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Introduction 

The Executive Summary provides an overview of the financial information included in the 
Plumas County Office of Education's (PCOE) Adopted Budget for Fiscal Year 2026-27. The 
budget is intended to communicate the County Office's financial plan for supporting 
countywide educational services, instructional programs, and administrative operations 
while maintaining fiscal stability and compliance with state requirements. 

The 2026-27 budget reflects the Governor's May Revision, statewide planning assumptions 
provided by the California Department of Education (CDE), Business and Administration 
Steering Committee (BASC), School Services of California (SSC), and other professional 
organizations. The budget incorporates projected revenues, expenditures, and reserve levels 
for the budget year and includes multiyear projections through 2028-29. 

This budget has been developed using the most current information available at the time of 
adoption and reflects PCOE's continued commitment to prudent fiscal management, 
operational stability, and support for students, districts, and educational partners throughout 
Plumas County. 

Overview 

County Offices of Education operate under a funding structure that differs significantly from 
school districts. PCOE's primary unrestricted revenue source is the County Office Local 
Control Funding Formula (COE-LCFF), which supports countywide educational and 
administrative responsibilities through three primary funding components: 

 Operations Grant, supporting countywide administrative oversight, instructional 
support, and fiscal services 

 Alternative Education Grant, based on average daily attendance (ADA) generated by 
students enrolled in county-operated programs 

 Regional Services Grant, supporting countywide services such as fiscal oversight, 
business services, curriculum support, and instructional assistance to local school 
districts 

Unlike school districts, County Offices of Education do not receive LCFF Supplemental 
and Concentration Grant funding based on unduplicated pupil counts. The COE-LCFF 
structure is designed to support both required oversight functions and direct educational 
services provided through county-operated programs. 

In addition to COE-LCFF funding, PCOE receives revenues from federal and state 
categorical programs, local sources, and property tax collections. As a separate local 
educational agency, PCOE maintains independent fiscal accountability, reserve levels, and 
financial reporting responsibilities separate from those of the Plumas Unified School District 
(PUSD). 
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Planning Factors Incorporated in the 2026-27 Budget 

The 2026-27 budget and multiyear projections have been developed using statewide 
planning factors available through BASC and School Services of California. Key 
assumptions incorporated into the budget include: 

 Local Control Funding Formula (LCFF) cost-of-living adjustment (COLA) of 2.87 
percent, with an additional discretionary LCFF augmentation resulting in an overall 
effective increase of approximately 4.31 percent for applicable LCFF funding 
components 

 CalSTRS employer contribution rate of 19.10 percent 
 CalPERS employer contribution rate of 26.40 percent 
 Lottery funding of approximately $190 unrestricted and $82 restricted per ADA 
 California Consumer Price Index (CPI) projection of 3.76 percent 
 Minimum wage increases to $17.40 per hour effective January 1, 2027 

The budget also reflects significant statewide investments included in the Governor's May 
Revision, including increased funding for special education, a one-time additional Student 
Support and Professional Development Discretionary Block Grant, and ongoing support for 
literacy, mathematics, community schools, and educator workforce initiatives. 

Although the May Revision reflects stronger than anticipated state revenues and increased 
Proposition 98 funding, the State continues to acknowledge long-term structural fiscal risks 
and revenue volatility. Accordingly, PCOE has incorporated conservative assumptions 
where appropriate and will continue to monitor state budget actions and economic 
conditions throughout the fiscal year. 

Single District, Single County Structure and Oversight Context 

The Plumas County Office of Education and Plumas Unified School District operate within 
a unique single district, single county structure that includes shared administrative 
leadership and business operations. Although both entities maintain separate financial 
records and reporting responsibilities under state law, fiscal management functions are 
closely coordinated to promote operational efficiency and effective service delivery. 

Because Plumas County operates under a unique single district, single county structure, 
questions often arise regarding the relationship between the Plumas County Office of 
Education and Plumas Unified School District. To support transparency and public 
understanding, PCOE maintains a Fiscal Updates webpage containing presentations, 
reports, and informational resources that explain the separate governance structures, fiscal 
responsibilities, and oversight requirements of each agency. These materials can be accessed 
at: https://www.pcoe.k12.ca.us/apps/pages/FiscalUpdates. 
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Funds are legally distinct; not interchangeable per state law
(Ed Code § 42621,§§ 1600–1606, §§ 1620–1630) 

As a County Office of Education, PCOE continues to fulfill its statutory responsibilities 
related to fiscal oversight, educational support, and accountability while maintaining 
compliance with state reporting and fiscal monitoring requirements. PCOE works 
collaboratively with the California Department of Education, Fiscal Crisis and Management 
Assistance Team (FCMAT), and other state agencies to ensure transparency, accountability, 
and effective stewardship of public resources.

Impact of Plumas Unified School District Fiscal Recovery on County Office 
Operations

The Plumas Unified School District continues to operate under a state-approved fiscal 
recovery plan associated with its emergency state advanced apportionment and ongoing 
fiscal stabilization efforts. As a result, PCOE continues to experience increased operational 
responsibilities associated with fiscal reporting, compliance monitoring, coordination with 
state agencies, and support for district recovery efforts. 

While these activities require additional administrative oversight and staff resources, PCOE 
maintains separate financial accountability and continues to ensure that County Office 
funds are used solely for County Office purposes. Costs associated with shared staffing and 
operational services are monitored and allocated appropriately to maintain compliance with 
state requirements and protect the fiscal integrity of both agencies.

The County Office does not assume responsibility for district debt obligations, emergency 
apportionment repayments, or other financial liabilities associated with PUSD. Those 
obligations remain the responsibility of the district and are administered through the 
district's approved fiscal recovery process. 
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The 2026-27 budget reflects PCOE's continued ability to absorb the operational impacts 
associated with district recovery activities while maintaining fiscal stability, countywide 
services, and educational support programs. 

Fund Balance and Reserves 

Maintaining adequate reserves remains a critical component of PCOE's long-term fiscal 
stability. Statewide guidance continues to emphasize the importance of maintaining 
sufficient reserves to address economic uncertainty, revenue volatility, cash flow needs, and 
unforeseen operational costs. 

The Governor's May Revision projects substantial deposits into the State's Proposition 98 
Rainy Day Fund and continues to recognize the importance of maintaining reserves at both 
the state and local levels. At the same time, statewide economic forecasts continue to 
identify risks associated with inflation, labor costs, capital gains revenue volatility, and 
broader economic conditions. 

PCOE's 2026-27 budget maintains reserve levels that exceed minimum statutory 
requirements and support the County Office's commitment to fiscal solvency and 
operational continuity. The County Office will continue to monitor budget conditions and 
maintain prudent reserve practices to ensure long-term financial stability. 

Financial Report Information 

The County Office budget is organized into multiple funds, each established for specific 
purposes under state law. The General Fund remains the largest operating fund and 
accounts for the majority of instructional, administrative, and countywide support activities. 

The General Fund is divided into: 

 Unrestricted resources used to support general operations, administrative functions, 
and countywide services 

 Restricted resources used to account for categorical programs, grants, and other 
funding sources limited to specific purposes 

In addition to the General Fund, PCOE maintains other funds as necessary to account for 
specific programs, activities, and legally restricted resources. 

The budget has been prepared in accordance with the California School Accounting Manual 
(CSAM) and utilizes the Standardized Account Code Structure (SACS). Governmental 
accounting is organized on a fund basis, with each fund operating as a self-balancing set of 
accounts that records resources, obligations, revenues, expenditures, and changes in fund 
balance. 
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General Fund Revenues

REVENUES Unrestricted Restricted Total Unrestricted Restricted Total
LCFF Sources 2,266,945.81$     -$                     2,266,945.81$     2,397,114.20$     -$                     2,397,114.20$       
Federal Revenue -$                     43,867.85$          43,867.85$          -$                     43,866.85$          43,866.85$            
Other State Revenue 6,220.10$            1,252,195.70$     1,258,415.80$     6,741.59$            391,264.99$        398,006.58$          
Other Local Revenue 1,444,856.47$     171,197.36$        1,616,053.83$     1,615,684.41$     20,000.00$          1,635,684.41$       
Total Revenues   3,718,022.38$     1,467,260.91$     5,185,283.29$     4,019,540.20$     455,131.84$        4,474,672.04$       

25-26 Estimated 26-27 Budget

LCFF Sources 53.57%

Federal Revenue 0.98%

Other State Revenue 8.89%

Other Local Revenue 36.55%
2026-2027
Proposed Revenue

LCFF Sources

Federal Revenue

Other State Revenue

Other Local Revenue

 $-

 $1,000,000.00

 $2,000,000.00

 $3,000,000.00

 $4,000,000.00

 $5,000,000.00

 $6,000,000.00

Unrestricted Restricted Total Unrestricted Restricted Total

25-26 Estimated 26-27 Budget

REVENUES

LCFF Sources Federal Revenue Other State Revenue Other Local Revenue
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Unrestricted Restricted Total
LCFF Source - Object 8010-8099 2,397,114.20$     -$                     2,397,114.20$       

Resource Estimated Budget Difference Reason

State Aid - Current Year 1,812,828.00$     1,980,350.00$     167,522.00$             LCFF Calculator
Education Protection Account State Aid - Cu 361,997.81$        323,723.00$        (38,274.81)$              Based on State Percentage
State Aid - Prior Years 69.00$                 -$                     (69.00)$                     No Prior Year Adjustment
Homeowners' Exemptions 381.00$               454.50$               73.50$                      1% Tax Revenue Projection
Timber Yield Tax 1,067.00$            1,077.67$            10.67$                      1% Tax Revenue Projection
Secured Roll Taxes 83,328.00$          84,161.28$          833.28$                    1% Tax Revenue Projection
Unsecured Roll Taxes 2,186.00$            2,207.86$            21.86$                      1% Tax Revenue Projection
Supplemental Taxes 1,172.00$            1,183.72$            11.72$                      1% Tax Revenue Projection
Education Revenue Augmentation Fund (ER 3,917.00$            3,956.17$            39.17$                      1% Tax Revenue Projection

2,266,945.81$    2,397,114.20$    130,168.39$       

LCFF Funded ADA P-2 ADA Budget Difference

District Funded County Programs 19.83 19.00 -0.83
School District 1404.16 1328.79 -75.37
Charter School 333.43 335.23 1.80

1757.42 1683.02 -74.40

Unrestricted Restricted Total
Federal Revenues - Object 8100-8299 -$                     43,866.85$          43,866.85$            

Resource Estimated Budget Difference Reason
Title II Part A 781.00$               780.00$               (1.00)$                       Projection
Title IX Homeless Assistance 43,086.85$          43,086.85$          -$                          No Change

43,867.85$          43,866.85$          (1.00)$                  

Local Control Funding Formula (LCFF) revenue is projected to increase by $130,168.39, from $2,266,945.81 at P-2 to $2,397,114.20 in the 
Budget. Although funded ADA is projected to decline by 74.40 ADA (from 1,757.42 to 1,683.02), overall LCFF funding increases primarily 
due to the State's 4.31% Cost of Living Adjustment (COLA) applied to LCFF funding rates. The COLA increase more than offsets the 
reduction in funded ADA, resulting in higher State Aid revenue. 

In addition, local property tax revenues, including secured and unsecured taxes, homeowner's exemptions, timber yield tax, supplemental 
taxes, and ERAF, have been projected with an estimated 1% growth factor, contributing to the overall increase in LCFF resources. The 
combined impact of the COLA adjustment and modest growth in local property tax revenues results in increased LCFF funding despite 
declining enrollment and ADA.

26-27 Budget

Local Control Funding Formula (LCFF) revenue for the Plumas County Office of Education is generated through statutory County Office 
grants, including the Operations Grant, Alternative Education Grant, and Regional Services Grant. Unlike school districts, county offices 
do not receive Supplemental or Concentration Grant funding, and LCFF funding is not based on districtwide unduplicated pupil 
percentages. County office LCFF funding is primarily driven by statutory grant calculations and funded through a combination of local 
property tax revenues and state aid.

Change Narrative:

26-27 Budget

Local Control Funding Formula (LCFF) revenue for the Plumas County Office of Education is generated through statutory County Office 

Change Narrative:

Federal revenues are projected to remain relatively unchanged between the estimated actuals and the 2026-27 budget. Title IX Homeless 
Assistance funding remains flat at $43,086.85 based on the current apportionment allocation. Title II, Part A funding reflects a minor 
adjustment based on updated projections. Overall, federal revenues are expected to remain stable with no significant increases or decreases 
anticipated for 2026-27.
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Unrestricted Restricted Total
Other State Revenue - Object 8300-8599 6,741.59$            391,264.99$        398,006.58$          

Resource Estimated Budget Difference Reason
Lottery 2,012.10$            2,500.00$            487.90$                    Annual Allocation
Student Support & Prof Dev 4,198.00$            -$                     (4,198.00)$                Fully Expensed
UPK Planning & Implementation 7,393.60$            -$                     (7,393.60)$                No Allocation for 26-27
Lottery Instructional Material 1,027.61$            1,300.00$            272.39$                    Annual Allocation
Antibias Education 75,000.00$          -$                     (75,000.00)$              No Allocation for 26-27
CCSPA Implementation Grant 462,500.00$        -$                     (462,500.00)$            No Allocation for 26-27
CA Community Schls Prtnrshp 76,431.52$          -$                     (76,431.52)$              No Allocation for 26-27
CTE Incentive Grant 114,436.98$        -$                     (114,436.98)$            No Allocation for 26-27
Mental Health Services 897.00$               897.00$               -$                          Annual Allocation
TUPE - Adminstration 37,500.00$          37,500.00$          -$                          Annual Allocation
TUPE - Prop 56 37,500.00$          37,500.00$          -$                          Annual Allocation
Prop 28 Arts & Music 2,706.00$            2,706.00$            -$                          Annual Allocation
Foster Youth Services Program 110,758.21$        110,758.21$        -$                          Annual Allocation
Direct Services Foster Youth 29,197.78$          29,197.78$          -$                          Annual Allocation
LCFF Equity Multiplier 155,091.00$        155,091.00$        -$                          Annual Allocation
Learning Recovery Emergency 1,315.00$            1,315.00$            -$                          Final Repayment Amount (3/3)
Math,Science,Computer Science 80,208.00$          -$                     (80,208.00)$              No Allocation for 26-27
CYBHI 50,000.00$          -$                     (50,000.00)$              No Allocation for 26-27
Literacy Screening PD 35.00$                 -$                     (35.00)$                     No Allocation for 26-27
Math Pro Learning Partnership 6,000.00$            15,000.00$          9,000.00$                 3 Year Plan 
Mandated Costs Reimbursements 3,259.00$            3,291.59$            32.59$                      Annual Allocation
CAASPP Administration 925.00$               925.00$               -$                          Annual Allocation
UI Administration 24.00$                 25.00$                 1.00$                        Annual Allocation

1,258,415.80$     398,006.58$        (860,409.22)$       

26-27 Budget

The Plumas County Office of Education receives Other State Revenue primarily through restricted programs that support county-operated 
instructional services, alternative education programs, and mandated activities. These revenues include state grants, mandated cost 
reimbursements, lottery funding, and program-specific allocations. Funding levels are determined by statutory formulas, eligibility 
requirements, and annual state budget decisions.

Change Narrative:

Other State Revenue is projected to decrease by $860,409.22 from the estimated actuals to the 2026-27 budget. The decrease is primarily 
attributable to the nature of several restricted state grants that provide funding upfront but allow expenditures over multiple fiscal years. As a 
result, revenue was recognized in prior years when the grants were awarded, while related expenditures will continue to be incurred in future 
years using restricted ending fund balances. 

Several one time state funded programs, including the CCSPP Implementation Grant, Anti Bias Education Grant, CTE Incentive Grant, 
California Community Schools Partnership Program, Math, Science, and Computer Science Grant, and CYBHI funding, do not include 
new revenue allocations in 2026-27. Ongoing state revenues, including Lottery, TUPE, Foster Youth Services, LCFF Equity Multiplier, and 
other annual allocations, remain relatively stable. Therefore, the reduction in revenue reflects the timing of grant funding and recognition 
rather than a reduction in services or program activities.

9



Unrestricted Restricted Total
Other Local Revenue - Object 8600-8799 1,615,684.41$     20,000.00$          1,635,684.41$       

Resource Estimated Budget Difference Reason
Locally Restricted 650.00$  (650.00)$       No Planned Donations
Locally Unrestricted 156,234.00$        (156,234.00)$            No Planned Donations
Friday Night Live 23,000.00$          20,000.00$          (3,000.00)$                Annual Allocation
Certified Wellness Coach 147,547.36$        (147,547.36)$            One-time Funds
Interest 258,682.16$        200,000.00$        (58,682.16)$              Based on Quarterly Interest
PUSD Interagency Services 1,017,508.31$     1,072,692.54$     55,184.23$               Based on MOU
Site-Based Tech Support 8,941.00$            342,991.87$        334,050.87$             Based on MOU
Outdoor Education 120.00$  (120.00)$       No Allocation for 26-27
Tier III ROP/CTE 3,371.00$            -$  (3,371.00)$                CTE Moved to PUSD

1,616,053.83$     1,635,684.41$     19,630.58$          

Other Local Revenue is projected to increase by $19,630.58 from the estimated actuals to the 2026-27 budget. The increase is primarily 
attributable to updated Memorandums of Understanding (MOUs) between the Plumas County Office of Education and Plumas Unified 
School District for shared services and operational support. Revenue from interagency services and site based technology support reflects the 
cost allocation of shared administrative, business, technology, and support services provided by the County Office to the District. 

These increases are partially offset by lower projected interest earnings, the absence of one time funding sources received in 2025-26, and the 
transfer of the Tier III ROP/CTE program to Plumas Unified School District. Overall, local revenue remains relatively stable and continues 
to support countywide services and shared operational functions.

26-27 Budget

Other Local Revenue for the Plumas County Office of Education consists of a variety of locally generated sources, including interest 
earnings, interagency service agreements, Medi-Cal reimbursements, facility use and rental income, and other miscellaneous local revenues. 
These revenues support specific programs and services and may be restricted or unrestricted depending on the source. Local revenue levels 
can vary annually based on service activity, agreements, and cash balances.

Change Narrative:
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General Fund Expenditures

REVENUES Unrestricted Restricted Total Unrestricted Restricted Total
Certificated Salaries 342,691.86$        129,886.45$        472,578.31$        800,663.11$        240,206.79$        1,040,869.90$       
Classified Salaries 1,591,588.15$     417,671.74$        2,009,259.89$     1,398,507.25$     468,538.29$        1,867,045.54$       
Employee Benefits 838,678.12$        218,045.87$        1,056,723.99$     919,141.17$        278,924.25$        1,198,065.42$       
Books and Supplies 104,252.30$        194,665.98$        298,918.28$        25,684.90$          64,044.60$          89,729.50$            
Services and Op 556,350.75$        911,283.05$        1,467,633.80$     641,899.95$        273,454.75$        915,354.70$          
Capital Outlay -$                     -$                     -$                     -$                     -$                     -$                       
Other Outgo (117,017.83)$      92,009.29$          (25,008.54)$         (48,793.30)$         40,433.08$          (8,360.22)$             
Total Revenues   3,316,543.35$     1,963,562.38$     5,280,105.73$     3,737,103.08$     1,365,601.76$     5,102,704.84$       

25-26 Estimated 26-27 Budget

LCFF Sources 53.57%

Federal Revenue 0.98%

Other State Revenue 8.89%

Other Local Revenue 36.55%

2026-2027
Proposed Expenditures

LCFF Sources

Federal Revenue

Other State Revenue

Other Local Revenue

 $(1,000,000.00)

 $-

 $1,000,000.00

 $2,000,000.00

 $3,000,000.00

 $4,000,000.00

 $5,000,000.00

 $6,000,000.00

Unrestricted Restricted Total Unrestricted Restricted Total

25-26 Estimated 26-27 Budget

EXPENDITURES

Certificated Salaries Classified Salaries Employee Benefits Books and Supplies Services and Op Capital Outlay Other Outgo

11



Unrestricted Restricted Total
Certificated Salaries - Object 1000-1999 800,663.11$        240,206.79$        1,040,869.90$       

Resource Estimated Budget Difference      Material Staffing Changes

Certificated Teachers' Salaries 290,566.00$        464,800.18$        174,234.18$             Opporunity & PCCS Teachers
Certificated Pupil Support Salaries -$                     -$                     -$                     
Certificated Supervisors' and Administrators 182,012.31$        375,348.36$        193,336.05$             Director of Cont Improvement
Other Certificated Salaries -$                     200,721.36$        200,721.36$             Instructional Coaches

472,578.31$        1,040,869.90$    568,291.59$        

Unrestricted Restricted Total
Classified Salaries - Object 2000-2999 1,398,507.25$     468,538.29$        1,867,045.54$       

Resource Estimated Budget Difference      Material Staffing Changes

Classified Instructional Salaries 55,134.88$          114,593.87$        59,458.99$               Opporunity Paras
Classified Support Salaries 219,118.54$        360,622.72$        141,504.18$             BHS
Classified Supervisors' and Administrators' S 642,614.75$        355,087.32$        (287,527.43)$            Removing CBO
Clerical, Technical and Office Salaries 1,041,122.79$     1,026,770.88$     (14,351.91)$         
Other Classified Salaries 51,268.93$          9,970.75$            (41,298.18)$              Removing Garden Managers

2,009,259.89$    1,867,045.54$    (142,214.35)$      

26-27 Budget

Certificated salaries include positions that require a valid credential or permit issued by the California Commission on Teacher 
Credentialing. For the Plumas County Office of Education, these positions support county-operated instructional programs, alternative 
education services, and required administrative and supervisory functions. Certificated salary costs are allocated between unrestricted and 
restricted resources based on program funding sources.

Change Narrative:

Certificated salaries are projected to increase by $568,291.59 in the 2026-27 budget. The increase is primarily attributable to the expansion of 
county operated programs and student support services, including the addition of instructional staff for the Opportunity Program, Plumas 
County Community School Program and new instructional coaching positions focused on literacy, English Learner support, and general 
instructional improvement. The budget also includes a Director of Continuous Improvement position to support countywide initiatives, 
Differentiated Assistance activities, and continuous improvement efforts across both the Plumas County Office of Education and Plumas 
Unified School District. In addition, certificated salary costs reflect normal step and column movement in accordance with adopted salary 
schedules. These staffing investments are intended to strengthen instructional services, support student achievement, and enhance capacity 
to meet state and local priorities.

26-27 Budget

Classified salaries include positions that do not require a credential or permit issued by the California Commission on Teacher 
Credentialing. For the Plumas County Office of Education, classified staff support county-operated instructional programs, alternative 
education services, and required administrative, fiscal, and operational functions. Classified salary expenditures are allocated between 
unrestricted and restricted resources based on program funding sources.

Change Narrative:

Classified salaries are projected to decrease by $142,214.35 in the 2026-27 budget. The budget includes the addition of instructional 
paraprofessional positions to support the expansion of the Opportunity Program and the transfer of a Behavioral Health Specialist position 
to the County from the District to strengthen countywide student mental health services. These increases are offset by administrative 
restructuring within the Business and Human Resources departments, including the elimination of a vacant Administrative Assistant 
position and the consolidation of administrative functions. The budget also reflects the removal of positions previously supported by one 
time grant funding, including Garden Manager positions funded through expiring grants, as well as the elimination of a Chief Business 
Official position with fiscal support services being provided through contracted FCMAT assistance. Salary projections include normal step 
and column movement in accordance with adopted salary schedules. Overall, these staffing changes align resources with student service 
priorities while improving operational efficiency and maintaining long term fiscal sustainability.
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Unrestricted Restricted Total
Employee Benefits - Object 3000-3999 919,141.17$        278,924.25$        1,198,065.42$       

Resource Estimated Budget Difference Reason

STRS 106,509.26$        214,403.96$        107,894.70$        
PERS 482,568.66$        460,966.73$        (21,601.93)$         
OASDI/Medicare/Alternative 42,313.93$          93,801.49$          51,487.56$          
Health and Welfare Benefits 262,132.96$        268,025.08$        5,892.12$            
Unemployment Insurance 1,207.82$            1,405.38$            197.56$               
Workers' Compensation 65,907.61$          76,696.03$          10,788.42$          
OPEB, Allocated 53,981.00$          40,664.00$          (13,317.00)$         
OPEB, Active Employees -$                     -$                     -$                     
Other Employee Benefits 42,102.75$          42,102.75$          -$                     

1,056,723.99$    1,198,065.42$    141,341.43$       

Unrestricted Restricted Total
Books and Supplies - Object 4000-4999 25,684.90$          64,044.60$          89,729.50$            

Resource Estimated Budget Difference      Material Changes

Approved Textbooks and Core Curricula Ma 4,676.33$            14,000.00$          9,323.67$                 County Program Curriculum
Books and Other Reference Materials 8,858.49$            -$                     (8,858.49)$                Transferred to Curriculum
Materials and Supplies 189,225.19$        75,729.50$          (113,495.69)$            Grant Plans
Noncapitalized Equipment 96,158.27$          -$                     (96,158.27)$              Laptop Refresh
Food -$                     -$                     -$                     

298,918.28$        89,729.50$          (209,188.78)$      

Employee Benefits account for employers’ contributions to retirement plans: State Teachers’ Retirement System (STRS), Public Employees’ 
Retirement System (PERS), health and welfare benefits and the payroll related statutory costs such as Workers’ Compensation, State 
Unemployment Insurance, FICA and Medicare. 

26-27 Budget

Change Narrative:

Employee benefits are projected to increase by $141,341.43 in the 2026-27 budget. The increase is primarily attributable to additional staffing 
added to support the expansion of county operated programs, instructional coaching services, mental health services, and continuous 
improvement initiatives. Benefit costs also reflect normal salary schedule progression through step and column advancement, resulting in 
corresponding increases to statutory benefits, retirement contributions, payroll taxes, and workers' compensation costs. Significant increases 
are projected in STRS, OASDI/Medicare, and workers' compensation expenses due to staffing changes and salary growth. These increases 
are partially offset by a reduction in PERS costs resulting from changes in staffing composition and a decrease in Other Post Employment 
Benefits (OPEB) costs based on updated actuarial projections. Overall, benefit expenditures remain aligned with staffing levels and the 
County Office's continued investment in student services and operational support.

26-27 Budget

This is to account for expenditures for books and supplies, other reference materials, supplies and instructional materials, and non-
capitalized equipment. 
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Unrestricted Restricted Total
Services and Other Oper. Exp.  - Object 5000-5999 641,899.95$        273,454.75$        915,354.70$          

Resource Estimated Budget Difference      Material Changes

Subagreements for Services 368,550.00$        -$                     (368,550.00)$            SBHIP Expired
Travel and Conferences 165,639.45$        123,844.19$        (41,795.26)$              Grants Expired
Dues and Memberships 23,392.90$          29,550.00$          6,157.10$            
Insurance 22,481.84$          22,481.84$          -$                     
Operations and Housekeeping Services -$                     -$                     -$                     
Rentals, Leases, Repairs, and Noncapitalized 21,348.08$          7,045.00$            (14,303.08)$         
Transfers of Direct Costs -$                     -$                     -$                     
Transfers of Direct Costs - Interfund (6,397.54)$           -$                     6,397.54$            
Professional/Consulting Services and Opera 772,158.75$        643,433.67$        (128,725.08)$            Interagency
Communications 100,460.32$        89,000.00$          (11,460.32)$         

1,467,633.80$    915,354.70$        (552,279.10)$      

26-27 Budget

Services and Other Operating Expenditures account for expenses for services, rentals, leases, professional services contracts, maintenance 
contracts, dues, travel and conferences, insurance, utilities, legal and other operating expenditures.  

Change Narrative:

Services and Other Operating Expenditures are projected to decrease by $552,279.10 in the 2026-27 budget. The decrease is primarily 
attributable to the expiration of several one time grant funded programs and activities, including the Student Behavioral Health Incentive 
Program (SBHIP), Educator Effectiveness funding, Student Support and Professional Development funding, and other professional 
development related grants. As a result, expenditures for contracted services, travel, conferences, and professional development activities 
have been reduced from prior year levels. In addition, reductions in shared staffing and service allocations with Plumas Unified School 
District have decreased interagency billings and professional service costs. Overall, expenditures have been aligned with current grant 
funding, operational needs, and ongoing program requirements while maintaining support for countywide services and educational 
programs.

Change Narrative:

Books and Supplies expenditures are projected to decrease by $209,188.78 in the 2026-27 budget. The decrease is primarily attributable to 
the completion of one time purchases made in 2025-26 using restricted grant funding and the absence of new budgeted expenditures for 
several grant programs, including Math, Science, and Computer Science, K16 Education Collaborative, Ethnic Studies Block Grant, BCOE 
Health and Safety, Student Behavioral Health Incentive Program (SBHIP), Direct Services for Foster Youth, COVID-19 Response, A-G 
Access, A-G Learning Loss Mitigation, CTE Incentive Grant, Student Support and Enrichment, and Adult Education Program funding. 

In addition, 2025-26 included a significant countywide technology refresh that resulted in substantial noncapitalized equipment purchases, 
including replacement laptops and technology devices. These one time technology expenditures are not anticipated to recur in 2026-27. 
Expenditure levels have been aligned with approved grant plans, anticipated program activities, and countywide instructional and 
operational supply needs. The budget continues to provide funding for instructional materials, curriculum resources, technology, and 
operational supplies necessary to support ongoing educational programs and countywide services.
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Unrestricted Restricted Total
Transfers of Indirect Costs  - Object 7300-7399 (48,793.30)$         40,433.08$          (8,360.22)$             

Resource Estimated Budget Difference      Material Changes

Transfers of Indirect Costs -$                     -$                     -$                          L
Transfers of Indirect Costs - Interfund (25,008.54)$         (8,360.22)$           16,648.32$               L

(25,008.54)$        (8,360.22)$          16,648.32$         

Transfer Out - Object 7600-7629 Unrestricted Restricted Total
Transfers In  - Object 8900-8929 200,235.90$        -$                     200,235.90$          

Resource Estimated Budget Difference      Material Changes

Interfund Transfers Out 28,132.32$          -$                     (28,132.32)$              Moved UPK to Fund 12
Interfund Transfers Out 422,265.00$        200,235.90$        (222,029.10)$            Forest Reserve to Fund 04

422,265.00$        200,235.90$        (222,029.10)$      

26-27 Budget

Transfers of Indirect Costs represent charges to restricted programs for their share of administrative and operational support services, such as 
fiscal, payroll, human resources, and technology functions. These transfers reimburse unrestricted resources for costs incurred in supporting 
grant funded and categorical programs.

Change Narrative:

Transfers of Indirect Costs are projected to decrease by $16,648.32 in the 2026-27 budget. The decrease is primarily attributable to a 
reduction in the County Office's approved indirect cost rate from 10.81% to 4.79%, resulting in lower indirect cost recovery from eligible 
restricted programs. Indirect cost transfers continue to be generated from Fund 11 Adult Education and Fund 12 Child Development 
programs and represent reimbursement to unrestricted resources for administrative, fiscal, payroll, human resources, and technology support 
services provided to these programs. The reduction reflects the lower approved indirect cost rate and changes in eligible program 
expenditures.

26-27 Budget

Transfers In and Transfers Out represent the movement of resources between funds to support program operations, comply with funding 
requirements, and account for resources that are more appropriately reported in another fund. 

Change Narrative:

Transfers In and Transfers Out are projected to decrease by $222,029.10 in the 2026-27 budget. During 2025-26, the remaining Universal 
Prekindergarten (UPK) grant balance was transferred from the General Fund to Fund 12 Child Development to more appropriately account 
for program activities and expenditures within the Child Development Fund. In addition, Secure Rural Schools (Forest Reserve) funding is 
received in Fund 16 for distribution to eligible local educational agencies and county entities in accordance with approved allocations. The 
2025-26 budget included both the second and third installments of Forest Reserve funding, while the 2026-27 budget includes only the final 
scheduled payment. As a result, transfer activity is lower in 2026-27. Fund 04 is a locally tracked fund and is rolled into Fund 01 for state 
reporting purposes.
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Unrestricted Restricted Total
Ending Fund Balance 6,594,882.14$     1,074,335.91$     7,669,218.05$       

Resource Estimated Budget Difference      Material Changes

As of July 1 - Unaudited 8,399,581.64$     8,097,014.95$     (302,566.69)$            L
Audit Adjustments -$                     -$                     -$  L
As of July 1 - Audited (F1a + F1b) 8,399,581.64$     8,097,014.95$     (302,566.69)$            L
Other Restatements (601,876.93)$       -$                     601,876.93$             L

Adjusted Beginning Balance (F1c + F1d) 7,797,704.71$     8,097,014.95$     299,310.24$             L

Ending Balance, June 30 (E + F1e) 8,097,014.95$     7,669,218.05$     (427,796.90)$            L

Compenents of Ending Fund balance
Restricted 1,984,805.83$     1,074,335.91$     (910,469.92)$       

Economic Uncertainty 1,000,000.00$     1,000,000.00$     -$  
Resolution 2526-06 1,000,000.00$     1,000,000.00$     -$  

Fund 01 1,044,348.97$     1,404,286.09$     359,937.12$        
Fund 04 3,067,860.15$     3,190,596.05$     122,735.90$        

8,097,014.95$     7,669,218.05$     (427,796.90)$       

The projected ending fund balance for 2026-27 is $7,669,218.05, a decrease of $427,796.90 from the estimated ending fund balance for 2025-
26. During 2025-26, the County Office completed a comprehensive review and cleanup of account balances, resulting in restatements and
adjustments to beginning fund balance to improve the accuracy of financial reporting. The decrease in total ending fund balance is primarily
attributable to the planned expenditure of restricted carryover balances from prior year grant awards. Restricted fund balance is projected to
decrease by $910,469.92 as previously awarded grant funds are used for approved program activities and expenditures. Unrestricted Fund 01
ending fund balance is projected to increase by $359,937.12, reflecting the County Office's continued focus on fiscal stability and prudent
budget management. Fund 04, which is locally tracked and rolled into Fund 01 for state reporting purposes, is projected to increase due to
the receipt and distribution of the final Secure Rural Schools (Forest Reserve) allocation. The County Office continues to maintain reserves
for economic uncertainties and Board designated purposes while supporting countywide programs and services.

26-27 Budget

Change Narrative:
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Multi-Year Projection Assumptions

General Fund Revenues

Combined 2026-27 2027-28 2028-29
LCFF Sources 2,397,114.20$     2,451,046.00$     2,502,093.00$     
Federal Revenue 43,866.85$          43,866.85$          43,866.85$          
Other State Revenue 398,006.58$        462,994.10$        466,267.07$        
Other Local Revenue 1,635,684.41$     1,650,954.70$     1,679,834.66$     
Total Revenues   4,474,672.04$     4,608,861.65$     4,692,061.58$     

Unrestricted 2026-27 2027-28 2028-29
LCFF Sources 2,397,114.20$     2,451,046.00$     2,502,093.00$     
Federal Revenue -$                     -$                     -$                     
Other State Revenue 6,741.59$            6,881.56$            7,016.95$            
Other Local Revenue 1,615,684.41$     1,630,954.70$     1,659,834.66$     

4,019,540.20$     4,088,882.26$     4,168,944.61$     

Restricted 2026-27 2027-28 2028-29
LCFF Sources -$                     -$                     -$                     
Federal Revenue 43,866.85$          43,866.85$          43,866.85$          
Other State Revenue 391,264.99$        456,112.54$        459,250.12$        
Other Local Revenue 20,000.00$          20,000.00$          20,000.00$          

455,131.84$        519,979.39$        523,116.97$        

Assumption:

Unrestricted General Fund revenues are projected to increase from $4.02 million in 2026-27 to $4.17 million in 2028-29. The primary driver 
of revenue growth is the application of projected Local Control Funding Formula (LCFF) Cost of Living Adjustments (COLA) and 
statewide funding factors incorporated into the multiyear projection. While County Operations Grant ADA is projected to decline 
throughout the projection period, projected COLA increases are expected to offset the impact of declining enrollment and attendance, 
resulting in modest growth in LCFF revenues.

Local property tax revenues, including secured taxes, unsecured taxes, homeowner's exemptions, timber yield taxes, supplemental taxes, 
and Educational Revenue Augmentation Fund (ERAF) revenues, are projected to increase approximately one percent (1%) annually based 
on historical trends and local property tax growth assumptions. Lottery revenues are projected to remain relatively stable throughout the 
projection period.

Other local revenues remain a significant unrestricted funding source and are primarily comprised of interagency service agreements and 
cost allocations associated with shared services provided to the Plumas Unified School District. Revenue projections reflect current 
Memorandums of Understanding and staffing allocations, including business, administrative, technology, and operational support services. 
These revenues are adjusted annually based on projected staffing levels, salary schedules, benefit costs, and step and column movement.

The multiyear projection assumes no significant new unrestricted revenue sources and incorporates conservative assumptions regarding 
enrollment trends, state funding, and local economic conditions. Revenue projections will continue to be monitored and updated as 
additional information becomes available through future state budgets, property tax estimates, and local service agreements.

Assumption:

Restricted revenues are projected to remain relatively stable throughout the multiyear projection period, as most remaining restricted 
funding sources consist of ongoing annual allocations with minimal year to year changes. The increase in Other State Revenue beginning in 
2027-28 is primarily attributable to the Math Professional Learning Partnership (MPLP) grant and Math Science Computer Science (MSCS) 
grant. Revenue projections also reflect the continuation of ongoing state funded programs and grants based on current funding assumptions 
available at the time of budget development.

17



General Fund Expenditures

Combined 2026-27 2027-28 2028-29
Certificated Salaries 1,040,869.90$     920,469.84$        929,592.21$        
Classified Salaries 1,867,045.54$     1,831,595.78$     1,866,236.21$     
Employee Benefits 1,198,065.42$     1,147,407.48$     1,108,728.32$     
Books and Supplies 89,729.50$          61,374.26$          55,745.15$          
Services and Other Operating Expenditures 915,354.70$        931,777.96$        840,056.46$        
Capital Outlay -$                     -$                     -$                     
Other Outgo - Transfers of Indirect Costs (8,360.22)$           (21,524.81)$         (21,524.81)$         
Total Revenues   5,102,704.84$     4,871,100.51$     4,778,833.54$     

Unrestricted 2026-27 2027-28 2028-29
Certificated Salaries 800,663.11$        850,660.43$        867,400.52$        
Classified Salaries 1,398,507.25$     1,429,274.41$     1,641,341.31$     
Employee Benefits 919,141.17$        949,162.35$        1,008,279.51$     
Books and Supplies 25,684.90$          26,374.48$          26,992.02$          
Services and Other Operating Expenditures 641,899.95$        661,752.69$        679,531.30$        
Capital Outlay -$                     -$                     -$                     
Other Outgo - Transfers of Indirect Costs (48,793.30)$         (48,793.30)$         (48,793.30)$         

3,737,103.08$     3,868,431.06$     4,174,751.36$     

Restricted 2026-27 2027-28 2028-29
Certificated Salaries 240,206.79$        69,809.41$          62,191.69$          
Classified Salaries 468,538.29$        402,321.37$        224,894.90$        
Employee Benefits 278,924.25$        198,245.13$        100,448.81$        
Books and Supplies 64,044.60$          34,999.78$          28,753.13$          
Services and Other Operating Expenditures 273,454.75$        270,025.27$        160,525.16$        
Capital Outlay -$                     -$                     -$                     
Other Outgo - Transfers of Indirect Costs 40,433.08$          27,268.49$          27,268.49$          

1,365,601.76$     1,002,669.45$     604,082.18$        
Assumption:

Restricted expenditures are projected to decrease throughout the multiyear projection period as one time state and federal grant programs 
are fully expended and sunset. Significant reductions are associated with the planned completion of activities funded through the California 
Community Schools Partnership Act (CCSPP), Certified Wellness Coach Grant, Student Behavioral Health Incentive Program (SBHIP), 
and other temporary grant funded initiatives. Expenditure projections are based on approved grant budgets, implementation plans, and 
remaining grant award periods. Personnel costs reflect anticipated staffing supported by available restricted funding, while non personnel 
expenditures are aligned with grant objectives and planned program activities. As grant funding expires, ongoing positions and services will 
be evaluated for potential continuation through unrestricted resources or other available funding sources.

Assumption:

Unrestricted expenditures are projected to increase throughout the multiyear projection period primarily due to the planned transition of 
positions and services currently supported by expiring grant funding into the General Fund. Programs funded through the California 
Community Schools Partnership Act (CCSPP), Certified Wellness Coach Grant, Student Behavioral Health Incentive Program (SBHIP), 
and other temporary funding sources have been evaluated for ongoing operational need, and certain positions and services are projected to 
be absorbed into unrestricted resources as grant funding expires. Personnel costs include annual step and column advancement, projected 
statutory benefit increases, and staffing retention assumptions. No salary schedule increases or increases to the health and welfare benefit 
cap have been assumed in the multiyear projection. Non personnel expenditures have been adjusted using projected inflationary factors and 
Consumer Price Index (CPI) assumptions. The County Office will continue to evaluate staffing and program sustainability annually and 
make adjustments as funding availability and organizational priorities evolve.
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Ending Fund Balance

Resource 2026-27 2027-28 2028-29
Beginning Balance 8,097,014.95$     7,669,218.05$     7,607,215.09$     
Ending Balance 7,669,218.05$     7,607,215.09$     7,520,443.13$     

Compenents of Ending Fund balance
Restricted 1,074,335.91$     591,645.85$        510,680.64$        

Economic Uncertainty 1,000,000.00$     1,000,000.00$     1,000,000.00$     
Resolution 2526-06 1,000,000.00$     1,000,000.00$     1,000,000.00$     

Fund 01 1,404,286.09$     1,824,973.19$     1,819,166.44$     
Fund 04 3,190,596.05$     3,190,596.05$     3,190,596.05$     

7,669,218.05$     7,607,215.09$     7,520,443.13$     
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Budget, July 1 | 2026–27 Budget Form CC CDS 32 10322 0000000
Workers' Compensation Certification Plumas County Office of Education

CDE SACS V15 • FV4 | H8B5S75XW3 (2026–27) Page 1 | Printed: 06/09/2026 05:03 PM

Annual Certification Regarding Self-Insured Workers' Compensation Claims
Pursuant to Education Code Section 42141, if a county office of education (COE) is self-insured for
workers' compensation claims, the county superintendent of schools annually shall provide
information to the county board of education regarding the estimated accrued but unfunded cost of
those claims. The county board of education annually shall certify to the Superintendent of Public
Instruction the amount of money, if any, that has been reserved in the budget of the COE for the cost
of those claims.

To the Superintendent of Public Instruction:

○ This COE is self-insured for workers' compensation claims as defined in Education Code Section
42141(a):

⦁ Total liabilities actuarially determined: $

⦁ Less: Amount of total liabilities reserved in budget: $

⦁ Estimated accrued but unfunded liabilities: $ 0.00

◉ This COE is self-insured for workers' compensation claims through the joint powers agency
identified below:

The County Office of Education participates in three joint ventures under joint powers
authorities (JPAs), the Northern California School Insurance Group (NCSIG), Schools Excess
Liability Fund (SELF), and the Tri-County School Insurance Group (TCSIG)

○ This COE is not self-insured for workers' compensation claims.

Signature (Original signature required)

06/24/2026

Signature of Clerk/Secretary of the Governing Board Date of Meeting (Format: MM/DD/YYYY)

Chelsea Harrison Governing Board Clerk

Printed Name Title
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Budget, July 1 | 2026–27 Budget Form CC CDS 32 10322 0000000
Workers' Compensation Certification Plumas County Office of Education

CDE SACS V15 • FV4 | H8B5S75XW3 (2026–27) Page 2 | Printed: 06/09/2026 05:03 PM

For additional information on this certification, please contact:

Stephanie Shatto Interim CBO

Name Title

sshatto@pcoe.k12.ca.us 530-283-6500

Email Telephone
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