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Initiative 
Overview

To provide an overview and update on the 
Superintendent’s Literacy Initiative, Readers 
are Leaders

Purpose

• Science of Reading
• Partners
• Plan of Action

Road Map

Understanding of Phase I of Readers are 
Leaders Literacy Initiative

Takeaways 
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Teaching Reading is Complex
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Georgia Early Literacy Act (HB538): Key Components
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Partnership to 
Support Literacy
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Ga. Literacy Academy
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Readers Are Leaders 

State Support 
Access to Resources 

GaDOE has provided funding for CSI schools  to hire one 
additional Structured Literacy Coach.

Resources  on  Elementary  Candi  Website,  including  
FAQs that  are answered  within  24 hours .

The Roll Out

Human Capital Support 

18 Month Roll Out to meet July 1, 2025 , HB538 
mandate. The school board has invested $ 11.5 million  
dollars.

Readers are Leaders Coordinator  and Specialist have been 
hired. Schools are in the process of hiring  their  Readers 
are Leaders coaches for  next year. Professional Learning in 
Content Focused Coaching will  be in the focus for all 
coaches. 
Stipends : 
First Round of Stipends for Cycles 1-4 will be dispersed October 
2024 ($1250)
Second Round of Stipends for Cycles 5-8 will be dispersed in 
May 2023 ($1250) 

In the process of ordering  high-quality  
resources for  teachers 

The Shift to Structured 
Literacy

Readers are Leaders Officially launched in 
January using the Cox Campus Modules:

Cycle 1: Oral Language: Completed module and 
professional  learning  (February/March)
Cycle 2: Early Literacy: Completed module and 
professional  learning  (April/May)
Cycle 3: Read Alouds and Fluency (June/July)

Central Office Staff, including our Superintendent, have 
completed Cycle 1 and Cycle 2.

Training 
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What Next
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QUESTIONS
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