E-SPLOST V Projects Proposed Budget Adjustments (April 15, 2023)

Vanderlyn ES, and Woodward ES

Installation of security vestibules at 10 schools: Bob Mathis ES, Cedar
Grove ES, Columbia ES, International Student Center (Midway),

Project Name Project Scope of Work Current Budget Change in Budget |New Budget Notes
000. Revenue Deposit Fund |Fund for recording E-SPLOST V revenues from all sources $0 $0
Sprinkler installation at 5 schools:
. . Columbia HS, Dunaire ES, Former Wadsworth Facility (Temporary Close project and move budget to Program
. . . . ,676,91 -$7,937,24 739,667 k
101. Sprinkler Installation A Rockbridge ES), International Student Center (Midway), and $8,676,915 $7,937,248 $739,66 Contingency
‘Wadsworth Magnet (Knollwood)
Sprinkler installation at 7 schools:
. . Allgood ES, Brockett ES, Evansdale ES, John Lewis ES Close project and move budget to Program
. I . . ,671,84 -$8,811, ) .
102. Sprinkler Installation B (temporary/Druid Hills), Margaret Harris Comprehensive School, $9,671,848 $8,811,909 $859,939 Contingency
Stone Mill ES, Stone Mountain ES
Sprinkler installation at & 5 schools: Ci oct and budeet to P
103. Sprinkler Installation C |ChesrutES,-Huntley Hills ES, Montgomery ES, Sequoyah MS, $10,090,355 -$9,381,630 $708,725 ose project and move buaget to trogram

Contingency

Ashford Park ES, Briarlake ES, Chesnut ES, Henderson MS, Idlewood

115. Security Vestibules A McNair HS, Rainbow ES, Stephenson MS, Stone Mountain HS, $2,910,902 $2,910,902
Wadsworth Magnet (Knollwood), and Woodridge ES
Installation of security vestibules at 10 schools:

116. Security Vestibules B AIC/DeKalb Early College Academy, AIC/Elizabeth Andrews HS, $2.390,002 $2.390,902

ES| Oak Grove ES| Seiuoiah MSI and Vanderlin ES

Note: Items in Red are not part of this proposed budget adjustment and are included only to show the overall impact of all budget adjustments requested at the April 2024 Board meeting.




E-SPLOST V Projects Proposed Budget Adjustments (April 15, 2023)

Project Name Project Scope of Work Current Budget nge in Budget [New Budget _
122, Hambrick ES Secu.rity vestib.ule installation, fire sprinkler installation, and one $1.612,072 _ $1,812.072
special education restroom upgrade

Auditorium addition and improved accessibility between levels
(possibly light duty elevator) and turf installation at football practice $12,778,250
field

Installation of synthetic turf at football practice field, installation of
213. Clarkston HS security vestibule, and accessibility improvements (elevator(s), lift for $1,650,000
stage, and improved assisted toileting area

214. New Cross Keys HS Construction of Addition and Modernization (Extensive Renovation) $81,250,000 $81.250,000

of Cross Keys HS
217. Design New Sequoyah |Design of a New Sequoyah Middle School and a New Sequoyah High $10.000,000 _ $10.000,000 _
MS & HS T T

224. New D d :
New 950 seat prototype elementary school $36,550,000.00 | -$29,600,171 CaeLeaRy || AN R e e 3 () IR
Chamblee ES Contingenc

304. Baseball facilities
improvements at Druid Hills |Baseball facilities improvements at Druid Hills MS and Redan HS $2,762,972 $2,762,972
MS and Redan HS

Note: Items in Red are not part of this proposed budget adjustment and are included only to show the overall impact of all budget adjustments requested at the April 2024 Board meeting.




E-SPLOST V Projects Proposed Budget Adjustments (April 15, 2023)

Project Name

322. Redan MS

Project Scope of Work

Restroom and plumbing fixture replacement, fire sprinkler installation,
improved assisted toileting area, roof replacement and HVAC system
replacement

Current Budget

Change in Budget |New Budget

Notes

Security vestibule installation, plumbing fixture replacement, and
343. Druid Hills MS accessibility improvements (new light duty elevator, new lifts, $1,901,328 $1,901,328
improved assisted toileting area)
Accessibility improvements (light duty elevator in new exterior shaft,
344. Midvale ES platform lift for stage, and improved assisted toileting area), $9,774,984 $9,774,984
installation of fire sprinklers, and HVAC Replacement
345'.'Former John Lewis Improvement to former John Lewis ES facility to accommodate $1.885,006 $1.885,006
Facility Kittredge Magnet
351. Henderson Mill ES Major building system replacement with emphasis on Roof, Plumbing;- $8.807,300 $8,807.300
HVAC Components
352. Toney ES Major building system replacement with emphasis on-HVAC $6,790,000 $6,790,000
. o . . . Budget increase for award of GMP (Shown for
M 1 1 h h. HVA F
353. Former Nancy Creek | iajor building system replacement with emphasis on HVAC and Fire | ¢4 55 09 +$5,371,073 $13,871,073  |clarity, will be approved in separate April 2024
sprinkler installation .
agenda item)
354. E. L Miller ES Major b.mldmg system replacement with emphasis on, HVAC, Fire $8.300.000 $8.300,000
Protection
355. Stoneview ES Major building system replacement with emphasis on Roof, HVAC $4.860.000 $4.,860.000
Comionents
Major building system replacement with emphasis on Roof,
357. Briar Vista ES Accessibility improvements between levels; and Installation of $4,715,100 $4,715,100
security vestibule
. o . . Budget increase for award of GMP (Shown for
M 1 1 h h. HVA
358. Champion Theme MS ajor building sys.tem Tep acerr.lent Wlt. emphasis on HVAC $6,063,000 +$17,777,291 $23,840,291 |clarity, will be approved in separate April 2024
Components-and Fire sprinkler installation .
agenda item)
359. Livsey ES Major building system replacement with emphasis on HVAC $6,000,000 $6,000,000

Note: Items in Red are not part of this proposed budget adjustment and are included only to show the overall impact of all budget adjustments requested at the April 2024 Board meeting. 30f6



E-SPLOST V Projects Proposed Budget Adjustments (April 15, 2023)

Project Name Project Scope of Work Current Budget |Change in Budget [New Budget Notes
360. DeKalb HS of Major building syste'rn replaf:en}ent with emphasis on HVAC $10,647,500 $10,647,500
Technology-South Components, Plumbing & Site improvements

Major building system replacement with emphasis on Roofing and Site
361. Fairington ES Improvements, Plumbing fixture replacement, HVAC upgrades as $6,084,462 $6,084,462

needed and fire sprinkler installation
362. Dresden ES Design of New Dresden ES replacement facility $2,343,140 $2,343,140

Major building system replacement with emphasis on HVAC

363. Kingsley ES Components and Fire sprinkler installation $2,610,000 $2,610,000

364. Hawthorne ES Major building syste@ replacement with emphasis on HVAC $10,178,350 $10,178,350
Components, Plumbing, and Roof Replacement

365. Salem MS Major building system replacement with emphasis on HVAC $11,479,986 $11.479,986

Components, and roof replacement as needed
Major building system replacement with emphasis on HVAC, site
366. Rock Chapel ES improvements, lighting replacement, fire alarm system replacement, $5,530,000 $5,530,000
new fire sprinkler system, and additional parkin;

Major building system replacement with emphasis on HVAC and
Windows, addition of a security vestibule, a fire sprinkler system,
replacement of light fixtures with LED fixture, ceiling replacement
and roof replacement

$10,260,000 $10,260,000

368. Laurel Ridge ES

Major building system replacement with emphasis on HVAC, addition
369. Woodridge ES of a fire sprinkler system, replacement of light fixtures with LED $10,060,000 $10,060,000
fixtures, roofing improvements and ceiling replacement

Major building system replacement with emphasis on HVAC, addition
370. Chesnut ES of a fire sprinkler system, roofing improvements, replace existing $9,080,000 $9,080,000
lighting with LED light fixtures and ceiling replacement

Rennovation of Green Forrest Drive facility (former location of
380. Green Forrest Drive Wadsworth ES) at act as swing space to schools undergoing a major $6,000,000.00 $6,000,000
capital improvement project

Note: Items in Red are not part of this proposed budget adjustment and are included only to show the overall impact of all budget adjustments requested at the April 2024 Board meeting. 40f6



E-SPLOST V Projects Proposed Budget Adjustments (April 15, 2023)

Add parking spaces at 10 schools

(number of parking spaces shown): Canby Lane ES (31), Columbia ES

381. Parking Addition (31), Flat Shoals ES (34), Hambrick ES (36), Jolly ES (29), Oakcliff $7,433,026 $7,433,026
Theme ES (32), Rainbow ES (32), Snapfinger ES (34), Stone Mill ES
31), and Stone Mountain ES (29

Note: Items in Red are not part of this proposed budget adjustment and are included only to show the overall impact of all budget adjustments requested at the April 2024 Board meeting.




E-SPLOST V Projects Proposed Budget Adjustments (April 15, 2023)

Project Name Project Scope of Work Current Budget Change in Budget |New Budget Notes

instruments and equipment

602. Program Contingency [Set-aside for unforeseen conditions $2,795,772 +$32,582,594 $35,378,366

. Miscellaneous expenses in support
. 1,000, 1,000,
604. General Services of the E-SPLOST program $1,000,000 $1,000,000
Management of the E-SPLOST
605. Program Consultants  [program by third party management as well as other consultants, as $13,962,143 $13,962,143

required.

Total $630,300,000 $0 $630,300,000

Note: Items in Red are not part of this proposed budget adjustment and are included only to show the overall impact of all budget adjustments requested at the April 2024 Board meeting. 60of6



