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It is the policy of the DeKalb County Board of Education to ensure the development of a Strategic Plan for the
DeKalb County School District to serve as the template by which all short- and long-range efforts are measured.

The Superintendent is charged with the responsibility for District-wide strategic planning.  All other District planning
must occur in accordance with the District’s Strategic Plan, with linkages clearly identified.  The Strategic Plan will be
published and disseminated to all stakeholders on the District’s website, through regular newsletters, in community
forums, and in an annual report to the Board of Education.
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