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SYSTEM 2: EFFECTIVE USE OF DATA - IMPROVE PERFORMANCE
BY ANALYZING AND ACTING ON THE EVIDENCE

* Balanced Assessment System - Academic and Non-Academic data

* Consistent Assessment practices

* Dataused in classroom, PLC, and school level to support all scholars and
address academic and non-academic needs

Training for building and district leaders on:

- Data platforms and the information they provide
- Understanding the available data

- Effective data analysis

- Development of a plan to respond
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SYSTEM 4 - PROGRESS MONITORING AND ANALYSIS OF
STUDENT WORK

LEARNING WALKS

e provide school-based leadership with Area feedback
related to instruction,

e allow opportunities to observe strategies and
best practices throughout the Area based on data,

e build the instructional capacity of school-based leaders,
e and provide insight to the Area Superintendent
e ACTIVE LINK

e https://survey.sogolytics.com/r/NmJHLQ

S



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsurvey.sogolytics.com%2Fr%2FNmJHLQ&data=05%7C01%7CCandace_Alexander%40dekalbschoolsga.org%7C54ebf03e9396425b484d08dbca94b816%7C312b238ac08341c1a18b736b02696f79%7C0%7C0%7C638326512499170359%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EH%2BrabYltg%2FPt8WLQJkQV8Pq8hp0fzPVuqg81A3LuNE%3D&reserved=0

SYSTEM

4 PROGRESS MONITORING
AND ANALYSIS OF STUDENT

WORK

LEARNING WALK DATES_ALL

AREAS - SY24 XLSX
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Area 1 Elementary School Principal
Ashford Park ES Tonya Freeman
Austin ES Avis Mooneyham
Cary Reynolds ES Jennifer Leupold
Chesnut ES LLoyd McFarlane

Doraville United ES

Michelle Perez

Dunwoody ES Latonya Jones
Hawthrone ES Lisa Limoncelli
Henderson Mill ES Cassandra Moore
Hightower ES Sheila Price

Huntley Hills ES

Mia Bradshaw

JohnR. Lewis ES

Lashawn McMillan

Kingsley ES Tyra Harris-Thompson
Montgomery ES Lori Bolds

Oak Grove ES Valerie Kennedy
Pleasantdale ES Amy Heutel
Sagamore Hills ES Karen Williams
Vanderlyn ES TBD

oodward ES

Demetria Haddock

ccv

Second Semester:
Learning Walks


https://dcsd-my.sharepoint.com/:x:/g/personal/e20155272_dekalbschoolsga_org1/EZVjhYxehipJhGqoTSolb2YBpegKoT4sZnlOB1NAuR8MmQ?e=pzv89q
https://dcsd-my.sharepoint.com/:x:/g/personal/e20155272_dekalbschoolsga_org1/EZVjhYxehipJhGqoTSolb2YBpegKoT4sZnlOB1NAuR8MmQ?e=pzv89q
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Learning Walk Feedback

1. Learning targets and success criteria should not only be posted but also communicated
effectively.

2. Consistency in the use of technology should be maintained.

3. Dataand student work should be posted regularly.

4. Improve questioningtechniquesto include higher order thinking.

5. Use other methods for real-time formative assessment in addition to questioning.

6. Enhancelesson closings to effectively summarize lessons and check for understanding.
7. Shift towards student-focused lessons.

8. Ensure that differentiationis consistently evident, with students engaging in different
activitiesin the classrooms.

9. Provide more evidence of using the district-approved instructional resources.

10. Shift to new math standardsand ensure full implementation withthe GADOE
learning plans. Confirm that the Reveal resource is aligned with the learning plans.
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ofleaders Agreed
mywork
of leaders Agreed

the content,

0f eacers Agreed

of leaders Agreed
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of leaders Agreed

work,

| Strongly Agreed

| Strongly Agreed

| Srongy Agreed
| Strongly Agreed
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 The sesson was effective In contriouting to

| am corfortable with my understanding of

The presentation was clear and tothe point,

The content of thissession s relevant to my

| qained new insights to assst me I my

This session was effective in contributing to my
work as a leader.

1 am comfortable with my understanding of the
content.

The presentation was clear and to the point.

The content of this session is relevant to my job.

| gained new insights to assist me in my work.
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of leaders Agreed | Strongly Agreed + The session activities engaged me In the ——

leaming process.

S

v ofleaders Agresd | Strongly Agreed I could implement what | lsamed in this [EEEEEREREEEEY

with the resources available 1o me,

session with the resources available to me,
v ofleadersAgreed | StronglyAgreed < The presenterl| appeared knowledgeable I [N ey

the content area

| am confident in my understanding of the topicis)

v ofleadersAgreed | StronglyAgreed  :Iam conficent in my understanding of the

inthis session,

topic(s| presented n this session.
| would like & deeper study to increase my
understanding of the topicls) covered in this

v ofleadersAgreed | Strongly Agreed ;I would like  deeper study to increase my —n

Understanaing ofthe topicls| covered in n1s session,
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: ).( DeKalb County Support Monitoring Summary - o
* ;{\ School District 2023-2024 DIStrICt TOtal

District Total

High

Horizon

Middle

Specialty

7,258

578

758

1,155

1,027

1,139

1,686

915




DeKalb County
- x)ry DeKalb County Monthly Support Summary
Behavior  Climate Instructi Parent  Principal  Student Teaauiger Jechnical
AP Support Sip?::tr SuI::)aori z:IsS|L'|l|;i:cl)‘:z1 Gl Sua;:;:rt S::;I:li Sul;pzr:t Counselor .
Support PP Total by Month
July 1 July 1
August 18 5 26 4 29 August |82
September 2 2 16 59 1 7 15 september | 125
October 13 2 2 |73 12 53 12 23 October I190
November 5 1 11 Jza | 78 21 67 November [ 441
December 9 2 u  Jus | 1 32 |us pecemver 531
January 20 2 10 .525 |129 8 |121 |154 January -1,243
February 8 13 Blsr0 |asa 4 Jus s February [N 1,365
March 13 2 10 -978|173 8 |119 |222 March -1,788
April 15 3 22 .471 |1so 1 8 |120 l369 April -1,492

71,258

Support
Category 85 12 82 3,1408771 1
Total

30 551 1151 [ orand
Total
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School District

Area Total 578

Click on the Team Member name or the bar graph to filter the location data.
Click again to unselect the filter.

Brian Franklin

Elizabeth Daly

Jeffrey Dillard

La’Monica Tellis

Mecca Handy - 43

Megan Negrete I7

Terri Major _ 77
Tiffany Townsend - 57
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DeKalb County

School District

Support Monitoring Summary
2023-2024

Area 1 Elementary

Ashford Park Elementary
Austin Elementary
Cary Reynolds Elementary
Chesnut Elementary
Doraville United Elementary
Dunwoody Elementary
Hawthorne Elementary
Henderson Mill Elementary
Huntley Hills Elementary
John Lewis Elementary
Kingsley Elementary
Montgomery Elementary
0Oak Grove Elementary
Pleasantdale Elementary
Sagamore Hills Elementary
Vanderlyn Elementary

Woodward Elementary
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)y DeKalb County Monthly Support Summary Area1 Elementary
Instructional . - Teacher and Technical and
ap support Support DR BRI ol Counselor Support  School Support
Total by Month

October 2 1 1 October |4
November 7 1 November |8
January |2 6 I35 January
February |2 7 I 13 3 February
March 2 I 39 March 219
April I 39 1 April
Support
Category |6 I 93 4 (Tir:nld 578
Total ot
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(. DeKalb County Support Monitoring Summary
*7(4\ School District 2023_2024

Area 2 Elementary

Area Total 758

Avondale Elementary

Click on the Team Member name or the bar graph to filter the location data. Briar Vista Elementary
Click again to unselect the filter.

Briarlake Elementary

Brockett Elementar
Amberly Evans y

Dunaire Elementary

. le El
Ayesha Grandison 95 Evansdale Elementary

Fernbank Elementary

Hambrick Elementary

Azriana Conerly 86

Henderson Mill Elementary ]2

Idlewood Elementar
Jason Moffitt -44 .

Indian Creek Elementary
Kristie A. Jolly Elementary

101

Fountain-Williams Laurel Ridge Elementary

Livsey Elementary
Makeba West

McLendon Elementary

Midvale Elementary

S. Venessa Bines-Truitt 185

Pleasantdale Elementary |1

) Rockbridge Elementary
Tony Atchinson

Smoke Rise Elementary
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School District

)
)y DeKalb County Monthly Support Summary
Climate Teacher Technical
Climate  Support/ Instruction . Parent  Principal Student and
AP Support Support  Principal al Support il Support  Support  Support Counselor ogusr,c::rc;]
Support Support Total by Month
January 6 1 37 22 51 1 |16 January 134

February 3 3 81 28 59 1 33 February 208
March |6 5 I 179 |6 I51 2 5 ‘26 March 280
April 2 2 ‘20 ‘31 1 |46 2 12 ‘zo April

i:lt);):c::y 11 16 1 1 207 4 19 I95 Grand 758
Total Total
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Support Monitoring Summary
2023-2024

Area3El t

Click on the Team Member name or the bar graph to filter the location data.

Anissa Bailey
Cathy Goolsby
Dacia Dixon
Dawn Price-Williams
Derrick Hardy
Ellynn Davis
Erica Bowman
Faneshia Bolds
Janina Graham
Kala Falker
Kameelah Taylor

Katrina Massey

Click again to unselect the filter.

Allgood Elementary
Barack Obama Elementary
Bob Mathis Elementary
Canby Lane Elementary
Cedar Grove Elementary
Chapel Hill Elementary
Columbia Elementary

EL Miller Elementary
Kelley Lake Elementary

Marbut Elementary

Princeton Elementary
Rainbow Elementary
Redan Elementary

Rock Chapel Elementary
Rowland Elementary

Toney Elementary

Area 3 Elementary

I

P
=
T
—

—

—
——F




e Wl

DeKalb County

School District

(-, DeKalb Count
e )y Uekalb County Monthly Support Summary
Climate  Instructional . Principal Student jleacher.ancij Techicaland
AP Support S e Office Day S e Counselor School
Support Support
PP PP Total by Month
August 5 |4 August 9
September 3 ‘2 September |5
October 3 1 October |4
November 1 ‘ 4 | 8 November 86
December |6 1 ‘3 .40 December -149
January 1 |16 I33 January -241
February I 16 I 15 February - 187
March I19 I38 March 252
April |13 .61 April 222
Support
Category |7 2 I71 I 195 ?;::Id 1,155
Total
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School District

Click on the Team Member name or the bar graph to filter the location data.

Click again to unselect the filter.

Alica Gustard

April Kailger-Neely
Azi Johnson
Bridgette Allen _283
Candice Norris-Brown I 13

Josie Moss

Kim Colossale
Marchell Boston
Renee Robinson _ 338

Shante Chavis

Shawn Mitchell

LW(J
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School District

Support Monitoring Summary
2023-2024

Area Middle

Cedar Grove Middle
Chamblee Middle
Champion Theme Middle
Chapel Hill Middle
Columbia Middle
Druid Hills Middle
Freedom Middle
Henderson Middle
Lithonia Middle
Miller Grove Middle
Peachtree Middle
Redan Middle
Sequoyah Middle
Stephenson Middle
Stone Mountain Middle

Tucker Middle



DeKalb County

School District

x)(y DeKalb County Monthly Support Summary

School District

Teacherand Technical or
Counselor School
Support Support

Behavior  Instructional . Principal Student

AP squort support SLIpport Office Day SuppOI‘t Support

Total by Month

July 1 July 1

August |12 |5 E |14 august 39
September 2 |7 |14 l48 3 |11 September .85
October I 12 2 I 21 |9 I 18 11 I 16 October . 89
November 1 1 I 38 | 7 I 20 13 I 40 November . 120

December 2 I 20 I 28 I 21 I 23 I 29 December . 123
January 12 2 -105 I19 .60 6 .63 .54 January
February |3 - 124 I 30 l 48 4 . 71 I34 February

March |4 2 Izs 5 I45 I41 March 328
April 10 3 - B 3 N0 | E april [N 256
Support T

Category |44 12 533 I 192 305 |18 269 313 1,686
Total Total
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_}g'(’.( DeKalb County

School District

Click on the Team Member name or the bar graph to filter the location data.
Click again to unselect the filter.
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Alesha Allen

=
o
no

Christa Robinson

[e0]
N

Ennis Harvey

James Holloway

[0
=

Kia Billingsley 152

w
o

Maya Kirk

Michael Jones

NN
[y

Smith Vargas _67

Toniece Walker 165

Support Monitoring Summary
2023-2024

Area High

R
Arabia Mountain High K

Cedar Grove High [

Chamblee High I 54

Columbia High [

DeKalb Early College Academy || GGG 39

DeKalb HS Technology South | 18

Dekalb School of the Arts e 27

Druid Hills High - s
Dunwoody High D s

Lakeside High 0
Margaret Harris Comprehensive | | G 34

Miller Grove High K

Redan High I, 54
Southwest DeKalb High - B
Stephenson High a2

Stone Mountain High B 56
Tapestry Public Charter B2

Tucker High et

Warren Technical

B 18
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Monthly Support Summary

Teacherand Technical and
Counselor School
Support Support

Climate Instructional . Principal Student
IR Support Support DILER Support Support

Total by Month

August August _4

September P ‘ 3 September I 13

October I21 1 October I31

November I 17 |4 1 November I 34

December 1 I 10 I 18 December l 56

January 1 1 - 95 .33 January - 230
February - 90 . 51 ‘ 2 February - 235
March ‘2 -82 .41 ‘3 March -231
April lo0 W2 s ppril [ 193
i:?::c::y 2 13 . 344 I 190 8 i - 1,027
Total Total
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Y., DeKalb County Support Monitoring Summary
/&)(‘A School District 2023-2024

Area Hori

Browns Mill Elementary

_ 29 Bethune Middle
B 16

Fairington Elementary 16 Clarkston High School I 11

Click on the Team Member name or the bar graph to filter the location data. Dresden Elementary
Click again to unselect the filter.

Amber Dunn Flat Rock Elementary -26
Anthony Outler Flat Shoals Elementary - 18 Cross Keys High School I 17
Aubrey Brooks Hightower Elementary - 18 DeKalb Alternative School I 12

McNair Discovery Learning A.. -26

11 DeKalb Technology North HS |3

Murphey Candler Elementary |26 Elizabeth Andrews High
Oak View Elementary B2 school -41
- 10 Lithonia High l21
B 18

11 Martin Luther King Jr. High .21

Blayre Barlow
Montclair Elementary

Cheniqua Jackson
Kimberley Simmons
Laconduas Freeman Panola Way Elementary

Lateisha Andrews Peachcrest Elementary

Marco Jackson Pine Ridge Elementary
Mary Weston Rock Chapel Elementary -12
Shadow Rock Elementar .6 McNair High .33
Mutiat Wilson y
Sherry Johnson Snapfinger Elementary -21 McNair Middle .37
Stone Mill Elementary - 13
Sicura Simms

stone Mountain Elementary [ 16 Salem Middle I16

Stoneview Elementary s
- 10 Towers High

Sonia Solomon

Takeesha Morrison Woodridge Elementary
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3y DeKalb County Monthly Support Summary Area Horizon
. i Teacher and )
AP Support  Climate Support Insstlrll;(;t;?tnal Office Day I;::;f:tl C;::::Irt:r sii?;;';::)::ﬂt

Total by Month

November 8 l 93 1 7 10 November l 119
December 13 I 54 | 20 I 36 2 I 30 December

January 1 I 90 4 2 6 January

February 5 . 138 5 9 4 |21 February

March 2 - 194 |9 6 13 I34 March 258
April 5 - 220 I 17 12 |21 I47 April 322
i:f::;:y 1 33 - 789 ‘ 52 |74 a2 I 148 Grand 1,139
Total Total ’
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5Ty Dealb County il Area Specialty

m— 000 —

: , , Coralwood Cent |
Click on the Team Member name or the bar graph to filter the location data. oraiie , S 42
DeKalb Agriculture Technology.. [N 12

DeKalb Elementary School of t.. [ RN 78
DeKalb PATH Academy s

DeKalb Preparatory Academy [ N RN 27
Eagle Woods Academy I
Early Learning Center e 27
EL Bouie Elementary e 46
Fernbank Science Center B 27

FLEX Academy 16

GLOBE Academy Charter | [0
International Community Schoo! [ NN 17
International Student Center | R 7 9

Kittredge Magnet School B 23
Leadership Preparatory Acade.. [N 12

Narvie J Harris Elementary [ R 38

Area Specialty

Click again to unselect the filter.

—

Angela Leach

~
o

Claire Ragsdale

Danielle Armstrong

=
N
(V]

Latisha Dixon

=
(=3 ]

Marchell Paige

D
o

Monica Hooker

[
o
s

wobertprichett [N : 39 OakclffElementary I 52
Robert Shaw Elementary s
Terra Johnson _ 120 Shadow Rock Center _ 31
Viewpoint Health | K
: Wadsworth Magnet School [ RN
Wynbrooke Elementary . EE
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2 DeKalb Count A s l
ey DeKalb County Monthly Support Summary rea Speciatty
Climate  Instructional . Principal Student UL S
AP Support Office Day Counselor School
Support Support Support Support Support Support
Total by Month
August 1 |10 ‘4 |15 August I30
September I15 2 ’2 ‘2 1 September I22
October 1 ‘2 |26 2 I24 1 |6 October .62
November |3 ‘3 .46 9 9 3 1 November .74
December |2 I26 8 3 1 4 ‘4 December l48
january | 1 B: |~ : 1 4 |1 sanuary [ 128

February |5 -76 I27 I23 8
March 1 1 - 119 l42 I36 6
.45 I24 ‘2 10

Support
Category |14 17 403 162 139 4 42
Total

April 3 5 I22
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21 Completers || @ 228em>
TSC and TSC Bridge

Endorsement 15
Completers

Completers:

357 Pre-service
Teachers
Placed in Schools

Completed
Frontline Training

DeKalb County

School District

L ] ® L ] [ 1 ® e ®
o o 120 %.729 -.ro
New Teacher !

312 Orientation

Participants

Twitter
Following

2023-2024 Statistics

DeKalb County School District

PROFESSIONAL

Teacher Academy for
Preparation and Pedagogy

NG

DeKalb County
chool District

49 108
Candidate

TAPP
Candidates Support
Team

Members

'

)
¢/

DIRECTOR

ADMIN. ASSISTANTS
Prof. Learning Facilitators

716
H-PRIDE
PL Attendees




425 Coaching and
Mentoring Sessions
with New Principals

through New

Principal Induction

Program

253 Assistant
Principals Trained
in Mike
Rutherford’s
Observation,
Coaching, and
Feedback Structure

DeKalb Count'\M/

School District

550 Leaders
Participated and
Engaged in the
2024 Summer
Leadeship
Conference

550 + Building and
District Leaders
trained via 3 Legal
Symposiums

Hired 3 New
Performance
Coaches to Support
New Principal
Induction Program

139 Principals
Trained in Mike
Rutherford’s
Observation,
Coaching, and
Feedback Structure
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Hlitcition ¥ Legal Landscape
OCTOBER 17TH 1 OCTOBER 18TH
T30 AM - 430 Py
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Schools & Leadership Retreat 2 Snippet.mp4



https://dcsd-my.sharepoint.com/:v:/r/personal/e20196179_dekalbschoolsga_org/Documents/Attachments/Schools%20%26%20Leadership%20Retreat%202%20Snippet.mp4?csf=1&web=1&e=e9OTDs&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3d&referrer=Outlook.Web&referrerScenario=email-linkwithembed&xsdata=MDV8MDJ8Q2FuZGFjZV9BbGV4YW5kZXJAZGVrYWxic2Nob29sc2dhLm9yZ3xlMmY5ZTRkNWYzN2M0MTQ5ZjVhNDA4ZGM4N2I2MDg5NXwzMTJiMjM4YWMwODM0MWMxYTE4YjczNmIwMjY5NmY3OXwwfDB8NjM4NTM0NDYzMTIwNzE0OTU2fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazFoYVd3aUxDSlhWQ0k2TW4wPXwwfHx8&sdata=WFhhWXhJaGtnWk9IVnpOdHRwOGVVZHNTWFVMZXpORlc5TVRBOVlFMTlVcz0%3d
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