
SRCS CNS Board Update 

5/13/2026



Al Puro Centavo: Celebrating Rosalba Estrada de Martinez



CNS Goals 

● Staffing
● Scratch Cooking
● Infrastructure
● Nutrition Education
● Local Procurement
● Sustainability and reducing the amount of 

plastic in schools



But first the numbers: Fiscal Update

● Similar gross revenue year over year, no substantial 
changes. 

● Plastic-free elementary lunch service at two school 
sites has increased estimated annual gross revenue by 
$319,000.

● Decreased ongoing expenses year over year by 1.19%
● $360,000 invested in capital equipment.



7-12 Meal Service Update



Staffing: A focus on training

● 17 Manager Level Food Safety 
Certifications

● Scratch Cooking At The Central Kitchen
● Sonoma Family Meal Collaboration



≈360,000 
Dollars invested or encumbered in capital equipment during the 2025/26 SY.



Capital Equipment Purchases (Abridged)

● Refrigerators and Freezers - $32,101.82
● SRHS Dishwashing Machine - $69,269.84
● Central Kitchen Equipment Replacements - 

$11,307.41
● Site Meal Service Equipment - $247,407.35



Nutrition Education and Taste Testing



Local and Organic Procurement Partners 

● Conscious Kitchen & The Alice Waters 
Foundation

● EarthSeed Farms
● Shared Plates Strategies 
● Community Alliance with Family Farmers 
● Center for Good Food Purchasing
● Center for Ecoliteracy



Sustainability and reducing the 
amount of plastic in schools.



Thank you

Questions?


