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LCAP Goals

Goal 1: Academic

Increase achievement in:

● ELA & Math
● English Learner Progress

Target: 5% annual improvement

Year 1: ELA 22.8% | Math 16.2%
Year 2: ELA 30.7% | Math 17.0%

Goal 2: Wellbeing

Improve engagement by:

● Decreasing suspension
● Reducing absenteeism

Measured by California Dashboard

Year 1:
Suspension: 8.3% | Abs.: 21.8%

Year 2:
Suspension: 6.5% | Abs.: 13.6%

Goal 3: Staff

Enhance capacity through:

● Teacher release days
● Professional dev.
● PLC data analysis

Focus: Targeted academic & behavioral 
goals.

Year 1: 92% teachers trained
Year 2: 95% teachers trained
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Actions with the goals

Goal 1

● Instructional Assistance

● Enrichment: Color of Spanish

● Online Educational Platforms

● Vice Principal

● Independent Study Teacher

● Testing Support

Goal 2

● Outdoor Education

● Counselor

● Humanidad Therapy

● Athletics

● Field trips

● Lunch Enrichment: Academy 
of Athletics & Soccer

Goal 3

● PLC - CAPS

● Attend Conferences
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