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BIBB COUNTY SCHOOL DISTRICT

Dr. Dan A. Sims, Superintendent

ACTION MEMORANDUM

TO: Bibb County School District
FROM: Sharon Roberts, Chief Financial Officer

SUBJECT: Final Approval of Superintendent’s FY 2024 Recommended Budget

Summary
After three board work sessions, followed by the tentative adoption of the

Superintendent’s FY 2024 Recommended Budget and two public hearings, the Bibb
County School District Administration is now seeking the Bibb County Board of
Education’s final approval of the Superintendent’s FY 2024 Recommended Budget.

Background
The Superintendent’s Recommended Budget for FY 2024 is presented for the Board’s

final approval. Total revenues and transfers in for all funds total $391.8 million and total
expenditures and transfers out total $410.7 million. Projected ending fund balance for all
funds being budgeted is $103.7 million.

Some key highlights of the Superintendent’s FY 2024 Recommended Budget are:

e Salary increases for certified staff of $2,000.

e Salary increases for most classified staff of 2%, increases for custodians of
$1,000, and increases for bus drivers, bus monitors, and school nutrition
assistants, servers, cashiers and monitors of 5.1%. (Other school nutrition staff
receive the 2% increase).

e The remaining nine positions funded in CARES for continuity of services returned
to the General Fund.

e Increase in school staffing as result of increase in enroliment and needs of
students. (17.5 general education teachers, 14 SPED teachers, 4.75 gifted
teachers, 3 ESOL teachers, 0.5 EIP teachers, 3 REP teachers, 2 counselors, 5
assistant principals, 2 clerks, and 2 crossing guards.)

e Additional system level staff that was not in FY 2023 Original Approved Budget
(Director of PPE-approved in FY 2023 amendment-vacant, 0.4 Assistant
Superintendent of Operations- approved in FY 2023 amendment-filled, Director
of Employee Relations, and 2 additional technology technicians).

e Increased operational costs due to post pandemic usage and increased inflation.

e State Health Benefit Insurance for Certified Staff increased from $11,340 to
$18,960 per participating employee per year.

e State Health Benefit Insurance for Classified Staff increased from $11,340 to
$12,840 per participating employee per year.

e State of Georgia equalization funding increased by $7.3 million.
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e |nvestment income increased due to a rise in interest rates.

Recommendation

The Bibb County School District Administration recommends that the Bibb County
Board of Education approve the Superintendent’'s FY 2024 Recommended Budget as

presented.
Superintendent’s Approval:
Superintendent’s Signature Approve/Disapprove
Dr. Dan A. Sims Approved
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