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The DeKalb County School District is dedicated to recruiting and retaining highly qualified employees
to directly support student development and achievement. To demonstrate the commitment to hire
and retain effective employees, as well as demonstrate that employees are the HEART of our

organization, the District would like to provide a comprehensive Retention Incentive Program
for FY23 and FY24.

District Programs
e Retention Incentives for FY23 and FY24

* Increase the Meritorious Attendance Recognition Program Incentive for FY23
 New Hire and Retention Incentives for FY24
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Retention Incentives (3 parts) ey s
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« Approval FY 2022-2023 Retention Incentive = JS?SFITTZ
* $1,000 for all full-time employees hired on or before October 1, 2022 ‘\i&:‘i‘;ﬁ%scé,r‘:/f

e $500 for all full-time employees hired after October 1, 2022
« $250 for all part-time employees and substitutes who have worked 25 days or more by 1/18/23
 Added cost not to exceed $13,000,000
* Anticipated issuance date on or before February 10, 2023

Approval to increase the pay for the Meritorious Attendance Recognition Program Incentive from $300

dollars to $500- For any employee who is absent 2 days or less from January 3, 2023- May 24, 2023
 Added cost not to exceed $1,000,000

* Anticipated issuance date May 2023
 Approval of FY 2023-2024 - Retention Incentive- to include incentives for all full-time
employees but mainly focus on teachers in regions 5-7; teachers in Horizon Schools;
Math, Science and select Special Education positions, Bus Drivers and SROs. This action
is contingent upon budget authority for the FY 2023-2024.
 Added cost not to exceed $27,500,000

e Anticipated issuance dates October 2023 and June 2024






