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Information contained within this document only summarizes the Organizational Structure for 
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Project Specialist
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Information Security 
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Manager III, Data Center & 
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Manager III, Asset & End-
User Computing
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Services
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Network Liaison 
Specialist (2)

 Technology Assets 
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Network Liaison Specialist 
(7)

System EngineerNetwork Liaison Specialist

Physical Security 
Engineer

Manager III, Applications 
Development

Applications Specialist

Unit Manager, 
Learning Systems

Database 
Administrator

Web Developer (2)

Unit Manager, 
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Executive Assistant
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Computer Svc Technician 

(3)
System Analyst
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Plant Engineer
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Director of Facilities
 

Region IV
Facilities Maintenance 

Manager I

Region III
Facilities Maintenance 

Manager I

Region II
Facilities Maintenance 

Manager I 

Region V
Facilities Maintenance 

Manager I

Region I
Facilities Maintenance 

Manager I

Deputy Chief Operations 
Officer

 

Division of Facilities
 and Operations

(Facilities Management)

Summary
7 Regional Facilities Maintenance Supervisors

Direct line to Regional Superintendents
Dotted Line to Division of Operations

Subordinates employees will work within the regions and central 
office.

 
 

Regional I, II, III, IV, V, VI, VII 
Superintendent

Offices
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Carpenter
(13)

Electrician
(15)

Glazier
(5)

General  Maintenance
(4)

HVAC Mechanic/
Technician

(23)

Laborer, Grounds
(2)

Landscaper
(1)

Locksmith
(5)

Mason, Brick
(2)

Mechanic, Athletic Fields
(1)

Operator, Heavy Equipment
(2)

Operator, Light 
Equipment

(12)

Plumber
(11)

Preventive Maint - HVAC
(3)

Technician, Audio/Visual
(5)

Technician, Fire Alarm
(4)

Technician, Mechanical Control
(4)

Technician, Mechanical Shop
(1)

Executive 
Assistant

 

Region VII
Facilities Maintenance 

Manager I

Region VI
Facilities Maintenance 

Manager I

Fire/Life Safety Specialist
(1)

Plant Engineer
(1)

Head Custodian
(2)

Custodians
(11)

Painters
(4)

Chief Operating Officer
 

Manager III
 

IQA Manager
 

Custodial Manager
 

HVAC Manager
 

Skill Trade Supervisor
 

Welder
(1)

Roofer
(4)

Hazmat Tech
(1)

Pest Control Tech.
(2)

Lead Painter
(1)

Office Specialist
 



Design and Construction 
Director

 

Assistant Project
Manager

Design Manager
 

Regional Project Manager  
(5)

Indoor Air Quality Manager
 

Pest Control Technician
(2)

Roofer (5)
 

 GIS/ Planning Analyst 
(4)

Skilled Trade Supervisor
 (3)

Abatement Technician
(2)

Senior Project Manager
 (2)
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Deputy Chief Operations 
Officer

 

Department of 
Design & Construction, Planning 

and E-SPLOST Programming

  Facilities Maintenance 
Manager 
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 Director, Planning/SPLOST 
Programming

 

Design Assurance Specialist 
II
 

Environmental Manager
 

 Analyst SPLOST
 

Chief Operating Officer
 

Director of Facilities
 

AECOM
 

State Reimbursement 
Officer

 

ESPLOST Accounting Analyst
 

GIS Manager
 

Planning Manager
 



Director Fleet  Services
 

Fleet Operation 
Manager

 

Routing Supervisor
 

Routing 
Technicians

(9)

Transportation  
Manager Special 

Needs (2)
 

Transportation 
Supervisors

(7)
 

Dispatch 
Supervisor

 

 Department of
Transportation & Fleet Services

Assistant 
Transportation 

Manager
 (2)

844 School Bus Driver

160 School Bus Monitors

Routing Clerk
(2)

Dispatch Clerks
 (8)

Deputy Chief Operations 
Officer

 

Regional I 
Transportation 

Manager (7)
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Fleet Shop 
Operations 
Manager

(2) 

Fleet Data Clerk
 

Head Custodian
 

Computer 
Database Spec.

 

Bus Mechanic
(30)

Budget Specialist
 

Fleet Shop 
Supervisor

(2) 

Lead Bus 
Mechanic

(12)

Technician-
Records
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 Trans Supervisor
 

Trans Dist 
Supervisor

 (2)

Electronics Tech
 

Service Advisor
 (2)

Chief Operating Officer
 

Safety and Training 
Manager

 

Safety and 
Training 

Supervisor
 

Driver Training
 

Assistant 
Transportation 

Manager
 (7)

Director of Transportation  Services
 

Automotive 
Mechanic

 

Customer Service 
Clerks
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Deputy Chief Operations 
Officer 

 

Director of Business Services
 

Accounting Analyst
(3) Warehouse Supervisor

 

Project Specialist
(3) 

Department of 
Business Services 
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Chief Operating Officer
 

Payroll& Field Trip Manager
 

Payroll and Field 
Trip Supervisor

 

Regional Transportation 
Specialist (6)

 

Copy Center Supervisor
 

Printer/Binders (4)
 

Mail Clerk II
 

Project ESPLOST Specialist 
Accounting

 Logistics Supervisor
 

Supply Chain Manager III Vacant

 

Logistics Technician
(8)

 

Warehouse Delivery 
Driver (8)

 

Warehouse Delivery 
Helper (8)

 

Administrative 
Assistant

 



Executive Director of School 
Nutrition Services

 

Procurement 
Distribution Manager  

 

Manager III Business 
 

Manager Trainer
 

Claims & Revenue 
Specialist

 

Technology Support 
Technician II

 

Procurement 
Compliance Specialist  

 
Kitchen Equipment 

Specialist 
 

School Nutrition/Manager III
 

Marketing Menu 
Compliance Spec.

 

Free & Reduced 
Supervisor Lead

 
Technology Lead 

Specialist
 

Regional Compliance 
Manger SNS (2)

 

 
 

Data Accounting 
Technician II
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Technology Special 
Projects Manager

 

Department of School 
Nutrition Services

Deputy Chief Operations 
Officer

 

Chief Operating Officer
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Training Specialist III 
 

Purchasing Tech
 

Logistics Tech (Lead
 

SNS Drivers (6)
 

Technology  Specialist
 

Free/Reduced 
Technician I 

 

Free/Reduced 
Secretary

 

SNS Clerk
 

Regional Compliance 
Supervisor

(8)

Operations Manager
 

Skills Trade Supervisor 
Lead Vacant

 

Kitchen Equipment 
Mechanics (8)

 

Executive Assistant
 


