,000,000 7,600
$92,000,000 6,600

26/27 27/28 28/29 29/30 30/31 31/32 32/33 32/33 33/34 34/35 35/36

School Year
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The Toolbox

Ways to Reduce Expenditures




General Fund by Activity 7000 - General <rous.

Administration Year-by-Year Comparison

If the District were charging
indirect costs (8.4%) to the
Parcel Taxes (Measure N and
G), like it does for other
restricted funds, the General
Administration expenditures
would be reduced by $1.37M
($16,395,181 x .084 = $1.37M)
or .95% 10 6.75%.

In order to charge indirect
costs to the parcel tax, related
programming would need to be
reduced. In 2023-24, the CA
average for General
Administration was 6%.

2023-2024
Unaudited
Actuals

2024-2025
Unaudited
Actuals

2025-2026 Current
Budget

7000's - Function &

Percent of Total

Percent of Total

Percent of Total

Tax In-directs

Description Expenditures Expenditures Expenditures
Grand Total - 9.75% 8.83% 7.70%
Function 7000's

Adjusted for Parcel |8.80% 7.88% 6.75%




Options for Reductions to Operations

Driven by the Decline with timing Total Other Options Total Cost
discretion Cost . |
+1 student per class in grades TK-6 S660K

Variable Costs per 100 students™ S800K (6 FIE e
District Support Services per 100 S150K +1 student per class in grades 7-12 S550K
students™ {3 FIE"*"*

KEY * School Closure: Elementary***** S1.2M
*Derived from School Model Board Study Session Costs, March | '
2026 School Closure: Junior High***** $1.75M

** Parcel Tax-Funded

10% reduction in Materials and Supplies S130K

*** Some Parcel Tax Funding and requires collective bargaining

i y
e Erlie ek e B nine 10% reduction in Travel and Conferences S13K

*&*** Includes staffing including: Site Administration (principal, 10% reduction in Outside Services (legal $290K
VP/TOSA, office staff), Support Services (library, counseling, . . . .
. . . services, professional services, library
reading, safety, tech, custodial). Some positions funded - )
through parcel tax or other funds. digital resources, software services, etc)

10% reduction in Custodial S375K



Options for Reductions to Program

Programmatic Options Total Cost More Programmatic Options
10% reduction to specialists & $290K

Coordinators™*** 10% reduction to Athletics **
10% reduction to counseling/mental $250K 10% reduction to Libraries***

health supports** , .
| 10% reduction to Site Support

10% reduction to 7th period** (2 FTE) = $220K Services
10% reduction to summer school S65K 10% reduction in District provided
programming* Site/Student Services Support*

10% reduction in District provided

KEY ) :
Site/Instruction Support**

*Some positions funded partially through restricted funds
** includes Full or Partial Parcel Tax-Funded positions

*** Some Parcel Tax Funding and requires collective
bargaining

Cost

Total

$78K
$185K

$610K

$170K

S65K



Summary -

« If the District declines in enrollment as projected, DJUSD will need to reduce $10.4M within the next
five years and approximately $27.2M over the next ten years.

e The financial projections will be influenced by actual enrolilment and attendance, collective bargaining
decisions and the state budget each year.

¢ \We must navigate the enrollment decline and corresponding revenue drops in real time while
balancing fiscal solvency, employee compensation and educational programs.

e There is a toolbox of options to address required ongoing deep cuts that includes, but is not limited
to, programmatic reductions, operations reductions and school closure/consolidation.

e Tonight’s presentation is to inform our next steps in refining the Assumptions that will drive the
development of new school closure concepts that need to be vetted with the community prior to any
Board decision.



