CHRONOLOGY OF THE AGENDA ITEM

After the May 24, 2016, approval of the 2017-2022 E-SPLOST V referendum by DeKalb voters, the Board
approved an E-SPLOST V list of projects on December 5, 2016, for $561 million. On November 15, 2021,
the Board of Education approved the creation on Group A Security Vestibules at Bob Mathis ES, Cedar
Grove ES, Columbia ES, International Student Center, Rainbow ES, Ronald E. McNair HS, Stephenson MS,
Stone Mountain HS, Wadsworth Magnet School, and Woodridge ES with an initial budget of
$2,519,202.55.

On November 15, 2021, the Board of Education approved the award of RFP No. RFP # 22-752-001 for
Group A Security Vestibule to Lefko Construction. The scope of work for this project includes Group A
Security Vestibules.

Per the recommendations in the Comprehensive Master Plan the security vestibule project at Ronald E.
McNair was put on hold by DCSD on February 17, 2023. Due to the lack of action on the CMP’s
recommendations, DCSD asked for the security vestibule on hold to be re-activated on August 16, 2023.
The additional cost is the rise in material costs since the initial contract award and the added general
conditions of installing one security vestibule after the others in the group are complete. The approval of
Change Order 7 will allow Lefko Construction to proceed with ordering material and installation of a
security vestibule at Ronald E. McNair High School.



