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DISCOVER PHASE
Identifying needs

ANALYZE PHASE SYNTHESIZE PHASE

Coalescing input and drafting solutions

RECOMMEND PHASE
Refining solutions and presenting recommended option

Confirming and prioritizing needs
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Success Criteria

Student Engagement & Well-Being

To ensure students feel empowered to express their authentic
identities and engage in personal and intellectual pursuits
with their distinct values, strengths, and interests.

Learning Effectiveness

To provide facilities that are functional and flexible,
corresponding to current learning modes and able to adapt to
future trends, to achieve desired learning outcomes.

Equitable Facilities

To enable students to learn in environments that reflect the
District's commitment to meeting or exceeding facilities
standards.

Leveraging Technology

To further support current and future learning outcomes,
learning environments need to be flexible and adapt to new
technologies, including the healthy, service-oriented
infrastructure that supports them.

Los Gatos - Saratoga Union High School District
Facility Master Plan

ANALYSIS - SUCCESS CRITERIA

Safety/Security

To ensure everyone on campus feels safe and secure, so they
can focus on a full range of learning and development
experiences.

Operational Effectiveness

To create schools that are built to last, easy to maintain, and
benefit from energy-efficient and sustainable design
strategies, as outlined in the Green Ribbon Schools criteria.

Resource Stewardship

To responsibly use environmental, social, and financial
resources to optimize learning outcomes and student
development.

Community Pride and Connection

To continue to cultivate campuses that foster a sense of pride
and connection, both internally and externally, for the
community as a whole.
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STRATEGIC
MASTER PLAN

Maintenance/
Operations

Physical 3

Condition

Los Gatos - Saratoga Union High School District AN ALYZE @
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Classroom

~ & Restroom Fisc?I
Improvements Stewardship
Robotics Interim

B B Strategies

““o SUCCESS CRITERIA: ~oSUCCESS CRITERIA: "0 SUCCESS CRITERIA: ““o SUCCESS CRITERIA:
. Student Engagement - Learning Effectiveness . Equitable Facilities - Resource Stewardship
. Student Well-Being . Leveraging Technology . Community Pride & Connection

. Safety/Security
. Operational Effectiveness

Los Gatos - Saratoga Union High School District CONNECT'ONS NEEDS, SUCCESS, |MPACT @b‘.

Facility Master Plan
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Who have we met and heard from  (Discover / Analyze / Synthesize)

.. E ALL 7/ ALL / ALL staff
992+ total participants =rVvi= 2200 / ~166 sty dse:sts
755+ total participants O O O

@ ~330 / ~239 parents & community

576 through the survey ~20 at facilities tours
487 through the survey (staff)
364+ at workshops 30 in focus groups
47+ at workshops 30 in focus groups
Staff workshops m (students)
Los Gatos - Saratoga Union High School District ENGAGEMENT

Facility Master Plan
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Satisfaction versus Priority for Improvement
Los Gatos HS

Parking
Pick-Up and Drop-Off
Cafeteria

Standard Classrooms

PE/Athletic Facilities: Indoor Classrooms & Competition...

PE/Athletic Facilities: Indoor Support Spaces
Exterior Courtyards

Science Classrooms

Library

Main Theater

Guidance, Student Services, and Front Office
Other Elective Classrooms

Media Arts & Publications Classrooms

Art Classrooms

Engineering, Technology, Robotics Classrooms
PE/Athletic Facilities: Pools

PE/Athletic Facilities: Outdoor Courts

Drama Classrooms & Practice Spaces
PE/Athletic Facilities: Outdoor Turf Fields
Wellness Centers

Music Classrooms & Practice Spaces

Parking has the largest positive
gap : People are both
dissatisfied with parking and
believe it is important to
Improve.

)
5
-
o
-
—
-
—
M

[ Music has the largest negative

— gap : People are relatively
e — satisfied with these spaces and
S — / do not believe it is a priority to
" improve.
-1.0 0.5 0.0 0.5 1.0 1.5 2.0 2.5

Negative values indicate lower
priority and higher satisfaction.

Los Gatos - Saratoga Union High School District

~acllity Master Plan
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Satisfaction versus Priority for Improvement
Saratoga HS

Cafeteria

PE/Athletic Facilities: Indoor Classrooms & Competition...

Pick-Up and Drop-Off

PE/Athletic Facilities: Indoor Support Spaces
Standard Classrooms

Parking

Science Classrooms

Engineering, Technology, Robotics Classrooms
Exterior Courtyards

Guidance, Student Services, and Front Office
Other Elective Classrooms

Library

PE/Athletic Facilities: Outdoor Courts

Art Classrooms

PE/Athletic Facilities: Pools

Drama Classrooms & Practice Spaces

Media Arts & Publications Classrooms
PE/Athletic Facilities: Outdoor Turf Fields
Wellness Centers

Music Classrooms & Practice Spaces

Main Theater

-1.5

Cafeteria has the largest
positive gap : People are both
dissatisfied with cafeteria and

believe it is important to
Improve

Theater has the largest negative
gap : People are relatively
- —T satisfied with theater and do not

believe it is a priority to improve

A

i
-

-0.5

-

O
-

0.5 1.0 1.5

Negative values indicate lower
priority and higher satisfaction.

Los Gatos - Saratoga Union High School District

~acllity Master Plan
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For each type of facility, which aspect(s) need significant improvement to help these facilities to better meet your needs?

Aspects for Improvement

Appearance Appearance | I
Heating/Cooling Safety/Security | IS
Technology Technology | IS
Accessibility Natural Lighting IS
Other Heating/Cooling S
Natural Lighting S Accessibility IS
Safety/Security IIEGEE Other I
Acoustics TS Acoustics IS
Noimp. needed G Noimp. needed NG
0 200 400 600 800 1000 0 100 200 300 400 o00 600 700
m Student = Staff Parents & Community B Student m Staff Parents & Community
Los Gatos HS Saratoga HS
I;ggilﬁyatl\(/l)assjtesraggr?ga Union High School District DISCOVERY _ SURVEY RESULTS Q ..
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Aspects for Improvement - Highlights

Los Gatos High School Saratoga High School

. Appearance . Appearance
. Standard Classrooms . Standard Classrooms
. (Cafeteria . (Cafeteria
- Indoor Athletic Support Spaces - Indoor Athletic Spaces

. Heating/Cooling . Safety/Security
. Standard Classrooms - Pick-up and Drop-Off
- Indoor Athletic Spaces . Standard Classrooms
- Indoor Athletic Support Spaces . Parking

. Technology . Technology
. Standard Classrooms . Standard Classrooms
. Main Theater . Science Classrooms
. Science Classrooms . Library

ottt DISCOVERY - SURVEY RESULTS |~
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Priority Spaces - Draft Top Priorities for LGHS

Average

Parking BB
At the Community

Workshop, the recurring
reason for disagreeing was

Restrooms

not being aware of an issue
or need.

Pick-Up and Drop-Off B

Cafeteria §

Standard Classrooms |

PE Athletic Facilities - Indoor Classrooms

and Competition Spaces

Exterior Courtyards [

DO®®®®EE

0% 20% 40% 60% 80% 100%

B Strongly Disagree Disagree Neutral Agree H Strongly Agree

Los Gatos - Saratoga Union High School District SURVEY RESU LTS - DRAFT PR|OR|T| ES
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Priority Spaces - Draft Top Priorities for SHS

Average

Restrooms I

PE Athletics facilities Indoor spaces

. Standard Cle
At the Community andard Classrooms

Workshop, the recurring
reason for disagreeing was Cafeteria

not being aware of an issue
or need.

Pick-up and Drop-off

Engineering, Technology, and Robotics -

Classrooms
0% 20% 40% 60% S80% 100%

B Strongly Disagree Disagree Neutral Agree M Strongly Agree

Facility Master Plan

Los Gatos - Saratoga Union High School District SURVEY RESU LTS - DRAFT PR|OR|T| ES
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CORE Looking to the Future

Discovery to Analyze

Classified Certificated
Staff Staff

Facilities /

M&O

LEARNING o°

ENVIRONMENT .
IMPROVE-

MENTS

h.‘
‘.0
L 4

Parents /
Community

FACILITIES
MASTER
PLAN

SITE MASTER
PLANNING

KEY FINDINGS STRATEGIC CORE | HOLISTIC PLAN

Los Gatos - Saratoga Union High School District ANALYS'S AND CON N ECTlONS @

Facility Master Plan
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Improvement Rating Levels

Process Levels
. Assigned by building/space based on: . Refresh
. Current condition . Light
. Need .- Moderate
. Priority . Major
. Describes assumptions for ROM cost . Transformative

. Replacement

Los Gatos - Saratoga Union High School District - BUILDING IMPROVEMENT RATING LEVELS

Facility Master Plan
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CLASSROOM SPACES

PROPOSED IMPROVEMENT LEVELS

STANDARD CLASSROOM
LGHS & SHS
See papes that fodiow for where each bulding/classroom falls,

The scope ahewm [0 the Fight descnDes B 1pecium of improvements for all clriwrcoms Dical across BOth Camputes.

— _-—"‘-:TT‘;‘.__-TI. c
r__l_.]__l_i___l_‘_;__‘_'i_.d‘l___"'___ _.__[_.Ii_q__i i‘ :

= "'_"_'l"'-"'

EMENT/NEW

LLL L

bl a4

* Ropant interior walls Aopant intonor walls * Repart imtericr walls o Selective non structural wall * Demolish existing walls and * Demolish exisiing basiding
termgrealy and reloc At ony recomtruct, isiled wtrustural whete agpicabie (e
mally demaolition plans )
¢ Clean, resost floors Chean, reseal loors * Replace Node tnitey * Replace Rooe Nisishes & New Moo S ¢ Connect nrm beilding ot
CXWO! PHODY e UL 10
CxAnNg A0 ICENt L08 utiities.
See campus infrasructule
diagram for mare informanon.
o Replace identified window Repiace ientfied window | * Replace all window [® New window coverings. ['® Newwindow coverings. |+ Seestemasterplansfor |
covenngs (mirsmal guantity) coverrgs (light quaraey) Coverings matociped with controls metoriped with controls programs and sires of buldngs
asdd extende program elements
10 be teplacednew
* Maiman cusling casework Replsce dentlied casework | © Replace identified casework | ¢ New Casework & New Casework
(mesmal guantity) (i quant:ity) (modotate guantty)
* Reuse existing Lightng Reuse ensting Lighaag * Rouse exsting bgMing * Refresh existing lighting and * New lghtng with bghting
update Uighting controls and controls and 2oning
'S . tm 3 - aq
* Upcate Room Sgnage (room Update Room Signage (room | ® Update Room Signage (room | » Update Room Signage (room | ® New Hoom Signage [reom
name andd numbes) weh name and number) with name and number) with name and number) with name and number) with
exterior wall plague extonor wall plague ectono will plagoe axtenor wall plague axtenos wall plague
* Provide acoustic trammaent Provide acoustie tromtmaent | ® Provide acoustic treatrmant | © Provide acoustic treatrment | @ Provide Scoudtic treatrment
onwalls and ceilings 1o mako|  onwalls and ceilings 1o mako|  onwalls and calings tomake|  on walls and cedings to make]  on walls and colings 8o make
clasaroamd compliant with clasarocnd complisaet with Cla44roted complinm with Cla44r00ME COMPliant wath clasar0omas Complant with
Section 808 ENMANCED Secnon 808 ENHANCED Secton 808 ENHANCED Section BOS ENHANCED Section BOE ENHANCED
ACOUSTICS FOR ACOUSTICS FOR ACOUSTICS FOR ACOUSTICS FOR ACOUSTICS FOR
CLASSROOMS of the ICC CLASSROOMS of the ICC CLASSROOMS of the ICC CLASSROOMS of the ICC CLASSROOMS of the ICC
and ANSI 512.60 2 ANSI 512.60 and ANSIS12.60 ond ANSIS12 60 and ANSI 512 &0

* Provido wall mourted

tackable suriace, 4" 8

Provido wall mosrted
tockable wrioce. 4" s §°

* Provide wall mountod
inckablo wrince. 4' x

* Provade wall mountod

tackablo sutfoce. 4' x i

* Provide woll mountod
tackable surface,. 4’ x 16"

¢+ Replaco idontifed dencos

(mesmal guantity)

Replaco enttind donces
(gt quantity)

¢ Roplace identifiod dovices

(modotate guantty)

& [gplace entified dovices

[sgrfcant guantty)

& Allrrw Sviced

* increase dsa droga in each

Increadse dala drogs in each

* Increaso dala G0ops m each

® Incrodso dald G0ps in obth

* Provade twi AMa drops with

f00Mm t0 IwO drops with f00M 10 DwO drops with 100MM 10 TwD droDs With 100M 10 T Orops with power in the ceitng and on
power in the ceiling and on povwed in the ceiling and on power inthe celding and on power in the ceding and on both teaching wolls
both teaching walls both teaching walls both teaching walls both 1eaching woils
3 . 4 4 - 1
Clarwroom preentation C L oom preentatioe . Clat L rpsm protem o & - (1FMIosm preseniaton ® - LLysyoom presemiaton
y3lems ™ot ace Mandardured spsioms thal are slardarduled e that are slardasdled wilems that are andatled yuenm that ang 3Ny gl od
o33 9alrgl - see lechaoiogy JCross Aol - see lechaoiogy 201 033 doingl - see techaciogy SC1033 distrct - soe bechnclogy 221033 Cislngt - see techndlogy
A 0 s i “1alne Al iratinee natratree nMratree
. Update FA, PA, Clock, Bell * Update FA PA, Clock, Bell * Update FA, PA, Clock, Bell * NewFA PA Clock, Bell
Systems systems systems Systems

* Upgrade heaing and cooling
systems

* RAeplace heating and coobng

systems

| * New heating and cooling

m

* Replace cefing Ninishes

* New ceding system & fnishes

® New ceiing system & Anishes

o New sl Teishes

* New wal Ninishes

[

TRANSFORMATIVE

"O0M A
|__....__4_F..‘I._.;_l___h____i__‘__l_L_ﬂ___'_'l

e ——

l

REPLACEMENT/NEW

e e Pl

SPECIALIZED SPACES
LGHS & 215

The SCODE SHOWN 10 L MPN! OeICH NS INE SDRCTUm OF IMPrownepots fov SPeCAMNT SP0CeS thal
2 In 200000 10 the iprovements identified on Tad 1 for Standand Classsooms.
Soe pages that foliow for wheve each buddng'classroom il

SPECIALIZED SPACES
PROPOSED IMPROVEMENT LEVELS

TRANCEORMATIVE
TRAN! IVE

v I..I.l_..l.-u.-_ B b llia L

. ..-..—-.In-.r ey

__ ...-._.. - _‘-d__'_‘_;__l_jj_l. L :

* Irgeove MYAL control

o Scoence Bdgs LGHMS and

* Recontigure meeting rooms for

* Reconfigure meeting rooms for

o Man Buiidng LGMS:

Sysiom for more accurate SHS: nerease Sexbity incr pase TenBaty Inchusion of IT/Tech spaces
tomperature controls Upgracde MVAC systemn flor in basermant. 750 3f of werk
ptop areas at scenco spaco and storago
buddings
¢ Madia Ans SHS: * McAfee Conter; * Athietc and Gym Spaces SHS
Comtrol room, studio & Update w0 feed f20m booth Winoow Replac ement
sound Systems egoemi. 10 backstage, currently Rs
redesign & upgrades to serve nyog
cwrrent & future Instructonal
neads, !
e Madia Arts SHS: o Mcaloe Conter SHE o Aot and Gym Spaces Siek

[vory clasyrm, & comman
SPACH [leacher rooes,
Multiredia Center, Annex
Collaboratrve Clasarm.), to
hivve o tech station with the
SOMO presentalion eque.
and satup |projecton, sound,
CompeA e hookups, remoto
control, etc)

ASd rocting, witer prooling,
smcke vert teplacement

Addnon of ar condticning

* Madia Arts SHS:
Now AY syatem i tha AV
cabinet in the Multrmedia
Center.

* McAfee Center SHS
Roplece coilrng blos = the
basck halbary

¢ McAfee Center SHS.
New Cechestra Shell

s McAfee Conter SHS
Art display soctions fow
studers art

* McAlee Center SHS:
Automated orchestra pa -
1tudent safety

¥ | ]
r.l..l._‘_-'- Y TN ey

WES ST AR
} < H_lﬁf d

WLEFIENI TG W

¢ Scence |oscludng the home

* Theater (Mouse, man aed|

® Library (15t floce only)

[ Man Busding {131 Noor and

[+ Career 3nd Techsical Eduction

o Man/ Language * Man Buddieg Ind Fir Classrms | » Business Wing
Classroom Blags ¢ Wing 000 ¢ Wing 500 o Wirg 100
* Wing 300 * Wieg 200
* Wing 400 * XWng
* Wing 500
* Wing 600
l- Wng 700 .

Los Gatos - Saratoga Union High School District
Facility Master Plan

oconomics suite) | batement level) ICIL /Ry
* Dearna ® Library (Ind flooe only) ¢ Art(which istheoupper lovel |  Theater (Backstage ares) o Calwiena
ol Balding 500 ard sccial
Ludes is on the lower lewel)
¢ Scence [Home Economics | * Social Studies (which is the e Athletics Conter (man gym,
Suite only) lower level of budideg 500 lockes rooems)
where at |5 20gve on the upper
1 leved)
* Fudchouse |singhe court gym.
team lockor 100y, wenght
o)
* Pocl Buldng
¢ Poal
¢ Ternds Couns
* Basebad Ferid
e Softbal Field
* Utiity Fredd
. Scrlmu‘erw
* Dvcus Fleld
¢ Scente & |&rary * Latge Gym ¢ Cafeteria
¢ Snadent Centes o Melfee Conter ¢ Senall Gym ¢ Littie Theater
* ‘Wellness Center ¢ Dance ¢ Student Services
* Media Ats . W’lmﬂ"
* Boys Locker Room
® (Guls Lockes Room I

BUILDING IMPROVEMENT RATING LEVELS

pg. 15
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CLASSROOM SPACES

.. L EVELS

* Rer

5 SCOPE OF
' IMPROVEMENTS

L _ _ _ —
RATING LEVELS BY BUILDING / SITE ELEMENT

REFRESH LIGHT MODERATE MAJOR TRANSFORMATIVE REPLACEMENT/NEW

I |

- DESIGNATION BY SPACE

HS Classroom Bldgs

Los Gatos - Saratoga Union High School District
Facility Master Plan

BUILDING IMPROVEMENT RATING LEVELS

SPECIALIZED SPACES

P
LEVELS

. ||"|'ID|"|""”" Lk # A e | | .

I N & TR T

IZED SPACES
me:
room

Al SCOPE OF
R IMPROVEMENTS

RATING LEVELS BY BUILDING / SITE ELEMENT

REFRESH LIGHT

MODERATE MAJOR TRANSFORMATIVE REPLACEMENT/NEW

DESIGNATION BY SPACE

pg. 16



FACTOR OF TIME (ESCALATION)

4

Bid Award Costs Costs Required to Deliver Project
-Brick & Mortar Construction Costs -Design & Engineering Costs
-General Conditions -Permitting Fees
-Contractor's Costs -Owner's Consultants
-Contingencies for Variables -Testing & Inspections
(i.e. design, construction, -Furniture, Fixtures & Equipment
unforseens) -Financing Costs

-Moving & Relocation Costs
-Construction (CO) Contingency

Los Gatos - Saratoga Union High School District KEY COSTING CONSIDERATIONS @b‘.

Facility Master Plan
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Makes significant progress to fulfill the
FMP vision in alignment with WelNSPIRE

Results in substantive improvements that
benefit students and community.

K ~ PROPOSED

BOND

FOUND-
ATIONAL
NEEDS

Prioritization

OTHER

Success Criteria CRITICAL
(IenS) NEEDS
Iﬁgzilgjmassiga;g:ga Union High School District PR'NC'PLES AN D STRATEG'ES @
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Los Gatos HS - Key Input

Create vibrant, T Miaittain apan Elevate athletic Refresh & Improve data Update
inviting, _ facilities to meet modernize backbone restrooms,
accessible, & Rarking and CHmpos i competition classrooms and employ employ easily
strategically z‘epa(;ate cars | - fcreate requirements improving dedicated IDF | | maintained
placed exterior e estrlan.s stronger and have better design and rooms finishes,
student more Clearly, bounc.:ianes & synergistic functional strategically improve site
gathering Mprove survelllaqce i relationships to consistency across storm water
spaces vehicular flow key locations i maae and equity campus drainage

Los Gatos - Saratoga Union High School District
Facility Master Plan

KEY INPUT DRIVING SITE MASTER PLANS 1

pg. 19
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PROPOSED TOTAL: $204,373,547

Accepted The "Why"

Element Area (SF) Project Cost
(Escalated 2031)
Classroom Improvements Focuses on classrooms with the most need
e Social Studies (lower level of Building 500, incl RR) 5175 $ 5,136,990 and co-located with restroom improvements
Library (1st floor) 11,343 $ 10,025,071
e Social Studies Classrooms
* Physics Classrooms
* Restrooms .
Restroom kmprovements Focuses on restroomg with greatest nged
not already slated for improvement owing to
Main bldg, english 685 $ 1,546,388  other planned renovations or new buildings
Science 1,069 $ 2,413,268 in the near term
World language, math 1,363 $ 3,076,973 _ _ _ e
Science (Home Economics Suite only) 2,384 $ 2,528,407 g: CI:IE ?g éiigg CIQCIUded in CTE, giving space
* Renovate Home Ec Suite into Two Physics Clssrms.
Career & Technical Education (CTE/R) (incl. Robotics) 21,000 $ 42,114,46S _ Houses all technical studies Iin a single
e Engineering, Robotics, and Robotics Field (FRC) place for synergy and efficiency. Robotics

program is integrated and increased in size

e KCATTVP ti tudi
C roduction and Studio Spaces to match program at SHS.

* Culinary Classroom

e Wood Shop

*» Metal Shop

* Graphic Design

* Drafting and Technical Drawing
e Fashion Design

Los Gatos - Saratoga Union High School District LGHS PRIORITIZED PROJECT LIST

Facility Master Plan
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Accepted

Element Area (SF) Project Cost Ll L
(Escalated 2031)
Cafeteria 8,000 $ 20,331,432 | Creates new cafeteria hub with external
e Dining / Activity Space guad, opening up current cafeteria for more

e Kitchen, Servery, Storage aligned uses at that location.

Athletics Improvements (various spaces) 36,200 $ 10,215,188 Bridge modernization that invests only in
>Retrofit cooling core elements needed to provide more
>Selective replacement of interior finishes functional indoor athletic spaces until a
>Update room signage and lighting controls future program can support a new athletics

e Main Gymnasium ki)

e [ocker Rooms

e Small Gymnasium

* Wrestling Room

* Dance Room

e Llobby and Support Areas
Fleld Honfse ot R 45,763,656 State of the art field house and training

e Multipurpose Classroom (100 students) 2,500 facility that also provides an auxiliary gym

* Single Court Practice Gym 10,625 space to help support ongoing operations at

e Team Locker Rooms 3,125 the current athletics center.

* Fitness Center & Weight Room 5,625

* Jicket Booth 250

e Snack Shack 250

* Athletic Department Offices 1,979

e Storage 1,250

* Llobby and Support Areas 625

Los Gatos - Saratoga Union High School District LGHS PRIORITIZED PROJECT LIST

Facility Master Plan
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Element

Facilities, Maintenance & Operations
e Offices
* Workspace/Meeting Room
* Breakroom
e Storage
AgroEcology Garden
* Replaces current garden spaces
Tennis Courts (at grade)
e 7 courts for competition use
Baseball Field
e Field, bleachers, dugouts and all related infrastructure
Softball Field
* Field, bleachers, dugouts and all related infrastructure
Utility Field
* Practice / Training Field 160'x100"
Scrimmage Field
* Practice / Training Field 160'x100"

Los Gatos - Saratoga Union High School District
Facility Master Plan

Area (SF)

1,500

5,000

50,000

140,000

56,000

45,000

19,000

LGHS PRIORITIZED PROJECT LIST

Accepted
Project Cost
(Escalated 2031)

3,061,734

403,125

2,418,750

7,901,250

3,470,100

2,176,875

975,885

The "Why"

More functional office and workspace co-
located with new parking lot.

Sequence of moves to support preferred
location of replacement facilities

pg. 22



Accepted

Element Area (SF) Project Cost
(Escalated 2031)
Discus Field 25,000 $ 1,209,375
e Field and screening
Surface Parking Lot 215,000 $ 10,400,625

e 600 space surface parking lot
e Grading, drainage, lighting landscape islands, etc.

Campus Telecomm and Data 1,700,000 $ 14,062,613

Delta from Target is based on a
e Campus wide backbone & infastructure improvements J

"Common Currency" with all
projects being escalated to a
single pointin time in 2031.
Based on final sequencing and
phasing the proposed total costs
are likely to decrease with

e Connections to individual building IDFs
Campus Safety & Security 1,700,000 $ 7,401,375
e Select Perimeter Fencing & Gates per KSL
e Surveillance Camera System
e Electronic access control system for all exterior doors

Temporary Facilities: Portables 12 $ 2,902,500 projects earlier in the bond
* 51,000 sf each expenditure resulting in less
Solar PV Panels 20,000 $ 4,837,500 escalation costs

e 20,000 sf array, ground mounted (Parking lot)

PROPOSED TOTAL: $204,373,547
TARGET: $185,000,000

DELTA FROM TARGET: -$19,373,547

Los Gatos - Saratoga Union High School District LGHS PRIORITIZED PROJECT LIST
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LEGEND

Bl NEW STRUCTURE C | NEW ATHLETIC FIELD / LANDSCAPING
Bl TRANSFORMATIONAL MPROVEMENTS EXISTING ATHLETIC FIELD / LANDSCAPING TO REMAIN
EXISTING STRUCTURE TO REMAIN

U

' STRUCTURES

CATID ] |

_j: ;‘;ﬂ . m"o CAREER & TECHNICAL EDUCATION - 21,000 sf
dorby

- Engneerryg and Hobobcy
« TV Producton Saudo
- Cutinary Clasyroom
LAV RCE WY « Programs in CTE 10 move o new CTE
VENXCLE W - Wood £ Metal Shops, Failon £ Graghee Desgn, Oraftng

L LTS
[ ] a FACILITIES, MAINTENANCE & OPERATIONS - 1,500 o
« 1,500 o1 OMce Baldng and 10,000 s Marsenasce Yard

@ ATHLETICS IMPROVEMENTS
- Revrole coclng

- Selective innenor fresh replac oments
- Updale 100m gnago and ghtey cortrots
« Nan Gym. Lockey Ams, Wiesting, Sm. Gym, Dance, Suppon

CAFLTERIA - 5,000 of

- KAchen, Servry, and Sicrage

« Indoor Dwwrg | Actvity Space

- Outdood covered Dwang | Actraly afod

FIELD WOUSE - 26,125 1
f - Ground Floor Lobby, Faness Cemer /' Woght Room, Team Locker Rooms
- Second Foor Athietc Dept. O%ces and 100 peron Classsoom
- Single Spon Coun / Practce Gym
- Sepacate Tcket Dooth and Souck Shack buskdng

MILNITLD

SCIENCE ([HOME ECONOMICS SWUNITE ONLY)
« Renovane Home Economics Sute nio two Physcs Classsooms

LIBRARY (15T FLOOR)
- Magor L3t Hoor CLatsroom rendvasons

Z c‘,_‘ | CLASSROOM MPROVEMENTS - SOCIAL STUDEES

- N 4 - Transiormanonal mgrovements 10 Lower Level
5 L3 . EXTERIOR SPACES
Lowth - N s » o SURFACE PARKING LOT o BASEBALL FIELD
_ . ‘ .i 7M. <9 | .’& 4 &\ | o SOLAR PV PANELS o UTILITY FIELD
— = . _ | | - y y Y < J B ¢ A o EMERGENCY VEMICLE ACCESS o SCRIMMAGE FIELD
| JaL ' o ' 0;9 ' e TENNIS COURTS o BIKE PARKING
——— r—— S 4 (f*d’ o AGROECOLOGY GARDEN o BIKE PARKING
— b Y 4 TS o DISCUS FIELD

CAMPUS-WIDE IMPROVEMENTS

« RESTROOM IMPROVEMENTS

« CAMPUS TELECOMM AND DATA
«CAMPUS SAFETY AND SECUTY

* TEMPORARY FACILITIES: PORTABLES

200 | 0 200 " 400 * Option shows acquisition of property at 116 New
@ York. Alternative options available for master plan

should this property not become available.

SCALE FEET
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CATID ] | !

- MDD PATI
TL;,;,J, | PHASE A
4 & @CAREER & TECHNICAL EDUCATION

» SThxLE

1
"5

: EARLRCENLY
e @rmmmmmmsmmum

o SURFACE PARKING LOTY
‘i' SOLAR PV PANLLS

- pT—
o ENERGENCY VEMICLE ACCESS

MILMTTLD

e TENNIS COURTS
° AGROECOLOGY GARDEN

L MM RARFIC IMPROVEMENTS

/7 PHASEB
") @ ATHLETICS INPROVIMENTS

%, (: ) CAFETERIA
@ FIELD MOUSE

D o SURFACE PARKING LOT
o SOFTBALL FIELD
\al ° SCRIMMAGE FIELD

PHASE C
| [ 4 . @smc:oml [CONOMICS SUITE ONLY)
= ' I3 | s - / s 4 S Nl
| = 4 [, Py | vy iIn Ny {9 N\ % (7) umman st oo

== — 3 —a ) | ’ VS -.~ CLASSROOM IMPROVEMENTS - SOCIAL STUDIES

’ \ - i I .. I .-i | i

- — - - . - S

f ,' 1 — : . ‘| :: | mm P ' Y

— e | I B s L —
= | J‘ : | EE | a2 r— v CAMPUS-WIDE IMPROVEMENTS
| — 4 - N | | &8 | &/ | - RESTROOM INPROVEMENTS
j ~ . L N T I I I T I T I T "‘ ' 4 « CANPUS TELECONMM AND DATA
- - 4 - CANPUS SAFITY AND SECURITY
Rl e — EMANSST. . TEMPORARY FACILITIES: PORTABLES
200 0 200 400
e e —
SCALE FEETY
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STRUCTURES

LEGEND
CAREER & TECHNICAL EDUCATION

NEW ATHLETIC FELD I LANDSCAPING
« Engneeing and Robotcs
- TV Produc bon Saudo

EXISTING ATHLETIC FIELD / LANDSCAPING TO REMAIN
Cutnary Classroom

EXISTING STRUCTURE TO REMAIN
- Prograss in CTE 0 move o new CTE
. Wood & Metal Shops. Fashwon & Graghwe Design. Drafing

FUTURE PROGRAM - NEW STRUCTURE
D FUTURE PROCHAM - IMPRROVEMENTS
@ FACRITIES, MANTENANCE & OPERATIONS
« 1500 of Ofce Bulddng and 10000 sf Mamenance Yard

FUTURE PROGARAM - EXTERIOR SPACE
. . CAFETERIA
L..-.ur;zg | « Kachen, Servery, and Siorage
Mo - Indoce Dy | Actwity Space
o » Ouidoor covered Dwng / Actrvty avea

FIELD HOUSE
« Ground Foor Lobby, Feness Cemer /' Weght Room. Team Locker Rooms

P mCEMNCY
- Second Flooe Athiete Dept. Ofcers and 1 00-petson Clasisoom

vincLl
ALY | - Single Spont Court / Practice Gym
S dal - Separate Ticket Booth and Snack Shack Duldeg

SCIENCE MOME ECONOMICS SUITE ONLY)
- Rervgwade Home Loonormecs Sute rio hao Physcs Classroomm

LIBRARY (15T FLOOR)
- Magor Lol Flodr Classroom rendvndons

CLASSROOM MPROVEMENTS - SOCIAL STUDES
» Transiormadnonad mprovements 10 Lower Level

Bl PROPOSED BOND « NEW STRUCTURE
[T PROPOSED BOND « IMPROVEMENTS

ji

Q1M

==

MLMINLD

BUSINESS WWNG
~ To replace (E) Busness 'Wing and Classrooms

S ’ MAIN BUILDING | THEATER
/ p- - Trarsiormative Classroom and Theated Renovalions
i « Toch Siorage. assombipbudd spaces, & repar spaces relocated (o
! basement of Man Buddng Tedh Senade Window 10 reman n ibrary

) - Lobtry and Support Aveas. Weght Room, Locker Rooms
- Large Gym, Small Gyms Sports Courts, Weesling, Dance

( POOL FACILITY
SASTSALL v 2 - Pool Buddng, Locker Rooms, Suppon Space
48 - New Pool and Deck
- ad " | MATH & LANGUAGE BUILDING
. - Moderate Improvements
EXTERIOR SPACES
S~ o AGROECOLOGY GARDEN VERCULAR ROADWAY
LOWER 4 - New 2 land i, 2 e Ot f0advwary
i N FRONT LAWN o BASEBALL FIELD
 EXsing lam 10 De mantaned
\ - FIgatan mpeoverments o SOFTBALL FIELD
o LOWER QUAD
J o SCRIMMACGE FIELD
_1 A @ weenoueo
- ; 49 ° DISCUS FIELD
5 o RALLY QUAD
=gl . > Pe—
N | = g o e TENNIS COURTS
. l : WILDCAT PLAZA
| RS | H 4] | | J & | o SURFACE PARKING LOT
— = s :1‘ J = §= =
| o s | O s | 4 [y
] s ~ LAY = - e — 2 g
, { ' I' J Va1 E H | N "?5 -y
= | P | . = E | 55 "
= o I EL E_ | 55 ﬁ
I- _ —J -‘!llill 1111 == i3 II
} - = A L T T I I " ' -
! — MAIN ST, 1
R T— i - HARDSCAPE, LANDSCAPE, SPECIALTIES
- STORM DRAINAGE MPROVEMENTS
«TELECOM AND DATA

* SAFETY AND SECURITY (FENCING, SURVERLLANCE, ACCESS CONTROL
« RESTROOM INFROVEMENTS

Los Gatos - Saratoga Union High School District LGHS FUTURE PROG RAM BUILD OUT h‘.
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1.Campus Organization & Gathering Spaces

saratoga Hs - Key I“p“t 2.Campus Circulation & Parking

1 2 3

Locate Improve Create
Administration Ingress and community
services as egress traffic presence with
gateway and along with clearly defined

3.Safety & Campus Cohesion

4.Athletics Improvements

5.Classrooms & Learning Environments
6.Technology, AV & Infrastructure
/.Support Facilities & Site Improvements

Upgrade existing| [Upgrade
exterior & classrooms

interior athletic | |with
spaces collaborative,
including full- flexible layouts

sized robotics that enable
field & improved | |faculty-wide
gym and fitness | |usage of
spaces technology

Improve data | [Update
backbone restrooms,

and employ employ easily
dedicated IDF| | maintained
rooms finishes, mech. &
strategically elect. upgrades,
across Improve storm
campus water drainage

look at creating pedestrian entry points &
program linked safety, upgraded
outdoor spaces especially campus lighting
that can serve during drop & security

as event hubs off & pick up camera system

Los Gatos - Saratoga Union High School District KEY INPUT DRIVING SITE MASTER PLANS ooy

Facility Master Plan
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PROPOSED TOTAL: $143,938,866

Accepted The "Why"

Element Area (SF) Project Cost
(Escalated 2031)

Classroom Improvements (Wings) Focuses on classrooms with the most need
000 Wing 5,430 $ 4,799,095 and co-located with restroom improvements
600 wing 6,055 $ 5,351,477

Restroom Improvements Focuses on restrooms with greatest need
000 Wing 508 $ 1,146,810 not already slated for improvement owing
600 wing 518 $ 1,169,385 to other planned renovations or new
900 wing 430 $ 970,725 buildings In the near term
Science wing 97 $ 218,978

Classroom Building (1 story) (100 wing only) 7,100 $ 11,984,745 Focuses on replacing undersized

e Classrooms (100 wing replacement) classrooms with most need.

» Math Collaboration Space
e English Dept Meeting Room "Palace”

Robotics (FRC, FTC, VEX) (@ 900 Wing) 8,200 $ 14,872,088 . .
_ Expands robotics program to include
*FRCF fe[d and Spectator Space facilities necessary for teaching, building,
* FIC Field and competitions.
o VEX Field
e Machine Shop Spaces
e Storage Spaces

e Flexible Meeting Spaces
e Classroom and Build Spaces

Los Gatos - Saratoga Union High School District SHS PRIORITIZED PROJECT LIST l Q T

Facility Master Plan
pg. 28
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Accepted The "Why"

Element Area (SF) Project Cost
(Escalated 2031)
Cafett?n'a = 9,400 $ 20,733,654 Cafeteria benefits all students and
* Dining / Activity Space maintains direct relationship to quad.
e Kitchen and Servery

e Storage to support cafeteria functions
* Costume Storage (north end, near music)

Student Services & Little Theater 11,500 $ 23,176,463 Student focused support spaces that
* Administration Offices provide key counseling, college and career
e Counseling Services resources in one facility. Creates new
e College & Career Center community facing gateway with more

T T——— secure visitors entry.

e Storage
McAfee Center 2,325 % 1,477,880 Improves back of house to be more efficient
* Back of House Area and functional.
 Changing Rooms
e Storage

Los Gatos - Saratoga Union High School District SHS PRlORlTlZED PROJ ECT LlST | Q | &

Facility Master Plan
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Element

Athletics Center Improvements
>Replace heating system and add cooling system
>Replace existing exterior windows and doors
>Selective non-structural wall removals as needed
>New floor, wall, and ceiling finishes
>New bleachers and basketball hoops/supports
>New restroom fixtures and finishes
>Abuse resistant acoustic treatment on walls & ceilings
>Update room signage
>Update lighting controls

e Main Large Gymnasium

* Restrooms

e Small Gymnasium

* Wrestling Room

* Dance Room

e [lobby and Support Areas
Covered Walkway at Science

* New covered walkway connecting to existing
Parking Improvements

e Slurry Coat

* Restriping

e Select Curb Cuts

Los Gatos - Saratoga Union High School District
Facility Master Plan

Accepted The "Why"
Area (SF) Project Cost

(Escalated 2031)

19,200 $ 16,969,176 Elevates existing primary athletic spaces

with major upgrades to provide much
needed thermal comfort and updated
finishes to support athletic programs for
long term.

12,067 $ 4,071,594

250,000 $ 4,837,500

SHS PRIORITIZED PROJECT LIST

pg. 30




Accepted

Element Area (SF) Project Cost
(Escalated 2031)
‘Campus Storm Drainage Improvements 1,400,000 $ 5,643,750
- ® Improvements to drain inlets and storm drain piping . . .
‘Campus Telecomm and Data 1,400,000 $ 10,429,650
e Campus wide backbone & infastructure improvements
~® Connections to individual building IDFs
‘Campus Safety & Security 1,400,000 $ 5,485,725 |
e Select Perimeter Fencing & Gates per KSL
e Surveillance Camera System
¢ Electronic access control system for all exterior doors | |
Temporary Facilities: Portables . 12 $ 2,902,500 |
- *51,000 sf each | | _
Temporary Facilities: Student Services @ Cafeteria . 6,450 $ 2,860,172
~ ® Renovation of Cafeteria as temporary home for SS | _
ISolar PV Panels 20,000 $ 4,837,500

e 20,000 sf array, ground mounted

PROPOSED TOTAL: $143,938,866
TARGET: $136,000,000
DELTA FROM TARGET:

-$7,938,866

Los Gatos - Saratoga Union High School District
Facility Master Plan

SHS PRIORITIZED PROJECT LIST

Delta from Target is based on a
"Common Currency" with all
projects being escalated to a

single point in time in 2031.
Based on final sequencing and
phasing the proposed total costs
are likely to decrease with
projects earlier in the bond
expenditure resulting in less
escalation costs

pg. 31 Sy pim



LEGEND

Bl NEW STRUCTURE
I MAJOR IMPROVEMENTS
MODERATE IMPROVEMENTS

EXISTING ATHLETIC FIELD / LANDSCAPING TO REMAIN
EXISTING STRUCTURE TO REMAIN

AV

STRUCTURES

e, - \y
VR L

C’j\?\ T @ CLASSROOM BUILDING - 7,100 sf

QB - Replacement for 100 Wing
A | - 100 Wing: 6 Classrooms - 4,800 sf
W 2 D e U - Math Collaboration Space - 900 sf

y . Y STORAGE w % - English Dept. Meeting Room "Palace" - 1,400 sf
N u CAFETERIA - 9,400 sf
R Eﬂ - Dining/Activity Space, Kitchen & Servery, Storage - 8,000 sf
i e — - Costume Storage - 1,400 sf
DINING CANOPY

_ gaANEEE&P ¢

SCIENCE - Qutdoor dining, activity, and meeting area

STAFF PARKING

ROBOTICS - 8,200 sf
- FRC Field and Spectator Space, FTC Field, and VEX Field

WEIGHT

BASEBALL
FIELD

200 0 200

ROOM

MEDIAARTS

Ll S

H SOCCER FIELD ENGINEERINGS
Q

0 LIBRARY

FOOTBALL AND
TRACK FIELD

BOILER

TEAM

ROOM GIRLS

LOCKER

POOL

TENNIS COURTS

y LOCKER

PARKING e

SP(

RT

couy

RTS

SCALE

Los Gatos - Saratoga Union High School District

Facility Master Plan
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HERRIMAN AVE.

LEXINGTON CT.

|y

]

STUDENT

700
WING

500
WING

WELLNESS
CENTER

800
WING

STUDENT
CEMNTER

LITTLE
THEATER

SERVICES

300
WING

400 200
WING WING

*IIIIIIIIIII-IIHII-

X
WING

|

CAFETERIA

2

s O NP LW

MUSIC
BUILDING

MCAFEE

CENTER

AT, P S

O F

SARATOGA SUNNYVALE ROAD

OLO NN OLC S O L0 RO

- Machine Shop Spaces

- Storage Spaces

- Flexible Meeting Spaces

- Classroom and Build Spaces

CLASSROOM IMPROVEMENTS (WINGS)
- Major improvements for 000 & 600 Wings

STUDENT SERVICES & LITTLE THEATER - 11,500 sf
- Administration Offices

- Counseling Services

- College & Career Center

- Theater Space

- Storage

ATHLETICS
- Major improvements to Gyms, Dance, and Wrestling

MCAFEE CENTER
- Back of house area (changing room, storage)

EXTERIOR SPACES

COVERED WALKWAY AT SCIENCE
- New to match existing walkways on campus, 15,000 sf

SOLAR PV PANELS

PARKING IMPROVEMENTS
- Curb cuts, slurry coat, and restriping

CAMPUS-WIDE IMPROVEMENTS

- RESTROOM IMPROVEMENTS

- PARKING IMPROVEMENTS

- CAMPUS STORM DRAINAGE IMPROVEMENTS
- CAMPUS TELECOMM AND DATA

- CAMPUS SAFETY & SECURITY

- TEMPORARY FACILITIES: PORTABLES

SHS PROPOSED BOND MASTER PLAN
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BASEBALL
FIELD

SOFTBALL FIELD

FOOTBALL AND
TRACK FIELD

SOCCER FIELD

MEDIAARTS
ENGINEERINGS

T,

TR ]

SCIENCE

B

STORAGE

C  PLAN SEQUENCING

I

PHASE A

f E é @ CLASSROOM BUILDING

CAFETERIA

r|
nh

9
LLJrJ E,i @ DINING CANOPY

TENNIS COURTS

SCALE

—

]

Los Gatos - Saratoga Union High School District
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LIBRARY

BOILER

BOYS

LOCKER

I_IIIIIIIIIIIIIIIII‘ P

HERRIMAN AVE.

Ny

GIRLS
LOCKER

LEXINGTON CT.

| )

LARGE SMALL
GYM GYM

WRESTLING DANCE

PARKING e

STUDENT
SERVICES

STUDENT I
CEMNTER

LITTLE
THEATER

=
|
" @ ROBOTICS
8 | |1
STAFF PARKING
i =N COVERED WALKWAY AT SCIENCE
. -
= : -
: L ( i TRAFFIC IMPROVEMENTS
700 500 S iE
: WING WING 12 <
o PHASE B
N @ CLASSROOM IMPROVEMENTS - 000 WING
:
o B

Q ~ PHASE C

@ CLASSROOM IMPROVEMENTS - 600 WING

O F

R Wer

@ STUDENT SERVICES & LITTLE THEATER

} ’ e SOLAR PV PANELS

SARATOGA SUNNYVALE ROAD

@ PHASE D

‘IIIIIIIIIIIII

ﬁ ATHLETICS CENTER IMPROVEMENTS
@ MCAFEE CENTER

-
E‘ i o PARKING IMPROVEMENTS

CAMPUS-WIDE IMPROVEMENTS

- RESTROOM IMPROVEMENTS
- PARKING IMPROVEMENTS

- CAMPUS STORM DRAINAGE IMPROVEMENTS

E - CAMPUS TELECOMM AND DATA
- CAMPUS SAFETY & SECURITY
_TR - TEMPORARY FACILITIES: PORTABLES

O
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LEGEND STRUCTURES

B PROPOSED BOND - NEW STRUCTURE EXISTING ATHLETIC FIELD [ LANDSCAPING TO REMAIN @ CLASSROOM BUILDING
- Replacement for 100 Wing
PROPOSED BOND - IMPROVEMENTS EXISTING STRUCTURE TO REMAIN - 100 Wing: 6 Classrooms
- Math Collaboration Space
FUTURE PROGRAM - NEW STRUCTURE - English Dept. Meeting Room "Palace"
FUTURE PROGRAM - IMPROVEMENTS @ CAFETERIA
FUTURE PROGRAM - EXTERIOR SPACE - Dining/Activity Space, Kitchen & Servery, Storage
- Costume Storage
g4 T | | B > | C @ DINING CANOPY
| 2 ?g J: - Outdoor dining, activity, and meeting area
c’)\?‘ D @ ROBOTICS
Q\ ‘ - FRC Field and Spectator Space, FTC Field, and VEX Field
X i - Machine Shop Spaces
‘?5’ - —— - Storage Spaces
STORAGE i - Flexible Meeting Spaces
| p | \ - Classroom and Build Spaces
\ S L#J @ CLASSROOM IMPROVEMENTS (WINGS)
SOFTBALL EIELD \ t - Major improvements for 000 & 600 Wings
o p @ STUDENT SERVICES & LITTLE THEATER
4 At T e ZAPPELLI CI. Eg - Administration Offices
Ny - - Counseling Services
Yy 4 - C - College & Career Center
o T = LU - Theater Space
ROOM 1" ImeDIA 700 500 300 = - Storage
ANNEX WING -
WING | WING - @ ATHLETICS IMPROVEMENTS
MEDIALARTS Y/ _ E O - Major improvements to Gyms, Dance, and Wrestling
| SOCCER FIELD ENGINEERING @ e g - Major improvements to Locker Rooms
S g ' WeLLNESS T | A MCAFEE CENTER
e 3 - <C - Back of house area (changing room, storage)
L D LIBRARY i = He 400 = L 1
= WING WING WING WING e oC @ CLASSROOM BUILDING
- =7 Ll - Replacement for 200 Wing and X Wing
BOILER CENTER ; »
— o < (10) ATHLETICS BUILDING
10 e - ; - 100-person fitness classroom
—RANERE - - : LA - Reconfigured Locker Room Spaces
e CAFETERIA | é D. %
FOOTBALL AND B STUDENT UNION §
POTBALIAS pGe  SWALL| o, | @ g EXTERIOR SPACES
TENNIS COURTS ,_S % L. 6 o QUAD - MAIN
. ‘m -
j\7 / WR{ET“:T;BBYDANLC : B ™ IC—) - Existing quad preserved with all existing amenities
L% Bovs - =0 < PERFORMING ARTS PLAZA
LOCKER |L—J LITTLE MUSIC - . ; .
ol ! STUDENT . cavER BUILDING = g - New exterior quad, reinforces main school entry
SER | - SERVICES ' %{" A - Passable via vehicle only during drop off and pick up times
AR EENENENNNNERENRERRE L m " QUAD - ACADEMIC CLASSROOMS
E - a - New exterior quad, social/gathering, connected to Academic wings
- \ | = - Select planting and specimen trees with tree grates and irrigation
: PARKING o . o QUAD - ARTS CLASSROOMS
- ":' - New exterior quad, social/gathering, connected to Academic wings
SPORT = - - Select planting and specimen trees with tree grates and irrigation
CONRTE - : COVERED WALKWAY AT SCIENCE & CONNECTION TO EXISTING
E, i 2 - New to match existing walkways on campus, 15,000 sf
HERRIMAN AVE. @ e
5 | - Curb cuts, slurry coat, and restriping
PR — -
o 5
= w o E 0 b E [ CAMPUS-WIDE IMPROVEMENTS
' =
| E] { s — N B r TR - RESTROOM IMPROVEMENTS

- PARKING IMPROVEMENTS
200 0 200 400 - CAMPUS STORM DRAINAGE IMPROVEMENTS
- CAMPUS TELECOMM AND DATA

- CAMPUS SAFETY & SECURITY

SCALE FEET - TEMPORARY FACILITIES: PORTABLES
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