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Presenter Notes
Presentation Notes
Total state budget is $350 billion.  


TOPICS
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Presenter Notes
Presentation Notes
Quick reminder, for the public, this is where we are in the budget development process.
The May Revision, released on May 14th, is one of the last steps in the process, but not the end.
The Legislature will present a bill the Governor will sign into law by June 15th, and that will be the Enacted Budget.



| HIGHLIGHTS OF THE MAY REVISE PROPOSAL

$6.4 billion

The increase in Proposition 98 funding from the governor’s
January budget.

$2.4 billion $10.3 billion

_%/‘\ \ Additional ongoing state A nearly full Proposition 98 rainy

e * ; day fund, with an additional set-
funding for special education. aside of $6.2 billion.

4.31%

A discretionary increase, on top of the statutory 2.87% cost-
-living adjustment, will raise the COLA to nearly $4 billion.

4.31% “Super COLA” to help pay for the 14 week Paid Pregnancy
Disability Leave

-$3.9 billion!
Shortchanged from
Public Schools!

$5 billion (one-time)
Student Support and Discretionary Block Grant

m @ S
PUBLISHED MAY 14, 2026

-$6 million for GUSD
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Presentation Notes
“$6.4 billion increase to Prop 98 funding over the January Budget Proposal”…but still cheating the minimum funding by $4 billion…after accounting for the shortchanging of prop 98…we are left with $2.5bill….roughly the amount invested in Sp Ed.


$28 billion higher than compared to the 2025 budget cycle.
Higher revenues…higher deposits.  Triggers 10% reserve cap at the local revenues.

2.87% Stat COLA
1.44% for PPDL for 14-weeks.  Will increase subs and will be used for that…tracked as grant to fund that obligation.



GUSD
GOVERNOR'S MAY REVISE CHEATS PUBLIC
SCHOOLS OF MINIMUM GUARANTEE!
Proposition 98 Minimum Guarantee (In Billions)
2024-25 2025-26 2026-27
Governor's May Difference | Governor's May Difference | Governor's May Difference

Budget Revision Budget Revision Budget Revision
5123.8 51249 S1.1 S121.4 /31—2‘5’1/ 53.7 $125.5 $1271 516

-$3.9 billion withheld illegally
=$121.2

5
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Presenter Notes
Presentation Notes
Governor brags about what an economic powerhouse California is…yet this global powerhouse can’t even pay its bills to education?!
Violates a constitutionally guaranteed formula?!

Senate and Assembly Democrats have something to say…and do does CTA….on all the same page.
Prop 98 needs to be fully funded, albeit at the minimum.  



GUSD 2026-27 TOTAL GENERAL FUND REVENUES

Other Local Revenue

3%
l —

$179,998,780

Other State Revenue
149%

At 2.87% COLA
State Aid (LCFF)

| 36%
Federal_—}
4%
Property 1‘
32%
Prop 55/Education

Protection Account
11%
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Presentation Notes
Prop 55, was a voter initiative put on the ballot back in 2016 (63.27% approved)
These taxes represent roughly $12 billion in added revenue to the state, and it must be used for public schools, but will expire at the end of 2030.
It’s $12 billion for the state. 
$10 million for GUSD with this budget.  It has been as high as $14 million in previous years.

$12 billion would be a devastating cut to public schools.  Look for CSBA, CASBO, and our labor partners to work together to renew these taxes.



GUSD 2026-27 TOTAL GENERAL FUND EXPENDITURES

Other Outgo & Indirect Costs
4.17%

Certificated Salaries

0
Capital Outlay __— 36.19%

0.09%

Services & Other Operating
Exp.
14.99%

Books & Supplies
4.98%

Employee Benefits
24.58%

Classified Salaries
15.00%

$193,216,651


Presenter Notes
Presentation Notes
1, 2, 3 = 78.68% of our total expenditures is invested in how we deliver our services; people.
This includes all state and federal sources.  
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TAKES EVERYONE!

GUSD 2026-27 UNRESTRICTED GENERAL FUND EXPENDITURES

everything else

12.94% \

$117,605,148

salary & benefits
87.06%


Presenter Notes
Presentation Notes
Looking only at our operational, unrestricted General Fund, the Local Control Funding Formula, and exclude the state and federal funds – we see a clearer picture.  Over 87% of our on-going expenditures is on staff.
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GUSD ENROLLMENT HISTORY
AND PROJECTED ENROLLMENT FOR 2026-27

11,483 projections
11,290 11,118 11,135 10,821 10,624

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

10,244 10,181 10,165 £ 10,032 10,097 10,118

2025-26 2026-27 P 2027-28 P 2028-29 P
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Presentation Notes
As the chart indicates, 9 years ago we had the peak enrollment in Gilroy Unified of 11,483 students.
In the 2024-25 school year, our official enrollment was 10,181, thus the decline of 1,300.



MULTI-YEAR PROJECTION (MYP)
"REVENUE ASSUMPTIONS || EXPENDITURE ASSUMPTIONS

2025-26  2026-27 2027-28  2028-29 2025-26  2026-27  2027-28  2028-29

Cert. & Classified Step 1.5% 1.5% 1.5% 1.5%

Enrollment 10,165 10,032 10,097 10,118 .
& Column Adjustments

Annual Decline -16 -133 +65 +21 Health & Welfare Based on negotiated caps
Funded ADA 9468 9447 9434 0455 General Fund  -$30.6M  $321M  -$323M  -$323M
’ ’ Contributions
Statutory COLA  2.3% 2.87% 3.06% 3,349 Deferred Maint. Total §712K ($333k from state)
May Revise 4.31% * * General Fund share
0 0 0 0
COLA in our MYP  2.3% 287%  3.06Y%  3.34% CalSTRS E@ployer 19.10% 19.10% 19.10% 19.10%
Contribution
Supplemental &  $18 M $184M $181M $184M CalPERS Employer  26.81% 26.40% 26.90% 26.10%
Concentration Funds Contribution
Unduplicated Pupil ~ 61.3% 61.2% 60.4% 60% Routine Restricted 3% of total expenditures
Percentage (UPP) Maintenance (RRM) (required for state match on

Modernization/New Construction)

*MYP COLAs will be updated with FCMAT'’s LCFF calculator becomes available



Presenter Notes
Presentation Notes
The revenue assumptions are sensitive to our enrollment, and our actual average daily attendance.
While single year declines can be smooth out over up to a 3-year using the moving average for funding, declining enrollment leads to a funding reduction.

In the short term, we will benefit from less than 100 decline in enrollment.
But we do need to get lean, prep, make smart staffing decisions now for the 2027-28 fiscal year.  That year, we will anticipate a severe decline as our cohort ages out of our TK-12 system.
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MULTI-YEAR PROJECTION (MYP)

2026-27 PUBLIC HEARING

2025-26 ESTIMATED ACTUALS 2026-27 PUBLIC HEARING BUDGET 2027-28PROJECTION 2028-29PROJECTION
2.3% COLA, CBEDS 10,165. Funded on 2 87% COLA, CBEDS 10,032, 93.5% ADA, 60%
3PY average ADA, NO seitle up funds. UPP, No Prop 98 Settle Up funds.
REVENUES Unrestricted Restricted Total Unrestncted Restricted Total Unrestricted Restricted Total Unrestricted - -
LoFF [EIEIRTARTIN < 7405081 S 139267072 | S$135.108,071 | 5 7405181 § 142513252 | $138.376,326 | $ 7635482 S 146011808 | $143.083.519 | $ 7872946 S 150956465
Federal Revenues ; 7.900.570 7.900.570 ; 6,657,884 6.657.884 ; 6.657.884 6.657.884 ; 6.657.884 6.657.884
Other State Revenues 3465499 25,000,029 28.555.528 3523715 21423254 24.946.969 3523715 21423254 24.946.969 3523715 21423254 24.946.969
Other Local Revenues 3,598 497 6,101,795 9,700,202 3,583,500 2207175 5,880,675 3,628,631 2207175 5.925 806 3,673,762 2297175 5970937
TOTAL, REVENUES 138,925 887 46497576 185423 463 142215286 37,783.494 179,998 780 145,528,672 38013795 183,542 467 150,280,996 38251259 188532255
EXPENDITURES
Placcholder cut 2027-28 - (687,000) (6E7,000) (687.000) (6E7,000)
Placcholder cut 2028-29 | - -

Centificated 54,778,305 14.812.703 69.591.009 54,564,383 15,370,107 69.934.489 55382848 15,600,658 70,983,507 56,213,591 13,699,253 69.012.844
Classified 18.479.832 10.816.972 29206 804 18394318 10,587,932 28982251 18,670,233 10,746,751 29.416.984 18,950,287 10,700,762 20651049
Emplayee Benefits 29381214 17451966 46,833,180 29430476 18.053.636 47484112 29621233 14,458,508 44.079.741 30,065,551 13776278 43841829
Books & Supplies 4266545 15.299.700 19.566.245 3.102.608 6521528 0624136 31.570.196 6,598 482 10,168,678 3.570.196 7.181.788 10,751,984
Services & Operating Expenses 15.306,551 21366438 36,672,988 13.056.231 15.914.763 28.970.994 128392317 20245064 33,084,205 12.839.231 18518282 31357514
Capital Outlay 307,239 1328152 1,635,301 136,720 33,400 170,129 138,096 852,470 990,566 130477 852,464 991041
Other Outgo 544,596 7.634.004 8.178.600 542311 8,191,023 8.733.333 554,784 4,154.959 4,709,743 567,544 4,154.958 4722502
Transfers of Indirect Costs (2.397.912) 1436202 (961,710) (1.621.907) 939115 (682,792) (2.245.605) | 692,575 (553.030) (2.418,824) | 692,575 (726.249)
TOTAL, EXPENDITURES 120666369  90.146.138 210,812,507 117.605.148 75.611,503  193.216.651 117844016 74349468 192,193 484 119,240,053 70576361 189816414

Transfers Out - - - - - - . - . . R R

Contributions (30,670,133) 30,670,133 : (32,055.130) 32.055.130 : (32.325.103) 32325103 ) (32325103) 32,325,103 .

TOTAL, OTHER SOURCES/USES (30,670,133) 30,670,133 ] (32,055.130) 32,055,130 ] (32.325,103)  32.325,103 . (32,325,103) 32325103 .
NET INCREASE (DECREASE) (12.410,615) (12,978.429) (25389 044] (7.444.992) (5.772,.879) (13217871 (4.640.447)  (4.010,570) (8.651.017)] (1.284.,159) | 0 (1.284.159)

| | | |
FUND BALANCE
Beginning Fund Balance 44,898 342 22,761 878 67.660.220 ‘ 32,487,727 0,783 449 42271176 25042735 4,010,570 20053305 | 20,402,288 (0) 20402288
Ld
Proj. Ending Fund Balance S 32487727 | $ 9783449 $42271.176 $ 25042735 S 4,010,570 $29053305 S 20402288 S (0) $20402288 |s 19118129 | 000 $19.118.129
Nonspendsble Revolving Cash TO0.000 100,000 100,000 100,000 100,000 100,000 TO0000 100,000
Miminum RESERVE £21.081.251 $19.321.665 519219 348 S18.981.641

UNRESTRICTED RESERVE (after

excluding Committed Balances)

Unassigned/Unappropriated

11306476

5621070

1,082,940



Presenter Notes
Presentation Notes
Note: Estimated Actuals are projections.
We have bumped up our estimated actuals, anticipating one time savings, factored in the 3 year plan on spending down learning recovery.  So we have 2 more additional years of that before those funds are gone in 2027-28.

LCFF Revenues are FLAT.  Despite the funded 2.3% COLA.
Expenditures are up by $1 million.
Contributions to support Special Ed, Transportation are up by $1.4 million.

Budget is feeling the pressure. It will be a year in which my colleagues will hear me say, be cautious with spending.  No new investments unless we are reducing the equivalent dollar amount.  Understand, this is a mathematical output of the collective assumptions we put in the MYP.
It will change.  Expect it to change.  It is literally a snapshot in time, that goes with those set of assumptions and information known at this time.



BUDGET OVERVIEW FOR PARENTS

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All federal funds,
56,657,884 , 4% —

All local
funds, All Other LCFF funds,
$5,880,675, $124,114,165 , 69%
3%

Total LCFF Funds ...

All other state
funds,
$24 946,969
14%

LCFF supplemental &
concentration
grants,...

This chart shows the total general purpose revenue Gilroy Unified School District expects to receive in the
coming year from all sources.

Note: This is the summary. The Budget Overview Document is a separate attachment accompanying the Board item.




BUDGET OVERVIEW FOR PARENTS

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work with parents, educators,

students, and the community to develop a Local Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 250,000,000

$ 200,000,000

Total Budgeted
$ 150,000,000 General Fund
Expenditures
i Total Budgeted
$ 100,000,000 $193,216,651 Expenditures in the
LCAP
% 50,000,000 $146,484, 209
$0

This chart provides a quick summary of how much Gilroy Unified School District plans to spend for 2026-27.
It shows how much of the total is tied to planned actions and services in the LCAP.

Note: This is the summary. The Budget Overview Document is a separate attachment accompanying the Board item.




BUDGET OVERVIEW FOR PARENTS

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs
Students
O Total Budgeted Expenditures for
High Needs Students in the LCAP $19,570,251
o Actual Expenditures for High Needs 18.952 994
Students in LCAP 518, '
50 S 5,000,000 4 10,000,000 5 15,000,000 5 20,000,000 S 25,000,000

This chart compares what Gilroy Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Gilroy Unified
School District estimates it has spent on actions and services that contribute fo increasing or improving
services for high needs students in the current year.

Note: This is the summary. The Budget Overview Document is a separate attachment accompanying the Board item.




STATEMENT OF REASONS FOR EXCESS RESERVES

Adopted Budget
2026-27 Budget Attachment
Balances in Excess of Minimum Reserve Requirements
Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund
" 01 General Fund/County School Service Fund
17 Special Reserve Fund for Other Than Capital Qutlay Projects

Total Assigned and Unassigned Ending Fund Balances

2026-27 Budget

529,053,305
50

529,053,305

Objects 9780/9789/9790

Form 01
Form 17

FY 2026-27
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District Standard Reserve Level 10%| Form 01CS Line 10B-4
Less District Minimum Reserve for Economic Uncertainties 50 | Form 01CS Line 10B-7
Remaining Balance to Substantiate Need 528,053,305
Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties
Form Fund 2026-27 Budget Description of Need
i 01 General Fund/County School Service Fund 518,321,665 Minimum 10% reserve based on Board policy.
01 General Fund/County School Service Fund 54,010,570 The District is committing Learning Recovery funds through 2027-28.
i 01 General Fund/County School Service Fund 5100000 Rewvolving cash balance is for emergency purposes.
General Fund/County School Service Fund 55,621,070  Amount needed to maintain reserves over MYP forecast through 2028-29.

Total of Substantiated Needs

529,053,305

Remaining Unsubstantiated Balance

S0

Balance should be Zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally
approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.

This is a separate attachment

accompanying the board briefing.
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STATEMENT OF REASONS FOR EXCESS RESERVES

Balances in Excess of Minimum Reserve Requirements

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Combined Assigned and Unassigned /unappropriated Fund Balances
Form Fund 2027-28 Budget|  Objects 9780/9782/9790
i 01 General Fund/County School Service Fund 520,402,288 Form 01
i 17 Special Peserve Fund for Other Than Capital Qutlay 50 Form 17 FY 2027_28
Total Assigned and Unassigned Ending Fund Balances 520,402,288 prOieCﬁOI‘l
District Standard Reserve Level 10%% Form 01CS Line 106-4
Less District Minimum Reserve for Economic Uncertainties 50 Form 01CS Line 108-7
Remaining Balance to Substantiate Need 520,402,288
Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties
Form Fund 2027-28 Budget Description of Need
i 01 General Fund/County School Service Fund 518,210,348 Minimum 10% reaserve based on Board policy.
i 01 General Fund/County School Service Fund 5100,000 Revolving cash balance is for emergency purposes.
General Fund/County School Service Fund 51,082,940 Amount needed to maintain reserves over MYP forecast through 2028-25.
Total of Substantiated Needs 520,402 288
I Remaining Unsubstantiated Balance 50 Balance should be lerul

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally
approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.

This is a separate attachment

accompanying the board briefing.
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STATEMENT OF REASONS FOR EXCESS RESERVES

Reasons for Assigned and Unassighed Ending Fund Balances in Excess of Minimum Recommended Reserves
Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Combined Assigned and Unassigned/unappropriated Fund Balances
Form Fund 2028-29 Budget Objects 9780/9789/9790
’ 01 General Fund/County School Service Fund 519,118,129 Form 01
’ 17 Special Reserve Fund for Other Than Capital Qutlay P $0.00 Form 17 FY 202 8 29
Total Assigned and Unassigned Ending Fund Balances 519,118,129 pro'ecﬁon
District Standard Reserve Level 10% Form 01CS Line 10B-4 I
Less District Minimum Reserve for Economic Uncertainties 50 Form 01C5 Line 10B-7
Remaining Balance to Substantiate Need 519,118,129
Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties
Form Fund 2028-29 Budget Description of Need
’ o1 General Fund/County School Service Fund 518,981,641 Minimum 10% reaserve based on Board policy.
01 General Fund/County School Service Fund 5100,000 Revolving cash balance is for emergency purposes.
General Fund/County School Service Fund 536,488 Maintain adaguate reserves (no cuts projected in 2028-29)
General Fund/County School Service Fund 519,118,129
Remaining Unsubstantiated Balance 50 Balance should be Zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally
approve or disapprove a school district budget if the district does not provide for

EC 42127 (a){2)(B) public review and discussion at its public budget hearing. This is a separate attachment

accompanying the board briefing.



NEXT STEPS

California’s Enacted Budget for 2026-27

Trailer Bills, allocation of one-time funds? Details will be forthcoming.

Board Action on LCAP and Budget on Tuesday, June 18, 2026

Revised GUSD Budget in Sept. with Year-End Closing Report

Or...Within 45 days if Enacted Budget varies significantly from our
assumptions.

Jegistation o “45-Day Budget
Revision” in August 2026

1. Settle-up funds or Fully Funding Prop 982

2. Super COLA tied to new 14-week paid pregnancy leave?

3. One-time Student Support Discretionary Block Granté
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Budget trailer bills 
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