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The DeKalb County Board of Education shall evaluate and assess in writing the professional performance of the
Superintendent at least annually. The evaluation process shall meet the following criteria:

1. Relate to the discharge of the Superintendent’s duties and to the attainment of goals, objectives, and
expectations previously developed by the Board with input from the Superintendent;

2. Provide for a dialog between the Board and the Superintendent;
3. Provide the Superintendent an opportunity to respond to the completed evaluation; and

4. Include the delineation of any areas of weakness perceived by the Board and provisions for the
Superintendent’s professional development to strengthen those areas.



