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General Categories Of Facilities Projects

● Bond Program Implementation

● Deferred Maintenance

● Unforeseen Emergencies

● Others
○ Economies of Scale
○ “Would Be Nice”
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Order Of Tonight’s Presentation

● Completed Projects Since the Last Update

● Projects in:
○ Construction Phase
○ Procurement Phase
○ Design Phase
○ Assessment Phase

● Projects that were considered but are on hold
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COMPLETED PROJECTS
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Completed Projects 
● Alvarado Elementary School:

○ Site paving project 
○ Exterior repairs and painting project 

● Guy Emanuele Elementary School:
○ Synthetic turf in kinder yard 

● Hillview Crest Elementary School:
○ Flooring and painting project 
○ Site paving project

● Tom Kitayama Elementary School:
○ Playground structures kindergarten 

area 

● Cesar Chavez Middle School:
○ Audio/video upgrade in gymnasium 

● Itliong-Vera Cruz Middle School:
○ Audio/video upgrade multi-purpose room  

● James Logan High School:
○ Repairs to driveway approach 
○ Girls softball bullpen 
○ Baseball dugout 



Guy Emanuele Jr. Elementary School  
Kinder Area Synthetic Turf Installation 

BEFORE
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AFTER
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Tom Kitayama ES. Kinder Yard Play Structure 

AFTERBEFORE
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Hillview Crest Elementary School Flooring and Painting

AFTERBEFORE
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Hillview Crest Elementary School Flooring and Painting

AFTERBEFORE
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AFTER

Pioneer Elementary School
Various Site Works - Trash Enclosure and Gates

BEFORE
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AFTER

Pioneer Elementary School
Various Site Works - Trash Enclosure and Gates

BEFORE
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Alvarado Elementary School 
Asphalt Site Paving

AFTERBEFORE
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Alvarado Elementary School 
Asphalt Site Paving

AFTERBEFORE
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AFTER

Hillview Crest Elementary School 
Asphalt Site Paving

BEFORE
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AFTER

Hillview Crest Elementary School 
Asphalt Site Paving

BEFORE
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James Logan High School 
Baseball Dugout 
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James Logan High School 
Girls Softball Bullpen 
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James Logan High School 
Driveway Approach 

AFTERBEFORE
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PROJECTS IN:
● Construction Phase
● Procurement Phase
● Design Phase
● Assessment Phase
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Projects In Construction Phase
● Solar Projects:

○ Pioneer Elementary and Searles 
Elementary schools

● Makerspace Classrooms:
○ Delaine Eastin Elementary School
○ Hillview Crest Elementary School

 

● Trash Enclosure and Fencing
○ Pioneer Elementary School 

● Boardroom upgrade at the 
Educational Services Center (ESC)

● District-Wide energy infrastructure 
upgrade (including HVAC)

● District-Wide video surveillance and 
security system 
○ PHASE 1  

■ James Logan High School
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Projects In Procurement Phase

● Makerspace/Media Center at:
○ Tom Kitayama Elementary School 
○ Guy Emanuele Elementary School 

● Central Kitchen Relocation to James Logan High School 
○ Bidding closes on October 3, 2023

● Playground Structures for:
○ Alvarado Elementary School, Kindergarten 
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Projects In Design Phase

● School Makerspace / Media Center
○ Alvarado Elementary School
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Projects In Assessment Phase
● District-wide Painting:

○ Summer Deferred Maintenance (sites TBD)

● Track and Field, Gates and Drop-Off Zones
○ Cesar Chavez Middle School
○ Itliong-Vera Cruz Middle School

● District-Wide Video Surveillance and Security System 
○ Phase 2

■ Elementary Schools: Alvarado, Delaine Eastin, Guy Emanuele, Hillview Crest, Tom Kitayama, Pioneer, and Searles

■ Secondary Schools: Cesar Chavez, Itliong Vera-Cruz, Conley-Caraballo 

■ Other District sites: Barnard-White Campus, Decoto Campus, Educational Services Center, and Corporation Yard
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James Logan High School Video Surveillance Security System
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Solar Systems at Conley-Caraballo High School 

(19six Architects)
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Solar Systems at Tom Kitayama Elementary School
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Delaine Eastin Elementary School Makerspace 
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Delaine Eastin Elementary School Makerspace 



29

Hillview Crest Elementary School Makerspace / Media Center
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Tom Kitayama Elementary School Makerspace / Media Center
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Relocation of Central Kitchen Operations to the Logan Campus

● Location was selected based on needs assessment, and effective use of 
spaces

● Conducive to other central kitchen functions: receiving, processing, and 
dispatching
○ Separate ingress and egress
○ Delineation from the main student areas
○ Public access / parking

● Provides the spatial requirements of Central Kitchen Operations

● Complies with ADA, Structural and Fire Life Safety Requirements (with 
minor, relevant upgrades)

● Twelve (12) stakeholder meetings

● Nine (9) revisions based on District input



32

Relocation of Central Kitchen Operations to James Logan High School 
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Educational Services Center (ESC) Board Room Upgrades 
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Educational Services Center (ESC) Board Room Upgrades 
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District Wide HVAC and Energy Infrastructure Upgrade 
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District Wide HVAC and Energy Infrastructure Upgrade 
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PROJECTS THAT ARE ON HOLD
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Projects On Hold

● Shade Structures at the Middle Schools (NOTE on this….)
● District Innovation Center
● District-Wide Marquee
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RECAP OF MEASURE M

UPDATE ON the DISTRICT’S 
2024 BOND INITIATIVE
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RECAP of Measure M Board-Approved Projects
(February 17, 2015)
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Measure M Series Issuances

Date Series Par Amount

10/28/2015 2014 Series A $30,000,000

10/11/2017 2014 Series B $40,000,000

2/19/2020 2014 Series C $35,000,000

6/7/2023 2014 Series D $20,000,000



Measure M Project Expense Update
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Working 
Timeline 
for the 
2024 
Bond 

Measure 
Initiative
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The End/Questions


