
PUBLIC HEARING
2026-27 GUSD BUDGET Tuesday, May 28, 2026
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Revised 5/26/26 at 8:40AM

Presenter Notes
Presentation Notes
Total state budget is $350 billion.  



TOPICS

Key elements of the Governor’s May Revision

Overview of Key Revenue & Expenditure Assumptions

Multi-Year Projection

Required Disclosures: 
- LCFF Budget Overview for Parents (BOP)
- Statement of Reasons for Excess Reserves

Next Steps
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STATE BUDGET DEVELOPMENT PROCESS
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Gov January 
Budget Proposal

Negotiations with 
Legislature/ 

Committees, etc.

May Revise

Negotiations with 
“Big 5”

Enacted Budget

Presenter Notes
Presentation Notes
Quick reminder, for the public, this is where we are in the budget development process.
The May Revision, released on May 14th, is one of the last steps in the process, but not the end.
The Legislature will present a bill the Governor will sign into law by June 15th, and that will be the Enacted Budget.




HIGHLIGHTS OF THE MAY REVISE PROPOSAL
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-$3.9 billion!
Shortchanged from 

Public Schools!

Student Support and Discretionary Block Grant 

$5 billion (one-time)

4.31% “Super COLA” to help pay for the 14 week Paid Pregnancy 
Disability Leave

-$6 million for GUSD

Presenter Notes
Presentation Notes
“$6.4 billion increase to Prop 98 funding over the January Budget Proposal”…but still cheating the minimum funding by $4 billion…after accounting for the shortchanging of prop 98…we are left with $2.5bill….roughly the amount invested in Sp Ed.


$28 billion higher than compared to the 2025 budget cycle.
Higher revenues…higher deposits.  Triggers 10% reserve cap at the local revenues.

2.87% Stat COLA
1.44% for PPDL for 14-weeks.  Will increase subs and will be used for that…tracked as grant to fund that obligation.




G OV E R N OR ’S  M AY  R E V ISE  C H E AT S  P U B LIC  
SC H OOLS  OF M IN IM U M  G U A R A N T E E !

-$3.9 billion withheld illegally 

=$121.2
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Presenter Notes
Presentation Notes
Governor brags about what an economic powerhouse California is…yet this global powerhouse can’t even pay its bills to education?!
Violates a constitutionally guaranteed formula?!

Senate and Assembly Democrats have something to say…and do does CTA….on all the same page.
Prop 98 needs to be fully funded, albeit at the minimum.  




GUSD 2026-27 TOTAL GENERAL FUND REVENUES

6

$179,998,780

State Aid (LCFF)
36%

Prop 55/Education 
Protection Account 

11%

Property Taxes
32%

Federal
4%

Other State Revenue
14%

Other Local Revenue
3%

At 2.87% COLA

Presenter Notes
Presentation Notes
Prop 55, was a voter initiative put on the ballot back in 2016 (63.27% approved)
These taxes represent roughly $12 billion in added revenue to the state, and it must be used for public schools, but will expire at the end of 2030.
It’s $12 billion for the state. 
$10 million for GUSD with this budget.  It has been as high as $14 million in previous years.

$12 billion would be a devastating cut to public schools.  Look for CSBA, CASBO, and our labor partners to work together to renew these taxes.




GUSD 2026-27 TOTAL GENERAL FUND EXPENDITURES
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$193,216,651
Certificated Salaries

36.19%

Classified Salaries
15.00%

Employee Benefits
24.58%

Books & Supplies
4.98%

Services & Other Operating 
Exp.

14.99%

Capital Outlay
0.09%

Other Outgo & Indirect Costs
4.17%

Presenter Notes
Presentation Notes
1, 2, 3 = 78.68% of our total expenditures is invested in how we deliver our services; people.
This includes all state and federal sources.  



GUSD 2026-27 UNRESTRICTED GENERAL FUND EXPENDITURES
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$117,605,148

salary & benefits
87.06%

everything else
12.94%

Presenter Notes
Presentation Notes
Looking only at our operational, unrestricted General Fund, the Local Control Funding Formula, and exclude the state and federal funds – we see a clearer picture.  Over 87% of our on-going expenditures is on staff.





GUSD ENROLLMENT HISTORY 
AND PROJECTED ENROLLMENT FOR 2026-27
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 P 2027-28 P 2028-29 P

11,483 11,290 11,118 11,135 10,821 10,624 10,244 10,181 10,165 10,032 10,097 10,118 

projections

-133 +65 +21

Presenter Notes
Presentation Notes
As the chart indicates, 9 years ago we had the peak enrollment in Gilroy Unified of 11,483 students.
In the 2024-25 school year, our official enrollment was 10,181, thus the decline of 1,300.




MULTI-YEAR PROJECTION (MYP)
REVENUE ASSUMPTIONS

2025-26 2026-27 2027-28 2028-29

Enrollment 10,165 10,032 10,097 10,118

Annual Decline -16 -133 +65 +21

Funded ADA 9,468 9,447 9434 9455

Statutory COLA
May Revise

2.3% 2.87%
4.31%

3.06%
*

3.34%
* 

COLA in our MYP 2.3% 2.87% 3.06% 3.34% 

Supplemental & 
Concentration Funds

$18 M $18.4 M $18.1 M $18.4 M

Unduplicated Pupil 
Percentage (UPP)

61.3% 61.2% 60.4% 60%

EXPENDITURE ASSUMPTIONS
2025-26 2026-27 2027-28 2028-29

Cert. & Classified Step 
& Column Adjustments

1.5% 1.5% 1.5% 1.5%

Health & Welfare Based on negotiated caps

General Fund 
Contributions

-$30.6 M -$32.1 M -$32.3 M -$32.3 M

Deferred Maint. 
General Fund share

Total $712K ($333k from state)

CalSTRS Employer 
Contribution

19.10% 19.10% 19.10% 19.10%

CalPERS Employer 
Contribution

26.81% 26.40% 26.90% 26.10%

Routine Restricted 
Maintenance (RRM)

3% of  total expenditures
(required for state match on 

Modernization/New Construction)

*MYP COLAs will be updated with FCMAT’s LCFF calculator becomes available

Presenter Notes
Presentation Notes
The revenue assumptions are sensitive to our enrollment, and our actual average daily attendance.
While single year declines can be smooth out over up to a 3-year using the moving average for funding, declining enrollment leads to a funding reduction.

In the short term, we will benefit from less than 100 decline in enrollment.
But we do need to get lean, prep, make smart staffing decisions now for the 2027-28 fiscal year.  That year, we will anticipate a severe decline as our cohort ages out of our TK-12 system.




MULTI-YEAR PROJECTION (MYP)
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2026-27 PUBLIC HEARING

Presenter Notes
Presentation Notes
Note: Estimated Actuals are projections.
We have bumped up our estimated actuals, anticipating one time savings, factored in the 3 year plan on spending down learning recovery.  So we have 2 more additional years of that before those funds are gone in 2027-28.

LCFF Revenues are FLAT.  Despite the funded 2.3% COLA.
Expenditures are up by $1 million.
Contributions to support Special Ed, Transportation are up by $1.4 million.

Budget is feeling the pressure. It will be a year in which my colleagues will hear me say, be cautious with spending.  No new investments unless we are reducing the equivalent dollar amount.  Understand, this is a mathematical output of the collective assumptions we put in the MYP.
It will change.  Expect it to change.  It is literally a snapshot in time, that goes with those set of assumptions and information known at this time.




BUDGET OVERVIEW FOR PARENTS

12Note: This is the summary.  The Budget Overview Document is a separate attachment accompanying the Board item.

REQUIRED 
DISCLOSURE



BUDGET OVERVIEW FOR PARENTS
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REQUIRED 
DISCLOSURE

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work with parents, educators, 
students, and the community to develop a Local Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students. 

Note: This is the summary.  The Budget Overview Document is a separate attachment accompanying the Board item.



BUDGET OVERVIEW FOR PARENTS
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REQUIRED 
DISCLOSURE

Note: This is the summary.  The Budget Overview Document is a separate attachment accompanying the Board item.



STATEMENT OF REASONS FOR EXCESS RESERVES
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REQUIRED 
DISCLOSURE

FY 2026-27

This is a separate attachment 
accompanying the board briefing.



STATEMENT OF REASONS FOR EXCESS RESERVES

16

REQUIRED 
DISCLOSURE

FY 2027-28 
projection

This is a separate attachment 
accompanying the board briefing.



STATEMENT OF REASONS FOR EXCESS RESERVES
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REQUIRED 
DISCLOSURE

FY 2028-29 
projection

This is a separate attachment 
accompanying the board briefing.



NEXT STEPS
California’s Enacted Budget for 2026-27
 Trailer Bills, allocation of one-time funds?  Details will be forthcoming.

Board Action on LCAP and Budget on Tuesday, June 18, 2026

Revised GUSD Budget in Sept. with Year-End Closing Report
 Or…Within 45 days if Enacted Budget varies significantly from our 

assumptions.
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1. Settle-up funds or Fully Funding Prop 98?
2. Super COLA tied to new 14-week paid pregnancy leave? 
3. One-time Student Support Discretionary Block Grant?

“45-Day Budget 
Revision” in August 2026

Presenter Notes
Presentation Notes
Budget trailer bills 
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