Santa Rosa City Schools Contracts

Summary of Contracts (>$15,000) June 10, 2026 Cost
1 MINGA $83,520.00
2 Incident IQ, LLC $50,519.00
3 CDW-G $70,274.14
4 CLASSLINK, Inc. $50,170.20
5 Imagine Learning $22,575.00
6 King Consulting $180,000.00
7 Keystone Therapy & Training Services $25,000.00
8 Stepping Stones Group, LLC $25,000.00
9 Softchoice Corporation $15,498.00
Total Cost of Contracts: $522,556.34

Contract Details on Subsequent Pages




Board Meeting
Date: Contract
June 10, 2026 Number: 1
Vendor Service Provided to the following sites or il
MINGA INC Secondary Sites
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
District LCFF/LCAP
Supplemental &
17/5117
s817/5 Concentration
& General Charter Site Funds
One-Time
Educational Services / 48352000 - Funds Restricted Unrestricted
Dr. Roderick Castro e O O
A Legal Yes No
Obligation
the District
Must Comply D
With
Description of Services C and Metrics

To provide a comprehensive digital school
management platform across 7 sites. The Minga
Bundle Premium includes modules for Hall Pass,
Check-In, and Behavior tracking, along with
50,000 SMS messages and premium support,
which features guided implementation, annual
virtual teacher training, quarterly data reviews,
and strategic advisory sessions. This system
supports safe, efficient campus operations and
enhances student accountability and
communication.

Teachers and administrators use Minga to
safely communicate with students through
the monitored platform and create and
monitor student hall passes, tardies, and
detentions. Students use Minga to create hall
passes, view tardies and assigned detentions,
and access their digital student ID.

Prior Board Approval(s): August 13, 2025

4,795 staff actively using the platform
(logins, module usage)
. 33,100 Number of hall passes
issued
. 561 Volume of behavior incidents

logged (compared to previous systems)

Contract Type

New newal

O

Board Meeting

Date: Contract
June 10, 2026 Number: 2
Vendor Service Provided to the following sites or i

Incident 1Q, LLC

District-Wide

Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5817 District General Funds
One-Time
Funds Restricted | Unrestricted
Business Services / Adrian Bica $50,519.00 July 1, 2026 - June 30, 2027 D D
A Legal Yes No
Obligation
the District
Must Comply D
With
Description of Services Ce Evaluation and Metrics

K-12 Service Management Platform

Incident IQ is a unified K-12 service management
platform designed to streamline and integrate
Facilities Management, IT Help Desk/Repairs, and
Event Management into a single system.

The platform replaced existing standalone
systems, improving workflow automation,
resource management, and cross-department
collaboration, while providing enhanced
ticketing, reporting, and self-service capabilities
for staff and students.

The initial implementation included the Event
Management, Facilities Management, and IT
Help Desk modules.

SRCS previously relied on multiple
independent systems to manage facilities, IT
support, event scheduling, and other
business services, resulting in siloed
workflows, limited integration, and
operational inefficiencies.

Following one year of implementing Incident
1Q, SRCS experienced significant
improvements in workflow coordination,
service transparency, response times, and
cross-department collaboration.

However, SRCS determined that the EventsIQ
module was not sustainable because its fee
collection process relied on district staff to
pursue outstanding payments; as a result,
SRCS began investigating alternative event
management solutions that offload payment
collection and financial accountability to a
third-party provider.

This quote reflects only the renewal of the IT
Help Desk and Facilities Management
modules.

The replacement of EventlQ module will be
brought to the board for approval as a new
solution is determined.

Prior Board Approval(s): January 8, 2025

Number of tickets resolved per time period.
Time to complete tickets.

Contract Type

New




Board Meeting
Date: Contract
June 10, 2026 Number: 3
Vendor Service Provided to the following sites or individual
CDW-G District-Wide
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5817 District General Funds
One-Time
Funds Restricted | Unrestricted
Business Services / Adrian Bica $70,274.14 /;ugusttzl, 220022677 D D
ugust 1, AlLegal Yes No
Obligation
the District
Must Comply D
With
Description of Services C Evaluation and Metrics

Google Workspace for Education Plus

Google Workspace for Education Plus provides
the district’s foundational digital infrastructure,
combining secure communication and classroom
management tools for staff and students with
premium instructional features, administrative
data analytics, and advanced IT security
forensics.

Renewing this premium tier for the 2026/27
school year ensures continuous data privacy,
improved business efficiency, and elevated

Students and staff gain timely access to
instructional material and are able to
communicate and work collaboratively.

student tools:

Contract Type

Student & Instructional Benefits:

New

Enhances classroom engagement and equity
through interactive assignment tools, native
writing and citation checkers, and multimedia
project features that support diverse learning
needs and student independence.

Business & Operational Efficiency:
Streamlines daily administrative tasks and
staff workflows by providing secure,
policy-compliant Al assistants for lesson
planning and communication, alongside
comprehensive data analytics to track
district-wide academic progress.

Cybersecurity & Forensic Investigation:
Provides robust network defense by
automatically filtering sophisticated phishing
and spam threats, while equipping the IT
team with powerful forensic tools to instantly
detect, track, and contain digital security
risks.

Prior Board Approval(s): 09/10/2025

Board Meeting
Date: Contract
June 10, 2026 Number: 4
Vendor Service Provided to the following sites or individuals
CLASSLINK, Inc District-Wide
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5817 District General Funds
One-Time
Funds Restricted | Unrestricted
Business Services / Adrian Bica $50,170.20 Se:;er:sliegll,zzong N ] O
8 ’ A Legal Yes No
Obligation
the District
Must Comply D
With
Description of Services C and Metrics

ClassLink enables SRCS to manage student and
staff access to online instructional resources via
Single Sign On and manage licenses assignments
based on rostering provided from the School
Information System (Aeries). Classlink also
provides analytics for the usage of online
resources to enable financial decisions for
renewals. Starting 2024 Classlink also enabled
MFA for all SRCS staff.

Renewing ClassLink for the 2026/27 school
year maintains essential instructional access,
data-driven financial oversight, and network
security compliance across the district:

Student & Instructional Benefits:

Simplifies the digital learning environment by
allowing students and teachers to instantly
access all online instructional software,
digital applications, and learning platforms
through a single, unified dashboard.

Business & Operational Efficiency:
Automates student account provisioning and
software license assignments based on daily
enrollment changes, while providing
comprehensive usage analytics that allow the
district to eliminate underutilized software
and optimize renewal budgets.

Cybersecurity & Forensic Investigation:
Protects sensitive student and staff data
records by enforcing secure, centralized
authentication protocols, including
mandatory Multi-Factor Authentication
(MFA) across district personnel to prevent
unauthorized access.

Prior Board Approval(s): 08/27/2025

Students and staff gain timely access to
instructional material. SRCS meets &
maintains licensing requirements with
different vendors supported via ClassLink.

Contract Type

New




Board Meeting
Date: Contract
June 10, 2026 Number: 5
Vendor Service ided to the foll sites or i
Imagine Learning All District students enrolled in the Independent Study Program (ISP)
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5817 Secondary District LCAP
One-Time
Funds Restricted | Unrestricted
Educational Services / D D
) - $22,575.00 August 1, 2026 - July 30, 2027
Aaron Gildengorin A Legal Yes No
Obligation
the District
Must Comply D
With
Description of Services C and Metrics

Imagine Learning provides the Edgenuity
platform for online learning. Courses are
selected by teachers, meet A-G requirements,
and provide our Independent Study Program
with a high-quality curriculum option for
students in independent study, and provides
students with the option to do virtual learning.

This is a renewal from the 2025/26 school
year. The number of students who are
provided access will increase, because we are
increasing the number of students in
Independent Study. The focus of this
platform's use is to provide quality
instructional options for students in ISP.

Prior Board Approval(s): August 13, 2025

During the 2024/25 school year 135 students
enrolled in a total of 356 courses through
Edgenuity with the average grade of 83% in a
course. Students spent an average of over 37
hours completing course work in Edgenuity,
and students completed courses 67% of the
time. With the increase in usage of the
platform as a curriculum for students and
teachers in Independent Study, we expect
these numbers to continue to increase in the
2026/27 school year as they did in the
2025/26 school year.

Contract Type

New

O

Board Meeting
Date: Contract
June 10, 2026 Number: 6
Vendor Service Provided to the following sites or i
King Consulting District-Wide
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
Fund 40
5800 Special Reserve Fund - Capital
One-Time
Funds Restricted | U
Business Services / Erik Oden $180,000.00 July 1, 2026 - June 30, 2027 D D
A Legal Yes No
Obligation
the District
Must Comply D
With
Description of Services C | and Metrics

Consultant will make determination of the
District's State School Facility Program (SFP) New
Construction Eligibility and assist SRCS in
applying for modernization funding
reimbursements from the state.

King Consulting is an established and
recognized school facility planning firm. With
a wide array of services, King Consulting
assists school districts across California with
their school planning needs and funding
opportunities. This renewal is to provide an
additional 800 hours, with a not-to-exceed
cost of $180,000, for the professional
consulting services agreement that was
originally Board approved on 10/26/2022,
and is updated each year. This renewal will
provide the hours needed for the next year
to prepare and obtain the necessary State
agency approvals to prepare and submit
State Modernization Funding Applications. At
the end of each contract year, the purchase
order for any unused hours is closed and a
renewal is provided for the next year. When
reimbursement funding is received, it must
be reinvested in district facilities, unless the
original project was funded from general
fund dollars.

Prior Board Approval(s): September 24,
2025 & May 27, 2026

To date, King has helped identify over $73
million dollars combined for our elementary
and high school districts for potential state
funding. Their continued work will help SRCS
gain additional funding in the upcoming
years. The reimbursed funds may be used to
repair, maintain, or upgrade district facilities.

Contract Type

New




Board Meeting

Training Services

Date: Contract

June 10, 2026 Number: 7

Vendor Service Provided to the following sites or dual
Keystone Therapy &

Secondary Students

Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
9220 CYBHI Capacity Grant
One-Time
Funds Restricted | Unrestricted
We"”esEs .&f”fgigeme"‘ / $25,000.00 July 1, 2026 - June 30, 2027 ] ]
ric Lofchie A Legal Yes No
Obligation
the District D
Must Comply
With
Description of Services C Evaluation and Metrics

School-based outpatient mental health services
for general education students at secondary
campuses (grades 7-12) under the CYBHI
All-Payer Fee Schedule. Licensed clinicians
provide therapy billed directly to Medi-Cal and
commercial insurance. District-funded services
available for uninsured students through the
CYBHI Capacity Grant.

Contracted mental health services at no cost
to district for CYBHI-eligible students.
District-funded rate of $165.00/hour for
ineligible students, not to exceed $25,000

Quarterly utilization reports (aggregate);
number of students served; Quality
Assurance reports upon request; provider
documentation of treatment goal progress.

per fiscal year.

Contract Type

New Renewal

Prior Board Approval(s): Keystone Pilot

3/11/26

a

Board Meeting

Date: Contract

June 10, 2026 Number: 8

Vendor Service Provided to the following sites or i

Stepping Stones Group LLC

Elementary Students

Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
9220 CYBHI Capacity Grant
One-Time
Funds Restricted | U )
Wellness & Engagement / $25,000.00 July 1, 2026 - June 30, 2027 ] ]
Eric Lofchie A Legal Yes No
Obligation
the District D
Must Comply
With
Description of Services C and Metrics

School-based outpatient mental health services
for general education students at elementary

billed directly to Medi-Cal and commercial
insurance. District-funded services available for
uninsured students through the CYBHI Capacity
Grant.

campuses (grades K—6) under the CYBHI All-Payer
Fee Schedule. Licensed clinicians provide therapy

Contracted mental health services at no cost
to district for CYBHI-eligible students.
District-funded rate of $105.00/hour for

Number of students served; Quality
Assurance reports upon request; provider
documentation of treatment goal progress.

ineligible students, not to exceed $25,000

Contract Type

per fiscal year.

New

Prior Board Approval(s): N/A

a

Board Meeting
Date: Contract
June 10, 2026 Number: 9
Vendor Service ided to the sites or i
Softchoice Corporation District-Wide
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
District General Funds &
5817 Site Funds
One-Time
Funds Restricted | U
Business Services / Adrian Bica $15,498.00 August 1, 2026 - July 31, 2027 D
A Legal Yes
Obligation
the District
Must Comply D
With
Description of Services Consid luation and Metrics

Microsoft Staff M365 Licenses

SoftChoice replaces LiftForward as our provider
for Microsoft subscriptions following
LiftForward’s acquisition by another company.

for Microsoft subscriptions through the CAMSA
piggyback agreement.

The CITE Microsoft Strategic Alliance (CAMSA)
provides a California statewide contract for the
Microsoft Educational Enrollment Solution (EES)
program, serving as a master purchasing vehicle
for California k=12 educational institutions. This
agreement offers significant discounts and

support.
The attached quote reflects the renewal of 315

Microsoft 365 A3 licenses at Education Faculty
pricing.

SoftChoice is a Microsoft-recommended provider

streamlines the Microsoft licensing procurement
process through competitive pricing, service, and

Microsoft Office is an important business
productivity suite used by most faculty and
staff at SRCS. Most staff use the free online
MS Office (M365 Al license) applications but
many administrators and clerical staff need
to download and use the full desktop MS
Office (Office 365 A3 license) suite. The full
desktop version of MS Office offers a richer
end-user experience supporting more
advanced needs.

This proposal renews the new Office M365
A3 license for 315 staff to allow them
continued access to the desktop MS Office
suite. More licenses may be added over time
as needs are identified.

Prior Board Approval(s): June 25, 2025
(Different vendor: LiftForward)

End-user experience and feedback.

Contract Type

New Renewal






