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Shared Services/RESAs – Guidelines 
 
The Superintendent has authorized the following guidelines with regard toregarding the 
Bibb County School District (“District”) participating in and receiving assistance from the 
RESA region responsible for serving Bibb County Schoolthe District. 
 

1. DistrictBCSD staff will participate fully in any Middle Georgia RESA 
(“MGRESA”) trainings or programs that are offered. 

 
2. To the maximum extent possible, BCSD the District will utilize MGRESA 

services and programs before creating one of itsour own. 
 
3. When MGRESA publishes reports of program utilization, BCSD the District 

will determine if it is gaining the maximum benefit offered. 
 
4. Each fiscal year, the Chief Financial Officer will conduct a cost analysis of 

BCSD’s the District’s participation in MGRESA programs and report the 
results to the Senior Cabinet. 


