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April 16, 2026

Lisa August, Interim Superintendent
Nick Caston, Board President

Santa Rosa City Schools

110 Stony Point Road, Suite 210
Santa Rosa, CA 95401

Dear Superintendent August and President Caston,

Pursuant to Education Code Section 42131, the Sonoma County Office of Education (County) has
completed its review of Santa Rosa City Schools’ (District) Second Interim Report for fiscal year 2025—
26. The District self-certified its Second Interim Report as Positive.

Based on the County’s review of the financial data, the District is projected to meet its financial
obligations in the current year and the two subsequent fiscal years; however, the District does not
meet the required reserve for economic uncertainties (REU) in the current year, while meeting the
requirement in the subsequent two years. Accordingly, the County accepts the District’s Positive
certification, with grave concerns.

This letter outlines the identified concerns and specifies the actions necessary to support the District’s
fiscal stability and ongoing solvency.

On September 15, the County Superintendent determined that the District would be unable to meet
its financial obligations for the current fiscal year and the two subsequent fiscal years. As a result, the
District was identified as a lack of going concern. This determination was based on persistent structural
deficits, an unsustainable expenditure pattern, and a declining cash position. In the absence of timely
and effective corrective fiscal actions, the District projected it would experience cash flow constraints
beginning in the 2026-27 fiscal year.

In response to these fiscal conditions, the District Governing Board and staff have initiated a series of
actions intended to address the structural deficit and improve long-term fiscal stability. These actions
included the convening of a Special Education Task Force to evaluate service delivery models and
associated costs; a comprehensive review and encumbrance of all Nonpublic Agency (NPA) and
Nonpublic School (NPS) contracts; continued oversight through the Board Finance Committee; the
establishment of a formal timeline and process for identifying and implementing budget reductions;
and the initiation of an analysis regarding the feasibility of a multi-district Special Education Local
Plan Area (SELPA) to identify potential programmatic and cost efficiencies.

In addition, the Fiscal Crisis and Management Assistance Team (FCMAT) conducted a Fiscal Health
Risk Analysis (FHRA) in response to the District’s lack of going concern determination. Completed in
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January, the FHRA provides an independent evaluation of the District’s fiscal condition, including
identified risks associated with ongoing structural deficit spending and declining reserve levels.

Following the District’s Negative Certification at First Interim, a fiscal advisor was assigned to analyze
and improve the District’s financial condition.

By Second Interim reporting, the Governing Board has approved approximately $16.6 million in
ongoing expenditure reductions for the 202627 fiscal year, along with approximately $19 million in
one-time budget solutions in the current fiscal year. The County commends the District for
identifying and adopting these necessary reductions and recognizes the District’s demonstrated
commitment to restoring fiscal solvency. Continued diligence will be essential to ensure the
District achieves long-term fiscal stability and meets its ongoing financial obligations.

The implementation phase of these actions is critical to achieving and sustaining fiscal solvency.
Accordingly, the Fiscal Advisor will remain assigned to the District as a Fiscal Expert, with
compensation provided by the County Superintendent, to provide ongoing monitoring, technical
assistance, and advisory support related to the District’s financial condition through December 31,
2026. The Fiscal Expert will serve strictly in an advisory capacity and will not have stay or rescind
authority.

A key consideration from the County perspective is the anticipated change in District leadership. In
the current year, the District is operating under an interim Superintendent and an interim Chief
Business Official. Effective July 1, a transition in leadership is expected, which may present challenges
to continuity; however, it is imperative that the District maintains focus on implementing the fiscal
recovery plan. Leadership stability and continuity will be important, but regardless of personnel
changes, the District must ensure that all adopted actions are executed with fidelity and that
organizational stability and accountability are maintained throughout the recovery process.

State Budget

The Governor’s proposed 2026—27 Budget, released on January g, 2026, continues to prioritize K-12
education through a mix of ongoing and one-time investments, while signaling caution due to revenue
volatility and reserve levels. Special education receives a significant ongoing base grant increase to
strengthen funding adequacy. The proposal also includes a substantial Proposition 98 settle-up of $5.6
billion in 2025-26, following the proposed $1.9 billion deferral repayment, highlighting continued
reliance on state revenue adjustments. One-time discretionary funding for Local Educational Agencies
(LEAs) is proposed, but LEAs should exercise caution in budgeting these funds until amounts are
finalized. Additionally, LEAs should note that certain funds expire on June 30, 2026, including the
Educator Effectiveness Block Grant and the Arts, Music, and Instruction Discretionary Block Grant,
and plan accordingly.
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As with all January proposals, revenue projections and Proposition 98 funding levels remain subject to
change at the May Revision. LEAs should continue to practice prudent fiscal planning, avoid structural
deficit spending, maintain adequate reserves, and closely monitor multi-year projections as the state
budget process progresses.

Second Interim and Multi-Year Projection (MYP)

The District's Second Interim Report MYP projects an increase in unrestricted fund balance of
$1,912,263, $4,829,369, and $2,606,689 in 2025-26, 2026-27, and 2027-28, with the State minimum
reserve for economic uncertainty (REU) of 3% metin 2026-27 and 2027-28 only. Fiscal year 2025-26 falls
short of the REU requirement by 1.93% or $4,859,800.

The County’s review of the District’s 2025—26 Second Interim Report included the following
observations and concerns:

e Cash Position
While the District’s multiyear projections reflect efforts to restore reserve levels in subsequent
years, it remains critical that the District closely monitor the cash position of all funds to ensure
sufficient liquidity to meet operational needs throughout the fiscal year.

According to the cash flow worksheet included in the Second Interim Report, the District
projects an ending cash balance of $4,549,978 in the General Fund as of June 30, 2026,
representing approximately 2% of projected 2026—27 expenditures, an amount that reflects a
minimal cash reserve and limited margin for cash flow variability.

As presented in the Second Interim report to the board, the District anticipates the need to
secure a Line of Credit in the fall of 2026 to address intra-year cash flow shortfalls.
Furthermore, projections indicate a materially low cash balance as of June 30, 2027, signaling
continued liquidity risk despite planned reserve restoration. The District must prioritize
conservative cash flow assumptions, closely monitor revenue and expenditure timing, and
develop contingency plans to mitigate the risk of cash insolvency.

e Local Control Funding Formula (LCFF) Projections
The Second Interim Report reflects Average-Daily-Attendance (ADA) projections generally
consistent with historical experience; however, enrollment and unduplicated pupil count (UPC)
assumptions should be aligned with 2025-26 CALPADS Fall 1 data. In the current year, these
counts appear materially misstated, which may impact LCFF revenue estimates. Based on the
County analysis, incorporating Fall 1 data would increase current-year LCFF revenue by
approximately $563,000 and could affect subsequent-year projections.

An identified area of risk is the projection of 2025-26 ADA at P-1 levels without accounting for
historical in-year attrition. Over the past three years, Secondary (High School) ADA has
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declined by an average of 78 from P-1 to P-2 reporting, which may result in overstated
revenues in subsequent years. Additionally, the 2027-28 projection assumes a Secondary ADA
decline of 98, compared to a historical average of approximately 300. This creates a risk that
out-year enrollment and ADA are overstated, which could result in a structural budget gap if
historical trends continue and projected assumptions do not materialize. The District should
also evaluate its projections against the December 2025 demographic study to ensure
alignment. This analysis is critical to assessing the reliability of the multi-year fiscal outlook
and the adequacy of projected reserve levels. Below is a chart of the Districts’ student
enrollment and ADA.
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Revenue and Expenditure Assumptions

The County recommends a comprehensive review of federal and special education revenue
and expenditure assumptions to ensure projections are accurate and supportable. Particular
attention should be paid to special education expenditures, which appear understated in the
current year, and to special education revenues, which appear overstated and may result in
unanticipated cost pressures.

One-time Indirect Charge
The District plans to recoup prior year charges for the operation of the Expanded Learning
Opportunities Program (ELOP) of $3,771,724 over the next two fiscal years.

Bond Expenditures

Based on current activity, encumbrances and expenditures exceed available balances in the
bond funds by approximately $25 million. According to the District, planned expenditures are
anticipated to be reduced to align with available funding. The County requests that purchase
orders and expenditures be reviewed and aligned by May 1 to ensure that all commitments are
supported by available fund balances and to prevent over-commitment of bond resources.

Collective Bargaining

Based upon the Criteria and Standards, negotiations with all bargaining units in the 2025-26 fiscal year
have not been settled. Because these costs account for the largest share of the district’s budget, any
salary and/or benefit increase could adversely affect the district's fiscal condition. We caution the
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district to ensure that the costs of any proposed agreement are supported by ongoing revenues to avoid
creating or exacerbating structural deficits. Before the district takes any future action on a proposed
collective bargaining agreement, Government Code Section 3547.5 requires the district to certify
financial projections reflecting the impact of any salary negotiations on the current or two subsequent
years.

Charter Schools

The District reports Accelerated Charter, Charter School for the Arts, Cesar Chavez Language
Academy Charter, and the French American Charter in a fund other than the General Fund. The
Second Interim Report includes Fund og for charter operations. The projected 2025-26 ending
balance in Fund o9 is $4,227,267, reflecting an increase of $1,048,872.

Based on multi-year projections, all charter schools are expected to maintain sufficient unrestricted
reserves, except Charter School for the Arts, which is projected to have an unrestricted fund balance
of zero following identified reductions in fiscal year 2026-27.

As Kid Street Charter School's authorizing agency, the district maintains fiscal oversight
responsibilities, particularly in key areas such as accounting, attendance, budgeting, and payroll.
Please see Education Code Section 47604.32 for a detailed list of oversight duties.

The district should review the charter budget reports at each cycle: Budget, First Interim, Second
Interim, and Unaudited Actuals. The district is responsible for transmitting these reports to our office
by the state-required deadline. Please coordinate with the charter school in advance to ensure all
deadlines are met. Should any circumstances related to the charter school negatively impact the
district’s financial condition, please notify our office as soon as possible.

Summary
Our Office appreciates the preparation and timely submittal of your Second Interim report. A technical

review will be communicated to the business office. Please see the attached for standard reminders.
If you have any questions, please feel free to call me at (707) 524-2635.

Sincerely,

Suerakt W
Sarah Lampenfeld

Assistant Superintendent, Business Services

Cc:

Luz Cazares, Interim Chief Business Official

Amie R. Carter, Ed.D., County Superintendent of Schools
Felicia Agurrie, SCOE District Fiscal Management Advisor
Santa Rosa City Schools Board of Trustees
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2025-26 Annual Standard Reminders ~ All Districts

Collective Bargaining Disclosure

SCOE Business requests copies of collective bargaining disclosures 10 days prior to board
approval: If any collective bargaining settlements are reached during the current year all
districts are being reminded of the public disclosure obligation. An important AB 1200 reporting
requirement is the statute for tentative collective bargaining agreements to meet the
requirements of Government Code Section 3547.5 and Education Code Sections 42131 and
42142, both of which outline the District’s responsibilities for public disclosure and budget
revisions for collective bargaining agreements. A three-year analysis must be completed to
determine the impact of negotiations in future years. The superintendent and chief business
officer must certify that the District can meet the costs incurred under the agreement. The
governing board must take formal board action to approve the proposed agreement. Please
note that within 45 days of the settlement, the District must send to SCOE any revisions to
the District’s current budget necessary to fulfill the terms of the agreement.

Submission of Studies, Reports, Evaluations and/or Audits

Education Code Sections 42127 and 42127.6 require districts to submit to the County Office any
studies, reports, evaluations, or audits done of the district that contain evidence that the district
is showing fiscal distress. They also require the County Office to incorporate that information
into the analysis of budgets, interim reports, and the District’s overall financial condition.

We request that the District submit to this office any such documents commissioned by the
District (e.g., reports done by the Fiscal Crisis and Management Assistance Team) or by the
State Superintendent of Public Instruction and/or a state control agency, any time your District
receives them.

SB740

Please note that a SB740 funding determination may be required when a charter school offers
instructional time in a non-classroom-based setting. Charter schools that do not submit a
request by the due date may not receive a funding determination, and could have their State
apportionment associated with its non-classroom-based ADA reduced to zero. SBy40
regulations, instructions, and form can be found at:
https://www.cde.ca.gov/sp/ch/nclrbifunddet.asp

Requirements for Debt Management Policy and Practices

Effective January 1, 2017, (per Senate Bill (SB) 1029, Hertzberg), issuers must certify on the
Report of Proposed Debt Issuance (http://www.treasurer.ca.gov/cdiac/reporting.asp) that they
have:

+ Adopted local debt policies concerning the use of debt; and
* The proposed debt issuance is consistent with those policies.
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The issuer’s local debt policies must include (A) through (E), below:

A. The purposes for which the debt proceeds may be used.

B. The types of debt that may be issued.

C. The relationship of the debt to, and integration with, the issuer’s capital improvement
program or budget, if applicable.

D. Policy goals related to the issuer’s planning goals and objectives.

E. Theinternal control procedures that the issuer has implemented, or will implement, to
ensure that the proceeds of the proposed debt issuance will be directed to the intended
use.

FCMAT has prepared a Fiscal Alert which provides a sample Debt Management Policy which is
located at:
https://www.fcmat.org/PublicationsReports/FCMAT-Alert-and-Sample-Debt-Management-
Policy-1-19-2017.pdf

SB 1029 contains a declaration that state and local agencies should adopt comprehensive
written debt management policies pursuant to the recommendation of the Government Finance
Officers Association (GFOA). The GFOA is a national association of government finance
professionals with a shared mission to promote excellence in state and local government
financial management. The GFOA provides best practices and a link to the Debt Issuance
Checklist: Considerations When Issuing Bonds at https://www.gfoa.org/small-issuer-checklist

California Debt and Investment Advisory Commission’s (CDIAC) website contains the
necessary reporting forms and fees which can be found at the website
http://www.treasurer.ca.gov/cdiac/reporting.asp. CDIAC's guidance regarding SB1o29 is
located at http://www.treasurer.ca.gov/cdiac/reporting.asp by clicking on “Guidance on 1029
Implementation with SB1029” on the bottom of the webpage. Some of its guidance is noted
below:

Government Code 8855(i) requires any issuer of public debt to provide a Report of
Proposed Debt Issuance to the California Debt Investment and Advisory Commission no
later than 30 days before the sale of such debt.

Government Code section 8855(k) ~ Effective January 1, 2017, state and local issuers are
required to submit an annual debt transparency report for any issue of debt for which they
have submitted a Report of Final Sale during the reporting period. The annual debt
transparency report is due to CDIAC within seven (7) months of the close of the reporting
period, defined as July 1st to June 30th. This provision makes January 31st the effective
deadline for submittal of the annual debt transparency report. Debts issued between
January 1, 2017, and June 30, 2017, and reported to CDIAC on or after January 21, 2017, will
be required to submit an annual debt transparency report no later than January 31, 2018.

Minimum annual debt transparency report information and additional
requirements/stipulations apply. Please see the Guidance from CDIAC for more detailed
information.

Reporting Requirements for Proposed Debt Issuances

AB 2274 amended Government Code Section 8855 and is effective January 1, 2015. It requires
LEASs to notify the California Debt Investment Advisory Commission (CDIAC) of any proposed
debt issuance, which would include refinancing and other secondary issuances. In addition, the
bill established reporting timeframes. No later than 30 days prior to the sale of any debt issue,
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the issuer shall submit a report of the proposed issuance to CDIAC. Not later than 21 days after
the sale of the debt, the issuer shall submit a report of the final sale to CDIAC. Instructions to all
of the requirements that CDIAC needs depending on the type of debt transaction and applicable
reporting forms, are available at: http://www.treasurer.ca.gov/cdiac/reporting.asp

AB 2551 enhances transparency requirements for local bond elections, including Proposition 39
(2000) and two-thirds vote general obligation bonds. The bill requires LEAs attempting to pass
local bonds to submit to their local elections office the total estimated debt service, including
principal and interest, if all bonds are issued, as part of the Tax Rate Statement required pursuant
to Elections Code Sections 9400-9401. The aforementioned reporting requirements are
applicable to any issuance of debt after AB 2274 adds reporting requirements to debt from
bonds already approved by voters. It requires agencies to notify CDIAC of any proposed debt
issuance, which would include refinancing and other secondary issuances. The provisions of
AB 2551 will be required for any local bond elections after January 1, 2015.

Reporting Requirements for Non-Voter-Approved Debt

Education Code Section 17150 requires school districts to notify the County Superintendent of
Schools and County Auditor at least 30 days prior to the governing boards’ approval of the
issuance of certificates of participation (COPs) or other non-voter-approved debt secured by real
property such as: Lease purchases (LP) secured by real property; Qualified Zone Academy Bonds
(QZABs) secured by real property; Revenue bonds; Energy Loans or Bond Anticipation Notes
(BANSs). Under the new law, the district must provide repayment schedules, evidence of the
ability to repay, and costs of issuance as well as information necessary to assess the anticipated
effect of the debt issuance. Within 15 days of the receipt of the information, the County
Superintendent of Schools and the County Auditor are authorized to comment publicly
regarding the district’s capacity to repay the debt obligation, based on the information provided.
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Additional Standard Reminders for School Districts with
Qualified or Negative Certifications

Debt Issuance

The statutory requirements for debt issuance for school districts with qualified or negative
interim report certifications are specifically addressed by E.C. Section 42133(a), and read as
follows:

"A school district that has a qualified or negative certification in any fiscal year may not
issue, in that fiscal year or in the next succeeding fiscal year, certificates of participation, tax
anticipation notes, revenue bonds, or any other debt instruments that do not require the
approval of the voters of the district, nor may the district cause an information report regarding
the debt instrument to be submitted pursuant to subdivision (e) of Section 149 of Title 26 of the
United States Code, unless the county superintendent of schools determines, pursuant to
criteria established by the Superintendent of Public Instruction, that the district's
repayment of that indebtedness is probable. A school district is deemed to have a qualified or
negative certification for purposes of this subdivision if, pursuant to this article, it files that
certification or the county superintendent of schools classifies the certification of that fiscal year
to be qualified or negative."

E.C. Section 15140 (b) notes that a district that has received a qualified or negative certification
in its most recent interim report, may not issue and sell bonds on its own behalf pursuant to this
chapter without further action of the board of supervisors or officers of that county or of any
other county in which a portion of the school district or community college district is located.

Collective Bargaining

Government Code Section 3540.2 provides added oversight related to the collective bargaining
process. Any school district with a Qualified or Negative certification under Education Code
Section 42131 shall allow the county office of education at least ten working days to review
and comment on any proposed agreement made between the exclusive representative and
the public school employer, or designated representative, before it is ratified. The school
district shall provide the county office with all information relevant to yield an understanding of
financial impact of that agreement. The county superintendent shall notify the school district,
county board of education, district superintendent, governing board of the school district, and
each parent and teacher organization of the district within those 10 days if, in his or her opinion,
the agreement would endanger the fiscal well-being of the school district.

Per Government Code 3540.2(d), a school district shall, upon request, provide the county
superintendent of schools with all information relevant to provide an understanding of the
financial impact of any final collective bargaining agreement reached.
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Community Engagement

25 Site Committee and Student Group Meetings

624 Community Survey Responses



Capacity Analysis

Required by Proposition 2 to qualify for State
Funding

Review of existing space utilization to identify
classroom spaces that need to be used for
other purposes

Room by room analysis of each campus

Calculations using both state and District
criteria

Plan for General and Special Education uses
and loading

Goal is to right-size facilities to help
concentrate funding where it is most impactful

Santa Rosa High School Capacity Analysis X
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Total Estimated Facilities Need

$1,085 M

High School District

$403 M Elementary School District



Total by Campus - High School District

Santa Rosa High School SRHS $209,427,093
Ridgway High School RHS $39,528,197
Montgomery Highschool MHS $153,065,272
Maria Carillo High School MCHS $282,531,560
Piner High School PHS $161,249,435
Elsie Allen High School EAHS $122,578,696
Cesar Chavez Language Academy CCLA $106,121,337
District Office and Maint. Yard (75%) DO $10,125,000

High School District Subtotal $1,084,626,590



Total by Campus - Elementary School District

Santa Rosa Charter for the Arts SRCSA $37,102,262
gig’éaolfosa French American Charter SREACS $56 346 878
Abraham Lincoln Elementary ALES $42,387,275
Helen Lehman Elementary HLES $48,048,367
Hidden Valley Elementary HVES $48,036,366
James Monroe Elementary JMES $41,465,781
Luther Burbank Elementary LBES $53,127,416
Proctor Terrace Elementary PTES $73,272,159
District Office and Maint. Yard (25%) DO $3,375,000

Elementary School District Subtotal $403,161,504
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Factors Driving Change from 2023 FMP

Increasing Cost Decreasing Cost

e Cost Escalation (inflation) of 10.5% * Removal of closed campuses from
(+$150M) FMP

* Increased new building cost at * Projects completed under Measure
many campuses due to increased C and G Bond Program

enrollment from consolidation

* Increased Scope at PTES due to
fault line issue

* Scope included for SRFACS
(previously excluded due to fault
line issues)
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MODERNIZATION OF EXISTING CLASSROOM BUILDINGS  $19,322,225
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Community Survey
Summary

624 Responses across the District

Participation varied across District

Proposed projects rated on a 1-10 scale

Priorities varied across the different
campuses but there were some common
themes for the highest rated projects:

o Remaining Safety and Security items
o Campus Wide Site Improvements
o Classroom Modernizations

o New TK/K Classrooms on remaining
campuses
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High School District Cost by Campus and 1oQ Score
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Elementary School District Cost by Campus and
loQ Score
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Based on What We Heard

] Classroom
New Furniture Modernization

: . Interior Classroom Paint,
New Furniture in all

new
Classrooms and cabinetry, Replacing
Administration Flooring, and Ceiling Tile E-
buildings. Replacement.
Safety & Security Campus Improvements
& New Buildings
Perimeter fencing and
gates will create a All Access Restrooms,
secure perimeter around New Classroom
the school campus and Buildings, TK Builds,
electronic access MPRs and Admin

control. Reconfigurations



Measure C ($194M)

$267,100,000

Remaining Bond Funds:

Total Measure G:

Total Measure C:

-$72,545,000
$89,020,000
$240,525,000

Site Site Type Project FMP 10Q Score Measure Implementation Cost
Abraham Lincoln Elementary Fencing NA $390,000
Abraham Lincoln Elementary Shade Structure NA $650,000
Abraham Lincoln Elementary Play Structure NA $390,000
Abraham Lincoln Elementary Classroom Modernization NA $850,000

Helen Lehman Elementary Classroom Building NA $7,800,000
Helen Lehman Elementary Classroom Modernization NA $750,000
Helen Lehman Elementary Admin Reconfiguration NA $3,250,000
Hidden Valley Elementary Classroom/Admin Building NA $19,500,000
Hidden Valley Elementary Classroom Modernization NA $1,200,000
Hidden Valley Elementary Fencing NA $650,000
Hidden Valley Elementary Access Control NA $1,300,000
Hidden Valley Elementary Roofing/HVAC NA $5,850,000
James Monroe Elementary Classroom Modernization NA $650,000
Luther Burbank Elementary TK/K Building NA $9,100,000
Luther Burbank Elementary Admin Reconfiguration NA $5,850,000
Luther Burbank Elementary Classroom Modernization NA $800,000
Luther Burbank Elementary Fencing NA $390,000
Luther Burbank Elementary Shade Structure NA $650,000
Proctor Terrace Elementary Two Story Bldg NA $21,800,000
Arts Charter Charter Roofing (Kinder Bldg only) NA $1,300,000
Arts Charter Charter Fencing NA $650,000
Cesar Chavez Charter TK/K Building NA C $10,000,000
Cesar Chavez Charter Admin Reconfiguration NA C $6,500,000
Cesar Chavez Charter Classroom Modernization NA C $3,000,000
French American Charter Classroom Modernization NA C $1,500,000
French American Charter Fencing NA C $975,000




Elsie Allen High Roofing NA C $32,500,000
Elsie Allen High Turf Field NA C $1,300,000
Elsie Allen High Fencing NA C $1,950,000
Elsie Allen High Access Control NA C $2,100,000
Elsie Allen High Classroom Modernization NA C $8,500,000
Elsie Allen High All-Access Restrooms NA C $5,000,000
Maria Carrillo High Turf Field NA C $1,300,000
Maria Carrillo High Roofing NA C $28,600,000
Maria Carrillo High Classroom Modernization NA C $11,700,000
Maria Carrillo High All-Access Restrooms NA C $5,000,000
Montgomery High Turf Field NA C $1,300,000
Montgomery High Classroom Modernization NA C $9,100,000
Montgomery High New Main Gym NA C $39,400,000
Montgomery High All-Access Restrooms NA C $5,000,000
Piner High Turf Field NA C $1,300,000
Piner High Gym Lobby NA C $6,500,000
Piner High Classroom Modernization NA C $3,000,000
Piner High Fencing NA C $1,950,000
Piner High All Access Restrooms NA C $5,000,000
Ridgway High Classroom Modernization NA C $1,500,000
Ridgway High New MPR NA C $15,000,000
Sant; Rosa High Turf Field NA C $1,300,000
Girls Locker Room/wrestling
Santa Rosa High rm/multi-use NA C $10,400,000
Santa Rosa High Classroom Modernization NA C $9,100,000
Santa Rosa High All-Access Restrooms NA C $5,000,000
District Wide District Wide Deferred Maintenance NA C $5,000,000
District Wide District Wide Deferred Maintenance NA $5,000,000
District Wide District Wide CNS- Steam Kettle Project NA C $750,000
District Wide District Wide CNS- Steam Kettle Project NA $250,000



Facilities Funding Sources

* Fund 21 - Bond: major capital funding resource for large scale projects
based on voter approved ballot language

* Fund 14 - Deferred Maintenance: fund that is no longer required, but may
still be used to track carryover or long term maintenance planning

* Fund 25 - Developer Fees: assessed to account for ‘growth’ in programs
and/or facilities

* Fund 35 - State Reimbursements: matching funds received from the state
for qualified projects

* Fund 40 - Capital Outlay: reimbursement funds from insurance, property
sale proceeds
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State Reimbursements

SUM of Actual/Estimated State Funding Cash Flow Year
School 12/2027 6/2028 12/2028 6/2029

Albert Biella Elementary aka Santa
Rosa City Schools Early Learning

12/2029 6/2030

12/2031 Grand Total

Academy $1,819,215 $1,819,215
Brook Hill Elementary $1,210,935 $1,210,935
Burbank Elementary $2,079,903 $2,079,903
Helen Lehman Elementary $3,216,252 $2,170,180 $5,386,432
Maria Carillo High 54,948,185 $4,948,185
Monroe Elementary $4,971,378 54,971,378
Montgomery High $14,594,992 $14,594,992
Piner High $6,266,120 §3,372,779  $9,638,899
Rincon Valley Middle $9,265,298 $9,265,298
Santa Rosa High $3,909,074 §7.387,309 $7083,139 $18,379,522
Grand Total $5,120,009 $4,948,185 $2,079,903 §$14,594,992 §19,868,859 56,266,120 $16,043,912 §3,372,779 572,294,759

Funding Dashboard provided by King Consulting 4/16/2026

$72 M in next 5 years



Current Interest  $10,100,000 Remaining Bond Funds: -$72,545,000

Total Measure G: $89,020,000

$267,100,000 Total Measure C: $240,525,000

Site Site Type Project FMP 10Q Score Measure Implementation Cost
Abraham Lincoln Elementary Fencing . NA $390,000
Abraham Lincoln Elementary Shade Structure — $650,000
Abraham Lincoln Elementary Play Structure — $390,000
Abraham Lincoln Elementary Classroom Modernization . NA $850,000
Helen Lehman Elementary Classroom Building O NA $7,800,000
Helen Lehman Elementary Classroom Modernization — $750,000
Helen Lehman Elementary Admin Reconfiguration . NA $3,250,000
Hidden Valley Elementary Classroom/Admin Building C NA $19,500,000
Hidden Valley Elementary Classroom Modernization O NA $1,200,000
Hidden Valley Elementary Fencing O NA $650,000
Hidden Valley Elementary Access Control . NA ) $1,300,000
Hidden Valley Elementary Roofing/HVAC . NA $5,850,000
James Monroe Elementary Classroom Modernization CNA $650,000
Luther Burbank Elementary TK/K Building O NA $9,100,000
Luther Burbank Elementary Admin Reconfiguration O NA $5,850,000
Luther Burbank Elementary Classroom Modernization _ $800,000
Luther Burbank Elementary Fencing O NA $390,000
Luther Burbank Elementary Shade Structure O NA $650,000
Proctor Terrace Elementary Two Story Bldg O NA $21,800,000
Arts Charter Charter Roofing (Kinder Bldg only) O NA $1,300,000
Arts Charter Charter Fencing . NA $650,000
Cesar Chavez Charter TK/K Building O NA © $10,000,000
Cesar Chavez Charter Admin Reconfiguration O NA c $6,500,000
Cesar Chavez Charter Classroom Modernization C NA ) © $3,000,000
French American Charter Classroom Modernization _ C $1,500,000
French American Charter Fencing O NA © $975,000
Elsie Allen High Roofing O NA (o] $32,500,000
Elsie Allen High Turf Field . NA © $1,300,000
Elsie Allen High Fencing O NA E $1,950,000
Elsie Allen High Access Control . NA ) © $2,100,000
Elsie Allen High Classroom Modernization O NA c $8,500,000
Elsie Allen High All-Access Restrooms C NA (o] $5,000,000
Maria Carrillo High Turf Field . NA c $1,300,000
Maria Carrillo High Roofing O NA © $28,600,000
Maria Carrillo High Classroom Modernization O NA c $11,700,000
Maria Carrillo High All-Access Restrooms . NA (o] $5,000,000
Montgomery High Turf Field . NA © $1,300,000
Montgomery High Classroom Modernization . NA © $9,100,000
Montgomery High New Main Gym O NA c $39,400,000
Montgomery High All-Access Restrooms — C $5,000,000
Piner High Turf Field . NA © $1,300,000
Piner High Gym Lobby . NA © $6,500,000
Piner High Classroom Modernization O NA c $3,000,000
Piner High Fencing O NA (o] $1,950,000
Piner High All Access Restrooms O NA © $5,000,000
Ridgway High Classroom Modernization C NA c $1,500,000
Ridgway High New MPR . NA © $15,000,000
Santa Rosa High Turf Field . NA © $1,300,000
Santa Rosa High Girls Locker Room/wrestling rm/multi-use  (MEENANEED c $10,400,000
Santa Rosa High Classroom Modernization O NA © $9,100,000
Santa Rosa High All-Access Restrooms O NA c $5,000,000
District Wide District Wide Deferred Maintenance . NA ) © $5,000,000
District Wide District Wide Deferred Maintenance T NA G $5,000,000
District Wide District Wide CNS- Steam Kettle Project . NA © $750,000
District Wide District Wide CNS- Steam Kettle Project O NA $250,000



Charter Renewal

Renovacion de la escuela

autobnoma

April 8, 2026
Gabriela Mendoza-Torres, Interim Principal
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Who are we? ;Quiénes somos?

English

TK-8 Grade Dual-Immersion School
(Spanish & English)

‘ Our school site strives to:

0e®
T

R

Create a family and community-centered
school that promotes a rigorous academic
environment which creates a bilingual,
biliterate and multicultural quality education
for all students. This environment fosters
creative, honest and kind citizens of the
community and the world.

Current Enrollment: 761

ik
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Espanol

Escuela de Inmersion Dual (Espaiiol e |
Inglés) — Grados TK-8 |

Nuestra escuela se esfuerza por: |
Crear una institucion centrada en la familiay |
la comunidad, que promueva un entorno |
académico riguroso y brinde una educacién |
de calidad —bilingle, biliterada y

multicultural— para todos los estudiantes. Este |
entorno fomenta la formacion de ciudadanos |
creativos, honestos y bondadosos, tanto para |
la comunidad como para el mundo. |

Matricula actual: 761




CCLAtimeline -Lineade tiempo de CCLA

SRCS approved a dual
language program.
Started with the dual
immersion strand with five
classes at Hilliard
Comstock Middle School

Cesar Chavez Language
Academy and Lawrence
Cook Middle School
become one..

First Dual language
students promote to
high school.

SRCS aprobd un
programa bilingue.
Comenzob con la
modalidad de inmersién
bilingue con cinco clases
en la escuela secundaria
Hilliard Comstock.

Los primeros estudiantes
del programa bilingte
pasan a la escuela
secundaria.

CCLA Yy la Escuela
Secundaria Lawrence
Cook se fusionan y la

Escuela Secundaria
Lawrence Cook cierra.

Continue to expand our
facilities to meet the needs
of our students. Promote
student enrollment to our
school. Grow as a language
aquisition powerhouse.

NOW-

Continuar ampliando nuestras
instalaciones para satisfacer
las necesidades de nuestros
estudiantes. Promover la
inscripciéon de estudiantes en
nuestra escuela. Crecer como
una potencia en la adquisicién
de idiomas.



CCLA Numbers - Numeros de CCLA

T 761 Students Enrolled- Estudiantes inscritos
@A 49 Certificated staff- Personal certificado
31 Classified Staff- Personal Clasificada

3 counselors- Consejero/a/es

5 Humanidad Counselors- Consejeras de
Humanidad

3 Administrators- Administradoras

10 Grade levels - Grados

| Site - una escuela

}
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@

E
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Charter Renewal Updates -
Actualizaciones del Charter

( Middle School Program - programa de la secundaria )

94 Course offerings that support student learning
Oferta de cursos que apoyan el aprendizaje de los estudiantes

$@ Intro to Spanish
Introduccion al espaiiol

- =4




Charter Renewal Updates - Actualizaciones del Charter

[Middle School Program- programa de la

secundaria

Q Virtual academy at least 4 online

courses (edgenuity)

e Students will have the option to take

iii in-person classes through a SRCS
high school or through dual
enrollment with SRJC or SSU.

Community service to give back the

\(.

Programa de Preparatoria (9-12) )

Academia virtual con al menos 4
cursos en linea (Edgenuity)

Los estudiantes tendrdn la opcién de
tomar clases presenciales en una
preparatoria de SRCS o mediante
inscripcién simultdnea con SRJC o
SSU.

Servicio comunitario para contribuir

community ,
- a la comunidad.
Parent Advocacy and Bilingual
Defensa de los padres y talleres
Workshops gt
bilingues.
5 A




Timeline torenew - Cronograma paralarenovacion _

' April 8, 2026 - SRCS Board Hearing - Notificacion

\ January 14, 2026 - CCLA Town Hall - Junta de Padres;

O

May 13, 2026 - SRCS Board Action - Accion

CCLA comités: BAB, ELAC

December 3, 2025 - CCLA Charter Committee -
Comité

November 19, 2025 - CCLA Town Hall - Junta de
padres

November 12, 2025 - CCLA Charter Committee -
Comité

Charter Committee:

Veronica (Parent)
Alyssa (Parent)

Lili (Parent)

Tevaseu (Maestra)
Brown (Maestra)
Montesinos (Maestra)
Oseguera (Counselor)
Ackerman (Maestra)
Peterson (Maestra)
Gonzalez (Maestra)

\
\\
\l



Thank you- Mil Gracias




CCLA

Charter Renewal
Petition

Term Date: July 1, 2026 - June 30,
2031

Gabriela Mendoza-Torres
Submitted to the Board of
Education, Santa Rosa City
Schools

April 8, 2026
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Introduction and/or Executive Summary

Dear Superintendent August and Members of the Governing Board,

On behalf of the petitioners, we respectfully submit this charter petition for CCLA
Language Academy (CCLA), a Two-Way Dual Immersion (TWDI) Spanish/English
program serving English-only students and multilingual learners in Santa Rosa. CCLA is
a dependent charter school authorized by Santa Rosa City Schools (SRCS) and has
been serving the community since its founding.

CCLA opened in 2013 in direct response to the community for improved educational
equity within SRCS. CCLA began with one Kinder Academy and three Kindergarten
classes and a vision to become a complete TK-8 TWDI over the next decade. Each
year, from 2014 through 2021, CCLA grew its bilingual student body and staff by adding
a grade. In 2019, CCLA was relocated to the Lawrence Cook Middle School campus to
accommodate the expanded student body. By the start of the 2021-2022 school year,
CCLA achieved its goal to serve students from TK-8 with comprehensive dual
language immersion. CCLA also expanded its mission to include non TWDI middle
school students from southwest Santa Rosa (those residing within the former Lawrence
Cook boundaries). As part of its continued growth and commitment to providing a full
bilingual educational pathway for students and families, CCLA proposes to expand to
serve students from Transitional Kindergarten through high school beginning in the
2026—-2027 school year.

The lead petitioner for this charter submission is Gabriela Mendoza-Torres, Interim
Principal, and the school will continue to operate under the oversight of Santa Rosa City
Schools as its authorizing district. CCLA remains committed to providing a rigorous
bilingual, biliterate, and multicultural education that prepares students for college,
career, and civic leadership.

CCLA's Two-Way Dual Immersion program is designed to support both native English
speakers and multilingual learners in developing high levels of academic achievement,
bilingualism, biliteracy, and cross-cultural competence. Through this program, students
learn in both Spanish and English, strengthening language development while meeting
California academic standards.

This petition represents charter renewal and requests a charter term of 5 years,
consistent with applicable provisions of the California Education Code. The public
hearing(s) for this charter petition are scheduled to occur on May 13, 2026.

The petitioners hereby certify that they deem this charter petition to be complete and
that it contains the information required pursuant to California Education Code Section
47605 and related statutes governing charter school petitions.

CCLA Language Academy | Charter Renewal Petition | 2026 Page 2 of 102



We appreciate the continued partnership with Santa Rosa City Schools and look
forward to the opportunity to present this petition and continue serving the students and
families of our community.

Sincerely,

Gabriela Mendoza-Torres
Interim Principal

Assurances, Affirmations, and Declarations

|, Gabriela Mendoza-Torres, interim principal, hereby certify that the information
submitted in this renewal petition for approval of the existing California public charter
school named CCLA Language Academy (“CCLA” or the “Charter School”), located
within the boundaries of Santa Rosa City Schools , is true to the best of my knowledge
and belief; | also certify that this petition does not constitute the conversion of a private
school to the status of a public charter school; and further, | understand that if the
charter is granted, the Charter School will follow any and all federal, state, and local
laws and regulations that apply to the Charter School, including but not limited to the
following, and shall:

The Charter School shall meet all statewide standards and conduct the
student assessments required, pursuant to Education Code Sections
60605 and 60851, and any other statewide standards authorized in
statute, or student assessments applicable to students in non-charter
public schools. [Ref. Education Code Section 47605(c)(1)]

Santa Rosa City Schools shall be deemed the exclusive public school
employer of the employees of the Charter School for purposes of the
Educational Employment Relations Act. [Ref. Education Code Section
47605 (b)(5)(0)]

The Charter School shall be non-sectarian in its programs, admissions
policies, employment practices, and all other operations. [Ref. Education
Code Section 47605(d)(1)]

The Charter School shall not charge tuition. [Ref. Education Code Section
47605(d)(1)]

The Charter School shall admit all students who wish to attend the Charter
School, unless the Charter School receives a greater number of
applications than there are spaces for students, in which case it will hold
a public random drawing to determine admission. Except as required by

CCLA Language Academy | Charter Renewal Petition | 2026 Page 3 of 102



Education Code Section 47605(e)(2), admission to the Charter School
shall not be determined according to the place of residence of the student
or his or her parents within the State. Preference in the public random
drawing shall be given as required by Education Code Section
47605(e)(2)(B). In the event of a drawing, the chartering authority shall
make reasonable efforts to accommodate the growth of the Charter
School in accordance with Education Code Section 47605(e)(2)(C). [Ref.
Education Code Section 47605(e)(2)(A)-(C)]

° The Charter School shall not discriminate on the basis of the
characteristics listed in Education Code Section 220 (e.g., actual or
perceived disability, gender, gender expression, gender identity,
nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in
Section 422.55 of the Penal Code, including immigration status, or
association with an individual who has any of the aforementioned
characteristics). [Ref. Education Code Section 47605(e)(1).]

) If a pupil is expelled or leaves Charter School without graduating or
completing the school year for any reason, Charter School shall notify the
Superintendent of the District of the pupil’s last known address within 30
days and shall, upon request, provide the District with a copy of the
cumulative record of the pupil, including report cards or a transcript of
grades, and health information. If the pupil is subsequently expelled or
leaves the school District without graduating or completing the school year
for any reason, the school District shall provide this information to the
Charter School within 30 days if the Charter School demonstrates that the
pupil had been enrolled in the Charter School. [Ref. Education Code
Section 47605(e)(3)]

) Update and reissue if requested, a former student’s records to include the
student’'s updated legal name or gender, upon receipt of
government-issued documentation of a change of name or gender or, if
such documentation is not available, upon request in accordance with the
procedure in Education Code 49070. (Ref. Education Code Sections
49062.5 and 49070.)

) Adopt a policy that is consistent with the model policy developed by the
California Attorney General addressing the charter school’s response to
immigration enforcement, notify parents/guardians of their children’s right
to a free public education regardless of immigration status or religious
beliefs, prohibit the collection of information or documents regarding the
immigration status of students or their family members, and fulfill the other
requirements of Education Code 234.7 (Ref. Education Code Section
234.7.)

CCLA Language Academy | Charter Renewal Petition | 2026 Page 4 of 102



Gabriela Mendoza-Torres DATE
Interim Principal
Lead Petitioner
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CHARTER RENEWAL CRITERIA

Pursuant to the amendments made to Education Code Section 47607, and the addition
of Education Code Section 47607.2 by Assembly Bill 1505 (2019), at the time of charter
renewal, a chartering authority shall consider the performance of the charter school on
the state and local indicators reported on the California School Dashboard
(“Dashboard”), and in some circumstances, the performance of the charter school on
assessment deemed to be verified data.

In addition to the shift toward assessing Dashboard data, Assembly Bill 1505 also
created a three-tiered system of evaluating charter schools’ performance, plus a
separate category for Dashboard Alternative School Status schools. Each of the three
tiers has unique qualifying criteria.

According to the Charter School Performance Category Data File most recently
published by the California Department of Education, CCLA falls into the middle
performing category and is eligible, and as clearly demonstrated by the evidence, meets
the criteria for charter renewal for a term of 5 years, as demonstrated below.

A. California Dashboard Performance

Education Code Section 47607.2(b) states: “For all charter schools for which [top tier
and bottom tier] do not apply, the chartering authority shall consider the school wide
performance and performance of all subgroups of pupils served by the charter school
on the state indicators included in the [Dashboard] and the performance of the charter
school on the local indicators included in the [Dashboard].”

The chartering authority shall provide greater weight to the performance on
measurements of academic performance determining whether to grant a chart renewal.
“‘Measurements of academic performance” as defined in statute as “indicators included
in the [Dashboard] that are based on statewide assessments in the California
Assessment of Student Performance and Progress system, or any successor system,
the English Language Proficiency Assessments for California, or any successor system
and the college and career readiness indicator.” (Education Code Section 47606(c)(3).)

Introduction

Before COVID-19 disrupted life and learning across the state and nation, CCLA’s
Dashboard data show substantial academic growth from 2018-2019. In the graph below
are CCLA's CAASPP trends in English Language Arts (“ELA”) and math scores over
the 2022-2025 testing period. Through a level of implementation strategies, clear
direction of dual language programming by administrators, and Professional Learning
Communities (“PLC”) work in the past year, scores increased in both subjects.
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Dashboard Performance from 2018 to 2025
2018 2019 2020 2021

[English
Language
[Arts

Mathemati
[cs

-70.2 -70.8

-110.4 -121.6

English
Learner
Progress

California Dashboard
Release Suspended

| Chronic
Absenteei
sm

32.2%

31.8%

Suspensio

n Rate 9.0% 8.2%

CCLA’s Positive Trends in Math and ELA CAASPP Scores

Academic performance data
demonstrate  positive  growth

trends in both ELA and Math,
reflecting the school’s capacity for

LEARN MORE
English Language Arts

LEARN MORE
Mathematics

continuous improvement. [ A students RS [ A students RS
In ELA, the school earned a ot 7nN
Yellow performance designation l | ‘ l 5 ‘
and achieved a notable increase

Yellow Orange

of 22.2 points, reducing the gap to
state standards to 55.7 points
below standard. CCLA's
performance in Math, currently in
the Orange range, showed a

55.7 points below standard

Increased 22.2 Points ®

EQUITY REPORT
Number of Student Groups in Each Color
D G G s

98.2 points below standard

Increased 14.2 Points ®

EQUITY REPORT
Number of Student Groups in Each Color
G G s

14.2-point increase, indicating 0 3 2 0 1 1 4 0 1 0
. . Red Orange Yellow Green Blue Red Orange  Yellow Green Blue

meaningful progress  despite

remaining 98.2 points below

standard.

Equity reports across both content areas show no student groups in Red for ELA and
limited concentration of groups in lower performance bands in Mathematics, with
evidence of groups performing at or above standard in both subjects. Collectively, these
outcomes underscore the effectiveness of targeted instructional strategies, data-driven

CCLA Language Academy | Charter Renewal Petition | 2026 Page 7 of 102



supports, and a focused commitment to improving student achievement while
addressing identified areas for continued growth.

CAASPP Scores Over Time

== CAASPP ELA == CAASPP Math

-50

-75

-100

-126
2022 2023 2024 2025

MULTILINGUAL LEARNERS (English Learners)

As part of our commitment to academic excellence and equity, our dual language
program continues to be a cornerstone of CCLA’'s educational model. By providing
instruction in both Spanish and English, we foster biliteracy, cultural competency, and
cognitive growth for all students. Over recent years, the program has shown
measurable success, reflected in an increase in the reclassification rate of MLs,
demonstrating that students are achieving proficiency in English while strengthening
their home language in Spanish. CCLA will continue expanding and enhancing this
program, ensuring that all students have access to high-quality dual language
instruction and the support necessary to thrive academically and socially.

Reclassified Current Year vs. year

25.0%

20.0%

15.0%

10.0%

Reclassified CurrentYear

cC 102

5.0%



CAASPP- Multilingual Learners and Students with Disabilities (Results Spring 2025)
Equity, Subgroup Performance, and Dual Language Impact (ELA)

Multilingual Learners
The Distance from Standard in ELA data highlights persistent opportunity gaps for two
priority student groups: MLs and Students with |IEPs. Across grade levels, both
subgroups performed below grade-level expectations, with larger gaps emerging in
upper elementary and middle school, where academic language demands and text
complexity increase.

Distance from Benchmark - English Language Arts
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At the same time, the data demonstrates the positive long-term impact of sustained
participation in the Dual Language program. Students who have been enrolled in the
Dual Language model since elementary school show stronger academic growth and
improved performance on the ELA CAASPP assessment, with progress toward meeting
grade-level benchmarks. These outcomes reflect the benefits of biliteracy development,
cross-language transfer, and sustained exposure to rigorous academic instruction in
both Spanish and English.

In contrast, students entering the Dual Language program in 7th grade, who have not
previously benefited from long-term biliteracy instruction, demonstrate greater distance
from benchmark. This underscores the importance of early and continuous participation
in Dual Language programming to maximize academic and linguistic outcomes.

To address this need, the school is committed to expanding equitable access to
Spanish-language core academic coursework at the secondary level. Providing
7th-grade students full access to the course catalog, including the option to take core
academic courses in Spanish, supports language proficiency, strengthens academic
identity, and promotes improved long-term literacy outcomes.

This data reinforces the school’s charter commitment to educational equity, biliteracy
development, and closing opportunity gaps by strengthening Dual Language program
continuity, expanding access to linguistically responsive instruction, and ensuring that
MLs receive high-quality, inclusive, and academically rigorous learning opportunities.
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The Benefits of the Dual Language Model

While MLs show a greater distance from benchmark in English Language Arts, this data
must be interpreted within the context of the school’s Dual Language Immersion (“DLI”)
program, where students are developing biliteracy, bilingualism, and cross-linguistic
transfer.

Research indicates that students in high-quality dual language programs may
demonstrate delayed English benchmark performance in early years, followed by
long-term academic gains, stronger reading comprehension, and higher overall literacy
achievement. The Dual Language model supports:

° Stronger metalinguistic awareness and cognitive flexibility.

° Accelerated long-term literacy growth in both Spanish and English.

° Closing opportunity gaps through culturally and linguistically sustaining
instruction.

The school remains committed to strengthening integrated ELD, Spanish literacy
development, and intentional cross-language instructional strategies to ensure MLs
continue progressing toward grade-level proficiency while preserving the long-term
academic advantages of bilingual education.

Students with IEPs & Inclusive Academic Access

Students with IEPs demonstrate significant distance from benchmark, reflecting the
need for specialized instruction, individualized learning supports, and aligned
intervention systems. In alignment with charter renewal priorities, the school will
continue to expand:

° Small-group and targeted literacy interventions
° Inclusive classroom models, universal design
° Frequent progress monitoring to ensure accountability and instructional

responsiveness
Equity-Focused Charter Commitments

As part of its renewal framework, the school commits to closing subgroup achievement
gaps while maintaining high academic expectations for all students through:

° Strengthening multi-tiered system of supports (“MTSS”) interventions

° Expanding targeted literacy supports for MLs and Students with IEPs
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° Enhancing Dual Language program fidelity and biliteracy outcomes

) Increasing cross-department collaboration among General Education,
ELD, and Special Education teams

) Using subgroup data to drive continuous improvement, instructional
refinement, and accountability

Equity and Subgroup Performance in Mathematics (CAASPP)

Analysis of CAASPP Mathematics results reveals significant and persistent
achievement gaps for key student subgroups, particularly MLs and Students with
Disabilities. These gaps deepen across grade levels and become most pronounced in
middle school, indicating systemic inequities in access to grade-level mathematical
learning.
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Multilingual Learners

MLs consistently performed well below state standards in mathematics. While Grade 3
ML students were approximately 49 points below the benchmark, the gap widened
dramatically in upper grades. By Grade 7, MLs were nearly 194 points below standard,
and by Grade 8, the gap expanded further to 235 points. School-wide, ML students
remained 164 points below proficiency. This trend suggests that as mathematical
instruction becomes increasingly abstract and language-intensive, current instructional
supports are insufficient to ensure equitable access for MLs.

Students with Disabilities

Students with Disabilities demonstrated the greatest academic risk among all
subgroups. In both Grade 7 and Grade 8, students with IEPs perform over 196 and 237
points below standard respectively and 3-6 grade students with an IEP 148.8 points
below standard. School-wide, students with IEPs are more than 170 points below
benchmark. These results highlight a critical need for more intensive, differentiated, and
specialized instruction aligned to grade-level standards.
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Collectively, the data indicate that the school’s most vulnerable populations are not yet
experiencing equitable learning outcomes in mathematics. The widening gaps in middle
school underscore the importance of strengthening Tier | core instruction, expanding
targeted interventions, and increasing alignment between language development,
special education services, and mathematics instruction.

Equity-Focused Charter Commitments
In response, the school has prioritized an equity-driven improvement plan that includes:

) Enhanced professional development in differentiated and culturally
responsive math instruction.

° Increased use of data-driven small group interventions for ML and IEP
students.
) Greater collaboration between general education, special education, and

multilingual support staff.

° Systematic progress monitoring to ensure that instructional adjustments
result in measurable growth.

These strategies reflect the school’s commitment to addressing opportunity gaps and
ensuring that all students, regardless of language proficiency or disability status, have
meaningful access to rigorous, standards-aligned mathematics instruction.

Chronic Absenteeism and Suspension Rates for CCLA as Reflected on the California
Dashboard

_ _ _ As reflected on the
Chronic Absenteeism Over Time Dashboard, CCLA has
0 demonstrated  significant
progress in reducing

30 chronic absenteeism from
2022 to 2025. Although
rates remained relatively
high between 2022 and
2023, CCLA saw a
10 substantial decrease in
2024 and continued

. improvement into 2025.
2022 2022 2024 2025 This sustained reduction in
the chronic absenteeism

rate reflects the

effectiveness of CCLA's comprehensive attendance strategies, including early
identification of at-risk students, consistent progress monitoring, timely family outreach,

20

Chronic Absentegism
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and individualized attendance interventions. Additionally, the integration of counseling
supports, restorative practices, and clear communication of attendance expectations
has strengthened student engagement and accountability. Collectively, these efforts
demonstrate CCLA's commitment to addressing barriers to attendance and ensuring
students are present and engaged in learning.

CCLA also has demonstrated a positive and sustained reduction in suspension rates
over the 2022-2025 period. The data shows a steady decline from 2022 to 2023, a
slight stabilization in 2024, and a more significant decrease by 2025. This overall
downward trend reflects the effectiveness of CCLA's proactive approach to student
behavior and school climate. The school has prioritized restorative practices, clear
behavioral expectations, and increased access to counseling and social-emotional
supports to address student needs before behaviors escalate. Additionally, staff training
and consistent implementation of positive behavior interventions have contributed to
improved student engagement and reduced reliance on exclusionary discipline. These
outcomes demonstrate CCLA's commitment to fostering a safe, supportive, and
inclusive learning environment.

Dashboard Performance from 2018 to 2025
2018 | 2019 | 2020 | 2021

English Language Arts -64.5 -35.7 -70.2 -70.8 -77.9

Mathematics -29.0 -46.5 California -110.4 -121.6 -112.4 @ -98.2
- Dashboard

English Learner Progress -- Release -

Chronic Absenteeism 94% | 7.5% Suspended 32.2% 31.8%
Suspension Rate 42% @ 21% 9.0% @ 82% | 8.3%

B. Verified Data

While the state’s CAASPP tests are completed once a year in the spring, CCLA
continues the administration of verified local assessments in order to monitor student
learning and effectiveness of its educational program. CCLA utilizes two diagnostic
assessment platforms: iReady for students in Kindergarten through eighth grade.

Administered three times a vyear, i-Ready measures students’ performance and
progress in reading (Spanish and English) skills and mathematics.

I-Ready Reading Diagnostic Results (2024—-2025)
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2024-2025 school year is the first year to provide CCLA the reading diagnostic results in
English reading. The Spanish language reading diagnostic is available 2025-2026 and
have yet to complete the assessment cycle for the year.

The 2024-2025 i-Ready Reading Diagnostic data provides evidence of measurable
student growth and progress toward grade-level proficiency, supporting the school’s
charter commitment to improving academic outcomes and closing achievement gaps.

Across grade levels, students demonstrated overall gains by the end of the school year,
indicating that the school’s instructional model, targeted interventions, and data-driven
decision-making processes are producing positive academic impact. These results
reflect fidelity to the charter’s academic program design, particularly in literacy
development and structured response to student learning needs.

2024-25 i-Ready Reading Diagnostic Results
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Primary grade performance (K-2) showed meaningful progress in early literacy
benchmarks, reinforcing the charter’'s emphasis on strong foundational reading
instruction. These outcomes validate continued investment in early intervention and
evidence-based literacy practices. In the fall K and 1st grade did not test.

In upper elementary grades (3—6), achievement levels were strongest in Grades 3 and
4, suggesting effective curriculum alignment, instructional rigor, and teacher
implementation of grade-level standards. Grade 5 data highlighted a targeted area for
improvement, and the school has identified this grade span for expanded intervention
services, progress monitoring, and instructional coaching as part of its charter renewal
improvement plan.

Middle school performance (Grades 7-8) reflected the increasing academic demands of
complex texts and disciplinary literacy. In alignment with charter renewal priorities, the

CCLA Language Academy | Charter Renewal Petition | 2026 Page 14 of 102



school will strengthen secondary literacy strategies, academic vocabulary development,
and cross-content reading integration to ensure continued student growth and college-
and career-readiness.

Charter Renewal Commitments and Next Steps

In alignment with the charter renewal framework, the school commits to:

° Sustaining strong early literacy programming.
° Expanding targeted reading interventions and multi-tiered supports.
° Strengthening data-driven instructional cycles and progress monitoring.

I-Ready Math Diagnostic Results (2024—2025)

2024-25 i-Ready Math Diagnostic Results
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The 2024-2025 i-Ready Math Diagnostic data demonstrated measurable student
growth across grade levels, indicating progress toward grade-level proficiency and
alignment with the school’s charter commitment to improving academic outcomes in
mathematics.

Across Fall, Winter, and Spring assessment windows, most grade levels showed
incremental gains, reflecting the impact of instructional strategies, curriculum
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implementation, and targeted math interventions. While progress is evident, the overall
percentage of students performing on or above grade level indicates an ongoing need
to accelerate math achievement and close proficiency gaps, particularly as
mathematical content becomes more rigorous in upper grades.

Primary grade performance (K-2) reflected strengthening foundational math skills,
including number sense, counting, and basic operations. These gains support the
charter’s emphasis on early intervention and the development of strong conceptual
math foundations.

In the upper elementary grades (3—6), Grade 4 demonstrated the strongest proficiency
outcomes, suggesting effective alignment between curriculum, instruction, and
grade-level standards. Other grade levels showed steady improvement but reveal
opportunities to enhance conceptual understanding, multi-step problem solving, and
mathematical fluency. These findings have informed targeted instructional support and
intervention planning as part of the charter renewal improvement strategy.

Middle school performance (Grades 7-8) reflected lower proficiency rates, consistent
with increasing academic demands and preparation for algebra-level coursework. In
response, the school will strengthen secondary math instruction, algebra readiness
initiatives, and data-driven intervention models to ensure students are prepared for
advanced coursework and long-term academic success.

Charter Renewal Commitments and Next Steps

In alignment with the charter renewal framework, the school commits to:

° Strengthening foundational math instruction in primary grades
° Expanding targeted math interventions and progress monitoring systems
) Enhancing conceptual understanding, procedural fluency, and

problem-solving instruction
) Increasing algebra readiness and secondary math supports

) Using assessment data to drive continuous improvement, accountability,
and instructional refinement

Overall, the math performance data reflects positive growth trends while identifying
clear priorities for acceleration, demonstrating the school's commitment to improving
academic outcomes and fulfilling the academic performance goals outlined in the
charter renewal petition.
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C. Conclusion

As CCLA continues to implement PLCs, quality-first instruction, TWDI strategies, and
language acquisition strategies to improve student learning that is reflected in the
California Dashboard and although scores are below standard, by implementing the
strategies outlined above student learning will be reflected in the metrics in the following
years.
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DESCRIPTION OF ELEMENTS REQUIRED BY THE CHARTER SCHOOLS ACT OF 1992

ELEMENT 1: DESCRIPTION OF THE EDUCATIONAL PROGRAM

(i) A description of the educational program of the school, designed, among other things, to
identify those whom the school is attempting to educate, what it means to be an “educated
person” in the 21st century, and how learning best occurs. The goals identified in the
program shall include the objective of enabling pupils to become self-motivated, competent,
and lifelong learners.

(ii) A description, for the charter school, of annual goals, for all pupils and for each subgroup of
pupils is identified pursuant to Section 52052, to be achieved in the state priorities, as
described in subdivision (d) of section 52060, that apply for the grade levels served, or the
nature of the program operated, by the charter school, and specific annual actions to
achieve those goals. A charter petition may identify additional school priorities, the goals for
the school priorities, and the specific annual actions to achieve those goals.

(iii) If the proposed school will serve high school pupils, a description of the manner in which the
charter school will inform parents/quardians about the transferability of the courses to other
public high schools and the eligibility of the course to meet college entrance requirements.
Courses offered by the charter school that are accredited by the Western Association of
School and Colleges may be considered transferable and courses approved by the
University of California or the California State University as creditable under the “A” through
“G” admission criteria may be considered to meet college entrance requirements.

Education Code § 47605 (b)(5)(B).

CCLA Language Academy is a dependent charter school offering a Two-Way
Immersion Program (Spanish/English) to students in Santa Rosa. CCLA opened in
2013 with a Kinder Academy and Kindergarten classes. By the beginning of the
2026-2027 school year, CCLA serves students in TK through 12th grades.

Mission Statement

The mission of the CCLA Language Academy (CCLA) is to create a family and
community-centered environment that promotes a rigorous academic environment
which creates bilingual, biliterate and multicultural quality education for all students. This
environment fosters creative, honest and kind citizens of the community and the world.

Motto: Bilingual/Biliterate/Bicultural/By Choice
Education for the 21st Century

The twenty-first century is characterized by an expanding, technology-driven, complex,
and changing global community. Effective citizens will need to communicate clearly,
demonstrate strong creativity, and work collaboratively with others who may be very
different from them. They will need highly developed critical-thinking and
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problem-solving skills and the oral, literacy, cross-cultural, and interpersonal skills to
effectively communicate in more than one language.

As educated persons in the twenty-first century, students will need to be college and
career ready after high school. CCLA prepares students by providing them with the
necessary tools and skills as outlined in our goals and measurable student outcomes,
which are outlined in Element 2 below.

Student Demographics and Target Population

As a dual language immersion program focused on Spanish and English, our student
demographics highlight the importance of maintaining a high-quality dual language
program. Understanding the students CCLA serves allows us to identify and remove
barriers, mitigating challenges to learning as much as possible. In previous years, with
approximately 50% MLs and 50% English-Only (“EO”) students, our demographics
closely aligned with the ideal 50/50 model ratio for dual language programs.

Demographics from 2018 to 2025

2018 2019 2020 2021 2022 2023 2024 2025

African
Americ
an 0.3% 0.3% 0.2% 0.2% 0.1% 0.4% 0.5% 0.5%

Americ
an
Indian
or
Alaska
Native [0 0.3% 0.2% 0.2% 0.3% 0.2% 0.1% 0.1%

Asian |1.0% |0.8% ]0.7%  [0.7% 1.5% |1.3% 0.7% [1.0%

Filipino |0 0 0.0% 10.0% 0.1% 10.4% [0.1% [0.1%

Hispani
c/
Latinx [87.1% |85.6% [84.4% |85.7% [86.5% [88.2% [90.0% [90.3%

Pacific
Islande

r or 0.0% 0.0% 0.0% 0.0% 0.5% 0.1% 0.1% 0.1%
Native
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Hawaii
an

Multipl
eRaces [13% [1.1% [2.6% [|1.8% [23% [1.8% [1.5% [1.4%

White |9.7% 11.1% [11.8% |11.4% |83% |7.7% |6.9% [6.3%

English
Learne
s 57.9% 146.1% 144.9% 139.1% 141.0% |46.0% 140.4% 132.7%

Socioec
onomic
ally

Disadv
antaged |60.5% [60.4% [54.4% [60.0% [49.2% 62.0% [63.5% |76.1%

Student
s with
Disabili
ties 4.2% 5.7% 13.0% [13.0% |15.7% |13.5% [12.5% [9.6%

Foster
Youth [0.0% 0.0% 0.0% 0.2% 0.3% 0.2% 0.2% 0.3%

Homele
SS 0.0% 0.0% 0.2% 0.2% 1.1% 1.5% 2.7% 3.8%

Total
Enroll
ment 309 369 423 440 927 853 811 773

Program Overview

The CCLA community believes that the best setting for educating linguistic minority
pupils—and one of the best for educating any pupil—is a school in which two languages
are used without apology and where becoming proficient in both is considered a
significant intellectual and cultural achievement (C. Glenn, 1990).

CCLA is a school dedicated to excellence and fidelity to a high quality implementation of
the two-way bilingual immersion (TWBI) model. CCLA will support all students in a

CCLA Language Academy | Charter Renewal Petition | 2026 Page 20 of 102



rigorous, highly focused educational environment that will prepare them for a future in
higher education and a global workforce.

The CCLA is dedicated to inspiring each child to realize their unique potential. Central to
the educational philosophy is the belief that children learn best when:

) There are high standards and expectations for all.

° Students become active participants in, not mere recipients, of their
education.

) A positive school culture is developed that respects diversity and

multiculturalism.

) Parents and community are seen as essential partners.
° The language and culture of all families are valued and embraced.
) Students are provided a positive, respectful learning environment, where

they take responsibility for their actions, choices and learning.

° Collaboration and positive interaction among peers is facilitated.
° Students are offered meaningful high quality instruction.
) Students are given opportunities to use technology as a tool to access and

share knowledge across the content areas.
° Teachers reflect and differentiate instruction based on the student’s needs.

) Teachers are given time to collaborate and plan instruction based on
assessment and student needs.

) Teachers and staff are provided quality professional development to
ensure they are implementing best practices and current research.

The current research regarding language acquisition states the needs of language
minority and language majority students can be simultaneously met by combining the
best features of immersion programs and of bilingual education. According to Kathyrn
Lindholm-Leary, Dr. Stephen Krashen, and Dr. James Cummins, bilingual immersion
programs are based on four underlying ideas:

1. A second language is best acquired by language minority students when their
first language is firmly established.

2. Second language is best acquired by language majority students through
immersion in that language.
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3. Knowledge learned through one language paves the way for knowledge
acquisition in the second language. Thus, students who learn content in one
language are expected to demonstrate content knowledge in the second
language once they acquire the language skills to express the knowledge.

4. Students need to reach a threshold level of native language proficiency in order
to facilitate second language development. Long-term cognitive advantages of
bilingualism will not accrue until the student has sufficiently developed both
languages.

CCLA's educational program has been developed using the strong and consistent
research regarding quality bilingual education programs that have shown high rates of
academic success in both English and the minority language for English learners
(Francis et al, 2006; Genesee, Lindholm-Leary, Saunders & Christian, 2006; Krashen &
Biber, 1988; Lindholm Leary, 2000; Lindholm-Leary & Borsato, 2006; Lindholm-Leary &
Genesee, in press; Ramirez, Yuen and Ramey, 1991; Tempes, 1984-85; Thomas &
Collier, 2001; Willig, 1985). Such studies document the numerous benefits of extended
native language instruction, including initial literacy instruction, for ELs in quality
programs.

National program effectiveness findings show that enrichment one-way (developmental
or bilingual maintenance) and two-way bilingual immersion programs are “the only
programs that assist students to fully reach the fiftieth percentile in both Language 1
and Language 2 in all subjects and to maintain that high level of achievement.” Schools
implementing high quality two-way immersion programs can expect one-fifth to
one-sixth of the achievement gap for English Learners to close each year (Thomas &
Collier, 2002). Additionally, two-way programs produce more students who pass the
high school exit exam (Lindholm-Leary, 2010) and fewer high school dropouts (Thomas
and Collier, 2001). Two-way immersion programs also have shown significant results in
closing the achievement gap for Latinos, which has remained a persistent problem in
the United States. Two-way immersion programs give equal status to both languages
and typically enroll Latino students alongside non-Latino students, providing the
additional advantage of fostering positive intergroup relations (Morales & Aldana, 2010).

Lindholm-Leary (2006) concluded that all groups benefit from two-way immersion
education. For every group of students considered (English Learner, Reclassified-Fluent
English Proficient, English Proficient, Latinx, Free Lunch, Special Education), each
group scored equivalent or superior to comparison averages in California for that group
after completing a two-way immersion program. The benefits are magnified when it is
taken into account that students from two-way immersion programs are bilingual and
biliterate.

A solid two-way immersion program also provides students with important
socioemotional skills. Two-way students who spend considerable time in peer to peer
and group interactions show high levels of multicultural competence, positive attitudes
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toward other languages and cultures and toward students who are different from them.
In addition, these students are motivated and value their experience in learning through
two languages and cultures (Dedong, 2009; Lindholm-Leary, 2009; Lindholm-Leary &
Borsato, 2004). This atmosphere of inclusiveness in the dual-language environment
meets the cultural needs of minorities and provides opportunities for them to experience
the world of their non-minority peers. Just as importantly, non-minority students expand
their worldview and respect for the customs and experiences of others (Thomas and
Collier, 2001).

Percentage of Instructional Time in the Designated Language

90/10 Transitional Kindergarten and Kindergarten: 90% of the day is in Spanish and
10% of the day is in English.

80/20 First Grade: 80% of the day is in Spanish and 20% of the day is in English.
70/30 Second Grade: 70% of the day is in Spanish and 30% of the day is in English.
60/40 Third Grade: 60% of the day is in Spanish and 40% of the day is in English.

50/50 Fourth to sixth Grade: 50% of the day is in Spanish and 50% of the day is in
English.

40/60 seventh to eighth grade: up to 40% of the day in Spanish and 60% of the day in
English based on course offerings

10/90 Ninth to Twelfth grade: 10% of the day is in Spanish and 90% of the day is in
English based on the high school course offerings.
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Program Goals

CESAR CHAVEZ LANGUAGE ACADEMY

Tres Pilares de Educacion de Lenguaje Dval
Three Pillars of Dval Language Education
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Billingbismo y Logro academico a Competencia
biatfabetismo nivel de grado sociocultural
Bilingualism & Grade Level Academic Sociocuttural

Biliteracy Achievement Competence

Bilingualism and Biliteracy- All students will have access to a language class to learn to
read, write, listen, and speak in Spanish and English.

Quality First Instruction - Through a focus on academic rigor and effective instructional
practices, all students will learn at grade level or higher.

Multicultural Competence- Students will develop high levels of self-confidence and
cross-cultural understanding. They will be able to compare and contrast other cultures,
leading to respect and appreciation of ethnic diversity, cultural pluralism, and individual
differences.
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Social Skills and Social Responsibility- Students will develop a strong sense of
responsibility, confidence, self-motivation, and the leadership skills necessary for
success in the classroom and beyond. CCLA will encourage students to think critically,
analyze, question, and resolve conflicts peacefully. Students will learn to work effectively
in groups, to help each other and contribute to their community, and to prepare for the
professional skills required in a global society.

Home and School Partnership- Parents and guardians are valued and respected as
important members of the school team. Parents are encouraged to volunteer at least 12
hours throughout the school year. In order to ensure academic success in the TWDI
program, parents will sign a compact agreeing to the Home/School Partnership.

Curriculum and Instruction

Classroom-Based Instructional Strategies for All Subjects

CCLA expects teachers to consistently hold students to rigorous academic standards.
Special attention will be given to strategies proven effective in second language
acquisition. Because all students are second language learners at CCLA, teachers must
implement instructional strategies that enable students to comprehend content in a
second language while continuing to develop high levels of proficiency in both
languages.

The following research-based teaching strategies and practices shown to be effective
with both English Learner and English Proficient students (see the Guiding Principles for
Dual Language Education, Lindholm-Leary, 2008) will be employed:

Balanced literacy program- A balanced literacy program offering students
multiple strategies for becoming proficient in reading and writing that incorporates
best practices in guided and self- directed reading activities, phonics, grammar,
genres of literature, and shared, interactive and independent student writing for
multiple purposes.

Language strategies using best practice such as. Guided Language Acquisition
Design (GLAD). Project GLAD practices will be implemented to promote
language acquisition, academic achievement, and cross-cultural skills. Project
GLAD develops meta-cognitive use of high level, academic language and
literacy.

College and career readiness strategies such as. Advancement via Individual
Determination (AVID). The strong college-going and career readiness culture on
campus encourages students to think about their college and career plans.
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Schools cover their walls with college pennants and banners, and educators
speak about their college experiences. College and careers are no longer foreign
concepts, and teachers provide the academic foundation students need to be on
a path for college and career success.

Staff will utilize strategies from other successful two-way immersion schools in the state
of California including:

° Cross-curricular thematic units of study.

) Systematic assessment of student progress.

) School-wide focus on language development and acquisition.

° Shared vision with shared priorities and expectations for multilingual
students.

° Create and maintain a clear, coherent instructional plan.

° Participate in ongoing data-driven decision-making.

Language Arts - All instruction is based on the California English Language Arts
Common Core Standards, though in grades TK-2, literacy is taught in Spanish. CCLA
uses a Common Core-aligned McGraw-Hill Spanish Language Arts program,
Maravillas, and the District-adopted Collaborative Curriculum Design Units in English,
as well as the Step Up to Writing program for the writing curriculum. Teachers will use
appropriate reading instructional practices to promote biliteracy. Some of these
approaches and strategies include: direct, sequential instruction; modeling, guided
practice, and independent practice; encouraging students to become efficient readers
and writers, and to read and write for meaning in English and Spanish. Teachers will
create rigorous higher level learning opportunities where students are encouraged to
use higher order thinking skills.

Strategies used based on the science of reading will include:

Systematic Phonics and Decoding Instruction.
Explicit Grammar Instruction.

Academic Vocabulary

Fluency Development.

Comprehension Strategies and Skills.

Read Aloud.

Biliteracy Strategies.

In addition, biliteracy strategies will be used, including research and approaches based
on how to help students transfer skills across languages (Sylvia Reyes; Genesee,
Lindholm-Leary, Saunders & Christian, 2006).
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Mathematics - All instruction is based on the Mathematics Common Core Standards.
The instruction will use approaches that are based on research on how mathematical
strategies and ideas develop in children. Mathematical concepts will be introduced
through appropriate contexts that are structured to ensure that the strategies,
representations and ideas necessary for success are fully developed. Computational
fluency will then be developed in concert with children’s developing number sense.
Children will use multiple strategies in computation and problem-solving and learn to
represent their thinking with appropriate models (number lines, area models, etc.). To
accomplish this, District-adopted, Common Core aligned math curriculum, Everyday
Math (in Spanish), will be used, and the faculty will collaborate to ensure these
programs are properly coordinated. CCLA will continue to train and develop all of its
teachers to implement this program with integrity. Children will be encouraged to view
the world through a mathematical lens and to explore situations to discover the
mathematical patterns and mechanisms within these environments. In addition, to
infuse second language and literacy skills within mathematics, assignments will include
written prompts that encourage students to integrate their writing and knowledge of
mathematical concepts.

Science - All instruction is based on the Next Generation Science Standards (“NGSS”).
Students will use an inquiry based approach developed around hands-on investigations
with a cohesive and connected curriculum where concepts build on each other, leading
students to a more comprehensive understanding of the NGSS. All students will explore
environmental issues and understand the need for human beings to develop as
responsible citizens of our planet. Students will follow the scientific process of asking
questions, forming hypotheses, making observations, collaborating in cooperative
groups, and conducting experiments to test ideas and verify results. The TCI curriculum
encourages curiosity, critical thinking skills, as well as the use of technology for research
and presentations.

Social Studies - All instruction is based on the History Social Science Content
Standards. Students will increase reading and writing literacy through the context of
standards-based social studies curriculum. National Geographic world history and
American stories are used for 7-8 grade classes. K-5 grade uses the Scott Foreshman
History-Social science and 6th grade uses the California Vista Ancient Civilizations
curriculum.

Arts - The art program will place an emphasis on multicultural art and artists. Art
instruction will be based on the curriculum philosophy of art education developed by the
Getty Foundation, now called Comprehensive Arts Education (“CAE”). It incorporates
four components: art history, art production, art criticism and aesthetics. The program
will be sequential in design and integrated into the California State Standards of the
Visual Arts, Language Arts, Science and Social Science curriculum. Students will gain
an understanding of art as a symbolic language and of its historical and cultural context.
They will acquire skills and knowledge of a variety of techniques including sculpture,
printmaking, painting, drawing and ceramics.
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Music - The music program will place an emphasis on multicultural art and artists and is
supported by the adopted district curriculum of Essential Elements 2000
Comprehensive Band Method. Research has shown the important influence of music on
children’s cognitive development (Rauscher, 2003). Music instruction is important for
developing the whole child and a better understanding of a child’s culture. In alignment
with the research, the music program has four main purposes:

) To develop an appreciation for the performing arts,

° To stimulate cognitive development, particularly in spatial-temporal
reasoning and in mathematics,

° To promote multicultural knowledge through music,
° To help the child become a responsible citizen.

Aligned to the state standards, The music program will teach students important
musical concepts, such as basic music theory, to read music notation, and play musical
instruments, with special attention to multicultural traditional songs/games . The
expectation will be for students to develop a deeper interest in music and awareness
that music can be used as a tool for the development of character.

Technology - CCLA believes that enabling the youngest students to access and interact
with technology in an intelligent and guided environment will help to build a foundation
for technologically savvy older students and technologically literate adults. Support at
each grade level with a variety of technological skills and media will be a critical
component of this program, as well as guided, cohesive strategies that integrate these
tools meaningfully into the learning process.

Life Skills - Students will participate in activities and projects that demonstrate the
acquisition of life skills. Students will take on leadership roles and will demonstrate the
ability to work collaboratively with peers, teachers, and families. Students will
demonstrate the ability to plan, initiate, and complete community projects that utilize
their skills and contribute to the social and emotional well-being of their families,
community, and world. Students will demonstrate knowledge of career options, the skills
required, and how to develop plans for setting and meeting career goals. Students will
demonstrate confidence, motivation, and positive self-esteem.

Physical Education - The Physical Education program will be offered for 100 minutes a
week to students in grades K-8. The focus of the program will be the development of
healthy lifestyles, motor skills and movement knowledge, and developing social and
personal skills. The curriculum is designed to consider both State guidelines and
recommendations from current curriculum experts. The expected student outcomes of
the program are as follows:

) Students enjoy and seek out physical activity.
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° Students develop and maintain acceptable levels of physical fitness.

° Students develop a variety of movement and manipulative skills so they
will experience success and feel comfortable during present and future
physical activity pursuits.

° Students develop the ability to get along well with others in movement
environments including good sportsmanship and cooperative behavior.

° Students set goals for fitness and healthy food choices throughout the
year. They learn the relationship between physical activity, food intake,
and body composition.

Secondary Program Design (Grades 7-12)

As CCLA Language Academy (CCLA) expands its commitment to biliteracy and
twenty-first century global citizenship, the secondary program provides a continuous,
rigorous, and flexible pathway for students to achieve high levels of academic
proficiency in both Spanish and English. The program is divided into two distinct
phases: the Junior High Program and the Senior High Program.

Junior High Program (Grades 7-8)

The Junior High Program at CCLA transitions students from the foundational immersion
model of the elementary years into a specialized departmentalized structure including
the addition of incoming students in seventh grade completing a comprehensive
program. Continue to collaborations and vertical articulation with TK-6 grade and 9-12
grade. To accommodate the diverse linguistic backgrounds of our student body, CCLA
offers student placement that best fits their needs, leveraging our robust course
offerings providing an opportunity to take advantage of all our dual language courses
and traditional offerings.

e All 7th and 8th grade students will have access to the full course catalog based
on their learning preferences. Students will have the opportunity to receive core
academic instruction in Spanish for language arts (SLA), mathematics instruction
in Spanish and history instruction in Spanish, more subjects will be added to the
master schedule depending on the staffing availability. Incoming students will
have the opportunity to opt in to receive core academic instruction based on their
Spanish proficiency. Incoming students are expected to complete at least one
course in Spanish in both seventh and eighth grade enroliment. This honors-level
immersion ensures students maintain and refine academic vocabulary and
cognitive flexibility while mastering state standards.This rigorous introduction
prepares students for advanced language study in high school and provides a
bridge to the school’s biliteracy goals.
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Senior High Program (9-12)

The CCLA 9-12 grade program will be a full independent study program or a hybrid
program allowing students to take classes online and participate in a high school or dual
enrollment program with SRJC or SSU.

e Virtual Classes: Students will enroll in CCLA virtual academy in which students
will take a minimum of four academic courses online. Students will meet with a
CCLA teacher once a week for a minimum of one hour to discuss their course
passing and any questions with the material. Where feasible, CCLA will provide
targeted sections at the 9-12 grade level in Spanish.

e In-Person: Students will have the option to take in-person classes through a
SRCS high school or through dual enrollment with SRJC or SSU.

e Academic Oversight and A-G Alignment: To ensure students are competitive
for university admission, CCLA provides dedicated academic monitoring. The
CCLA counselor will conduct regular audits to ensure student schedules align
with the University of California (UC) and California State University (CSU) A-G
admission requirements. Achievement of the California State Seal of Biliteracy is
a graduation expectation.

e Enrichment and Community Leadership: CCLA high school students remain
active leaders within the community through:

o Community Service: Students will provide service and mentorship within
CCLA elementary and junior high classrooms.

e Parent Advocacy and Bilingual Workshops: CCLA will host specialized
bilingual workshops for high school families, covering "College Knowledge"
topics such as FAFSA, Dream Act completion, college application timelines, and
scholarship opportunities for multilingual learners.

Multi-Tiered System of Supports (MTSS)

CCLA recognizes that students may need different types of support at any given time.
The MTSS plan helps staff to identify the right supports at the right time for students.
Universal, supplemental, and intensive supports are outlined in our Multi-tiered System
of Supports. MTSS is designed to address the social-emotional behaviors, academic
needs, and attendance trends of students. Any challenges in these areas may interfere
with a student’s ability to achieve success academically. Our flexible framework aligns
our mission to the supports and resources we have available to students and families.

Should students need more than the universal support to achieve the expected
academic outcomes, the supplemental supports act as a safety net to help address and
remove any barriers they are facing.
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Implementing MTSS within an inclusion model, CCLA provides support for all students,
including students with disabilities. The targeted support plan is outlined:

Tier One- Prevention: All students have access to the support and engagement
inside the classroom by universal design, quality first instruction, and language
acquisition strategies are strengthened. This is the opportunity to prevent a
learning gap.

° Quality first instruction is a key component in preventing the need
for intervention. CCLA shall ensure that the general education
classrooms provide inclusive and differentiated instruction that
caters to diverse learning needs of all students. Staff will use
strategies such as GLAD, AVID, and Universal Design for Learning
(“UDL”) to make the curriculum accessible to all students.

Tier Two- Intervention & Extension: This tier is for students who need more time
and multiple representations of the lesson for the student to learn the standard.
Some students need an extension to further their understanding of the standard.
Opportunities are available inside the classroom setting to support the students
learning through strategic, small group instruction and reteaching.

Students needing additional support through the Tier Two Interventions &
Extensions are identified by academic standing, benchmarks, i-Ready and
mMCLASS scores, common formative assessments, and reporting periods, and
the SST.

° CARE Team: The CARE Team consists of counseling staff, student
safety advisors, restorative specialists, family engagement
facilitators, resource specialists, psychologists, administrators,
review student data and develop an action plan that is shared with
the classroom teacher. Areas of academics, social emotional,
truancy are all discussed and monitored. Consistent collaboration
between the classroom teacher and the care team is vital in
measuring the students' growth. When students need further
support, a Student Study Team (“SST”) meeting is held.

Tier Three- Reinforcement: Intended the few students who need more intensive
support to access the general education curriculum, such as specialized
academic instruction or a resource specialist program (“RSP”) as identified by an
IEP.

Applicable to all MTSS tiers are the following:

1. Professional Learning Teams (PLT): Collaboration among grade levels,
departments, resource specialists to design and deliver curriculum aligned
with student learning.
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2. Data-Driven Decision: Staff use data to respond to student learning needs
and monitor their progress. Staff adjust interventions and strategies based on
data.

3. Family Involvement: CCLA intentionally engages families in the MTSS
process, seeking their input, and keeping them informed about their child’s
progress and the strategies being used.

Intentional collaboration and coordination as a PLC is an integral component of MTSS.
As CCLA aligns District and school-wide initiatives, supports, resources and follows the
continuous improvement process. The CCLA MTSS process is intended to address the
needs of all students including MLs, students with disabilities, as well as vulnerable
populations such as socio-economically disadvantaged students (“SED”).

Student Study Team (“SST")

The Student Study Team collaboratively meets to identify students in need of
intervention and support. The SST members may include but are not limited to:

° Parent/Guardian

] Student

° Classroom teacher

° Counselor

° Other support person
° Administrator

SST Referral Process

Any teacher or parent can request an SST review of a scholar’s needs for additional
support and intervention. The administrator or designee is responsible for scheduling an
SST meeting when required participants are available and sends out the formal
notification.

During the SST meeting, student strengths are discussed to better understand how the
student learns and how they engage at school and at home. Prior to the meeting, a
feedback survey is sent to the classroom teachers, input from whom will be included on
the SST form. A deep dive into the student’s cumulative file is conducted prior to the
meeting, and that information is shared with the team. Additional information regarding
the student’s early childhood development or educational history may be shared with
the team. Any other information that provides insight into the student and the current
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concerns is also addressed. The team will develop no more than five SMART goals for
each student and engage in discussion regarding any accommodations, their
effectiveness, and whether new or revised accommodations are needed. The SST then
monitors the student’s progress for a period of 6 to 8 weeks before meeting again.

At the follow up SST meeting ,the SST reviews the student’s progress and develops

next steps:

If there is progress: The team celebrates success and continues or
modifies the interventions outlined in the SST form.

If there is a lack of progress: The team will discuss the lack of progress,
suggest additional or different interventions, and consult with additional
personnel to determine whether additional evaluation is recommended.

Collaboration and communication between home and school is necessary to support
the progress of the student.

The following visual is an outline of the supports offered:

TIER 3 REINFORCEMENT

Humanidad School Based Behavioral Health
Individual Counseling Services

Education Services- |IEP

Referrals to Outside Agencies

SARBs
Risk Assessment
Threat Assessment

TIER 2 INTERVENTION & EXTENSIONS

Care Team, SARTs Home Visits Repair the Harm _Circles
SST & 504 Plans Behavior Intervention Plans ~ Academic Check-ins
Check-in-check-out (HUG) Suspension Diversion 4 year Academic Fflans
Student Advisors Programs Student Observation (data
Restorative Dialogs Summer School gathering) ) .
Elementary Tutoring Group/Individual Counseling ~ Youth Transforming Justice
SOCIAL FAMILIES &
ACADEMIC BEHAVIOR EMOTIONAL CAREGIVERS
Tutoring- teacher supported  Student rights & responsibilities [I_Uunsellnq presentations: Bilingual Advisory Board (EAB)
Press Reading Groups presentations (7-8) Kimachis (Tk-K), Toolbox (1-6),  Engish Learner Advisory Board
Language Labs Student Handbook Zanes of RBQ“““"““ (ELAC) )
Parent/Teacher conferences Duetzales Awards- weekly TK-§ 'onthly Counseling Parent CCLA Foundation
(TH-6) 2 Restorative Specialists Nights (T-8) Coffee Chat
Mhletic programs (6-8) Field Day (1-6) Monthly Life Skill Assembly (1-6)  Back to School Night
TK-1 Colors of Music Dances [7-8) Manthly Challenge & Rewards Open House
LandPaths science program(7) Movie Nights (7-8) (7-8) student Drientation
Science Camp (6) Promotion Activities (8) Lunch Bunch (k-6) Fanlulgr Nights- Technology, Math
Academic Awards Assemblies National Academy of Athletics  Lunch Hang Out(7-) & Literacy )
{TK-6) Portuguese Soccer (TK-6) Friday Restorative Groups (7-8)  Cesar Chavez Day Celebration
Awards Night (7-8) Baile Folklorico (3-6) Clubs: MeCha, Garden, Art, Chess, Dance-a-thon
Monthly Target Awards (7-8)  Restorative After School Groups J°urnaling. Amor Para Todos,  Bingo Nights
PLC Needs Assessment Super Estrellas Panorama, YouthTruth & Needs
Career Day Panorama Survey, YouthTruth Assessment Surveys
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Students with Disabilities

CCLA supports students in need of special education and related services. As a
dependent District charter, CCLA will be served by the District’'s Department of Special
Services and the District's Special Education Local Plan Area (“SELPA”)." CCLA shall
adhere to all provisions of federal law related to students with disabilities including, but
not limited to, Section 504 of the Rehabilitation Act of 1973 (“Section 504”), Title Il of the
Americans with Disabilities Act of 1990 (“ADA”) and the Individuals with Disabilities in
Education Improvement Act of 2004 (“IDEA”).

Once a referral is made for a particular student, whether by the SST, parent, or staff, the
student receives comprehensive assessment, which includes parent/guardian and
teacher input, into all aspects of the suspected disability.

If the results of the assessment reveal eligibility for special education services and the
IEP team agrees to an IEP, a written Individual Education Plan (IEP) is developed
through a team effort in order to meet the specific needs of the student. Every attempt is
made to provide needed services at the charter school through the assistance of the
RSP teacher and/or other specialists from Special Services, such as speech and
language therapists. However, if the student’'s needs cannot be accommodated at the
CCLA site, other alternatives, such as a contract with outside agencies, may be
explored.

The school will have access to assistance from SRCS Special Programs as well as from
the local Sonoma County Special Education Local Plan Area (SELPA) through Sonoma
County Office of Education. A Program Manager, who monitors the legal concerns as
well as the educational program, is responsible for programmatic needs and benefits for
the school at large and will adhere to all requirements of federal law as found in
Individuals with Disabilities Education Act (IDEA). Proactive intervention will be
implemented on a school-wide basis so that a problem- solving model for assistance (as
opposed to a deficit model) is employed. For instance, prior to the referral for Special
Education services, the Student Study Team will employ a multi-tiered model of service
delivery that includes a pyramid of responses that are based on student need. Other
possible interventions, for response to other needs, may include assistance from a
school psychologist, a speech and language specialist, or a behavior specialist.

A credentialed RSP teacher staffs CCLA. The RSP teacher works collaboratively with
the classroom teacher to provide support to the student. The RSP teacher provides
small group instruction, specialized academic instruction, progress monitoring, and
consultation between the RSP teacher and general education teacher.

! The District is in the process of creating its own SELPA, after which it will withdraw from the
Sonoma County SELPA.
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Section 504 of the Rehabilitation Act of 1973

CCLA will ensure that no qualified student with a disability shall, on the basis of
disability, be excluded from participation, be denied the benefits of, or otherwise be
subjected to discrimination under any program offered through CCLA. A student who
has a physical or mental impairment that substantially limits one or more major life
activities, has a record of such impairment, or is regarded as having such impairment, is
eligible for protections under Section 504.

The principal or other designated site administrator shall assemble a 504 team, which
shall include the parent/guardian, teacher(s), student (where appropriate), and other
qualified persons knowledgeable about the student. The 504 team shall review the
student’s existing records, including academic, social and behavioral records, as well as
any new information provided to the team, and is responsible for making a
determination as to whether an evaluation for Section 504 services is appropriate. If the
student has already been evaluated under the IDEA but found ineligible for special
education instruction or related services under the IDEA, those evaluations may be
used to help determine eligibility under Section 504. The evaluation for eligibility for a
Section 504 plan shall be carried out by the 504 team, which shall evaluate the nature
of the student’s disability and the impact upon the student’s education. This evaluation
shall include consideration of any behaviors that interfere with regular participation in
the educational program and/or activities. The 504 team may also consider the following
information in its evaluation:

° Tests and other evaluation materials that have been validated for the
specific purpose for which they are used and are administered by trained
personnel.

° Tests and other evaluation materials including those tailored to assess

specific areas of educational need, and not merely those which are
designed to provide a single general intelligence quotient.

° Tests are selected and administered to ensure that when a test is
administered to a student with impaired sensory, manual or speaking
skills, the test results accurately reflect the student’s aptitude or
achievement level, or whatever factor the test purports to measure, rather
than reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student is eligible for accommodations under
Section 504 must be made by the 504 team in writing. Written notice of such
determination and a copy of procedural safeguards available must be provided to the
parents/guardians of the student in their primary language.

If during the evaluation the 504 team obtains information indicating possible eligibility of
the student for special education under the IDEA, a referral for assessment under the
IDEA shall be made by the 504 team.
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If the student is found by the 504 team to have a disability under Section 504, the 504
team shall be responsible for determining what, if any, accommodations or services are
needed to ensure that the student receives a free appropriate public education
(“FAPE”). In developing the 504 plans, the 504 team shall consider all relevant
information utilized during the evaluation of the student. The 504 Plan shall describe the
Section 504 disability and any program accommodations, modifications or services that
may be necessary.

All 504 team participants, parents/guardians, teachers, and any other participants in the
student’s education, including substitutes and tutors, must have access to a copy of
each student’s 504 plan. The principal shall ensure that substitutes have copies of
students’ 504 plans. A copy of the 504 plans shall be maintained in the student’s
cumulative file. Each student’s 504 plan shall be reviewed at least once per year to
determine the appropriateness of the plan, needed modifications to the plan, and
continued eligibility.

Multilingual Learners (English Learners)
How the Charter School Will Identify, Address, and Meet the Needs of

Another group of students with special needs that will be addressed within the charter
school are the multilinguals. A Spanish immersion program will provide instruction in
English within the classroom with the curriculum and lesson presentations designed
appropriately for students learning the language. This model is delivered by the
classroom teacher who will be trained and credentialed in the use of appropriate
strategies for multilingual students. Thus, multilingual students are in mainstream
settings with native English speakers. The EL students receive designated English
Language Development (“ELD”) instruction daily in conjunction with the ELA curriculum.
Teachers use GLAD strategies to give ELs access to the core curriculum, and
instructional materials will be matched with student needs.

As in other District schools, the needs of English learners are assessed through the
English Language Proficiency Assessment for California (“ELPAC”). An English learner
will be considered “reasonably fluent” when they have reached level 4 on the ELPAC
and when reading and writing levels in English are at the appropriate level. Students will
continue to be monitored for academic progress even after formal redesignation takes
place. CCLA staff will adhere to District guidelines for Reclassification.

CCLA will provide a comprehensive designated and integrated ELD instructional
program that is supported through our language allocation to meet the
grade-appropriate academic goals and language needs of every enrolled multilingual
student, including newcomers, Long Term English Learners (“‘LTELS”) on their way to
reclassification. CCLA staff will use the ELA/ELD standards set forth by the California
Department of Education to assist in supporting and assessing the progress of
multilingual students.
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Designated ELD will be implemented as follows:

° TK-6 grade, during their English designated time.

° 7-12 grade, during their Academic Language Development (ALD) class
period.

) Students may receive one-on-one support, small group instruction,
reteach time during their class period.

° Staff will use an ELD curriculum aligned to the California English

Language Development Standards.

Integrated instructional time, staff will use a variety of strategies to help multilingual
students develop English language proficiency. Multilingual students have daily access
to the core curriculum in English.

In the fall of each academic year, ELPAC scores are reviewed with the staff. Staff then
supports students based on their overall ELPAC performance and notify
parents/guardians of their language standing. Students are monitored throughout the
year using i-Ready, mClass, benchmarks, and grades. Based on scores or teacher
recommendations, students are identified by the CARE team. The tier two team then
supports the students academically or behaviorally by setting forward an action plan
with progress monitoring. If the student is making progress the supports in place
continue, if no or very little progress is made a Student Study Team meeting is
scheduled to further discuss concerns. The SST meeting consists of classroom teacher,
administrator, counselor or psychologist, parent/guardian and student meeting to set
forth an actionable plan. Based on the individual student needs and supports available
at the school level as the student progress intervention can continue or eliminate.

Multilingual students in grades TK-3 receive specialized instruction in class during their
English language minutes. Students are monitored through common formative
assessment, i-Ready English reading assessment, and are supported through small
group instruction led by the classroom teacher.

Multilingual students in grades 4-6 receive specialized instruction through language
labs during class in which students are supported based on their English Academic
need. Using the i-Ready scores, students are identified as needing to master a skill set
and are then grouped and supported through small group instruction with the classroom
teacher, an instructional assistant, or Teacher On Special Assignment supporting their
language acquisition.

Multilingual students in grades 7-12 will have access to an Academic Language
Development period throughout their course of study . The course is designated as a
specialized instruction to support students' syntax, vocabulary, reading comprehension,
oral literacy, and discourse skills needed for their academic success.
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High Achieving Students

In addition to making provisions for students who are either academically low achieving
or who are in need of special education services, CCLA will identify and respond to the
needs of students who are high achieving students. Using identification procedures
practiced by other schools within the District, the teachers will assess student ability
beginning when students are in the third grade by administering the Raven’s Program
Matrices (RPM) assessment is a non-verbal, visual-spatial test widely used to measure
fluid intelligence, abstract reasoning, and pattern recognition in high achieving students
and by examining CAASPP results in order to determine which students are already
academically high achieving and/or those students who have potential to excel in
academics and/or in the arts. Teachers with these identified learners will promote higher
level thinking skills through differentiated instruction. For advanced learners, the
curriculum and instruction is adjusted to incorporate one or more of the following
dimensions of differentiation: depth, complexity, novelty, and acceleration.

Professional Development

CCLA shall comply with and implement any District-mandated professional
development. Otherwise, CCLA shall have full autonomy in the selection and
implementation of professional development programs for its employees to meet its site-
specific needs. Any professional development required by the District for newly-adopted
curriculum selected by CCLA will be funded by the District consistent with its practice for
other District schools.

CCLA requires teachers to participate in quality professional development sessions to
ensure that they are implementing best practices and current research. When financially
available teachers will further their knowledge by attending conferences like AVID,
California Association for Bilingual Education (CABE), training at Sonoma County Office
of Education (SCOE), Etc. The staff will gather as a PLC to regularly review student data
and refine instructional practices to ensure the effectiveness of the program. Teachers
at CCLA will receive professional development related to the pyramid of interventions so
that the needs of all children may be recognized and met with the most appropriate
educational response. In addition, they will learn about ways to provide depth,
complexity, novelty, and acceleration in pacing for the students recognized as needing
additional challenges within the academic setting. In addition, staff will have
opportunities to access training provided by SELPA, by District Special services, and/or
by other departments offering professional development through the District.

Role of Parents and Community in CCLA

CCLA recognizes that students and schools are more successful when
parents/guardians, staff, students, and the community work together to support and
foster learning for all. Therefore, at CCLA, the education of each child is a joint venture
between the parent, student, community and school. To support this goal:
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) Parents/guardians, staff, and community partners are elected to serve on
the Bilingual Advisory Board (See Element 4).

° Parents and guardians who enroll their children in the school accept their
responsibility for their children’s education. Therefore, they will agree to:

o

o

o

Discuss regularly with their child the importance of education and

school.

Keep in regular contact with their child’s teacher(s) regarding

student progress.

Attend school sponsored parent/guardian meetings regarding the

school’s program. (Failure to attend such a meeting will not by

itself impact on the child’s continued enrollment or good standing in

the school in compliance with Education Code section

47607(e)(2)(B)(iv).)

Consistently support their child in completion of school work and

preparation for assessments.

Assure that their child attends school on a regular basis. It is

difficult to achieve bilingualism and biliteracy if students do not

attend school on a regular basis.

Parents and guardians are encouraged to participate in the life of

the school. There are multiple ways for parent/guardian

involvement. Hours are flexible and varied so as not to create

barriers for a diverse student population. Varied service

opportunities may include such things as assisting in classrooms,

attending any school related activity (such as Back to School

Night), field trip transportation, fundraising support, Committee

work, tutoring, reading with students, and supporting school related

activities. Parent participation shall not be a factor in determining a

pupil’'s admission or continued enrollment, in compliance with

Education Code section 47607 (e)(2)(B)(iv).

Upon enrolling at CCLA, parents and guardians will agree that their

student adhere to the School Common Dress Code.

= A dress code promotes a more serious school atmosphere
which emphasizes academics and promotes good behavior.

= Dress codes have proven to increase student achievement by
encouraging students to concentrate more on their studies and
less on their wardrobe. A de-emphasis on clothing can also
save money, as there will be less pressure to keep up with
expensive trends and fashions.

= Dress codes in school settings reduce social conflict and peer
pressure that may be associated with appearance.

= Studies indicate that a school dress code can reduce the
prevalence of at-risk behaviors.

Staff provide outreach to students and their parents/guardians to create two-way
communication and participation. Ways to meet this goal may include:
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° Parent/Guardian Education and Information Nights and Literacy Nights.

) Regular phone calls home and e-mail messages to share student
performance.

) Explanations of rubrics and other feedback tools and written feedback
home regarding assessment, both formative and summative.

° Parent-teacher conferences.
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ELEMENT 2: MEASURABLE STUDENT OUTCOMES

The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for
purposes of this part, means the extent to which all pupils of the school demonstrate that they
have attained the skills, knowledge, and aptitudes specified as goals in the school's educational
program. Pupil outcomes shall include outcomes that address increases in pupil academic
achievement both schoolwide and for all groups of pupils served by the charter school, as that
term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The
pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served, or the nature of the program operated, by the

charter school.

Education Code § 47605(b)(5)(B)

CCLA is committed to improving outcomes for students. The Local Control and
Accountability Plan (“LCAP”) outlines the state priorities and CCLA’'s commitment to
meeting the goals outlined within. CCLA’s academic goals in the LCAP are listed below:

Goal 1: CCLA will increase programs and services to maximize student learning and agency,
foster literacy, collaboration and critical thinking, and support multi-lingual learners.

State Priorities:
1 Basic
2 Implementation of
State standards
3 Parental involvement
and Family
Engagement
4 Student Achievement
5 Student Engagement
6 School Climate
7 Course Access
8 Other Pupill
Outcomes

Actions:

e Two Teachers on Special
Assignment: Elementary
Reading Specialist
(Spanish & English),
Multilingual Specialist,
instructional assistants
(Elementary and middle
school math & science)

e Extended learning
opportunities for students
(After School Tutoring)

e Online Educational
platforms

e Colors of Spanish music
consultant

e Summer school (Tier 2)

Outcomes:

e Doubled the amount of
students reclassified
throughout the last three
years. 2021-2022 10.3%
to 2024-25 2.6%

e 107 students were
supported throughout the
afterschool program in
2024-25 increasing their
learning.

on the California Dashboard.

Goal 2: CCLA has a goal of decreasing suspension rates and chronic absenteeism as reported

State Priorities:
1 Basic
2 Implementation of
State standards

Actions:
e Three full-time
counselors
e Professional

Outcomes:
e Decrease in suspension
from 9 to 6.5 from
2022-2025.
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3 Parental involvement
and Family
Engagement

4 Student Achievement
5 Student Engagement
6 School Climate

7 Course Access

8 Other Pupill
Outcomes

Development on student
engagement

School Based Therapy
contract with Humanidad
therapy

Programs that support
Social Emotional
Learning during lunch
through sports.

Bilingual Receptionist
Additional Vice Principal

Increase of student
attendance to maintain
ADA at or above 95%
Student overall
engagement increased in
the participation in lunch
time activities and
academics as seen as
our decrease of discipline
data from 2024 to the
2025 school year a
decrease of 2% 8.3 to
6.2.

Goal 3: CCLA will increase the number of teachers participating in Grade Level/ Department
release days as well as TWDI professional development.

State Priorities:
1 Basic
2 Implementation of
State standards
3 Parental involvement
and Family
Engagement
4 Student Achievement
5 Student Engagement
6 School Climate
7 Course Access
8 Other Pupill
Outcomes

Action:

Release time to work with
their department/ grade
levelina PLC in a
specific area of focus/
Continuous cycle of
improvement

Increase Professional
Development
opportunities in the area
of two way dual
immersion pedagogy.
School culture TK-8
opportunities to engage
as a whole school

Outcomes:

Increase student learning
as reflected by the ELA
and Math by 25 points
each.

Increase student and
community participation
in school events, dances,
back to school, literacy
night, etc. measured by
student attendance to
community events.
Decrease overall
students earning an F to
only 10% or less
students of the student
population based on
grades.

The California Common Core Standards provide the guide for measurable student
outcomes in all subject areas, and, as noted in the Curriculum and Instruction section of
this Petition, these standards will be the basis for all teaching and learning at the CCLA.

Pupil outcomes: Work towards a strong scope and sequence for all grade levels that
adheres to 90-10 model for Dual Immersion using research and data in order to
increase academic achievement by performing at grade level or above as measured in

assessments (site and statewide) on each assessment cycle.
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CAASPP Data Goal: 100% of all students, including Latino, English Only, and
Multilingual Learner sub-groups will demonstrate growth by 2% each year in the
respective CAASPP sections Math, English, Science.

Multilingual Learner Reclassification Goal: English Learner reclassification will improve
by 5% annually. Measured by the annual reclassification rate.

In addition, the expectation of an educated person in the 21st century is that they must
possess certain skills and abilities, which are listed below as student outcomes and
incorporate the 4C’s (Communication, Collaboration, Critical Thinking/Problem Solving,
and Creativity). As explained above, staff and the school community will assist students
in becoming self-motivated, competent and life-long learners. All students will learn at
grade level or higher.

Academic Achievement - Students will demonstrate success in mastering a
standards-based curriculum in both Spanish and English. Pupils will demonstrate
academic progress working towards grade level or make measurable growth in core
areas of comprehensive curriculum including language arts in Spanish and English,
mathematics, science, and social studies during a calendar year as measured by
classroom performance and CCLA standardized benchmark assessments in Spanish
and English.

° Pupils will demonstrate competency in math on classwork and on
standardized tests as a result of participating in a program which balances
investigative problem solving, concrete experiences with numbers and
data, and computational fluency.

) Pupils will demonstrate an understanding of themselves as a scientist and
of science as a process through their reflections in science journals and
during discussions.

° Pupils will express themselves and understand others through visual and
performing arts as shown through special exhibits and performances of
student work, as well as part of daily activities.

° Pupils will be assisted to meet grade level benchmarks through
participation in an intervention program if they are performing below grade
level.

° In accordance with research for two-way immersion programs, students in

grades 2 and 3 typically score lower than students in English-only
programs. Nevertheless, the school will maintain the expectation that by
grades 4-6, students will score comparably in English reading to or higher
than their English Proficient peers in comparable schools.
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Language Proficiency-Communication

Students will demonstrate increasing bilingual proficiency. Pupils will be bilingual and
biliterate in Spanish and English by the end of the 8th grade. Pupils will use grade-level
oral and written language skills to express themselves in written and verbal contexts,
communicate with others, share opinions, entertain, and function as productive citizens
as demonstrated in class. Two-way immersion academic and linguistic proficiency
outcomes will be articulated and documented to monitor students’ progress by grade
level toward the end of the 8th grade (see Appendix I). High school students will have
the opportunity to complete the criteria to receive a seal of biliteracy based on the at
their respective high schools.

Personal Development-Collaboration

Students will meet appropriate physical fithess and socio-emotional benchmarks.
Students will demonstrate growth in physical fitness, interpersonal skills and emotional
balance to solve academic and social problems. Through the Kimochi curriculum and
measured by the YouthTruth data.

Critical Thinking

Students will demonstrate problem-solving skills and innovative thinking. Students will
demonstrate growth in this area in the classroom through ability to summarize
problems, identify context, developing perspectives, hypotheses, and supporting
data/evidence for claims. Students will also identify conclusions and consequences for
other positions as well as their own.

Multicultural Skills

Students will demonstrate high levels of cross-cultural understanding. Students will
learn about their own culture and other cultures, and be able to compare/contrast other
cultures, leading to respect and appreciation of ethnic diversity, cultural pluralism, and
individual differences.

Reclassification Goal

The performance of MLs will be continually disaggregated and monitored for significant
improvement. Each year, it is expected that an increasing percentage of multilingual
learners shall meet the criteria for reclassification as fluent English proficient (RFEP)
based on the most recent ELPAC, SBAC and other district/site measures. Specific
testing results for students as included in the school benchmark evaluation tool. CCLA
strives to reclassify students at the same rate or higher than the District average by the
end of 6th grade.

School Accountability Report Card
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Each year, the school leader will complete the SARC. California public and non-public
schools annually provide information to the community to allow public comparison of
schools for student achievement, environment, resources, and demographics.
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ELEMENT 3: METHODS FOR MEASURING STUDENT PROGRESS

The method by which pupil progress in meeting those pupil outcomes is to be measured. To the
extent practicable, the method for measuring pupil outcomes for state priorities shall be
consistent with the way information is reported on school accountability report cards.

Education Code § 47605 (b)(5)(C).

Assessment that enhances instruction is a top priority for CCLA. CCLA will implement
performance-based assessments to guide curriculum design and instructional delivery.
Evidence of student achievement will be based on frequent demonstrations of skills
mastery, as documented by teachers in systemic and ongoing assessment records, as
well as through culminating activities and assessment.

The pupils at CCLA will be assessed using the following methods:
SCHOOL-WIDE ASSESSMENT PRACTICES

These tests will be administered, and an annual analysis of the results will be used to
refine school-wide and grade-level instructional priorities and practices following the
Response to Intervention (RTI) model.

year assessment in
Science

Assessment Purpose Grade Timeline

iReady Internal Diagnostic K-8 Beginning, Middle,
Math, Spanish End of the year
Reading, English
Reading

mClass Internal Diagnostic, | K-6 Beginning, Middle,
(phonics, fluency, End of the year
comprehension)

CAASPP Statewide End of the | 3-8, 11 End of the year
year assessment in
ELA and Math

CAST Statewide end of the | 5, 8, High School End of the year

Presidential Fithess
Test

Assess Physical
fitness level

57,9

February- May

Multilingual Learners (EL)

Initial ELPAC

Measures initial
English Language

English learners
grades K-12 as

Upon Enroliment
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Fluency

identified by Home
Language Survey

Summative ELPAC

Measures progress
toward English
Language
Development and
Fluency

Multilingual Learners
K-12

February- May

Special Education

IEP goal Progress Measure student Eligible TK-12 Frequency based on
checks progress in IEP goals.
grade-level
curriculum and
progress toward IEP
goals.
Initial assessments | Designed to identify | Eligible TK-12 The psychologist
must be conducted | new special conducts the
by a qualified education students. multidisciplinary
California school Student academics report (a variety of
psychologist per must be negatively academic tests and
current law or other | impacted and the some
specialist if an area | student must have a social/behavioral
of need is legally recognized components). Other
suspected. disability. areas may include,
but are not limited
to, speech and
language tests,
gross and/or fine
motor tests, etc.
Triennial These are Eligible TK-12 Every three years to
assessments must designated by law determine ongoing
be conducted by for ongoing special eligibility. Tests are
appropriate education based upon current
specialist per law qualification. qualifications which
every 3 years after usually entails a
the initial multidisciplinary
qualifications report by a
psychologist or other
professionals.
Plan Purpose Grade Timeline
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504 plan A 504 team will be Eligible TK-12 Annually
assembled by the
designated 504
Coordinator and
shall include the
parent/guardian, the
student, a qualified
staff member, and
other qualified
persons
knowledgeable
about the student,
the meaning of the
evaluation data,
placement options,
and
accommodations.

Other Assessment Tools

Parent/Guardian-Teacher Conference Information shared at these conferences is part of
the ongoing loop between in class assessments, end of the unit test, common formative
assessments, checking for understanding, exit tickets, summative assessments (End of
unit, end of chapter presentations, projects) Etc. and instruction. Data that is entered in
report cards is accumulated systematically during each reporting period with
predetermined timing approved by the principal and shared with the leadership team for
monitoring and accountability. By participating in conferences, initial goal setting, and
tracking, students will experience self-assessment, empowering them to effectively
evaluate their learning, goals, and make informed choices and decisions concerning
their education. Assessments will include Estrellita Phonemic Awareness, Trimester
Writing Benchmarks, Benchmark assessments/End of Unit Comprehension
Assessments from Spanish Language Arts Curriculum, End of Unit Math Assessments
from District Adopted Math program.

Assessments Instruction

Maximizing alignment with Common Core State Standards, CCLA's principal and
teachers engage in regular school-wide and grade-wide analysis of benchmark and
standardized test scores and standard writing assessments that are used as the district
writing assessment, in both languages, as results are available. Each trimester, school
wide benchmark data is examined and shared with staff and parents/guardians. The
principal will facilitate a discussion about the results of these assessments and the
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implications for instruction. Following this analysis, teachers in grade-level teams
establish and submit to the principal a plan of action for each grade level that uses
these assessments to directly inform instruction by addressing each area of weakness
in students’ performance as demonstrated on these assessments. The principal will
then provide feedback to teachers on their plans, ensuring that they are both sufficiently
rigorous, and articulated with the available interventions. Proficiency on standardized
examinations in both languages is recognized as an indicator of exceeding district and
state expectations which aim for skills and knowledge mastery. Staff will report
benchmark assessment data three times per year to inform progress and growth.

CCLA's top goal is to achieve the California Dashboard growth targets set by the State
in accordance with the District's Board Policies and Administrative Regulations
regarding the accountability of charter schools. This includes meeting the Dashboard
targets two out of every three years to meet the renewal requirement as specified in the
Education Code. The principal will examine Dashboard data each year in the context of
the Mission Statement and the two-way immersion model as articulated above. From
the analysis data, the principal and teachers will develop targeted supportive strategies
to target and boost the achievement of students who are not demonstrating adequate
proficiency appropriate to their grade level and progress through the two-way immersion
program. Intervention programs will be developed and may include, but are not limited,
to:

) Implementing a tutoring program to support academic achievement.

) Professional development that is focused specifically on Response to
Intervention (Rtl).

) Raising student achievement in the areas identified by data.

) Systematic and observable differentiated instruction within each
classroom.

° School-wide focus on designated areas of growth.
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ELEMENT 4: GOVERNANCE STRUCTURE

The governance structure of the school, including, but not limited to, the process to be followed
by the school to ensure parental involvement. Education Code § 47605(c)(5)(D).

CCLA will operate as a dependent charter school, governed by the Board of Education
of the Santa Rosa City Schools. The District retains overall governance authority and
will provide all administrative services.

As a dependent charter school governed by the District's board, CCLA shall ensure
compliance with all public transparency laws applicable to charter schools as set forth
in Education Code Section 47604.1, including but not limited to, the Ralph M. Brown
Act (Government Code Section 54950 ef seq.), the California Public Records Act
(Government Code Section 6250 et seq.), and the conflict of interest provisions
applicable to public agencies in the Political Reform Act (Government Code Section
81000 et seq.) and Government Code Section 1090 et seq. The Board will develop,
continuously review, and update policies and internal controls to prevent fiscal
mismanagement and financial conflicts of interest in the governance and operations of
the charter school.

District Board Governance Roles and Responsibilities

The District's Board will maintain ultimate authority and responsibility for governance
and accountability of CCLA, except as specifically provided within the approved charter.
Core responsibilities include approval and oversight of the charter’s implementation,
annual review and evaluation of school performance, fiscal oversight, including approval
of annual budgets and financial audits, and approval and oversight of key policies
related to student welfare, safety, and compliance, among other functions.

The District Board will delegate day-to-day management responsibilities to the CCLA
Principal, including staff hiring and supervision, curriculum implementation, and school
operations aligned with District-approved policies under the direction of the
Superintendent.

The school will operate as a dependent charter under the governance of the District
Board of Education. The District Board complies with all applicable public transparency
laws, including the Brown Act, Public Records Act, and Political Reform Act. Board
training and governance development are conducted in accordance with district policies
and California School Boards Association (CSBA) guidance.

Liability for Debts and Obligations

The Charter School shall be governed by the Board of Education of the District and
operate semi-autonomously as a dependent charter school. Liability for debts and
obligations remains with the District.
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Role of Educational Partners in the Governance of CCLA

Parent/guardian and community involvement are strong components in the CCLA
governance structure. The parents/guardians of prospective students are asked to
familiarize themselves with the Mission Statement and Educational Vision of the Charter
School. The signature of the parents/guardians on the CCLA School Aeries data
confirmation signifies commitment to the goals and program of the Charter, as well as to
a personal level of involvement in the program and operation of the school.

Additionally, CCLA has established the Bilingual Advisory Board (“BAB”) committee.
The BAB is an active and engaged body representative of the various constituents of
the site, and includes: four certificated staff members representing various grade levels
and specialist areas, three parent/guardian members, a classified staff person, and the
school leader. Terms are staggered every two years for all members except school
leaders. This committee operates as the guide that focuses all the charter community
toward the common goals expressed in the charter document. In addition, this body
oversees the CCLA’s budget, provides feedback regarding how to utilize funds allocated
to CCLA, and monitors CCLA’s operations for adherence to the approved charter. With
an eye toward financial and program management, BAB gives special attention to the
following: fiscal solvency, standards and expectations for student achievement and
student behavior, public relations and community outreach, parameters for parent
involvement, and progress toward goals as outlined within the charter itself.

ELEMENT 5: EMPLOYEE QUALIFICATIONS

The qualifications fo be met by individuals to be employed by the school.
Education Code § 47605(c)(5)(E).

Equal Employment Opportunity

CCLA shall be nonsectarian in its employment practices and all other operations. CCLA
acknowledges and agrees that all persons are entitled to equal employment opportunity.
CCLA shall not discriminate against applicants or employees on the basis of any of the
characteristics listed in Education Code Section 220 (race or ethnicity, nationality,
religion, gender, gender identity or expression, sexual orientation, actual or perceived
disability, or any other protected characteristic under California or federal law. Equal
employment opportunity shall be extended to all aspects of the employer-employee
relationship, including but not limited to recruitment, selection, hiring, upgrading,
training, promotion, transfer, discipline, layoff, recall, and dismissal from employment.

Staffing
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CCLA shall comply with and implement all applicable state and federal laws and
regulations, District policies, and District collective bargaining agreements (subject to an
applicable waiver or exemption validly and timely executed by the appropriate parties)
related to staffing.

Staff members serving CCLA are members of the District’'s respective collective
bargaining units. Except as otherwise agreed to by the exclusive representatives
through memoranda of understanding, collectively bargained contracts will pertain to the
Charter School in the same manner as for the non-charter schools of the District. CCLA
shall be subject to all District decisions regarding reduction in force, mandated
furloughs, layoffs, and any other District decisions regarding salaries, classifications,
and assignments, provided they meet the personnel conditions of this charter. Unless
the District has assigned all employees in a classification to a specific basis, CCLA will
have autonomy in assigning positions to specific working bases.

CCLA is committed to recruiting, hiring, and retaining highly qualified staff who reflect
the mission and instructional priorities of a dual language immersion program.

The Charter School will implement a comprehensive recruitment strategy that includes:

Posting positions on EDJOIN and other statewide education job platforms
Targeted outreach to bilingual and dual immersion educator networks
Partnerships with universities and teacher preparation programs

Active recruitment of candidates with experience serving Multilingual Learners

All candidates will be selected through a rigorous, equitable hiring process that includes:

Application screening aligned to job-specific qualifications
Structured interviews with diverse panels

Demonstration lessons (for instructional staff)

Reference and background checks

Selection decisions will prioritize:

e Demonstrated effectiveness in improving student outcomes
e Cultural and linguistic competency
e Alignment with CCLA’'s mission and dual language model

All employees will be evaluated regularly to ensure continuous improvement and
accountability.

Certificated Staff

e Annual evaluations aligned with California Standards for the Teaching
Profession (CSTP)
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e Multiple measures, including classroom observations, student data, and
professional contributions
e Ongoing coaching, feedback cycles, and professional growth plans

Classified Staff

e Annual evaluations based on job-specific performance standards
e Focus on effectiveness, professionalism, and contribution to school operations

CCLA will provide ongoing professional development aligned to:

Dual language instructional strategies
Multilingual learner supports

Data-driven instruction

Equity and culturally responsive practices

Administrator

The Principal and any certificated or classified administrators serving the school shall be
employees of the District and will be evaluated in accordance with District policies,
procedures, and applicable collective bargaining agreements. The Superintendent or
designee is responsible for conducting administrator evaluations.

Professional Development
CCLA will provide ongoing professional development aligned to:

Dual language instructional strategies
Multilingual learner supports

Data-driven instruction

Equity and culturally responsive practices

Recruitment and selection of new staff will be done according to the District policies and
procedures, as well as protocol as outlined in the contract with the collective bargaining
units.

Teachers at the CCLA will be assured of placement on the salary schedule, benefits,
and seniority advantages of employment as if they were teaching in a traditional District
school. The teachers at CCLA will be subject to the same evaluation process as other
District teachers.

Selection of classified staff shall be in compliance with the current merit system
provisions of the Education Code and the applicable collective bargaining agreements.
Unless valid reemployment lists exist, CCLA will have the autonomy when selecting
employees for regular assignment to select from the top three eligible candidates on
current valid eligibility lists promulgated by the Personnel Commission. When valid
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reemployment lists exist, every effort will be made to avoid assigning classified staff to
CCLA; however, the District retains the right to make such assignments in cases where
no alternative is available (e.g., as a result of reductions-in-force or reasonable
accommodations in compliance with the Americans with Disabilities Act), with the
understanding, however, that under Education Code Section 47605(f), “the governing
board of a school district shall not require an employee of the school district to be
employed in a charter school.”

Qualifications of School Employees

CCLA shall recruit professional, effective, and qualified personnel for all administrative,
instructional, instructional support, and non-instructional support capacities who believe
in the instructional philosophy outlined in its mission statement and vision. All
employees must furnish or be able to provide:

° Risk assessment or examination for tuberculosis (“TB”)

) Fingerprinting for a criminal record check. Applicants will be required to
provide a full disclosure statement regarding prior criminal record. Prior to
the first day of work for every employee, CCLA will process all background
checks through the Department of Justice and ensure appropriate
clearance.

° Documents establishing legal status to work in the United States.

All employees should possess the personal characteristics, knowledge base and/or
relevant experiences in the responsibilities and qualifications identified in the posted job
description as determined by CCLA. General job descriptions will be developed for the
administrative staff, teachers, other certificated staff, office personnel, and classified
staff. The following descriptions of the responsibilities and qualifications for the key
positions in each category.

Principal

Selection of the principal shall remain the purview of the District Superintendent. The
CCLA principal shall possess the qualifications required by law and those applicable to
District site administrators, including possession of the required administrative
credential, possession of the desired experience serving as a public school
administrator, and experience in and commitment to leading a two-way bilingual
immersion program. The principal is the instructional leader of the site and is actively
shaping school culture, curriculum, and pedagogy to improve student outcomes. They
focus on setting a clear academic vision, managing curriculum, monitoring instruction,
and facilitating professional development. Build collaborative learning communities,
using data to inform instruction, and providing feedback to teachers.

Vice Principal
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The vice principal(s) is a key school administrator who supports the principal by
managing daily operations, student discipline, and staff supervision. They act as a vital
link between students, teachers, and parents, often overseeing school safety,
scheduling, curriculum implementation, and extracurricular activities to foster a positive
learning environment

Teacher(s)

The CCLA will strive to be staffed by highly trained, committed, fully bilingual and
biliterate, and multicultural teachers. This is essential to the school’s vision that all
students will experience high academic achievement, be happy, successful members of
a community, and be able to speak, read, and write fluently in both English and
Spanish.

Charter School shall adhere to all requirements of the ESEA, also known as the ESSA,
that are applicable to teachers and paraprofessional employees. Charter School shall
ensure that all teachers are appropriately assigned and fully credentialed in accordance
with applicable state requirements for certificated employment, including but not limited
to the provisions of Education Code section 47605(l). Accordingly, all teachers must
hold a CTC credential, certificate, permit, or other document required for the teacher’s
certificated assignment pursuant to Education Code Section 47605(1) and 47605.4. All
charter school teachers will obtain a certificate of clearance and satisfy the
requirements for professional fitness. CCLA may use local assignment options
authorized in statute and regulations for the purpose of legally assigning certificated
teachers, in the same manner as a governing board of a school district. Charter School
shall maintain current copies of all teacher credentials and make them readily available
for inspection.

The teachers will:

° Have a valid teaching credential, strive to be biliterate in English and
Spanish, and possess bilingual authorization.
° Determination of bilingual & biliteracy skills occurs through the bilingual

interview process, including a lesson taught in Spanish and a Spanish
writing sample.

) Work towards District-sponsored GLAD certification.

° Have experience in second language acquisition theory and methodology.

° Be knowledgeable regarding the components of a balanced literacy
program and appropriate instructional strategies.

° Be willing to work collaboratively with parents in the classroom and
community.

° Show enthusiasm for the collaboration with other teachers at classroom
and school levels.

° Be willing to attend pre-service and on-going in-service, and engage in

continuous reflection on the goals and methods of education.
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) Be willing to participate in professional development pertinent to two-way
immersion practices including at least one visit to another school with
exemplary practices in English learner or two-way immersion practices.

° Be willing to participate in district provided GLAD training and certification.

) Develop and maintain a stimulating and nurturing program, and create an
environment that meets students’ individual and group needs.

) Develop curriculum within the guidelines established by the Common Core
Standards and the school’s Education Plan.

° Be responsible for student assessment and participate and lead extra-
curricular activities.

° Model and promote positive interpersonal communication and problem
solving skills.

) Attend staff meetings.

Resource Specialist Program Teacher

A Resource Specialist Program (RSP) Teacher is a special education professional who
provides specialized academic instruction and support to students with
mild-to-moderate disabilities, primarily in inclusive settings. They act as case managers,
managing Individualized Education Programs (IEPs), facilitating collaboration with
general education teachers, and delivering tailored, small-group instruction.

Speech and Language Pathologist

Speech-language pathologists (SLPs), or speech therapists, are experts who assess,
diagnose, and treat communication, language, social-communication,
cognitive-communication, and swallowing disorders in children and adults. They work in
schools, hospitals, and clinics, providing individualized care for conditions like speech
sounds, fluency, and aphasia

School Psychologist

School psychologists support K-12 students' academic, social, behavioral, and
emotional success by collaborating with educators and parents to create safe, effective
learning environments. They conduct assessments, provide counseling, and develop
interventions, typically requiring a master's or specialist degree (EdS) and state
licensure.

School Counselor

A school counselor is a certified/licensed professional that provides academic, career,
college readiness, and social-emotional support for all students.

Instructional Aide(s)
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Instructional paraprofessionals (or paraeducators) provide essential academic,
behavioral, and social-emotional support to students, particularly in special education.
They work under teacher supervision to deliver one-on-one assistance, facilitate small
group instruction, implement behavior plans, and manage classroom logistics,
enhancing student independence and inclusion. Instructional aides are a huge part of
the students academic gains by supporting the teacher with quality first instructional
practices, small group instruction and reading comprehension.

Office Manger

Supports the daily tasks of everyday operations of a school site from securing
substitute teachers, budget tracking, PO organization, managing office supplies and
supporting the registration process and lottery procedure for the school site.

Attendance Clerk

The attendance clerk at a school manages daily student attendance records, verifies
absences by contacting parents, and handles check-ins/check-outs for students. They
maintain computer databases, produce attendance reports for administration, ensure
compliance with school policies, and often act as a receptionist, issuing tardy slips and
permits to leave early.

Health Tech

The school health technician (or health tech) provides essential, day-to-day medical
support for students, acting under the supervision of a district nurse. They administer
first aid, manage medications, screen for illnesses, maintain health records, and
implement care plans for chronic conditions like asthma or diabetes

Registrar

The school registrar manages student records, enrollment, and academic data, serving
as the central hub for registration and scheduling. They maintain permanent records
(transcripts, grades, immunization forms), process new enrollments, manage class
scheduling, verify graduation requirements, and ensure compliance with privacy laws
like FERPA

Student Safety Advisors

A Student Safety Advisor (SSA) ensures a secure school environment by supervising
students, enforcing campus rules, and acting as a liaison between students and
administration. They proactively monitor campus grounds—including cafeterias, parking
lots, and hallways—to prevent conflicts, manage student behavior, and provide
mentorship to support student well-being. SSA utilizes the restorative practices to
support the proactive activities during and after school, as well as repairing harm during
student conflict.
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Library Tech

A school library technician manages the daily operations of a school library, supporting
students and teachers by organizing resources, managing book circulation (checking
in/out), repairing materials, and assisting with research. They often supervise students,
maintain computer systems, and help implement library programs under a librarian's
supervision.

Custodial Staff

A school custodian ensures a clean, safe, and functional environment by cleaning
classrooms, bathrooms, and common areas, managing waste, and performing minor
maintenance. They handle repairs, set up furniture for events, lock/unlock buildings, and
maintain safe grounds. Their work prevents the spread of illness and keeps schools
running.

Cafeteria Staff

School cafeteria staff are responsible for preparing, cooking, and serving nutritious
breakfasts and lunches to students while maintaining strict safety and sanitation
standards. They manage daily operations, including operating kitchen equipment,
running cash registers/point-of-sale systems, restocking food lines, cleaning the kitchen
and dining areas, and accommodating student dietary restrictions or allergies.
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ELEMENT 6: HEALTH AND SAFETY PROCEDURES

The procedures that the school will follow to ensure the health and safety of pupils and staff.
These procedures shall include the requirement that each employee of the school furnish the
school with a criminal record summary as described in Section 44237. Education Code §
47605(c)(5)(F).

The procedures of the CCLA to ensure the health and safety of pupils and staff are
identical to those procedures followed in the non-charter schools in the District. Such
procedures will include requirements as set forth in applicable sections of California
Education Code and as described in the Charter Schools Act.

CCLA shall comply with all federal, state, county, and city laws and regulations, and
District policies and procedures, related to health, safety, and emergencies, as they may
be changed from time. CCLA shall comply with and implement all District policies and
procedures related to protecting the health and safety of students and staff, including
but not limited to policies and procedures related to child abuse and neglect reporting
and awareness training, and employee—to-student sexual abuse.

Procedures for Background Checks and Fingerprinting

In order to guarantee the health and safety of pupils and staff, CCLA shall ensure that
all employees and volunteers adhere to the policies and procedures of the District
related to fingerprinting and criminal background checks.

Law requires that school districts obtain Department of Justice fingerprint clearance for
all new SRCS employees. SRCS operates a Live Scan Fingerprinting machine. This
machine scans fingerprints and sends them electronically to the Department of Justice.
Only new SRCS employees, guest teachers, classified substitutes, paid coaches,
volunteer coaches, volunteers consultants/contractors and student teachers will be
fingerprinted by our fingerprint technician.

All school employees and onsite independent contractors or vendors having
unsupervised contact with students will be required to submit to criminal background
checks and furnish a criminal record summary in accordance with Education Code
Sections 44237 and 45125.1. All non-credentialed applicants for employment must
submit two sets of fingerprints to the California Department of Justice for the purpose of
obtaining a criminal record summary. CCLA shall not hire any person, in either a
certificated or classified position, who has been convicted of a violent or serious felony
except as otherwise provided by law, pursuant to Education Code sections 44830.1 and
451221.

Mandated Reporter Training

In accordance with state law, all CCLA employees will be mandated to report any
suspected child abuse and will follow all applicable reporting laws. Staff members will
receive in-service training in accordance with Education Code section 44691 and sign a
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document verifying notification and understanding regarding this responsibility. All
employees will be mandated child abuse reporters and will follow all applicable reporting
laws, the same policies and procedures used by the District. CCLA shall provide
mandated reporter training to all employees annually in accordance with Education
Code Section 44691.

Workplace Violence Prevention Plan

CCLA shall establish, implement, and maintain, at all times in all work areas, an
effective workplace violence prevention plans consistent with the requirements of Labor
Code Section 6401.9.

Tuberculosis Risk Assessment

As a District-affiliated charter school, in order to guarantee the health and safety of
pupils and staff, CCLA shall ensure that all employees and volunteers adhere to the
policies and procedures of the District related to tuberculosis (“TB”) examination and
clearance. Employees and volunteers who have frequent or prolonged contact with
students will be assessed and examined (if necessary) for tuberculosis prior to
commencing employment and working with students and for employees, at least once
each four years thereafter, as required by Education Code Section 49406. CCLA shall
maintain TB clearance records and certificates on file.

Santa Rosa City Schools have four (4) levels of volunteer clearance and tracking.
Adults who wish to volunteer on a school campus, drive and/or chaperone a day and/or
overnight field trip, provide consulting services or any other (non-Coach) volunteer
activity need to apply through the Volunteer Management System (VMS). The VMS is a
web-based software application that allows the district and all schools to better track
and provide the appropriate level of clearance for school volunteers. Santa Rosa City
Schools has collaborated with Be A Mentor, Inc., to support the online registration and
screening process of school volunteers.

Volunteers who would be offering their services at CCLA would fall under Level 1:
These volunteers help in classrooms, with school-based events/activities and after
school programs, sporting events or enrichment programs. (This does not include
Volunteer Coaches). Level 1 Volunteers require the following Fingerprinting, Copy of
Photo ID, Sex Offender Search (Meghan’'s Law), TB Screening Assessment, and
Mandated Reporter Training.

Reading Difficulties Screening
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On or before June 30, 2025, CCLA will comply with Education Code Section 53008
regarding assessing students in kindergarten and grades 1 and 2 for risk of reading
difficulties using the screening instrument(s) adopted by the Board of Education.

Immunization and Health Screening

CCLA shall adhere to all laws related to legally required immunizations for entering
students as required of public schools pursuant to Health and Safety Code sections
120325-120375, and Title 17, California Code of Regulations section 6000-6075. CCLA
also shall adhere to Education Code section 49450, et seq, to provide screening of
scholars’ vision, hearing, and scoliosis. CCLA will comply with and implement all District
policies and procedures related to the immunization and health screening of its
students, including but not limited to the immunization of pupils as a condition of
attendance and screening for vision, hearing, and scoliosis.

Administration of Medication and Epinephrine Auto-Injectors

CCLA will adhere to Education Code Sections 49423
and 49414 regarding administration of medication at school and epinephrine
auto-injectors and training for staff members, respectively. Due to students' medical
needs, some students will need to carry and administer their own epinephrine.

Availability of an AED

An AED is Automated External Defibrillator (AED) is a portable, life-saving medical
device used to treat sudden cardiac arrest. It analyzes the heart's rhythm and, if
necessary, delivers an electrical shock to restore a normal heartbeat. Designed for
public use, AEDs provide voice prompts to guide first responders to respond to a
medical emergency. CCLA has three AED units to support its community, one is located
in the main office, second is in the gym and the third is in the library.

Nutritionally-Adequate Meals

CCLA shall provide breakfast and lunch free of charge during each school day to any
student who requests a meal without consideration of the pupil’s eligibility for a federally
funded free or reduced price meal, with a maximum of one free meal for each meal
service period. The meals provided under this paragraph shall be nutritionally adequate
meals that qualify for federal reimbursement. CCLA shall provide each student
adequate time to eat as determined by Charter School in consideration of available
guidance.

High school students who are scheduled for educational activities lasting two or more
hours on campus at CCLA shall also receive nutritionally adequate meals upon request
and adequate time to eat.

Health, Safety, and Emergency Plan
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As a District-dependent charter school, CCLA shall comply with and implement all
District policies and procedures related to health, safety, and emergencies, including but
not limited to the creation, maintenance, and implementation of a Safe School Plan.
CCLA shall ensure that its staff receives annual training on Charter School’s health,
safety, and emergency procedures, and shall maintain a calendar for, and conduct,
emergency response drills for students and staff in accordance with District policies and
procedures.

CCLA's school safety plan shall include the safety topics listed in subparagraphs (A) to
(H) and (L) inclusive, of paragraph (2) of subdivision (a) of Section 32282:

i. Child abuse reporting procedures;

ii. Disaster procedures, routine and emergency, including adaptations for pupils
with disabilities;

iii. Policies pursuant to subdivision (d) of Section 48915 for pupils who
committed an act listed in subdivision (c) of Section 48915 and other
school-designated serious acts that would lead to suspension, expulsion, or
mandatory expulsion recommendations;

iv. Procedures to notify teachers of dangerous pupils pursuant to Section 49079;

v. A discrimination and harassment policy consistent with the prohibition against
discrimination set forth in Education Code section 200 ;

vi. The provisions of any schoolwide dress code, pursuant to Section Education
Code 35183 that prohibits pupils from wearing “gang-related apparel,” if the
school has adopted that type of a dress code;

Vii. Procedures for safe ingress and egress of pupils, parents, and school
employees to and from school;

viii. A safe and orderly environment conducive to learning at the school,

ix. The rules and procedures on school discipline adopted pursuant to Education
Code sections 35291, 35291.5, 47605, and 47605.6;

x. Procedures for conducting tactical responses to criminal incidents, including
procedures related to individuals with guns on school campuses and at
school-related functions. The procedures to prepare for active shooters or
other armed assailants shall be based on the specific needs and context of
each school and community.

CCLA shall periodically review, and modify as necessary, its Health, Safety and
Emergency Plan, and keep it readily available for use and review upon District request.
CCLA shall review and update the school safety plan by March 1 of every school year.
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Earthquake and Fire Drills

Consistent with the requirements of Education Code Sections 32001 and 32282, CCLA
will provide periodic earthquake and fire drills in which students will participate.

Firearm Storage and Safety Notification

CCLA will notify parents and guardians annually at the beginning of the first semester of
the regular school term of California’s child access prevention laws relating to safe
storage of firearms, which shall be based upon the most updated CDE model language
pursuant to Education Code Sections 48986(c) and 49392(a).

Homicidal Threat Reporting

If an official at CCLA observes any threat or perceived threat, as defined in Education
Code Section 49390(e), that creates a reasonable suspicion that a student is preparing
to commit a homicidal act related to school or a school activity, the official shall
immediately report the threat or perceived threat to law enforcement and provide copies
of any documentary or other evidence.

Mental Health Education and Information

If CCLA offers one or more courses in health education to students in high school, the
Charter School shall include in those courses instruction in mental health that meets the
requirements of Education Code Section 51925, ef seq.

CCLA will notify students and parents/guardians no less than twice during the school
year on how to initiate access to available pupil mental health services on campus or in
the community, or both, in the manner consistent with the requirements of EC 49428.

The Charter School further shall create and post a poster at the school site identifying
approaches and resources addressing student mental health in compliance with
Education Code Section 49428.5. The poster shall be displayed in English and the
primary language(s) spoken by 15 percent or more of students enrolled at the school
site. The poster shall be prominently and conspicuously displayed in appropriate public
areas that are accessible to, and commonly frequented by, students at the school site.
The poster shall also be digitized and distributed online to students through social
media, internet websites, portals, and learning platforms at the beginning of each school
year.

Bullying Prevention Procedures

CCLA shall annually make available the online training module developed by the
California Department of Education pursuant to Education Code Section 32283.5(a) to
certificated employees and all other employees who have regular interaction with
children.
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CCLA shall comply with all applicable requirements of the Safe Place to Learn Act,
Education Code section 234 ef seq., including the posting of the required school policies
on its website.

Human Trafficking Prevention

The Board of Education shall identify methods of informing parents, guardians, and
students of human trafficking prevention resources and shall implement those methods.

Pupil Suicide Prevention Policy

CCLA is committed to the mental health and well-being of all students and staff. In
accordance with California Education Code Section 215 and AB 2246, the school shall
adopt and annually review a comprehensive suicide prevention policy for grades 9-12,
developed in consultation with school and community stakeholders, school-employed
mental health professionals and suicide prevention experts, to address prevention,
intervention, and postvention strategies. The suicide prevention policy shall address the
needs of high-risk groups and how training will be provided to teachers on suicide
awareness and prevention.

CCLA shall also comply with Education Code section 215.5 regarding placing the
National Suicide Prevention Lifeline phone number and a local mental health resource
on pupil identification cards for students in Grades 7-12.

Pursuant to Education Code Section 234.6, CCLA shall post in a prominent location on
its website its policy on pupil suicide prevention for students in grades 7 to 12, inclusive,
adopted pursuant to Section 215.

All Gender Restrooms

On or before July 1, 2026, CCLA shall provide and maintain at least one all-gender
restroom for voluntary student use at each of its school sites that has more than one
female restroom and more than one male restroom designated exclusively for student
use. The restroom shall have signage identifying the bathroom as being open to all
genders, it shall remain unlocked, unobstructed, and easily accessible by any student,
and be available during school hours and school functions when students are present.
CCLA shall designate a staff member to serve as a point of contact and to post a notice
regarding these requirements.

Menstrual Product Availability

CCLA shall stock the school’'s restrooms at all times with an adequate supply of
menstrual products, available and accessible, free of cost, in all women’s restrooms and
all-gender restrooms, and in at least one men’s restroom. The Charter School shall post
a notice regarding the requirements of Education Code Section 35292.6 in a prominent
and conspicuous location in every restroom required to stock menstrual products, as
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specified. This notice shall include the text of Education Code Section 35292.6 and
contact information, including an email address and telephone number, for a designated
individual responsible for maintaining the requisite supply of menstrual products.

Sexual Health and HIV Prevention Education

CCLA will provide sexual education and Human Immunodeficiency Virus (“HIV”)
prevention by trained instructors to students at least once in junior high and once in high
school, pursuant to the California Healthy Youth Act (Education Code Section 51930, et

seq.).
Title IX

CCLA will comply with the requirements of EC 221.61 addressing the rights of a student
and the public, and the responsibilities of CCLA under Title IX.

Pursuant to Education Code Section 234.6, CCLA shall post in a prominent location on
its website its Title IX policy and other information pursuant to Section 221.61, including
but not limited to, 1) the District’s written policy on sexual harassment, as it pertains to
pupils, pursuant to Section 231.5; 2) the definition of discrimination and harassment
based on sex as described in Section 230; 3) the rights set forth in Section 221.8; and
4) a link to the Title IX information included on the department's internet website
pursuant to Section 221.6.

Family Educational Rights and Privacy Act (“‘FERPA”)

CCLA, including its administrators, other employees, and representatives, shall comply
with FERPA and correlating California law and implementing regulations at all times.
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ELEMENT 7: BALANCE OF STUDENTS FROM DIFFERENT SUBGROUPS

The means by which the charter school will achieve a balance of racial and ethnic pupils,
special education pupils, and English learner pupils, including redesignated fluent English
proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is reflective of the
general population residing within the territorial jurisdiction of the school district to which the
charter petition is submitted. Upon renewal, for a charter school not deemed to be a local
educational agency for purposes of special education pursuant to Section 47641, the chartering
authority may consider the effect of school placements made by the chartering authority in
providing a free and appropriate public education as required by the federal Individuals with
Disabilities Education Act (Public Law 101-476),1 on the balance of pupils with disabilities at the
charter school.

Education Code § 47605(c)(5)(G).

CCLA will comply with the state laws governing admissions of charter schools.
Therefore:

° CCLA is committed to actively recruiting families and students dedicated
to carrying forth the mission and vision of the school.
° CCLA welcomes all applications and does not discriminate on the basis of

race, gender, ethnicity, national origin, sexuality, disability, or income in its
admissions policy and procedures.
[

CCLA has an open enrollment policy with the goal of attracting a population of students
that is representative of the ethnic and/or socioeconomic demographics of both the
District's population and the local area, including special education and ML students. A
student and family body that reflects the diversity of the District is critical to instill in
students the perspectives and skills necessary for lifelong participation in a democratic
society. CCLA will actively work to create and maintain a healthy demographic balance.

Initially, these efforts will focus on conducting recruitment activities throughout the
community and outreach to all student populations, specifically ML, special education
students, and/or socioeconomically disadvantaged students.

The target is for each kindergarten class to be approximately 45% English-Only , 45%
Multilingual Learners (Spanish-speaking), and 10% bilingual (English and Spanish).
These targets are necessary for successful implementation of the two-way bilingual
immersion model. The goal is to maintain a linguistic balance in each class so students
will have social and linguistic role models that will support bilingual and biliterate goals.
The means by which this linguistic balance will be achieved will include targeted, native
language notification and outreach to prospective parents/guardians. Outreach will
consist of parent information nights, public service announcements, fliers, and attending
events within the community to promote the school.

CCLA will do everything not limited to the actions mentioned above to ensure a student
population that reflects the rich diversity of the school district.
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ELEMENT 8: ADMISSIONS AND LOTTERY PROCEDURES
Admission requirements, if applicable. Education Code § 47605(c)(5)(H).

Admission shall be open to all pupils who wish to attend the school. Enroliment will be
limited only by the maximum capacity of CCLA in any given year.

Parents/guardians are encouraged to familiarize themselves with, and commit to, the
educational program and any parent participation duties set forth in the Charter, though
performance of parent participation duties shall not be a factor in determining a pupil’s
admission or continued enroliment, in compliance with Education Code section
47607(e)(2)(B)(iv). Prior to admission, all parents/guardians are encouraged to attend
an orientation meeting. At orientation, CCLA staff will explain the purpose, research,
and goals of the Charter School and inform parents of the academic and linguistic
benefits of remaining in the program for nine years, as well as the instructional
consequences of early withdrawal.

Assurances Related to Admissions and Enrollment

CCLA shall comply with the requirements of Education Code section 48204.7 with
respect to the residency of migratory students who may no longer satisfy any residency
requirements that might apply to CCLA’'s admissions requirements.

CCLA shall comply with the requirements of Education Code section
47605(e)(2)(B)(i)-(iv), requiring that:

(i) Each type of preference shall be approved by the chartering authority at a
public hearing.

(i) Preferences shall be consistent with federal law, the California Constitution,
and Section 200.

(iii) Preferences shall not result in limiting enrollment access for pupils with
disabilities, academically low-achieving pupils, English learners, neglected or
delinquent pupils, homeless pupils, or pupils who are economically
disadvantaged, as determined by eligibility for any free or reduced-price meal
program, foster youth, or pupils based on nationality, race, ethnicity, or sexual
orientation.

(iv) In accordance with Section 49011, preferences shall not require mandatory
parental volunteer hours as a criterion for admission or continued enroliment.

Pursuant to Education Code section 47605(e)(4)(A)-(E), CCLA will comply with the
following:
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(A)  CCLA shall not discourage a pupil from enrolling or seeking to enroll in the
Charter School for any reason, including, but not limited to, academic
performance of the pupil or because the pupil exhibits any of the
characteristics described in clause (iii) of subparagraph (B) of paragraph (2).

(B) CCLA shall not request a pupil’s records or require a parent, guardian, or
pupil to submit the pupil’s records to the charter school before enrollment.

(C) CCLA shall not encourage a pupil currently attending the charter school to
disenroll from the charter school or transfer to another school for any reason,
including, but not limited to, academic performance of the pupil or because
the pupil exhibits any of the characteristics described in clause (iii) of
subparagraph (B) of paragraph (2). This subparagraph shall not apply to
actions taken by a charter school pursuant to the procedures described in
subparagraph (J) of paragraph (5) of subdivision (c).

(D) CCLA shall develop a notice of the requirements of this paragraph. This
notice shall be posted on CCLA's internet website. CCLA shall provide a
parent or guardian, or a pupil if the pupil is 18 years of age or older, a copy of
this notice at all of the following times:

(i) When a parent, guardian, or pupil inquires about enroliment.
(i) Before conducting an enroliment lottery.
(iif) Before disenrollment of a pupil.

(E) (i) A person who suspects that a charter school has violated this
paragraph may file a complaint with the chartering authority.

(i) The department shall develop a template to be used for filing
complaints pursuant to clause (i).

Admissions and Lottery Process
CCLA shall use the following admissions procedure to determine enroliment:

1. Admission Requirements: In the event that fewer students than the maximum
cap apply to attend the school by the deadline for submitting applications
(“admissions deadline”), CCLA shall admit all pupils that apply.

2. Application:The application form will include a Home Language Survey (requires
submission of completed Home Language Survey with application for
admission), parent/guardian email, student full name, student birthdate, students
gender, address, mailing address, main phone number, student a twin, sibling
enrolled at CCLA, is the parent/guardian an employee of the SRCS charter
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schools, grade level applying for, parent/guardian name, relationship to student,
income eligibility for free and reduced lunch.

3. Deadline Requirements: CCLA shall only extend the admissions deadline
(October 1- November 15) should fewer than the maximum cap apply for
admission before the deadline. CCLA shall only accept applications to admit
students after the admissions deadline to reach the maximum cap. After the
Charter School receives applications up to the maximum cap, any remaining
applicants will be placed on a waitlist and placed in order under the procedure
set forth in Step 6, with the exception of applicants for admission to 7" and 8"
Grade residing at the time of application within the attendance area of Lawrence
Cook Middle School, as that attendance area stood during the 2020-2021 school
year, who shall be placed at the top of the wait list.

4. Geographic Preference: In the event that CCLAreceives a number of applications
for admission to 7" and 8" Grade exceeding the maximum cap prior to the close
of the admissions deadline, it shall determine which students shall enroll in the
school in the following manner:

a. First, beginning with the admissions process for enrollment during the
2020-2021 school year, and thereafter, all applicants for admission to 7"
and 8" Grade residing at the time of application within the attendance area
of Lawrence Cook Middle School, as that attendance area stood during
the 2020-2021 school year, shall be admitted before all other applicants. If
there are more applicants for admission to 7" and 8" Grade residing within
the attendance area of Lawrence Cook Middle School than openings, the
Charter School shall skip to and use the lottery process set forth in Step 5
to determine admissions.

If there are remaining openings after the admission of all applicants for admission
to 7th and 8th Grade residing within the attendance area of Lawrence Cook
Middle School, the Charter School shall then proceed to Step 4.

5. Sibling Preferences: All siblings of students enrolled at and attending CCLA at
the time of the lottery shall be admitted.

a. In the event that, after admitting all applicants under Step 3, there are
remaining spaces, the Charter School shall apply the lottery procedure set
forth below, starting with Step 4(a), with respect to any remaining
applicants.

b. In the event that, in the course of implementing Step 3, there are a
number of applicants who meet the sibling requirement set forth in s=Step
3 that exceeds the maximum cap, the Charter School shall apply the
lottery procedure set forth below, starting with Step 4(a), to the group of
siblings only, to determine admission to the Charter School.
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6. Lottery Procedure: The Charter School shall employ the following lottery
procedure to determine admission to the school in the event that the number of
applicants exceeds the number of available slots:

a. The lottery shall be conducted by District personnel. The District and/or
Charter School shall provide all applicants 72 hours written notice of the
conduct of the lottery and also post the time and place of the lottery at the
Charter School and District Office bulletin boards and website. The lottery
shall take place at a public facility at the District Office or Charter School
and shall be made open to the public.

b. A slip of paper bearing the name of each applicant shall be placed into a
envelope, which then will be sealed. Each envelope shall be marked on
the outside “Free and Reduced Eligible — in District,” “Child of Current
Charter School Employee” and “District Resident.” Envelopes for
applicants not meeting criteria for the above categories shall be marked
“Other.”

i.  In-District Applicants whose parents/guardians provide written
verification that they are eligible for Free and Reduced lunch under
that program’s guidelines shall be designated “Free and Reduced
Eligible.”

ii.  Applicants residing within the boundaries of the Santa Rosa City
Schools elementary or high school districts? shall be designated
“District Resident.”

Each envelope shall be numbered sequentially on the outside along with
one of the above-identified categories for tracking purposes. No other
information, such as the students’ name, shall appear on the envelope.

In the event that an applicant falls under more than one of the above-identified
categories, they shall be designated only in the first category in the order in which they
appear above in the first paragraph of Subsection 4(b).

c. The District shall place the envelopes into separate containers by grade
level labeled with each of the categories listed in Step 4(b). The District
will then draw envelopes in the following sequential order, and shall repeat
the sequence, until all envelopes are drawn:

Draw Number ONE:

2 Families residing within the Rincon Valley Union School District, Wright Elementary School
District, Piner-Olivet Union School District and Bennett Valley Union School District all fall within
the enroliment boundaries of the Santa Rosa City School high school district.
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(i) From Free and Reduced Eligible — in-District: Draw 4 times
(i) From District Resident: Draw 1 time
(iif) From Child of current District employee: Draw 1 time

(iv)  From : For Dual-Immersion Charter Schools Only: For a
Charter School that offers a dual-immersion language program as part of its
Charter, if the Charter School, to optimize the effectiveness of the
dual-immersion program, requires a higher proportion of native speakers in
the target language to reach a 50/50 ratio of native and non-native speakers,
for all students whose parents identify as native speakers, or non-native
speakers, as needed, of the target language in their Home Language Survey
submitted to their school District (requires submission of completed Home
Language Survey with application for admission): Draw 1 time

When all of the envelopes from categories (i) and (iv) are drawn, then, if there are
remaining envelopes, then the lottery shall proceed to Draw Number two:

Draw Number TWO:

(v) From Other: Continue drawing 1 time until no envelopes remain or until
maximum student capacity has been reached.

d. District personnel shall then open the envelopes and record in writing the
students who have been admitted, and the order in which they were
selected, with no reference to the category in which the student fell.
District personnel shall then provide the list of the admitted students, in
order of admission, to the District Office, with a signature certifying that the
results of the lottery are accurate to the best of their knowledge.

e. The District shall take the following steps to protect the confidentiality of all
pupil information:

i.  During the conduct of the lottery, student names shall not be
announced at any time, but, upon selection, shall be immediately
recorded on the written log pursuant to Step 4(d);

ii.  Once the lottery has been completed, the student name slips and
envelopes created pursuant to Step 4(b) shall be destroyed, and
the list of students in order of admission created pursuant to Step
4(d) shall be retained; and

iii. By the end of the next business day following the lottery, the District
shall post an alphabetized list of admitted students at the District
Office and at the administrative offices of the Charter School, with
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no reference to the category in which the student fell or order of
selection.

2. Wait List:

a. In the event that the maximum cap is reached without use of the lottery,
subsequent applications from unadmitted students under Step 2 shall be
placed on a waitlist in the order in which their applications were received,
starting with applications received in the first enrollment window (i.e.,
before the deadline for applying for admission), with the exception of
applicants residing at the time of application for admission to 7th and 8th
Grade within the attendance area of Lawrence Cook Middle School, as
that attendance area stood during the 2020-2021 school year, who shall
be placed at the top of the wait list.

b. In the event that there are applicants remaining after the conduct of the
lottery in Step 5, those applicants not admitted to the school shall be
placed on the waitlist in the order that their names were drawn under the
process set forth in Step 5(c), with the exception of applicants for
admission to 7th and 8th Grade residing at the time of application within
the attendance area of Lawrence Cook Middle School, as that attendance
area stood during the 2020-2021 school year, who shall be placed at the
top of the wait list based by grade level and classroom capacity.

c. District personnel shall provide the list of the waitlisted students, in the
order in which they were placed on the waitlist, to the District Office, with a
signature certifying that the waitlist is accurate to the best of their
knowledge.

d. To the extent that openings occur at the Charter School during the school
year for which the lottery is conducted, applicants shall be offered
admission in the order in which they appear on the waitlist. Families will be
notified by writing and will respond to secure admission by January 31.

e. The District shall take the following steps to protect the confidentiality of all
pupil information: 1) During the conduct of the lottery, student names shall
not be announced at any time, but, upon selection, shall be immediately
recorded on the written log pursuant to Step 4(d) ; 2) Once the lottery has
been completed, the student name slips and envelopes created pursuant
to Step 4(b) shall be destroyed, and the list of students in order of
admission created pursuant to Step 4(d) shall be retained; and 3) by the
end of the next business day following the lottery, the District shall post an
alphabetized list of admitted students at the District Office and at the
administrative offices of the Charter School, with no reference to the
category in which the student fell or order of selection. Waiting lists are
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kept for each academic year, open to public inspection, and continue into
the next school year.

ELEMENT 9: ANNUAL INDEPENDENT FINANCIAL AUDITS

The manner in which annual, independent, financial audits shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority.

Education Code § 47605(c)(5)(1).

The financial audit(s) of the CCLA is accomplished as part of the total District audit, to
be performed by an independent auditor with qualifications and experience conducting
public school district finance and audits, and financial oversight is provided through the
District’'s Business Services and Accounting Office. The audit will be presented to the
Board, and audit exceptions shall be addressed and resolved in the same manner, and
through the same process, as such exceptions are handled as part of the District’'s
overall budgeting process. The additional fees for CCLA audits are to be paid with funds
generated by the Charter School’s average daily attendance (“ADA”).

Budget reports will be submitted to the District Board of Education and County
Superintendent of Schools, as follows: a preliminary budget on or before July 1 each
year; a local control and accountability plan and update to the local control and
accountability plan under Education Code section 47606.5 on or before July 1 of each
year; an interim financial report, reflecting changes through October 31, on or before
December 15 each year; a second interim financial report, reflecting changes through
January 31, on or before March 15 of each year; and a final unaudited, financial report
for the full prior year on or before September 15 each year.

Pursuant to Education Code Section 47605(m), CCLA shall transmit a copy of its annual
independent financial audit report for the preceding fiscal year to the District, the
Controller, the county superintendent of schools of the county in which the charter is
sited, and the CDE by December 15 of each year.
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ELEMENT 10: STUDENT DISCIPLINE

The procedures by which pupils can be suspended or expelled from the charter school for
disciplinary reasons or otherwise involuntarily removed from the charter school for any reason.
These procedures, at a minimum, shall include an explanation of how the charter school will
comply with federal and state constitutional procedural and substantive due process
requirements that is consistent with all of the following:

(i) For suspensions of fewer than 5 days, provide oral or written notice of the charges against
the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the
charges and an opportunity for the pupil to present their side of the story.

(ii) For r expulsions for disciplinary reasons, both of the following:

(I) Provide timely, written notice of the charges against the pupil and an explanation of the
pupil’s basic rights.

(ll) Per California Education Code 48916, and Board Policy and Administrative Regulation
5144.1, provide a hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and
confront and cross-examine adverse witnesses, and at which the pupil has the right to bring
legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school
for any reason unless the parent or guardian of the pupil has been provided written notice of
intent to remove the pupil no less than five schooldays before the effective date of the action.
The written notice shall be in the native language of the pupil or the pupil’s parent or guardian
or, if the pupil is a foster child or youth or a homeless child or youth, the pupil’s educational
rights holder, and shall inform him or her of the right to initiate the procedures specified in clause
(ii) before the effective date of the action. If the pupil’s parent, guardian, or educational rights
holder initiates the procedures specified in clause (ii), the pupil shall remain enrolled and shall
not be removed until the charter school issues a final decision. For purposes of this clause,
“involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not
include suspensions specified in clauses (i) and (ii).

(iv) A foster child’s educational rights holder, attorney, and county social worker and an Indian
child’s tribal social worker and, if applicable, county social worker shall have the same rights a
parent or guardian of a child has to receive a suspension notice, expulsion notice, manifestation
determination notice, involuntary transfer notice, and other documents and related information.

Education Code § 47605(c)(5)(J).

All District rules/processes concerning suspension or expulsion pertain to the Charter
School in the same manner as for the non-charter schools of the District. CCLA shall
comply with the provisions of Education Code Section 48900 et seq., and Board
Policies 5144 and 5144.1 and Administrative Regulations 5144 and 5144.1 with respect
to the causes and procedures for pupil discipline.

Suspension and Expulsion Procedures

The Suspension and Expulsion Procedures have been established in order to promote
learning and protect the safety and wellbeing of all students, staff and visitors to CCLA
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and to serve the best interests of the CCLA community. CCLA has reviewed Education
Code Section 48900 ef seq. which describe the offenses for which students at
non-charter schools may be suspended or expelled and the procedures governing those
suspensions and expulsions in order to establish its own list of offenses and procedures
for suspensions, expulsions, and involuntary removal. The language that follows is
consistent with the language of the Education Code with regard to suspension/expulsion
triggering conduct. CCLA is committed to annual review of policies and procedures
surrounding suspensions, expulsions, and involuntary removals, and it may modify of
the lists of offenses for which students are subject to suspension, expulsion or
involuntary removal, and the procedures thereto so long as not materially different from
this Petition.

Consistent with this Policy, it may be necessary to suspend or expel a student from
regular classroom instruction. This shall serve as the Charter School’s policy and
procedures for student suspension, expulsion, and involuntary removal, and it may be
amended from time to time without the need to seek a material revision of the charter so
long as the amendments comport with legal requirements.

Charter School staff shall enforce disciplinary policies and procedures fairly and
consistently among all students. This Policy and its Procedures will be printed and
distributed annually to parent and guardians® as part of the Student Handbook which will
clearly describe discipline expectations.

No student shall be involuntarily removed by CCLA for any reason unless the parent or
guardian of the student has been provided written notice of intent to remove the student
no less than five (5) school days before the effective date of the action. The written
notice will be provided in the native language of the student or the student’s parent or
guardian and shall inform them of the right to initiate the procedures specified for
suspensions of 10 days or more or expulsions before the effective date of the action. If
the student's parent/guardian initiates such procedures, the student shall remain
enrolled and shall not be removed until CCLA issues a final decision. As used herein,
“‘involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but
does not include removals for misconduct which may be grounds for suspension or
expulsion as enumerated below. Students may be involuntarily removed for reasons
including, but not limited to, failure to comply with the terms of the student’s
independent study Master Agreement pursuant to Education Code Section 51747(c)(4).

3 The Charter School shall ensure that a homeless child or youth’s educational rights holder; a
foster child or youth’s educational rights holder, attorney, and county social worker; and an
Indian child’s tribal social worker and, if applicable, county social worker have the same rights
as a parent or guardian to receive a suspension notice, expulsion notice, manifestation
determination notice, involuntary transfer notice, involuntary removal notice, and other
documents and related information. For purposes of this Policy and its Procedures, the term
“parent/guardian” shall include these parties.
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Preliminary list of the offenses, discretionary and nondiscretionary, for which a student
may or must be suspended or expelled are:
https://www.cde.ca.gov/ls/ss/se/expulsionrecomm.asp

CCLA will comply with federal and state constitutional procedural and substantive due
process requirements that are required by Section 47605, including but not limited to
the following:

(1) For suspensions of fewer than 5 days:
e Provide oral or written notice of the charges against the student and,

e If the student denies the charges, an explanation of the evidence that supports
the charges and an opportunity for the student to present his or her side of the
story.

(2) For expulsions for disciplinary reasons, both of the following:

e Provide timely, written notice of the charges against the student and an
explanation of the student’s basic rights; and

e Provide a hearing adjudicated by a neutral officer within a reasonable number of
days at which the student has a fair opportunity to present testimony, evidence,
and witnesses and confront and cross-examine adverse witnesses, and at which
the student has the right to bring legal counsel or an advocate.

(3) Identifies the procedures by which parents/guardians and students will be informed
about reasons for suspension or expulsion and of their due process rights in regard
to suspension or expulsion.]

Procedures for Hearings Regarding Allegations of Sexual Assault or Battery

In accordance with Administrative Regulation 5144.1(4)(h), in hearings which include an
allegation of committing or attempting to commit a sexual assault as defined in
subdivision (n) of Section 48900 or committing a sexual battery as defined in
subdivision (n) of Section 48900, evidence of specific instances of a complaining
witness' prior sexual conduct is to be presumed inadmissible and shall not be heard
absent a determination by the person conducting the hearing that extraordinary
circumstances exist requiring the evidence be heard. Before the person conducting the
hearing makes the determination on whether extraordinary circumstances exist
requiring that specific instances of a complaining witness' prior sexual conduct be
heard, the complaining witness shall be provided notice and an opportunity to present
opposition to the introduction of the evidence. In the hearing on the admissibility of the
evidence, the complaining witness shall be entitled to be represented by a parent,
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guardian, legal counsel, or other support person. Reputation or opinion evidence
regarding the sexual behavior of the complaining witness is not admissible for any
purpose.

In hearings involving allegations of sexual assault or battery, or attempted sexual
assault or battery, CCLA shall comply with the following provisions of Administrative
Regulation 5144.1(6)(a)-(d):

a. At the time that the expulsion hearing is recommended, the complaining witness
shall be provided with a copy of the applicable disciplinary rules and advised of
his/her right to: (1) receive five days' notice of the complaining witness'
scheduled testimony at the hearing, (2) have up to two adult support persons of
his/her choosing, present in the hearing at the time he or she testifies; and (3) to
have the hearing closed during the time they testify pursuant to subdivision (c) of
Section 48918.

b. An expulsion hearing may be postponed for one school day in order to
accommodate the special physical, mental, or emotional needs of a student who
is the complaining witness where the allegations arise under subdivision (n) of
Section 48900.

c. CCLA shall provide a nonthreatening environment for a complaining witness in
order to better enable them to speak freely and accurately of the experiences
that are the subject of the expulsion hearing, and to prevent discouragement of
complaints. CCLA shall provide a room separate from the hearing room for the
use of the complaining witness prior to and during breaks in testimony. At the
discretion of the person conducting the hearing, the complaining witness shall be
allowed reasonable periods of relief from examination and cross-examination
during which he or she may leave the hearing room. The person conducting the
hearing may arrange the seating within the hearing room of those present in
order to facilitate a less intimidating environment for the complaining witness.
The person conducting the hearing may limit the time for taking the testimony of
a complaining witness to the hours he or she is normally in school, if there is no
good cause to take the testimony during other hours. The person conducting the
hearing may permit one of the complaining witness' support persons to
accompany him or her to the witness stand.

d. Whenever any allegation is made of conduct violative of subdivision (n) of
Section 48900, complaining witnesses and accused students are to be advised
immediately to refrain from personal or telephonic contact with each other during
the pendency of any expulsion process.

Requests for Homework/Grading During Suspension

Upon request of the parent/guardian or other person holding the right to make education
decisions for a student, the student’s teacher shall provide to any student suspended for
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two or more schooldays the homework that the student would have otherwise been
assigned. Pursuant to Education Code Section 47606.2, if a homework assignment that
is requested pursuant to this section and turned into the teacher by the student either
upon the student’s return to school from suspension or within the timeframe originally
prescribed by the teacher, whichever is later, is not graded before the end of the
academic term, that assignment shall not be included in the calculation of the student’s
overall grade in the class.

Disciplinary Procedures for Students with Disabilities

A student identified as an individual with disabilities or for whom the Charter School has
a basis of knowledge of a suspected disability pursuant to the Individuals with
Disabilities Education Improvement Act of 2004 (“IDEA”) or who is qualified for services
under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the
same grounds for suspension and expulsion and is accorded the same due process
procedures applicable to general education students except when federal and state law
requires additional or different procedures. CCLA will follow all applicable federal and
state laws including but not limited to the applicable provisions of the Education Code,
when imposing any form of discipline on a student identified as an individual with
disabilities, for whom the Charter School has a basis of knowledge of a suspected
disability, or who is otherwise qualified for such services or protections in according due
process to such students.

Services During Suspension

Students with disabilities suspended for more than ten (10) school days in a school year
shall continue to receive services so as to enable the student to continue to participate
in the general education curriculum, although in another setting, (which could constitute
a change of placement and the student’s IEP would reflect this change) and to progress
toward meeting the goals set out in the scholar's IEP Plan; and receive, as appropriate,
a functional behavioral assessment or functional analysis, and behavioral intervention
services and modifications, that are designed to address the behavior violation so that it
does not recur.

These services may be provided in an interim alternative educational setting.
Procedural Safeguards/Manifestation Determination

For students with disabilities, CCLA shall follow the requirements of District
Administrative Regulation 5144.2 and 34 Code of Federal Regulations § 300.530, which
requires it to conduct a manifestation determination within 10 school days of a
recommendation for expulsion or any decision to impose a disciplinary change of
placement of a pupil with a disability because of a violation of the Charter School’s
discipline policies. A change of placement shall be defined by 20 U.S.C. 1415(k)(1)(E)
and 34 C.F.R. 300.536.
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The manifestation determination team must be staffed by relevant members of the IEP
team and the parent, to determine (i) if the conduct in question was caused by, or had a
direct and substantial relationship to, the child’s disability; or (ii) if the conduct in
question was the direct result of the LEA’s failure to implement the IEP.

If the parent/guardian, and relevant members of the IEP Team determine that either of
the above is applicable for the child, the conduct shall be determined to be a
manifestation of the child’s disability. If the parent and relevant members of the IEP
Team make the determination that the conduct was a manifestation of the child’s
disability, the IEP Team shall:

° Conduct a Functional Behavioral Analysis and implement a Behavior
Intervention Plan, provided that CCLA had not conducted such
assessment prior to such determination before the behavior that resulted
in a change in placement, or

) If a behavioral intervention plan has been developed, review the
behavioral intervention plan and modify it, as necessary, to address the
behavior; and

) Return student to the placement from which the student was removed,
unless:

° (1) special circumstances exist; or

° (2) the parent and CCLA agree to a change of placement as part of
the modification of the IEP. (34 Code of Federal Regulations §
300.530)

If the parent and relevant members of the IEP team determine that the behavior was not
a manifestation of the scholar’s disability and that the conduct in question was not a
result of the failure to implement the IEP Plan, then CCLA may apply the relevant
disciplinary procedures to students with disabilities in the same manner and for the
same duration as the procedures would be applied to scholars without disabilities.

If the scholar is a foster youth, as defined in Education Code Section 48853.5, and
CCLA has proposed a change of placement due to an act for which a decision to
recommend expulsion is at the discretion of the principal, the student’s attorney and an
appropriate representative of the county child welfare agency shall be invited to
participate in IEP or Section 504 team meeting that makes a manifestation
determination. The invitation may be made using the most cost-effective method
possible, which may include, but is not limited to, electronic mail or a telephone call.
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If the scholar is a homeless youth, as defined in 42 USC Section 11434a (2), and CCLA
has proposed a change of placement due to an act for which a decision to recommend
expulsion is at the discretion of the principal, the designated homeless liaison for PPA
shall be invited to participate in the IEP team meeting that makes a manifestation
determination. The invitation may be made using the most cost-effective method
possible, which may include, but is not limited to, electronic mail or a telephone call.

Due Process Appeals

In accordance with 20 U.S.C. Section 1415(k)(3), the parent/guardian of a child with a
disability who disagrees with any decision regarding placement or a manifestation
determination or the Charter School which asserts that maintaining the current
placement of the scholar is substantially likely to result in injury to the scholar or to
others may request an expedited administrative hearing through the Special Education
Unit of the Office of Administrative Hearings.

Following such an appeal, a hearing officer may: (1) return a student with a disability to
the placement from which the scholar was removed; or (2) order a change in placement
of a student with a disability to an appropriate interim alternative educational setting for
not more than 45 school days if the hearing officer determines that maintaining the
current placement of such student is substantially likely to result in injury to the student
or to others.

When an appeal relating to the placement of the scholar or the manifestation
determination has been requested by either the parent/guardian or the Charter School,
the student shall remain in his current educational setting or interim alternative
educational setting (“IAES”) pending the decision of the hearing officer in accordance
with state and federal law, including 20 U.S.C. Section 1415(k), or in the case of an
IAES, until the expiration of the forty-five (45) day time period provided for in an IAES,
unless the parent/guardian and the Charter School agree otherwise.

Interim Alternative Educational Setting

Charter School personnel may consider any unique circumstances on a case-by-case
basis when determining whether to order a change in placement for a scholar with a
disability who violates the Charter School’s discipline policies.

The principal or designee may remove a scholar to an interim alternative educational
setting for not more than forty-five (45) days without regard to whether the behavior is
determined to be a manifestation of the scholar’s disability in cases where a scholar:

A. Carries or possesses a weapon, as defined in 18 U.S.C Section 930, to or at
school, on school premises, or to or at a school function.
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B. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a
controlled substance, while at school, on school premises, or at a school
function; or

C. Has inflicted serious bodily injury, as defined by 20 U.S.C Section
1415(k)(7)(D), upon a person while at school, on school premises, or at a school
function.

A student’s interim alternative educational setting shall be determined by the student’s
IEP Team.

Procedures for Students Not Yet Eligible for Special Education Services

A scholar who has not been identified as an individual with disabilities pursuant to IDEA
and who has violated the Charter School’s disciplinary policies may assert the
procedural safeguards granted under this Discipline Policy only if the Charter School
had knowledge that the scholar was disabled before the behavior occurred.

The Charter school shall be deemed to have knowledge that the scholar had a disability
if one of the following conditions exists:

1) The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that
prevents a written statement, to Charter School supervisory or
administrative personnel, or to one of the student’s teachers, that the
student is in need of special education or related services.

2) The parent has requested an evaluation of the student.

3) The student’s teacher, or school personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child directly to
the special education case manager or to other school supervisory
personnel.

If the Charter School knew or should have known the scholar had a disability under any
of the three (3) circumstances described above, the student may assert any of the
protections available to IDEA-eligible children with disabilities, including the right to
stay-put.

If the Charter School had no basis for knowledge of the scholar’s disability, it shall
proceed with the proposed discipline. The Charter School shall conduct an expedited
evaluation if requested by the parents; however, the scholar shall remain in the
education placement determined by the Charter School pending the results of the
evaluation.
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ELEMENT 11: RETIREMENT SYSTEMS

The manner by which staff members of the charter schools will be covered by the State
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social

security.
Education Code § 47605(c)(5)(K).

Retirement provisions for staff members who serve CCLA students are identical to
those for staff members in the non-charter schools of the District. All certificated
employees of the school who meet eligibility requirements will participate in the
California State Teachers’ Retirement System (“CalSTRS”), and all classified employees
who meet eligibility requirements will participate in the California Public Employees’
Retirement System (“CalPERS”).

The School Secretary, in collaboration with the District, shall be responsible for
arranging coverage for participating employees in their respective retirement systems.
Internal controls, data reporting, and calculation verification will be conducted by the
District.
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ELEMENT 12: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

The public school attendance alternatives for pupils residing within the school district who

choose not to attend charter schools.
Education Code § 47605(c)(5)(L).

Enrollment in the CCLA is based upon parental request and the enrollment process
referenced above. No District student will be assigned to CCLA. Establishment of this
charter school will not affect the Public School Alternatives for other students that the
parent or guardian of each student enrolled in CCLA. The parent or guardian of each
student enrolled in CCLA shall be informed that the student has no right to admission in
a particular District school or program) as a consequence of enroliment in CCLA, except
to the extent that such a right is extended by the District.
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ELEMENT 13: POST-EMPLOYMENT RIGHTS

A description of the rights of any employee of the school district upon leaving the employment of
the school district to work in a charter school, and of any rights of return to the school district

after employment at a charter school.
Education Code § 47605(c)(5)(M)

No staff member will be assigned to the Charter School except by their request for a
transfer and/or through a formal application process.

Except as otherwise agreed to by the exclusive representatives, the rights of employees
to work at the Charter School, to leave a District school to work at CCLA, or leave CCLA
to work at a District school, shall be governed by the transfer and assignment provisions
of the collectively bargained contracts, and the provisions of Board Policy and
Administrative Regulation, in the same manner as for the non-charter schools of the
District.
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ELEMENT 14: DISPUTE RESOLUTION PROCEDURES

The procedures to be followed by the charter school and the entity granting the charter to
resolve disputes relating to provisions of the charter.
Education Code § 47605(c)(5)(N).

Disputes Between CCLA and the District

The purpose of the dispute resolution process is to have school community members
resolve issues in-house in an amicable and fair manner whenever possible and to avoid
contacting the Board of Education and District unnecessarily. The school community
includes students, parents, teachers, applicant families, volunteers, advisors,
community members’ partners and collaborators.

General dispute resolution procedures will pertain to the Charter School in the same
manner as for the non-charter schools of the District.

The District's Board of Education retains the final decision concerning any dispute
between CCLA and the District. CCLA and the District shall bear any costs of the
dispute resolution equally.

The District shall have no obligation to follow the dispute resolution procedures outlined
in the charter to the extent that any dispute/issue concerns facts or circumstances that
could lead to revocation of the charter. None of the dispute resolution procedures shall
interfere with the District’s oversight duties, including the right to inspect or observe the
charter school at any time.

Internal Disputes

The purpose of the dispute resolution process is to have school community members
resolve issues in-house in an amicable and fair manner whenever possible and to avoid
contacting the Board of Education and District unnecessarily. The school community
includes students, parents, teachers, applicant families, volunteers, advisors,
community members’ partners and collaborators.

CCLA will establish a Uniform Complaint Procedure (“UCP”) and will make the
information available to staff, parents/guardians, and the public. CCLA will ensure
prompt, fair, and impartial investigation and resolution of any UCP complaints and will
maintain detailed documentation and records of such complaints and resolutions in
compliance with applicable law.

The BAB will review its dispute and resolution process each year. Procedures will be
fair, specific, and supported by the school community. In the event of a dispute,
concerned persons will follow these steps:
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) Make an appointment with the teacher or person whose area of
responsibility the issue involves, or the person directly involved in the
issue.

° Make an appointment with the principal, if the meeting does not resolve
the issue. When appropriate, the principal may request the teacher, staff
member, or other party to take part in the meeting.

° Should the issue still not be resolved, the individual(s) bringing the
complaint will have the right to file a complaint with the office of the
District’'s Superintendent of .

ELEMENT 15: CLOSURE PROCEDURES

A description of the procedures to be used if the charter school closes. The procedures shall
ensure a final audit of the school to determine the disposition of all assets and liabilities of the
charter school, including plans for disposing of any net assets and for the maintenance and

transfer of pupil records.
Education Code § 47605(c)(5)(P).

Should the CCLA close, it shall be the responsibility of the BAB to finalize all closing
arrangements. All remaining assets and liabilities of the organization will be disposed of
by the school’s BAB to the District or other appropriate entity or returned to the state in
accordance with the asset disposition provisions of the organization’s bylaws, District
Policy, and state law. Assets are retained as long as necessary to ensure the transfer of
assets, disposition of liabilities, transfer of student records, and closure of the facility.

CCLA shall bear responsibility for notifying the Sonoma County Office of Education,
California Department of Education, the California State Teachers’ Retirement System,
the California Public Employees' Retirement System, and the applicable Special
Education Local Plan Area of its closure as well as the effective date of the closure. This
notice will also include the name(s) of and contact information for the person(s) to whom
reasonable inquiries may be made regarding the closure; the pupils’ school districts of
residence; and the manner in which parents/guardians may obtain copies of pupil
records, including specific information on completed courses and credits that meet
graduation requirements.

CCLA will ensure that the notification to the parents and scholars of the Charter School
of the closure provides information to assist parents and scholars in locating suitable
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alternative programs. This notice will be provided promptly following the Board's
decision to close CCLA.

CCLA will develop a list of pupils in each grade level and the classes they have
completed, together with information on the students’ districts of residence, which they
will provide to BAB for closure-related activities. Student records and cumulative files
will be forwarded to the schools to which the students transfer or, depending upon
circumstance, will be turned over to District Office. All other student, personnel, and
school records shall be transferred to the custody of the District. All transfers of student
records will be made in compliance with the FERPA.

All state assessment results, special education records, and personnel records will be
transferred to and maintained by the entity responsible for closure-related activities in
accordance with applicable law.

CCLA will complete and file any annual reports required pursuant to Education Code
section 47604.33.

The District’'s Executive Director of Fiscal Services will ensure that the financial audit of
the school’s assets and liabilities is performed no later than six (6) months following the
effective date of closure.
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MISCELLANEOUS CHARTER PROVISIONS

The governing board of a school district shall require that the petitioner or petitioners provide
information regarding the proposed operation and potential effects of the school, including, but
not limited to, the facilities to be utilized by the school, the manner in which administrative
services of the school are to be provided, and potential civil liability effects, if any, upon the
school and upon the school district. The description of the facilities to be used by the charter
school shall specify where the school intends to locate.

Education Code Section 47605(h).

A. Financial Information

The operational budgets called for in Board Policy 0420.4 are attached as Appendix B.
The Charter School budgets will be constructed so as to be financially neutral for the
District.

B. Operational and Other Potential Effects

Basic administrative services for the CCLA will be provided by CCLA site administrative
personnel. As needed, ancillary services (e.g., attendance, nurse, counseling, special
education, telephone, duplication services, technology support, custodial support, etc.)
will be provided to the Charter School through the District Office. In addition, any other
centralized administrative services which are provided to non-charter schools in the
District will also be provided, as appropriate, to CCLA.

Funds generated by CCLA’'s average daily attendance will compensate the District for
both site level and District level administrative services.

Civil Liability Impact

Education Code Section 47605(h) requires a description of the potential civil liability
effects, if any, on the charter school and upon the authorizing school district. The
following clearly delineates liability responsibilities and protections in the governance of
CCLA:

Because CCLA will operate as a dependent charter school under direct oversight and
governance of the District, the District will maintain ultimate legal responsibility and
liability for the Charter School’s operations, debts, obligations, and activities.

To mitigate potential civil liabilities, the District will ensure:

° Comprehensive oversight, governance, and monitoring of PPA's
operational, fiscal, and educational activities.

° Clear and consistent implementation of policies and procedures aligned
with District standards and state and federal requirements.

CCLA Language Academy | Charter Renewal Petition | 2026 Page 90 of 102



° Adequate insurance coverage through the District's existing general
liability insurance policy to protect against claims arising from acts, errors,
or omissions of the school and its personnel.

) Risk management protocols, including employee screening, clear codes of
conduct for students, and established procedures for dispute resolution.

CCLA and the District will develop procedures for periodic/ongoing monitoring and
reporting of the academic, operational, and fiscal performance of the Charter School.

C. Facilities

The governing board of a school district shall require that the petitioner or petitioners
provide information regarding the proposed operation and potential effects of The
Charter School, including, but not limited to, the facilities to be utilized by The Charter
School, the manner in which administrative services of The Charter School are to be
provided, and potential civil liability effects, if any, upon The Charter School and upon
The Charter School district. The petitioner or petitioners shall also be required to
provide financial statements that include a proposed first-year operational budget,
including start-up costs, and cash-flow and financial projections for the first three years
of operation.” - California Education Code Section 47605(g)

CCLA Charter School intends to continue operating at its current location at 2480
Sebastopol Road Santa RosaCalifornia9 5407, a property owned by SRCS. The
property is in full compliance with health and safety codes, building codes and the
American with Disabilities Act of 1990. CCLA Charter School’s school site remains
subject to use by the District and possible space location under Proposition 39 and
implementing regulations.

CCLA Charter School will adhere to all applicable district, state, and federal laws,
policies and regulations regarding facilities.

D. Community Impact Statement

E. Independent Study Requirements

Written Independent Study Palicy

CCLA will maintain a board-approved written independent study policy that includes,
but is not limited to:
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e The maximum length of time between the assignment of work and the due date
for completion of assignments.

e The criteria for satisfactory educational progress, including the number of
missed assignments that may occur before an evaluation is conducted to
determine whether independent study remains appropriate for the student.

e Procedures for conducting and documenting such evaluations and maintaining
the records as part of the student’s interim educational record.

Satisfactory Educational Progress

Students enrolled in the CCLA Independent Study Program will be evaluated regularly
to determine satisfactory educational progress.

Indicators of satisfactory progress include:

Completion of assignments and coursework

Participation and engagement in required instructional activities
Demonstration of learning and mastery of course standards

Progress toward successful completion of courses and graduation requirements

If a student fails to meet satisfactory progress expectations, CCLA will conduct an
evaluation to determine whether it is in the best interest of the student to remain in
independent study or return to a classroom-based program.

Equivalent Instruction and Course Access

CCLA will ensure that independent study instruction is substantially equivalentin
quality and rigor to classroom-based instruction.

High school students will have access to courses that allow them to meet:

e Graduation requirements
e University of California (UC) and California State University (CSU) A-G
requirements

Students will be supported by certificated teachers who supervise instruction and
monitor student progress.
Synchronous Instruction Requirements

Consistent with California law, students in grades 9-12 participating in independent
study will be provided opportunities for at least weekly synchronous instruction with a
certificated teacher.
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This requirement will be satisfied through:

e Weekly one-hour teacher conferences
e Scheduled virtual instructional sessions
e Academic support meetings to review coursework and provide instruction.

Transition Back to In-Person Instruction

CCLA will maintain procedures to allow students to transition from independent study
back to classroom-based instruction within five instructional days when requested by
the student or family.

Independent Study Written Agreements

Each student participating in independent study will have a current written
independent study agreement on file.

The agreement will include:

e The manner, time, frequency, and place for submitting assignments and
communicating with teachers

e The objectives and methods of study and the method for evaluating student
work

e The resources and materials provided to support student learning, including
access to devices and internet connectivity

e The duration of the agreement, including start and end dates (not to exceed one
schoaol year)

e The course credits to be earned upon completion

e The academic supports available to students, including supports for English
learners, students with disabilities, foster youth, homeless students, and
students needing additional academic support

e A statement thatindependent study is a voluntary educational option and that
students may not be required to participate.

For students participating in independent study for more than fifteen school days, the
written agreement will be signed by:

The student

The student’s parent/guardian (if under 18)
The supervising certificated teacher

The special education teacher when applicable.
Adminstrator

Student Support and Equity
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CCLA will provide appropriate academic and social-emotional supports for students
participating in independent study, including:

e Academic counseling and progress monitoring

e Supports for English learners

e Special education services consistent with Individualized Education Programs
(IEPs)

e Supports for foster youth, homeless students, and students requiring mental
health services.

Parent Consultation and Program Selection

Prior to enrollment in independent study, families may request a
parent-student-educator conference to discuss available educational options,
curriculum offerings, and support services before deciding whether independent study
is appropriate for the student.

Attendance for students participating in independent study will be based on the time
value of completed assignments and demonstrated learning, rather than seat time.

Key procedures include:

e (ertificated teachers supervising independent study will evaluate completed
assignments and determine the time value of student work.

e The time value of work will be documented and certified by the supervising
teacher.

e Attendance credit will only be claimed for completed work products
demonstrating satisfactory progress toward course objectives.

e Records supporting attendance claims will be maintained in accordance with
state audit requirements.

CCLA will maintain documentation including:

Signed independent study agreements

Assignment logs and work products

Teacher evaluation of completed work

Records of synchronous instruction and teacher-student contact.

These records will be maintained as part of the school's ADA audit file and will be made
available for review during state audits.

Teacher Credentialing and Supervision of Instruction

Instruction and supervision within the CCLA Independent Study Program will be
provided by appropriately credentialed certificated teachers, consistent with California
law.
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Responsibilities of supervising teachers include:

Monitoring student academic progress

Providing instruction and support

Evaluating and grading assignments

Certifying the time value of completed work

Conducting weekly synchronous instructional sessions

Maintaining documentation required for independent study compliance.

Online courses delivered through the Edgenuity platform will be overseen by
certificated teachers employed or contracted by CCLA who hold appropriate
subject-matter authorization consistent with California credentialing requirements.

These teachers wiill:

Monitor student engagement and progress within the online learning platform
Provide academic support and feedback

Ensure alignment with California content standards

Verify completion of coursework and assign grades.

Assignment Completion Timeline

Consistent with Education Code §51747, CCLA will establish a clear timeline for the
completion and submission of independent study assignments.

Assignments will typically be issued on a weekly basis, with a maximum assignment
completion window of ten (10) school days unless otherwise specified in the student’s
independent study agreement.

The supervising teacher will monitor assignment completion and maintain records
documenting:

e Assignment distribution
e Submission dates
e Teacher evaluation and feedback.

Evaluation of Student Progress

If a student fails to complete assignments or demonstrate satisfactory educational
progress, the supervising teacher will initiate an evaluation to determine whether
independent study remains an appropriate instructional placement.

Indicators that may trigger an evaluation include:

e Missed assignments
e Lack of participation in synchronous instruction
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e Failure to demonstrate academic progress
e Failure to maintain regular communication with the supervising teacher.

Following the evaluation, CCLA may:

e Develop an academic improvement plan

e Provide additional academic support services

e Recommend a transition to an alternative instructional setting if independent
study is determined not to be in the student’s best interest.

Technology and Instructional Materials

Students participating in the CCLA Independent Study Program will be provided access
to the instructional materials necessary to complete coursework, including:

e Access to the Edgenuity online learning platform
e Digital curriculum and instructional resources
e Access to devices or internet connectivity as needed to support participation.

CCLA will ensure students have equitable access to instructional materials and
technical support necessary for successful participation in independent study.
Student Engagement and Communication Expectations

Students enrolled in independent study are expected to maintain consistent
communication with their supervising teacher.

Minimum expectations include:

e Participation in weekly synchronous instructional sessions
e Regular submission of assignments
e Ongoing communication regarding academic progress.

Teachers will maintain records of student contact and participation in accordance with
independent study documentation requirements.
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APPENDICES

CCLA School’s By-Laws for Bilingual Advisory Board (BAB)

Article | - Name of Committee
The name of the committee shall be the Bilingual Advisory Board (BAB).

Article Il -Role of the Committee

The role of the Bilingual Advisory Board is to focus the charter community toward the common
goals expressed in the charter document. In addition, this body is responsible for oversight of
the budget and making spending decisions utilizing funds allocated to the CCLA. With an eye
toward financial and program management, special attention will be given to the following:
fiscal solvency, standards and expectations for student achievement and student behavior,
public relations and community outreach, parameters for parent involvement, and progress
toward goals as outlined within the charter itself.

Article Il -Members

COMPOSITION- Section 1

The Bilingual Advisory Board will be an active and engaged body representative of the various
constituents of the site. In the first years of operation, the Bilingual Advisory Board will include
ten members: four certificated teaching staff members representing various grade levels and,
three parent/guardian members, a classified staff member, and the school principal, with input
as needed from the school community. In subsequent years, the make-up of the Bilingual
Advisory Board will be reevaluated on a yearly basis.

TERM OF OFFICE- Section 2

All members of the Bilingual Advisory Board shall serve for two-year terms. However, in order
to achieve staggered membership, half of the committee members shall serve for a one-year
term during the first year of the Board’s inception with the exception of the principal, and the
classified staff member. After the first year of the Board’'s existence, all terms shall be two
years in length.

Elections will be held during the Spring Open House, a school-wide event at the end of the
school year. Parents-guardians and community members will be given advance notice of
Board openings and the upcoming election. Prior notice of the list of candidates and election
details will also be given.

VOTING RIGHTS- Section 3
Each member shall be entitled to one vote and may cast that vote on each matter submitted to
a vote of the Board. Absentee ballots shall not be permitted. A member may designate a proxy
in writing. That vote will be for the designated meeting only. An abstention will be counted as a
“no” vote.
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TERMINATION OF MEMBERSHIP- Section 4
A member shall no longer hold membership should they cease to meet the membership
requirements under which they were selected. Membership may terminate for any member
who is absent from regular meetings for a period of three consecutive meetings. The Board, by
affirmative vote of two-thirds of all the members, can suspend or expel a member.

TRANSFER OF MEMBERSHIP - Section 5
Membership on the Bilingual Advisory Board is not transferable or assignable.

RESIGNATION- Section 6
Any member may resign by filing a written resignation with the Bilingual Advisory Board.

VACANCY- Section 7

Any vacancy of the Board shall be filled for the remainder of the term by appointment of the
Board. If the unexpired term is for another full year thereafter, the term for that year shall be
filled by the regular selection process.

ARTICLE IV -Officers

OFFICERS

The officers of the Bilingual Advisory Committee shall be chairperson, vice-chairperson,
secretary and treasurer and such other officers as the Bilingual Advisory Board may deem
desirable. The chairperson will be the school leader and the secretary shall be the classified
staff member/ school office manager.

ELECTION AND TERM OF OFFICE
The officers of the Bilingual Advisory Board shall be elected annually at the first fall meeting
and shall serve for one year or until each successor has been elected with the exception of the
chairperson and the secretary.

REMOVAL

Any officer may be removed by a two-thirds vote of all members sitting on the Board
whenever, in the judgment of the Board, the best interests of the Board would be served
thereby.

VACANCY

A vacancy in any office because of death, resignation, removal, disqualification, or otherwise
shall, by special election, be filled by the Board for the unexpired portion of the term.

CHAIRPERSON
The principal shall be the designated chairperson. The chairperson shall reside at all meetings
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of the Board and may sign letters, reports, and other communication of the Board. In addition,
the chairperson shall perform all duties incident to the office of the chairperson and such other
duties as may be prescribed by the Board from time to time.

VICE CHAIRPERSON
The vice chairperson will be appointed by the chairperson. The duties of the vice chairperson
shall be to represent the chairperson in assigned duties and to substitute for the chairperson
during his or her absence, and the vice chairperson shall perform such other duties as from
time to time may be assigned by the chairperson or by the Board.

SECRETARY

The secretary will be the CCLA Office Manager or a designated classified staff member. The
secretary shall keep the minutes of the meetings, both regular and special, of the Board and
shall promptly transmit to each of the members, to the school district, and to such other
persons as the Board may deem, true and correct copies of the minutes of such meetings; see
that all notices are duly given in accordance with the provisions of these by-laws; be custodian
of the Board records; keep a register of the address and phone number of each member of the
Board which shall be furnished to the secretary by each member; and, in general, perform all
duties incident to the office of secretary and such other duties as from time to time may be
assigned to the office by the chairperson or by the Bilingual Advisory Board. The minutes
binder shall be kept in the school administrative office.

TREASURER
The secretary and chairperson will act as the treasurer.

ARTICLE V- Committees

STANDING AND SPECIAL COMMITTEES- The Bilingual Advisory Board may, from time to
time, establish and abolish such standing or special committees as it may desire. No standing or
special committee may exercise the authority of the Parent Advisory Board.

TERM OF OFFICE- Each member of a committee shall continue as such for the term of their
appointment and until their successor is appointed, unless the Bilingual Advisory Board shall be
sooner terminated or abolished, or unless such member shall cease to qualify as a member
thereof. The exception to this rule would be for the principal, and office manager or designated
classified staff member whose positions on the board will be ongoing.

RULES- Each committee may adopt rules for its own government not inconsistent with these
by-laws or with rules adopted by the Bilingual Advisory Board.

QUORUM- Unless otherwise provided in the decision of the Bilingual Advisory Board
designating a committee, a majority of the committee shall constitute a quorum, and the act of a
majority of the members present at a meeting at which a quorum is present shall be the act of
the committee.
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VACANCY- A vacancy in the membership of any committee may be filled by a majority vote of
the Board.

ARTICLE VI- Meetings of the Parent Advisory Board

REGULAR MEETINGS- The Bilingual Advisory Board shall meet during the school year. The
BAB will decide how often they meet, the dates and time will be determined annually at the first
fall meeting.

SPECIAL MEETINGS- Special meetings may be called by the chairperson or by majority vote of
the Bilingual Advisory Board.

PLACE OF MEETINGS-The Bilingual Advisory Board shall hold its regular monthly meeting in a
facility provided by the school and readily accessible by all members of the public, including
handicapped persons.

DECISIONS OF THE BILINGUAL ADVISORY BOARD- All decisions of the Bilingual Advisory
Board shall be made only after an affirmative vote of a majority of its members in attendance,
provided a quorum is in attendance. Any abstentions will be counted as “no” votes.

QUORUM- The presence of 50% + 1 of the total membership shall be required to constitute a
quorum necessary for the transaction of the business of the Bilingual Advisory Board. When a
quorum is not present at an officially scheduled meeting of the Board, those present may
proceed with the normal business of that meeting, as prescribed by an adopted agenda, with
the understanding that all business must first be ratified by the number of members necessary
to form a quorum, and that these members shall be contacted by phone by the chairperson or
his designee, either during or immediately following the adjournment of the meeting for any
immediate action items, otherwise all items will be ratified by a quorum present at the next
regularly scheduled meeting.

CONDUCT OF MEETINGS- All regular and scheduled meetings of the Bilingual Advisory Board
shall be conducted as modified by the Board. The BAB will follow the Brown Act.

MEETINGS OPEN TO THE PUBLIC- All regular meetings of the Bilingual Advisory Board shall
be open at all times to the public.

ARTICLE VII- Amendment

These bylaws may be amended at any regular meeting by a two-thirds vote of the Bilingual
Advisory Board membership.

648-6/9220619.1
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