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Community Engagement
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25

624

Site Committee and Student Group Meetings

Community Survey Responses



Capacity Analysis
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• Required by Proposition 2 to qualify for State 
Funding

• Review of existing space utilization to identify 
classroom spaces that need to be used for 
other purposes

• Room by room analysis of each campus

• Calculations using both state and District 
criteria

• Plan for General and Special Education uses 
and loading

• Goal is to right-size facilities to help 
concentrate funding where it is most impactful



Total Estimated Facilities Need
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$1,085 M

$403 M

High School District

Elementary School District



Total by Campus – High School District

8

Campus Estimated Project Cost

Santa Rosa High School SRHS $209,427,093

Ridgway High School RHS $39,528,197

Montgomery Highschool MHS $153,065,272

Maria Carillo High School MCHS $282,531,560

Piner High School PHS $161,249,435

Elsie Allen High School EAHS $122,578,696

Cesar Chavez Language Academy CCLA $106,121,337

District Office and Maint. Yard (75%) DO $10,125,000

High School District Subtotal $1,084,626,590



Total by Campus – Elementary School District
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Campus Estimated Project Cost

Santa Rosa Charter for the Arts SRCSA $37,102,262

Santa Rosa French American Charter 
School

SRFACS $56,346,878

Abraham Lincoln Elementary ALES $42,387,275

Helen Lehman Elementary HLES $48,048,367

Hidden Valley Elementary HVES $48,036,366

James Monroe Elementary JMES $41,465,781

Luther Burbank Elementary LBES $53,127,416

Proctor Terrace Elementary PTES $73,272,159

District Office and Maint. Yard (25%) DO $3,375,000

Elementary School District Subtotal $403,161,504



2023 – 2026 FMP Comparison

10 *$ amounts in millions



Factors Driving Change from 2023 FMP
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• Cost Escalation (inflation) of 10.5% 
(+$150M)

• Increased new building cost at 
many campuses due to increased 
enrollment from consolidation

• Increased Scope at PTES due to 
fault line issue

• Scope included for SRFACS 
(previously excluded due to fault 
line issues)

• Removal of closed campuses from 
FMP

• Projects completed under Measure 
C and G Bond Program

Increasing Cost Decreasing Cost



Project Prioritization
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• Indicators of Quality (IoQ) Score provided 
for each proposed project

• Community Input factored into IoQ Score:

o Site Committee input through 
prioritization exercise in Meeting #2

o Community Survey input on impact of 
proposed project

o Input from M&O and Exec. Committee

• IoQ used as one factor when prioritizing 
projects



Community Survey 
Summary
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• 624 Responses across the District

• Participation varied across District

• Proposed projects rated on a 1-10 scale

• Priorities varied across the different 
campuses but there were some common 
themes for the highest rated projects:

o Remaining Safety and Security items

o Campus Wide Site Improvements

o Classroom Modernizations

o New TK/K Classrooms on remaining 
campuses



High School District Cost by Campus and IoQ Score
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Elementary School District Cost by Campus and 
IoQ Score
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Questions



Implementation Plan
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Based on What We Heard
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New Furniture

New Furniture in all 

Classrooms and 

Administration 
buildings. 

Safety & Security

Perimeter fencing and 

gates will create a 

secure perimeter around 

the school campus and 

electronic access 

control.

Classroom 

Modernization

Interior Classroom Paint, 

new 

cabinetry,  Replacing 

Flooring, and Ceiling Tile 

Replacement. 

Campus Improvements 

& New Buildings

All Access Restrooms, 

New Classroom 

Buildings, TK Builds, 

MPRs and Admin 

Reconfigurations 
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Measure C ($194M) Current Interest $10,100,000 Remaining Bond Funds: -$72,545,000

Measure G ($63M) Total Measure G: $89,020,000

$257,000,000 $267,100,000 Total Measure C: $240,525,000

Site Site Type Project FMP IOQ Score Measure Implementation Cost

Abraham Lincoln Elementary Fencing NA G $390,000

Abraham Lincoln Elementary Shade Structure NA G $650,000

Abraham Lincoln Elementary Play Structure NA G $390,000

Abraham Lincoln Elementary Classroom Modernization NA G $850,000

Helen Lehman Elementary Classroom Building NA G $7,800,000

Helen Lehman Elementary Classroom Modernization NA G $750,000

Helen Lehman Elementary Admin Reconfiguration NA G $3,250,000

Hidden Valley Elementary Classroom/Admin Building NA G $19,500,000

Hidden Valley Elementary Classroom Modernization NA G $1,200,000

Hidden Valley Elementary Fencing NA G $650,000

Hidden Valley Elementary Access Control NA G $1,300,000

Hidden Valley Elementary Roofing/HVAC NA G $5,850,000

James Monroe Elementary Classroom Modernization NA G $650,000

Luther Burbank Elementary TK/K Building NA G $9,100,000

Luther Burbank Elementary Admin Reconfiguration NA G $5,850,000

Luther Burbank Elementary Classroom Modernization NA G $800,000

Luther Burbank Elementary Fencing NA G $390,000

Luther Burbank Elementary Shade Structure NA G $650,000

Proctor Terrace Elementary Two Story Bldg NA G $21,800,000

Arts Charter Charter Roofing (Kinder Bldg only) NA G $1,300,000

Arts Charter Charter Fencing NA G $650,000

Cesar Chavez Charter TK/K Building NA C $10,000,000

Cesar Chavez Charter Admin Reconfiguration NA C $6,500,000

Cesar Chavez Charter Classroom Modernization NA C $3,000,000

French American Charter Classroom Modernization NA C $1,500,000

French American Charter Fencing NA C $975,000
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Elsie Allen High Roofing NA C $32,500,000

Elsie Allen High Turf Field NA C $1,300,000

Elsie Allen High Fencing NA C $1,950,000

Elsie Allen High Access Control NA C $2,100,000

Elsie Allen High Classroom Modernization NA C $8,500,000

Elsie Allen High All-Access Restrooms NA C $5,000,000

Maria Carrillo High Turf Field NA C $1,300,000

Maria Carrillo High Roofing NA C $28,600,000

Maria Carrillo High Classroom Modernization NA C $11,700,000

Maria Carrillo High All-Access Restrooms NA C $5,000,000

Montgomery High Turf Field NA C $1,300,000

Montgomery High Classroom Modernization NA C $9,100,000

Montgomery High New Main Gym NA C $39,400,000

Montgomery High All-Access Restrooms NA C $5,000,000

Piner High Turf Field NA C $1,300,000

Piner High Gym Lobby NA C $6,500,000

Piner High Classroom Modernization NA C $3,000,000

Piner High Fencing NA C $1,950,000

Piner High All Access Restrooms NA C $5,000,000

Ridgway High Classroom Modernization NA C $1,500,000

Ridgway High New MPR NA C $15,000,000

Santa Rosa High Turf Field NA C $1,300,000

Santa Rosa High

Girls Locker Room/wrestling 

rm/multi-use NA C $10,400,000

Santa Rosa High Classroom Modernization NA C $9,100,000

Santa Rosa High All-Access Restrooms NA C $5,000,000

District Wide District Wide Deferred Maintenance NA C $5,000,000

District Wide District Wide Deferred Maintenance NA G $5,000,000

District Wide District Wide CNS- Steam Kettle Project NA C $750,000

District Wide District Wide CNS- Steam Kettle Project NA G $250,000



Facilities Funding Sources
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• Fund 21 - Bond: major capital funding resource for large scale projects 
based on voter approved ballot language

• Fund 14 - Deferred Maintenance: fund that is no longer required, but may 
still be used to track carryover or long term maintenance planning

• Fund 25 - Developer Fees: assessed to account for ‘growth’ in programs 
and/or facilities

• Fund 35 - State Reimbursements:  matching funds received from the state 
for qualified projects

• Fund 40 - Capital Outlay: reimbursement funds from insurance, property 
sale proceeds  



State Reimbursements
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$72 M in next 5 years

Funding Dashboard provided by King Consulting 4/16/2026
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