DORYIANE W. GUNTER

OBJECTIVE

Dedicated, resourceful educational leader with a passionate desire to lead a school community or district
program that promotes learning in a safe and celebratory environment; ensures an engaging school
culture that includes continuous improvement, high expectations, and open communication for teachers
and students; and coaches teachers through the implementation of high-quality instruction with the use
of student data.

CORE SKILLS
School Improvement <= Curriculum Development and Implementation <- Master Scheduling
Team Building < Teacher Mentoring < State Reporting < Assessment
Student Services Support <- Data Analysis and Accountability <- Student Discipline < RTI
Strategic Partnerships <- Professional Development <> Instructional Programming
Budgeting and Forecasting

WORK EXPERIENCE

Dekalb County Schools
Assistant Principal, Tucker High School

July 2018 - Present

s School-wide Assessment Coordinator

s Lead core and non-core content PLCs in using data-driven instructional protocols to guide instruction and
improve student achievement. This includes using district-benchmark assessment and common unit
assessment data to develop lesson plans, integrate rigorous and engaging teaching strategies, and create
appropriate re-teaching and remediation as needed.

a Provide leadership and guidance for Multi-Tiered Support Systems (MTSS) to the current RTI/SST
Coordinator

Fulton County Schools
Curriculum Assistant Principal, Banneker High School
July 2014 - June 2018

u Provided curriculum changes over a three-year period that resulted in Banneker High School being
removed from the Georgia Department of Education’s Priority School list.

s Developed data driven protocols (instructional framework, rigorous assessments, instructional action
plans, as well as remediation and acceleration opportunities) that led to average gains of 12% in six out the
eight GA Milestones testing areas

s Created collaborative planning for all academic content areas, double-blocked reading and math support
for targeted students, cohort programs for both AVID and Junior Achievement Business and STEM Academy
through development of the school master schedule

= Increased the graduation rate by 20% from 2014 - 2017 by establishing “Operation Graduation”
= Developed and implemented support to intensify auxiliary programming for graduating seniors by placing

an increased focus on supporting their transition to post-secondary options of either college, career, or
military



= Successfully led the implementation of Opportunity Culture a strategic staffing initiative to engage highly
skilled teachers in peer mentorship and provide access to teaching more students

= Successfully led the school reaccreditation process and team resulting in successful reaccreditation through
AdvancedEd.

Atlanta Public Schools (APS)
Virtual Learning Program Manager
June 2012 - May 2014

= Increased Atlanta Public Schools graduation rate by 8% from 2012 to 2014 through the establishment of
the Atlanta Virtual Academy

m Designed and implemented high-quality online learning programming for middle and high school
acceleration and recovery

= Provided instructional support programs for alternative and non-traditional schools

= Led the procurement process (RFP) for district online learning tools

s Developed and managed implementation of district-wide virtual learning budget

Fulton County Schools

Coordinator of Technology, Virtual, and Extended Learning
June 2010 - June 2012

Improved Fulton County Extended Learning instructional programming,.

Facilitated initial redesign of Fulton Virtual Campus (online school for middle and high school
students)

Led transition from district wide High School Summer School Sites to individual school sites
Developed and maintained district budget for Elementary, Middle, and High School extended learning
programs (Test Remediation, Summer School, Night School, Tutorials)

Langston Hughes High School
Graduation Coach/CTE Department Chair (August 2009-May 2010)

Coordinated transition programs for 9% graders to successfully adapt to high school

Tracked the progress of at-risk students as they progress toward graduation

Worked with faculty to developed and implement individual intervention strategies for at-risk students
Developed partnerships with area social agencies for students at-risk of not graduating

Served as the liaison between Career and Technical Education (CTE) department (Business, Family &
Consumer Science, Technology-Pre-Engineering, Automotive, and Graphic Arts) members and
administrative staff

Riverwood International Charter School
CTE Department Chair, Work Based Learning (WBL) and Partnerships Coordinator
(January 1999 - August 2009)

Liaison between Career and Technical Education (CTE) department (Business, Family & Consumer
Science, Technology-Pre-Engineering, Professional Foods, and Broadcast Video Production) members
and administrative staff

International Business Magnet and International Baccalaureate Strand Developer and Coordinator

Evaluated and monitored the quality of instruction and provide feedback with formal and informal
evaluation instruments

Supervised 100+ students enrolled in WBL program (annually)

Established partnerships in education with businesses in the Sandy Springs community
Provided instruction in Web Page Design and Intro to Animation

Future Business Leaders of America (FBLA) Adviser

School Webmaster and Consultant

Instructional Technology Committee Consultant

Grant Development and VP Financial Disbursement, Riverwood Foundation



Georgia Perimeter College
Faculty/Staff Training Specialist (July 1998-January 1999)

Kendrick High School
Business Education Instructor (August 1997 - June 1998)

EDUCATION

06/2008 - July 2009 State University of West Georgia  Carrollton, GA
Educational Leadership Certification (L-5 Certification)

06/1999 - 08/1999 Georgia Southern University Statesboro, GA
Add-on Certification (Coordinator Vocational and Academic Education)

08/1997-12/1998 Troy State University Phenix City, AL
Master of Education - Business Education (T-5 Certification)

09/1993 - 06/1997 Georgia Southern University Statesboro, GA
Bachelor of Science in Secondary Education - Business Education

PROFESSIONAL ACCOMPLISHMENTS

= 2019-Present Dekalb County Schools LEAP Aspiring Principal’s Academy

= 2016-2018 Fulton County Schools Scheduling Team

= 2012-2013 Atlanta Virtual Academy Founder

= 2011-2012 Fulton County School Strategic Plan Team Lead (Technology)
= 2001-2006 Who's Who Among American High School Teachers

s 2003, 2006, 2008 Teacher of the Year Finalist
= 2003-2004 Georgia Perimeter College Star Teacher Award



