
​Resolution No. 2026/27-17​
​Date: August 12, 2026​

​RESOLUTION REGARDING BOARD MEMBER ABSENCE AND​
​COMPENSATION​

​(Education Code Section 35120)​

​WHEREAS​​, Education Code Section 35120 stipulates that a Governing Board member who is​
​absent from a Board meeting shall not receive pro rata monthly compensation for that meeting;​
​and​

​WHEREAS​​, Education Code Section 35120 permits the​​Board to reimburse an absent member​
​for the lost compensation if it finds, via resolution, that the member was absent due to a legally​
​protected reason; and​

​WHEREAS​​, these statutory reasons include the need​​to perform services for the school district,​
​personal illness, jury duty, or a hardship that the Board deems acceptable; and​

​WHEREAS​​, Board Trustee​​Sarah Jenkins and Mark Kirby​​were absent from the regular​
​meeting of the Governing Board held on​​July 22, 2026;​​and​

​WHEREAS​​, the Board has reviewed the circumstances​​of the trustee's absence and​
​determined that the absence was due to:​

​● ​[Select the applicable reason below and remove the others]
​○ ​The need to perform services for the Santa Rosa City Schools District.
​○ ​Personal illness.
​○ ​Jury duty.
​○ ​A significant hardship deemed acceptable by the Board.

​NOW, THEREFORE, BE IT RESOLVED​​, that the Governing​​Board of Santa Rosa City Schools​
​finds the absence of Trustees​​Sarah Jenkins and Mark Kirby​​from the Board meeting on​​July​
​22, 2026,​​excusable under the provisions of Education Code Section 35120.​

​BE IT FURTHER RESOLVED​​, that the Board authorizes​​full monthly compensation to be paid​
​to Trustee​​Sarah Jenkins and Mark Kirby​​for the specified​​calendar month, without any pro​
​rata deduction for the authorized absence.​

​PASSED AND ADOPTED​​by the Governing Board of Santa​​Rosa City Schools this​​12th​​day of​
​August​​,​​2026​​, by the following vote:​

mmartin
Highlight



​AYES:​​____​

​NOES:​​____​

​ABSENT:​​____​

​ABSTAIN:​​____​

​______________________________________​

​Nick Caston, President of the Governing Board​











































































































































Proposition 28: Arts and Music in Schools Funding Report for the 2025-26 School Year  
Name: Santa Rosa Elementary  
CDS Code: 4970912-0000000  
Allocation Year: 2025-26 
 
1. Narrative description of the Prop 28 arts education program(s) funded: The Arts and 
Music in Schools (AMS) Funding Guarantee and Accountability Act, referred to as Proposition 
28, provides dedicated funding to expand arts education across California. State law requires 
local education agencies to submit an annual report to their governing board. Building on a 
longstanding commitment to the Visual and Performing Arts, Santa Rosa City Schools has used 
this funding to significantly expand district-wide arts programs by hiring additional instructional 
staff and purchasing essential supplies to support students. 

To ensure effective use of these resources, principals received clear guidelines and planning 
templates to gather stakeholder input, evaluate current programs, and plan for unmet needs. 
Per state mandate, schools must allocate at least 80% of their funds toward hiring certificated or 
classified staff for direct arts instruction. The remaining 20% can be used for staff training, 
instructional materials, supplies, and partnerships with arts consultants or community 
organizations.  

While individual school allocations vary, average arts budgets across the district have increased 
significantly. As a result, elementary sites successfully expanded arts programming during the 
2025–2026 school year, increasing student access to dance, music, theater, and visual and 
media arts. Schools maintained ongoing programs while adding new opportunities, such as 
purchasing additional musical instruments for student use and collaborating with local artists to 
create school community murals. 

2. Number of full-time equivalent teachers (certificated).   .5 
●​ Abraham Lincoln Elementary - .5 FTE certificated 

3. Number of full-time equivalent personnel (classified).   2.5 
●​ Proctor Terrace Elementary - .75 FTEclassified personnel 
●​ Helen Lehman Elementary - .75 FTEclassified personnel 
●​ Steele Lane Elementary - 1.0 FTE classified personnel 

4. Number of full-time equivalent teaching aides.  0 
5. Number of students served.  2,606 

●​ Afterschool Enrichment: Schools offered afterschool programs for students such as 
dance, theater, mural creation and jewelry making.  

●​ Hidden Valley Elementary offered professional development for their staff in arts 
integration. 

●​ Classroom Resources: Provided art supplies and materials for direct classroom 
instruction for art. 

●​ Daytime Staffing: Three schools funded additional school-day personnel to support 
instructional needs. 

 
6. Number of school sites providing arts education.  6 



Proposition 28: Arts and Music in Schools Funding Report for the 2025-256 School Year  
Name: HIgh School District  
CDS Code: 4970920-0000000  
Allocation Year: 2025-26 
 
 
Narrative description of the Prop 28 arts education program(s) funded:  
 
Santa Rosa City Schools is committed to offering robust Visual and Performing Arts programs at 
the secondary level district wide. The passage of Proposition 28 has allowed school sites  to 
expand programs by increasing arts staffing and purchasing new supplies.  
 
To ensure the funds are used effectively, site leaders received explicit guidance on state 
mandates: at least 80% must go toward hiring certificated or classified arts staff, while up to 
20% can be used for professional development, supplies, materials, and external community 
partnerships. Principals were also given a structured planning tool to collect community 
feedback, audit existing arts offerings, and target areas for growth.  
 
Prop 28 funds directly enhanced campus programs by supplying new materials, expanding 
course offerings, and providing additional instruments to meet student demand. Schools 
purchased Mariachi uniforms, funded software licenses for graphic design and photography, and 
secured performance rights that were previously out of reach. Funding also covered after school 
practice time for musical, dance, and theatre productions.  
 
2.  Number of full-time equivalent teachers  (certificated)  providing arts education programs 
with AMS funds 5.68 FTE  
 
3.  Number of full-time equivalent personnel (classified)  providing arts education programs 
with AMS funds  . 75 
 
 4.  Number of full-time equivalent teaching aides providing  arts education programs 
with AMS funds  . 75 
 
5.  Number of students served with AMS funds 787  
 
6.  Number of school sites providing arts education  programs with AMS funds  10 
 



Career Technical Education 
Update

August 12, 2026 



COLLEGE and CAREER READINESS TEAM 

Debi Cardozo
Director of 

College and 
Career Readiness

Erika Raffo
*Coordinator of 

College and 
Career Readiness

Jessica Fruiht
* CTE Teacher on 

Special 
Assignment

Elysa Muniz
*CTE Senior 
Secretary

*CTE Grant funded positions. 



WHAT IS CAREER 
TECHNICAL EDUCATION? 

A program of study that 
involves a multiyear 
sequence of courses that 
integrates core academic 
knowledge with technical 
and occupational knowledge 
to provide students with a 
pathway to postsecondary 
education and careers. 



        

 

Work-Based Learning 

Early College Credit Integrated Program of 
Study 

Early College Credit 

Student Supports 

 

Work-Based Learning 

Industry Partnerships

Regional Coherence and 
Sustainability 

Work-Based Learning

LOCAL STATE STATE

Industry Partnerships 

STATE/FEDERAL

Equity and Access

Career Exploration and 
Student Supports  

Cross-System Alignment

Integrated Curriculum 
and Instruction

CTE GRANTS and INITIATIVES

Student Supports

CTE Incentive/                                                                                                                      
Ag Incentive/ 

Perkins 
High-Quality CTE Grants

GSPP
Golden State Pathway  

Program Grants

CCAP/K12 SWP
    College and Career Access 

Pathways / K12 Strong 
Workforce Program Grants

CTE Foundation 
of Sonoma 

County 
Site and District-Level Grants 

https://docs.google.com/spreadsheets/d/1_vNIKO3iteMcG3rFqJLqWcRIqA3JXXHPZWlE-Z8CvZk/edit?usp=sharingRPar6d-WbrI9zG4K08p4/edit?usp=sharing


CTE PROGRAMS
Elsie Allen High School
● Agriculture
● Public and Community Health
● Education
● JR High - Exploring College & 

Careers (New - Fall 2026)

Maria Carrillo High School
● Culinary Arts
● Sports Medicine
● RVMS - Exploring College & Careers 

(New - Fall 2026)

Montgomery High School
● Business
● Green Construction
● Patient Care (Reestablished - Fall 2026)

● JR High - Exploring College & 
Careers

Piner High School
● Culinary Arts
● Geospatial Technology*
● Health Science & Biotechnology*
● Construction, Engineering, & 

Design
● JR High - Exploring College & 
     Careers (New - Fall 2026)

Ridgway High School
● Culinary Arts

Santa Rosa High School
● Agriculture
● Automotive Technology
● Construction
● Manufacturing
● Patient Care & Wellness (New - 

Fall 2026)

● JR High - Exploring College & 
Careers

*District-recognized CTE Program, not eligible for Federal and some State CTE Grant funding due to teacher credential requirements.



*2026-27 data is based on existing course requests and may change after the start of the school year.  
CTE Completer data is from the CDE. Enrollment Data is from the District’s Student Information System. 

CTE ENROLLMENT

2024-25 2025-26 2026-27*

Total CTE Students 2170 2062 2113

% of SRCS Secondary 
Enrollment

22.56% 23.30% 23.42%

CTE COMPLETERS
2023 2024 2025

81 101 89



EARLY COLLEGE CREDITS
CCAP (DUAL ENROLLMENT) 

Access: College courses connected to CTE 
Pathways held during the bell schedule on 
high school campuses 

Partner College: SRJC 

Sites: EAHS, MCHS, and MHS

Performance (2025–26)
Fall: 78 Enrolled | 86% Pass Rate
Spring: 72 Enrolled | 92% Pass Rate

Student Impact: Dual credit (HS + College), 
No cost 

CTE ARTICULATION

Access: Earn college credit directly 
through your high school CTE course 
paired with a Credit by Exam
Partner Colleges: SRJC and SSU
Sites: MCHS, PHS, SRHS, EAHS 
Courses:
Culinary Arts, Floriculture, Auto Tech
Education 

Student Impact: Dual credit (HS + 
College), No cost





● Continued Growth in CTE Enrollment 

● Expanded Early College Credit Opportunities

● Increased Work-Based Learning Experiences

● Established a CTE Exploration Course at All High Schools 
and RVMS 

● Increased Number of Industry Certifications Earned 

● Expanded Professional Development for CTE Educators 

● Launched New and Updated CTE Marketing Materials 

CELEBRATIONS



● Increase early college credit opportunities connected to CTE

● Strengthen student leadership through additional Career 
Technical Student Organizations 

● Expand Work-Based Learning Opportunities through       
Industry Co-Designed Professional Development 

● Support Development of Arts, Entertainment, & Design 
Pathways

● Implement Integrated (CTE-Core Academic) Pathways

● Launch a Student CTE Ambassador Program 

● Increase CTE Completers

REFLECTION and NEXT STEPS



Career Technical Education

Our Students. Our Workforce. Our Future. 

https://docs.google.com/file/d/1zyubeOyXvga4xxk9krM68eAgI3f88tnC/preview


Comprehensive Site Safety Plans
SRCS

Annual Review



Review and Submission Requirements

● CSSP must be reviewed & updated annually by March 1

● Must follow CDE Compliance Tool for Comprehensive School Safety Plans

● Must be approved by the school board

● Submitted to the district superintendent

● Accessible to the public upon request 
(*tactical responses shall be kept confidential)

https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetycomptool2025.docx


Living Document--Under Constant Revision

Q 1:  July, August, September

● Update Incident Command
● Build Safety Committee
● Identify Article 8 representatives
● Schedule Safety Drills
● Train Staff, Students, Parents and 

Community

Q 2:  October, November December

● Analyze safety data
○ Panorama
○ Youth Truth
○ Discipline

● Review Metrics from prior year with 
teams
○ ELAC
○ School Site Council
○ Safety Committee

● Identify new goals and Metrics



Living Document--Under Constant Revision

Quarter 3: January February, March

● Collaborate and Revise
● Add new goals
● Revise in Document Tracking System 
● Share Updates with Site Teams

○ ELAC 
○ School Site Council
○ Safety Committee

● Share revised with SRFD and SRPD
● Bring for Board Approval in Early 

March

Quarter 4: April, May, June

● Update Incident Command
● Train Staff, Students, Parents and 

Community



Resources



Required Plan Components- Ed. Code 32282 
Must include procedures for:
● Child abuse reporting
● Routine & emergency disaster procedures
● Safety Plans for people w/ access/functional needs (IEPs)
● Safe ingress & egress
● Bullying & harassment prevention
● Discrimination & harassment policy, procedure, reporting
● School discipline (suspension/expulsion) policies
● Notification of teacher of dangerous pupils
● Threat Assessment Procedure
● Active shooter & lockdown procedures
● Mental health referral & assessment systems
● Learning Continuity Plan during school closure



Resources

● Compliance Tool for Comprehensive School 
Safety Plans

● Essential 5 Training
● Radio Protocols
● Supervision Planning

https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetycomptool2025.docx
https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetycomptool2025.docx
https://drive.google.com/file/d/1xj8kmEP3LVN7VBSt_J5N-_NSfSgswPEm/view?usp=sharing
https://docs.google.com/document/d/1HzFVhM22vlFBnjdMUFQNMXdza35TadRoFYpAdVAqfyM/edit?usp=sharing
https://docs.google.com/document/d/1iIARLPgKwVKXc1-UK9uBmtzwjieMqXgV/edit?usp=sharing&ouid=116569342829160616109&rtpof=true&sd=true


Santa Rosa City Schools (SRCS) 
 

Executive Financial Report: 2026–27 45-Day Budget 
Update 
 
Date: August 12, 2026 
 
Executive Summary 
 
In accordance with California Education Code Section 42127(h), Santa Rosa City Schools has 
prepared the 45-Day Budget Update following the passage of the 2026–27 California Enacted 
State Budget. This update reconciles the district’s 2026–27 Adopted Budget with new statutory 
requirements, adjusted revenue formulas, and updated local expenditure commitments. 
 
The primary net impact of the 45-Day Revision is a significant boost to the district's fiscal 
stability. Driven by a $2.44M increase in LCFF investment and a $4.6M increase to the Special 
Education base rate, the combined unrestricted reserve projection increases from $8,646,707 
(3.65%) at budget adoption to $14,030,856 (5.88%). 
 
Legislative Context & Annual Budget Cycle 
 
California legislative mandates establish a formal, multi-stage timeline for annual budget 
formulation and district-level compliance: 
 

●​ January 10: The Governor is required to present the preliminary state budget proposal 
for the ensuing fiscal year. 

●​ May 14: Release of the "May Revision," providing updated fiscal projections based on 
current economic trends. 

●​ June 15: Constitutional deadline for the California State Legislature to approve the 
budget bill. 

●​ Executive Ratification: Upon legislative approval, the Governor maintains a 12-day 
window to sign the legislation into effect. 

●​ The 45-Day Revision Requirement: Per Education Code Section 42127(h), LEAs must 
disclose any substantial fiscal adjustments within 45 days of the Governor's enactment 
of the Budget Act. 
 

For the 2026–27 fiscal cycle, Governor Newsom ratified the State Budget on June 29, 2026. 
This triggered a statutory deadline of August 13, 2026, for local reporting. By submitting this 
update on August 12, 2026, SRCS has successfully fulfilled its legal obligations ahead of the 
mandated schedule. 



 
State Enacted Budget 
 
Overall, the Budget Act maintains most of the proposals included in the May Revision, 
preserves ongoing funding priorities, and provides for significant one-time investments in K-12 
education and policy changes. 
 
Proposition 98 
 
The enacted budget creates a $3.9 billion settle-up for 2025-26 because the guarantee 
exceeds the amount appropriated. This is similar to the May revision proposal; however, the 
enacted budget includes a formula to begin paying on the settlement (into the Proposition 98 
rainy day fund) if 2027-28 May revision revenues exceed 2026-27 enacted budget revenues. 
 
If this amount was distributed to schools on a per ADA basis the impact to SRCS would be: 
Based on the district’s relative share of statewide Average Daily Attendance (ADA), SRCS’s 
theoretical proportionate interest in the $3.9 billion Proposition 98 settle-up is estimated at $7.2 
million to $7.5 million, excluding dependent charter schools. However, this settle-up does not 
constitute a direct allocation. Under the enacted budget, future payments are subject to a 
formula that prioritizes deposits into the state Proposition 98 rainy day fund based on specific 
revenue conditions. Consequently, no related revenue should be incorporated into the SRCS 
budget until the state authorizes a formal appropriation and establishes a definitive allocation 
methodology. 
 
Key Revenue & State Funding Adjustments 
 
1. Local Control Funding Formula (LCFF) Expansion 
 
The State Budget incorporates an additional 1.44% investment into the LCFF. The funding to 
help school employers absorb the costs of providing up to 14 weeks of paid pregnancy 
disability leave is directly incorporated into the 1.44% additional Local Control Funding Formula 
(LCFF) investment. Multi-year revenue projections for SRCS and its charter schools are detailed 
below: 
 

Entity 2026–27 2027–28 2028–29 

Santa Rosa City 
Schools 

$2,444,743 $2,471,443 $2,456,110 

Santa Rosa Charter 
School for the Arts 

$67,071 $69,462 $71,613 



Santa Rosa 
French-American 
Charter 

$103,715 $107,281 $110,548 

Cesar Chavez 
Language Academy 

$170,722 $176,838 $182,307 

Santa Rosa 
Accelerated 
Charter 

$19,447 $20,224 $20,877 

2. Special Education Base Rate Increase 
 
The state boosted the Special Education base funding rate to $1,340 per Average Daily 
Attendance (ADA). Based on SoCo SELPA projections, SRCS expects the following sustained 
revenue growth, as currently structured: 
 

●​ 2026–27: $4,600,000 
●​ 2027–28: $4,751,800 
●​ 2028–29: $4,898,631 

 
This revenue will result in a reduction in the projected contribution to restricted funds from the 
unrestricted general fund. 
 
3. One-Time & Ongoing Categorical Grants 
 

●​ Student Support & Professional Development Discretionary Block Grant: Provides 
~$930 per ADA based on 2025–26 P2 figures, yielding $10,433,335 for SRCS (11,219 ADA) 
and $1,598,159 distributed across partner charters. Districts with declining enrollment 
must hold a public hearing on mitigation plans (e.g., closures/consolidations) and ensure 
employees incur no costs for induction or PD through June 30, 2032. 

○​ Prohibition of Fees: Prohibits LEAs from charging employees for professional 
development or beginning teacher induction program costs during the grant 
period. 

○​ Declining Enrollment Hearings: LEAs experiencing or projecting declining 
enrollment within five years must hold a public hearing to evaluate enrollment 
impacts, including potential site closures or consolidations. 

 
 
 



 2025-26 P2 - ADA ~$930 per ADA 
Estimated 
Proceeds 

Santa Rosa City Schools 11,219 $930 $10,433,335 

Santa Rosa Charter School 
for the Arts 350 $930 $325,770 

Santa Rosa French-American 
Charter 521 $930 $484,670 

Cesar Chavez Language 
Academy 723 $930 $672,492 

Santa Rosa Accelerated 
Charter 124 $930 $115,227 

 
●​ Community Schools Funding (Ongoing): Allocates $3,210,000 annually to SRCS sites 

based on Unduplicated Pupil Percentage (UPP) thresholds. Fully funded comprehensive 
high schools receive $305,000 annually. This now after two previous related one-time 
grants is now ongoing funding for Community Schools. 

○​ Eligible schools are schools with Unduplicated Pupil Percentage ≥ 65%. Annual 
funding levels will be determined by the number of students at eligible schools, 
with statutory COLA added starting in 2027-28 as follows: 

 

School Site Enrollment Funding 

10 to 24 $75,000 

25 to 150 $115,000 

151 to 400 $190,000 

401 to 1,000 $230,000 

1,001 to 2,000 $305,000 

2,000+ $400,000 
 
 
 
 
 
 



ELEMENTARY SCHOOLS 

26-27 
Projected 

Enrollment 

26-27 
Projected 

Total 
Unduplicated 

FRPM/EL 
Eligible 
Count 

Projected 
26-27 % 

Unduplicate
d Pupil 

Count to 
Enrollment 

26-27 
Annual 
Funding 

Level 

Abraham Lincoln Elementary 342 331 96.78% $190,000 

Helen M. Lehman Elementary 621 580 93.40% $230,000 

Hidden Valley Elementary 640 315 49.22% $0 

James Monroe Elementary 539 502 93.14% $230,000 

Luther Burbank Elementary 459 425 92.59% $230,000 

Proctor Terrace Elementary 449 294 65.48% $230,000 

SECONDARY SCHOOLS 
26-27 

Projected 
Enrollment 

26-27 
Projected 

Total 
Unduplicated 
Pupil Count 

(UPP) 

Projected 
26-27 % UPP 

to 
Enrollment 

26-27 
Annual 
Funding 

Level 

Elsie Allen High 910 836 91.87% $230,000 

Montgomery Junior High Program  
(Previously Slater) @ Montgomery High 

472 376 79.66% $230,000 

Piner Junior High Program  
(Previously Comstock) @ Piner High 

354 328 92.66% $190,000 

Maria Carrillo High 1,488 677 45.50% $0 

Montgomery High 1,156 811 70.16% $305,000 

Piner High 1,529 1,228 80.31% $305,000 

Ridgway High (Continuation) 208 162 77.88% $190,000 

Rincon Valley Middle 712 312 43.82% $0 

Santa Rosa High 1347 891 66.15% $305,000 

Santa Rosa Junior High Program (Previously 
Santa Rosa Middle) @ Santa Rosa High 

459 386 84.10% $230,000 

Santa Rosa City Schools From above Elem & High Sites $3,095,000 

 
 
 

    



CHARTER SCHOOLS 
26-27 

Projected 
Enrollment 

26-27 
Projected 

Total 
Unduplicated 
Pupil Count 

(UPP) 

Projected 
26-27 % UPP 

to 
Enrollment 

26-27 
Annual 
Funding 

Level 

Santa Rosa French American Charter 544 245 45.04% $0 

Cesar Chavez Language Academy 763 663 86.89% $230,000 

Santa Rosa Charter School for the Arts 375 200 53.33% $0 

Accelerated Charter Schools 128 34 26.56% $0 

 
 

●​ Learning Recovery Emergency Block Grant (LREBG): Full state restoration of prior 
recoveries. SRCS receives $1,359,127 in restored funding for 2026–27, bringing remaining 
state obligations to $0. 

 

 

2021-22 
ADA x 
UPP 

2022–23 
Allocation 

2022–23 
Revised 

Allocation 

2022-23 
Amount 

State Took 
Back 

FY 
2025-26 

Total 
Allocatio

n 

FY 2026-27 
Total 

Allocation 

Amount 
State 
Has 

Left to 
Give 
Back 

Santa Rosa City 
Schools 5,953 $14,264,335 $12,222,556 $2,041,779 $682,652 $1,359,127 $0 

Santa Rosa Charter 
School for the Arts 139 $332,720 $285,096 $47,624 $15,923 $31,701 $0 

Santa Rosa 
French-American 
Charter 99 $238,099 $204,017 $34,082 $11,395 $22,687 $0 

Cesar Chavez 
Language Academy 547 $1,311,472 $1,123,749 $187,723 $62,763 $124,960 $0 

Santa Rosa 
Accelerated Charter 14 $34,024 $29,154 $4,870 $1,628 $3,242 $0 

 
 
 
 
 
 
 
 



●​ Reading Difficulties Risk Screening: One-time allocation of ~$35.75 per K–2 student, 
providing $45,224 to SRCS (1,265 students) and additional funds to charters. 

 

 
2026-27 Projected K-2 

students 
~$35.75 per K-2 

student 
Estimated 
Proceeds 

Santa Rosa City Schools 1,265 $35.75 $45,224 

Santa Rosa Charter School 
for the Arts 116 $35.75 $4,147 

Santa Rosa French-American 
Charter 288 $35.75 $10,296 

Cesar Chavez Language 
Academy 245 $35.75 $8,759 

Santa Rosa Accelerated 
Charter 0 $35.75 $0 

 
●​ Literacy Coaches & Reading Specialists: Abraham Lincoln Elementary will receive 

$450,000 in 2026–27, joining Helen M. Lehman Elementary ($553,290 in 2025–26). The 
encumbrance window extended through June 30, 2031. 

 

 
Fiscal Year 

2022-23 
Fiscal Year 

2023-24 
Fiscal Year 

2025-26 
Fiscal Year 2026-27 

Who is eligible to 
receive Literacy 
Coaches and Reading 
Specialists funds 

Elementary with 
greater than UPP 

97% for pupils 
enrolled in 

kindergarten and 
grades one to 

three 

Elementary with 
greater than UPP 

95% for pupils 
enrolled in 

kindergarten and 
grades one to 

three 

Elementary with 
greater than UPP 

94% for pupils 
enrolled in 

kindergarten and 
grades one to 

three 

Assume Elementary 
with greater than UPP 
93% for pupils enrolled 

in kindergarten and 
grades one to three 

How long have to 
spend the funds 

Funds are 
available for 

encumbrance 
through June 30, 

2027 

Funds are 
available for 

encumbrance 
through June 30, 

2028 

Funds are 
available for 

encumbrance 
through June 30, 

2029 

Extends encumbrance 
window 

to June 30, 2031, for 
existing and new funds 

 $0 $0   

Helen M. Lehman 
Elementary 

  $553,290  

Abraham Lincoln 
Elementary 

   $450,000 

 
 



●​ California PreKindergarten (UPK) Planning & Implementation: In order to receive 
these funds we must: 

■​ Offer TK to all eligible pupils 
■​ Offer full-day TK at school sites with a kindergarten program 
■​ Commit to planning with the local planning counsel, tribes, CSPP, and 

Head Start providers in the region 
○​ SRCS does not offer full day TK and instead invests in providing a shortened TK 

and uses the remaining time in the day for teacher preparation and academic 
intervention. We currently see this as the best practice for the success of our 
students. 

○​ The potential proceeds could be $183,310 to SRCS with an encumbrance 
deadline of June 30, 2032. 

○​ The ongoing cost of providing full day TK/K would also exceed this potential 
allocation of one-time funds. 

 
●​ Kitchen Infrastructure & Training (KIT): Enacted State Budget includes funding schools 

for a one-time appropriation for the Kitchen Infrastructure and Training program and 
makes changes to how the funds are to be awarded. 

○​ Funding is no longer distributed as a competitive grant, but rather will be 
allocated using criteria established by the CDE with an encumbrance date of 
June 30, 2030. When the funding allocation method is known by and provided 
to schools by the CDE, we will provide the amount SRCS can project to receive. 

 
●​ Educator Workforce Investments in 2026-27 Enacted Budget. The Enacted Budget 

revisits existing programs and creates a new one: 
 

Grant Program Timeline 
Administering 
Body Terms 

Current 
Status 

Student Teacher Stipend 
Program 

NEW (First 
year of active 
distribution in 
2026–27) 

Commission on 
Teacher 
Credentialing 
(CTC) 

Apply on behalf of eligible 
candidates to receive 
stipends until funds are 
exhausted New 

Teacher Residency 
Grant Program CONTINUING 

Commission on 
Teacher 
Credentialing 
(CTC) 

Submit competitive 
partnership proposals 
alongside CTC-approved 
teacher preparation 
programs. 

SRCS is 
current 
grant 
holder of 
these funds 

Bilingual Teaching 
Pathways Program CONTINUING 

California Dept. of 
Education 

Local Application Process 
administered through grantee 
school districts, County 
Offices of Education, or 
university partnerships to 

SRCS is 
current 
grant 
holder of 
these funds 



address bilingual teacher 
shortages. 

Classified School 
Employee Teacher 
Credentialing Program CONTINUING 

Commission on 
Teacher 
Credentialing 
(CTC) 

Administered by the CTC 
since 2016 to support school 
staff earning teaching 
credentials 

SRCS has 
no current 
participants 

 
●​ Other State Restricted Grants in 2026-27 Enacted Budget 

○​ The enacted State Budget includes $116 million in one-time funds for grants to 
Increase identification of and improve outcomes for students experiencing 
homelessness (an increase from the $30 million proposed in the May revision). 
This is a competitive grant. 

○​ The enacted State Budget includes $100 million (one-time) for the new 
California’s New Americans in Schools Program (CalNAS) and $75 million 
(one-time) for the Dream Resource Center Grant Program. These are  both 
competitive grants. 

○​ The enacted State Budget includes a one-time increase of $50 million (from $60 
million proposed in the May revision) to expand the Mathematics Professional 
Learning Program beyond its current expiration date of June 30, 2029. 
California Department of Education awards the funds to a regional Lead County 
Office of Education. 

 
Local Operational & Cost Adjustments 
 
The 45-day revision is also an opportunity to update expenditures that may have changed since 
budget adoption. 
 

●​ Paid Pregnancy Disability Leave 
○​ Beginning January 1, 2027, district-funded pregnancy leave (up to 14 weeks / 70 

days) introduces new financial obligations. The funding to help school employers 
absorb the costs of providing up to 14 weeks of paid pregnancy disability leave 
is directly incorporated into the 1.44% additional Local Control Funding Formula 
(LCFF) investment. A spouse or partner cannot claim pregnancy disability leave 
(which covers the physical recovery from pregnancy and childbirth). Assuming a 
3% leave rate (~35 leaves for SRCS), expenditure impact models are as follows: 

 
●​ 2026–27 (1/1/2027 start): $428,750 
●​ 2027–28 & 2028–29 (Full Year): $857,500 annually 

 
 
 



 

Estimated 
Leaves: 

Education 
typically 3% 

annual 
pregnancy 
leave rate 

Substitut
e Cost 

(approxi
mate w/ 
benefits) 

Up to 14 
weeks (70 
Days) fully 

paid by 
district 

2026-27 
Potential 
New Cost 

w/ 
1/1/2027 

start 

2027-28 
Potential 

New 
Cost 

7/1/2027 
start 

2028-29 
Potential 

New 
Cost 

7/1/2028 
start 

Santa Rosa City Schools 35 $350 70 $428,750 $857,500 $857,500 

Santa Rosa Charter 
School for the Arts 

1 $350 70 $12,250 $24,500 $24,500 

Santa Rosa 
French-American 
Charter 

1 $350 70 $12,250 $24,500 $24,500 

Cesar Chavez Language 
Academy 

2 $350 70 $24,500 $49,000 $49,000 

Santa Rosa Accelerated 
Charter 

1 $350 70 $12,250 $24,500 $24,500 

 
●​ Expenditure Adjustments (Unrestricted & Restricted) 

 
●​ CSEA Chapter 75 MOU #3 (Classified Layoff Agreement): Fund 01 

Unrestricted: $178,036 
●​ CSEA Chapter 75 MOU #4 (100 Hrs Extra Work at New Jr/Sr Sites): Fund 01 

Unrestricted: $4,357 
●​ Santa Rosa Teachers Association (SRTA) MOU/TA: Fund 01 Unrestricted: 

$428,319 
●​ Board Bylaw 9250 (Remuneration & Benefits): Fund 01 Unrestricted: $122,973 
●​ Reinstatement of Calendar Work Days: Fund 01 Unrestricted: $135,000 
●​ Special Services Restructure & SELPA Formation Prep: Fund 01 Unrestricted: 

$250,000 
●​ California Senate Bill 122 (SB 122) is a major budget trailer bill signed into law 

on June 29, 2026, that expands California's sales and use tax base to include 
digital prewritten software and Software-as-a-Service (SaaS). Effective 
January 1, 2027, California’s 7.25% statewide sales tax (plus local district 
taxes 2.75%) applies to software downloaded electronically or accessed 
remotely in the cloud, marking a major change in state tax policy: Fund 01 
Unrestricted: $113,159; Fund 01 Restricted: $65,894. 

 
 
 



Financial Outlook & Reserve Analysis 
 
California state law enforces a 10% maximum local reserve cap (combined Fund 01 and Fund 
17 assigned/unassigned) for 2026–27, while maintaining a 3% mandatory minimum reserve. 
 
2026–27 General Fund 01 Unrestricted Reserve Reconciliation  

Adopted Budget Unrestricted Ending Balance (Fund 01): $8,001,906 

Special Reserve / Economic Uncertainty (Fund 17): $644,801 

INITIAL COMBINED UNRESTRICTED RESERVE: $8,646,707 

INITIAL COMBINED UNRESTRICTED RESERVE as a %: 3.65% 

(+) LCFF 1.44% Add-on: + $2,444,743 

(+) Special Education Base Rate Increase: +[cite: 1] $4,600,000 

(-) Paid Pregnancy Leave (Half-Year): [cite: 1] -$428,750 

(-) Labor MOUs & Agreements (CSEA & SRTA): [cite: 1] -$610,712 

(-) Reinstatements, Bylaw 9250 & SELPA Prep: [cite: 1] -$507,973 

(-) California Senate Bill 122 (SB 122) -$113,159 

REVISED POTENTIAL UNRESTRICTED COMBINED RESERVE: $14,030,856 

REVISED POTENTIAL UNRESTRICTED COMBINED RESERVE as %: 5.88% 

 

One-Time Funds Compared with Ongoing Funds 

The most important distinction is whether revenue is expected to repeat. Ongoing revenue is 
built into the funding structure and is expected to continue, subject to enrollment, attendance, 
statutory formulas, and future State Budgets. One-time revenue is provided once or for a 
defined grant period and then ends. A multi-year spending deadline does not convert a 
one-time grant into ongoing revenue; it only provides more time to use the finite allocation. 

Examples of ongoing changes in this update include the additional LCFF investment, the higher 
special education base rate, and eligible community schools funding. These sources can 
support recurring services only after the District accounts for enrollment trends, cost 
escalation, statutory requirements, and the possibility that future state budgets may change 
funding levels. 

Examples of one-time resources include approximately $10.433 million for the Student 
Support and Professional Development Discretionary Block Grant, approximately $1.359 
million in restored Learning Recovery Emergency Block Grant funding, approximately 
$45,224 for reading-difficulties screening implementation, and an anticipated but not yet 
determined kitchen infrastructure and training allocation. Each carries its own allowable 
uses, deadlines, and reporting requirements. 



A prudent spending plan matches the life of the expense to the life of the revenue: 

●​ Appropriate one-time uses include equipment, curriculum adoption, facilities or 
technology improvements, start-up and transition costs, temporary positions 
with explicit end dates, professional development, and paying down defined 
liabilities. 

●​ Higher-risk uses include permanent positions, continuing salary enhancements, 
or recurring contracts that will remain after the grant is exhausted unless a 
separate ongoing funding source is identified. 

●​  When one-time restricted funds pay an eligible cost that would otherwise be 
paid from unrestricted funds, they can temporarily preserve unrestricted 
resources. This is useful, but the savings should not be mistaken for a permanent 
increase in annual revenue. 

Restricted and Unrestricted Funds in Lay Terms 
Restricted funds are dollars received with instructions attached. The law, grant agreement, 
donor, or funding agency identifies who may benefit, what may be purchased, when the money 
must be spent, and what records must be maintained. Money restricted for literacy, nutrition 
equipment, special education, or a particular student group cannot simply be redirected to an 
unrelated general operating need, even if cash is physically held in the same county treasury 
account. 

Unrestricted funds are the District's more flexible operating dollars. They pay for the core costs 
of running schools, including salaries, utilities, insurance, supplies, and services. “Unrestricted” 
does not mean “without accountability.” The Board must still adopt a balanced budget, comply 
with collective bargaining agreements and law, maintain required reserves, and demonstrate 
through the LCAP that supplemental and concentration grant funds increase or improve 
services for unduplicated students. 

Three related terms should not be confused: 

●​ Fund balance is an accounting measure of resources remaining after liabilities 
and commitments are considered. 

●​ Reserve is the portion of fund balance set aside to protect against uncertainty 
and help the District remain solvent. 

●​ Cash is the money actually available in the treasury on a particular day. A district 
can report a positive year-end fund balance and still have negative cash during 
the year because revenues arrive later than expenditures must be paid. 

Why SRCS Relies on the Sonoma County Treasury Line of Credit 
SRCS's cash-flow need is primarily caused by the timing of LCFF funding and local property tax 
receipts. As a property-tax-supported district, SRCS receives a significant share of LCFF 
entitlement through local property taxes rather than in equal monthly state payments. Property 
taxes are collected and distributed on a schedule tied to the December and April taxpayer 
installments. Payroll, benefits, transportation, utilities, special education services, and vendor 



obligations continue throughout the year regardless of that collection schedule. 

The July-through-December period is the most difficult. The 2025-26 Fund 01 cash-flow report 
shows beginning July cash of approximately $16.85 million. Cash remained positive at the end 
of July but became approximately negative $7.23 million in August, negative $20.05 million in 
September, negative $25.34 million in October, and negative $38.71 million in November. 
December included approximately $72.54 million in property tax receipts and ended with 
approximately $31.39 million in positive cash. Cash again declined through March and was 
replenished by approximately $49.90 million in April property taxes. 

 
Month-end, 
2025-26 

Fund 01 ending cash What the pattern shows 

July $11.70 million Opening cash is being used 
August ($7.23 million) Borrowing need begins 
September ($20.05 million) Payroll/operations exceed receipts 
October ($25.34 million) Timing gap expands 
November ($38.71 million) Observed annual low point 
December $31.39 million Large property tax distribution received 
March $0.39 million Cash nearly exhausted again 
April $37.74 million Second major property tax distribution received 

 

The county treasury credit arrangement allows valid warrants and operating obligations to be 
paid during this predictable low-cash period and is repaid as property tax and other revenue 
arrive. California Education Code section 42620 authorizes temporary county transfers when a 
district lacks sufficient money before receipt of state or local funds, subject to statutory limits 
and repayment from the first accruing moneys. The Sonoma County Treasury also serves as 
custodian and investment pool for school district funds. 

Line of Credit Compared with a TRAN 
A Tax and Revenue Anticipation Note (TRAN) is a short-term, interest-bearing note issued in 
anticipation of revenues expected later in the fiscal year. Both tools address timing; neither 
supplies ongoing budget revenue. For SRCS's current pattern, the county line of credit offers 
several practical advantages: 

●​ Borrowing can generally track the actual cash deficit rather than requiring the District to 
issue the full projected amount at the beginning of the year. 

●​  Interest is associated with the amount and period actually borrowed, reducing negative 
arbitrage—the risk of borrowing more or earlier than needed and investing the 
proceeds at a lower yield than the borrowing cost. 

●​ The arrangement avoids a separate public debt issuance, including financing 
documents, legal and disclosure work, ratings or credit review, trustee or paying-agent 
functions, and issuance costs. 

●​ Repayment aligns directly with revenue deposited into the county treasury, making the 



mechanism operationally simple and transparent for a timing gap driven by December 
and April property taxes. 

A TRAN can still be useful when a district needs a committed amount that exceeds available 
county liquidity, wants fixed market access independent of discretionary county transfers, or 
determines that market pricing and investment earnings make the total cost advantageous. A 
TRAN, however, requires advance cash-flow sizing, formal issuance and repayment within the 
applicable fiscal-year framework, and exposes the District to issuance cost and market-rate 
risk. The California Department of Education describes TRANs as short-term interest-bearing 
notes repaid from later tax revenues and notes that they are typically available only within the 
fiscal year. 

Liquidity Needed to Avoid the Line of Credit 
Using the 2025-26 actual cash pattern as a planning proxy, SRCS would have needed 
approximately $38.71 million of additional liquid cash available by the end of November to 
keep Fund 01 at or above zero throughout the year. Because July began with approximately 
$16.85 million of cash, the same revenue and expenditure pattern would require total 
beginning liquidity of approximately $55.56 million ($16.85 million existing beginning cash plus 
$38.71 million additional liquidity). This is a liquidity calculation—not a recommendation to hold 
that amount as unrestricted reserve and not a forecast of the exact 2026-27 borrowing need. 

 
Liquidity measure Approximate amount Interpretation 
Observed lowest Fund 01 
cash balance 

($38.71 million) End of November 2025 

Additional liquid cash needed 
to avoid negative cash 

$38.71 million Minimum based on actual pattern; 
excludes cushion 

Beginning July cash actually 
available 

$16.85 million Already embedded in the observed 
pattern 

Beginning liquidity required 
under same pattern 

$55.56 million Existing beginning cash plus additional 
amount 

Projected 45-Day combined 
unrestricted reserve 

$14.14 million Accounting reserve; not automatically 
equal to cash 

Additional liquidity vs. 
projected reserve 

$24.57 million Simple comparison, not a direct 
accounting reconciliation 

 

The projected $14.14 million unrestricted reserve equals 5.97% of expenditures and other 
financing uses. The implied expenditure base is approximately $236.9 million. The $38.71 million 
peak cash deficit is approximately 16.3% of that base. The 2026-27 local reserve cap limits 
combined assigned and unassigned reserves in Funds 01 and 17 to 10%, or roughly $23.7 million 
using the same base. Therefore, even building unrestricted reserves to the 10% cap would not, 
by itself, cover a cash trough of the size experienced in 2025-26. Other legally available fund 
cash, authorized interfund borrowing, a TRAN, or the county line of credit would still be 
necessary unless the timing or amount of receipts and disbursements changes. 



It is prudent to also maintain a margin above the mathematical low point for payroll timing, 
delayed reimbursements, property tax corrections, emergency expenditures, and forecast 
error. Eliminating borrowing completely would therefore require more than $38.71 million of 
additional liquidity. Holding that much idle or committed cash has an opportunity cost: funds 
maintained solely for the November trough cannot be used for other priorities, and restricted 
balances cannot be treated as freely spendable reserves. For these reasons, a predictable, 
low-cost short-term credit facility can be fiscally preferable to accumulating enough 
unrestricted reserves to self-finance the entire timing gap. 

Fiscal Management Considerations 
●​ Adopt a spending plan for each one-time allocation that identifies allowable uses, the 

encumbrance deadline, the responsible department, and the exit plan for any 
temporary position or service. 

●​ Avoid adding permanent commitments unless they are supported by clearly identified 
ongoing revenue after considering declining enrollment, salary and benefit growth, and 
other mandated costs. 

●​ Update the 2026-27 and 2027-28 month-by-month cash forecast monthly. 
●​ Monitor both budget solvency and cash liquidity. Reserve percentage alone does not 

demonstrate that sufficient cash will be available each month. 

 
Policy & Other Requirement Updates 
 
Audit Report Requirements & Oversight 

●​ Selection Deadline: Moves the annual audit selection deadline for school districts, 
charter schools, and educational joint powers authorities (JPAs) to May 1. 

●​ Submission Due Date: Shifts the annual audit report submission deadline to January 31, 
with public board review required within 45 days of issuance. 

●​ Auditor Quality Control: Commencing in 2027–28, audit partners and staff must 
complete 16 hours of targeted continuing education every two years to remain on the 
State Controller's directory of qualified auditors. 
 

California School Dashboard & Differentiated Assistance 
●​ Three-Year Cycle: Aligns differentiated assistance identification and support directly 

with the three-year Local Control and Accountability Plan (LCAP) cycle using three 
consecutive years of data. 

●​ Expanded Indicators: Incorporates Science, English Language Arts (ELA) Growth, and 
Math Growth into state indicators, with assistance triggered when student groups remain 
in the lowest performance level across all three years. 

●​ Student Groups: Adds an "All Pupils" student group with 30 or more pupils. 
 
 
 



California State Preschool Program (CSPP) Policy Shifts 
●​ Proposition 98 Re-benching: Shifts non-school-based CSPP programs into Proposition 

98. 
●​ Expanded Eligibility: Grants CSPP eligibility to children of education agencies 

employees and expands site eligibility to school sites or district boundaries with 80% or 
higher unduplicated pupil percentages. 

●​ Staff Development: Increases allowable paid staff training days from two to five days 
annually. 
 

Athletic Coaches Behavioral & Mental Health Training (AB 1665) 
●​ Training Mandate: Starting in the 2027–28 school year, high school athletic coaches 

must complete annual training on student mental health, while other school coaches 
must complete initial training and refresher courses every two years. 

 
Next Steps 
 
The district’s financial baseline will undergo further refinement over the autumn term: 
 

●​ September 2026: Finalization and filing of 2025–26 Unaudited Actuals Financial Report. 
 

●​ October 2026: CALPADS Census Day data collection to establish actual 2026–27 
student enrollment and unduplicated pupil counts. 
 

●​ December 2026: Presentation of the First Interim Financial Report to the Board, 
incorporating complete financial projections through October 31, 2026. 

 
Closing 
 
The financial outlook will evolve over the next few weeks as our financial records for 2025–26 
are finalized in the unaudited actuals report due by September 15th, actual student enrollments 
for 2026–27 are known after school has opened, and the staffing assignments are completed. 
The next current fiscal year financial report, the 2026-27 First Interim, will be presented to the 
board in December 2026 with complete updated financial projections through October 31, 
2026, including all the items included in this 2026-27 45-Day Budget Update. 



SRCS 2026-27 
45 Day Budget Update

August 12, 2026
Lisa August Hulme, Associate Superintendent of Business Services, CBO
Joel Dontos, Executive Director Fiscal Services



Presentation Items

● Overview

● State Budget and the Economy & Proposition 98

● Santa Rosa City Schools 45-Day Budget Updates

● Summary

● Next Steps

● Questions



LCAP Mid Year 
Update

(2023-24)

Governor’s May 
Revise (For next year)

May

Enacted State 
Budget

June

45 Day Budget 
Update

August

Unaudited 
Actuals (prior year)

September

1st Interim 
Financial Report

December

Audit Report
(prior year) (without 
extension)

January

2nd Interim 
Financial Report

March

SRCS Next Year LCAP 
& Budget Planning & 
Development

Feb. to June

LCAP Mid Year 
Update

February

Governor’s Budget 
Proposal
(For next year)

January

3rd Interim 
Financial Report (If 
Qualified at 2nd)

May

LCAP & Budget 
Hearing/Adoption

JuneThe Annual 
Budget Reporting 

Cycle

Each Fiscal Year
July 1 - June 30

WE ARE 
HERE



*Fund 01 2026-27 Budget:

REVENUES 2026-27 Unrestricted 2026-27 Restricted
2026-27 Combined 

Unrestricted & 
Restricted

LCFF Sources $177,181,215 $3,573,401 $180,754,616
Federal Revenue $0 $9,455,469 $9,455,469
Other State Revenue $7,797,464 $17,670,247 $25,467,711
Other Local Revenue $8,059,745 $12,636,721 $20,696,466
TOTAL REVENUES $193,038,424 $43,335,838 $236,374,262
EXPENDITURES
Salaries & Benefits $111,453,084 $61,366,256 $172,819,340
Books/Supplies & Outlay $1,508,430 $3,968,354 $5,476,784
Services and Other Operating Expenditures $27,124,372 $33,719,331 $60,843,703
Other Outgo -$2,680,894 $479,269 -$2,201,625
TOTAL EXPENDITURES $137,404,992 $99,533,210 $236,938,202
Excess (Deficiency) Revenues over Expenditures before Other Financing 
Sources/Uses $55,633,432 -$56,197,372 -$563,940

Other Financing Sources / Uses $0 $920,313 $920,313
Contributions -$52,108,873 $52,108,873 $0
Net Increase (Decrease) in Fund Balance/Net Position $3,524,559 -$3,168,186 $356,373
FUND BALANCE, RESERVES
Beginning Fund Balance $4,477,347 $13,959,840 $18,437,187
Ending Balance $8,001,906 $10,791,654 $18,793,560

*2026/27 Budget Adoption Presentation (slide #5)



State Budget and the Economy

● Overall, the Budget Act maintains most of the proposals included in the May Revision, 
preserves ongoing funding priorities, and provides for significant one-time investments in K-12 
education and policy changes.

Proposition 98
● The enacted budget creates a $3.9 billion settle-up for 2025-26 because the guarantee 

exceeds the amount appropriated. This is similar to the May revision proposal; however, the 
enacted budget includes a formula to begin paying on the settlement (into the Proposition 98 
rainy day fund) if 2027-28 May revision revenues exceed 2026-27 enacted budget revenues.

○ Based on the district’s relative share of statewide Average Daily Attendance (ADA), SRCS’s 
theoretical proportionate interest in the $3.9 billion Proposition 98 settle-up is estimated at $7.2 
million to $7.5 million, excluding dependent charter schools



Key Revenue & State Funding Adjustments

Local Control Funding Formula (LCFF) Expansion

○ 1.44% Augmentation (AKA Super COLA)

○ Offset new mandated costs 

■ up to 14 weeks of paid pregnancy disability leave

Entity 2026–27 2027–28 2028–29

Santa Rosa City Schools $2,444,743 $2,471,443 $2,456,110

Santa Rosa Charter School for the Arts $67,071 $69,462 $71,613

Santa Rosa French-American Charter $103,715 $107,281 $110,548

Cesar Chavez Language Academy $170,722 $176,838 $182,307

Santa Rosa Accelerated Charter $19,447 $20,224 $20,877



Key Revenue & State Funding Adjustments

Special Education Base Rate Increase

○ Base rate increase to $1,340 ADA

○ Estimated reduction to general fund contribution*

2026–27: $4,600,000

2027–28: $4,751,800

2028–29: $4,898,631

*Based on current SoCo SELPA



Key Revenue & State Funding Adjustments
One-Time & Ongoing Categorical Grants

● Student Support & Professional Development Discretionary Block Grant 

(One-time)

○ Santa Rosa City Schools $10,433,335

○ Santa Rosa Charter School for the Arts $325,770

○ Santa Rosa French-American Charter $484,670

○ Cesar Chavez Language Academy $672,492

○ Santa Rosa Accelerated Charter $115,227

● Community Schools Funding (Ongoing)

○ Santa Rosa City Schools $3,095,00

○ Cesar Chavez Language Academy $230,000



Key Revenue & State Funding Adjustments

Continued One-Time & Ongoing Categorical Grants

● Learning Recovery Emergency Block Grant (LREBG) (One-time restoration)
○ Santa Rosa City Schools $1,359,127
○ Santa Rosa Charter School for the Arts $31,701
○ Santa Rosa French-American Charter $22,687
○ Cesar Chavez Language Academy $124,960
○ Santa Rosa Accelerated Charter $3,242

● Reading Difficulties Risk Screening (One-time)
○ Santa Rosa City Schools $45,224
○ Santa Rosa Charter School for the Arts $4,147
○ Santa Rosa French-American Charter $10,296
○ Cesar Chavez Language Academy $8,759
○ Santa Rosa Accelerated Charter $0



Key Revenue & State Funding Adjustments

Continued One-Time & Ongoing Categorical Grants

● Literacy Coaches & Reading Specialists (One-time)
○ Abraham Lincoln Elementary $450,000

● California PreKindergarten (UPK) Planning & Implementation (One-time)
○ Requires offering full-day TK 
○ SRCS shorter day and invest in teacher work time
○ SRCS is not eligible

● Kitchen Infrastructure & Training (KIT) (One-time)
○ CDE still yet to determine allocation method



Key Revenue & State Funding Adjustments

Continued One-Time & Ongoing Categorical Grants

● Educator Workforce Investments in 2026-27 Enacted Budget (One-time)
○ Student Teacher Stipend Program (NEW)
○ Teacher Residency Grant Program (Continuing)
○ Bilingual Teaching Pathways Program (Continuing)
○ Classified School Employee Teacher Credentialing Program (Continuing)

● Other State Restricted Grants in 2026-27 Enacted Budget (Competitive One-time)
○ Increase identification of and improve outcomes for students experiencing 

homelessness
○ California’s New Americans in Schools Program (CalNAS)
○ Dream Resource Center Grant Program
○ Mathematics Professional Learning Program



Santa Rosa City Schools 45-Day Budget Updates

New Mandate 

● Paid Pregnancy Disability Leave
○ Assume 3% of workforce

2026–27 
(1/1/2027 start)

2027–28 & 
2028–29 

(Full Year)
Santa Rosa City Schools $428,750 $857,500
Santa Rosa Charter School for the Arts $12,250 $24,500
Santa Rosa French-American Charter $12,250 $24,500
Cesar Chavez Language Academy $24,500 $49,000
Santa Rosa Accelerated Charter $12,250 $24,500



Santa Rosa City Schools 45-Day Budget Updates

Key expenditure changes since budget adoption* 

*Includes both restricted and unrestricted funding sources

2026-27

California School Employees Association, Chapter 75 25-26 #3 MOU regarding Classified Layoff Agreement $178,036
California School Employees Association, Chapter 75 25-26 #4 MOU 100 Hours Additional Work to New Jr/Sr 
High School Sites

$4,357

Santa Rosa Teachers Association (SRTA) 25-26 #8 MOU/Tentative Agreement $428,319
Second Read: Board Bylaw 9250: Remuneration, Reimbursement and Other Benefits $122,973
Reinstatement of Calendar Work Days $135,000
Special Services Restructure and Preparation for SELPA Formation $250,000
California Senate Bill 122, California's sales tax to include digital prewritten software $179,053
Begin to Fund Other Post Employment Benefit Obligation (Fund 20 Deposit for OPEB) TBD



Santa Rosa City Schools 45-Day Budget Updates

Local Reserve Cap

● Is in effect for 2026-27 

● Maximum of 10% local reserves 

● Combined assigned and unassigned 

○ Fund 01

○ Fund 17

● Minimum 3% local reserves required



Summary

The financial outlook will evolve further with the following:

● Financial records for 2025-26 are finalized

● Actual student enrollments for 2026-27 are known after school has opened

● Staffing assignments are completed

● First Interim Report December 2026 

○ Updated financial projections 

○ 7/1/2026 - 10/31/2026 timeframe

○ includes 2026-27 45-Day Budget Updates



Next Steps

November/December 2026

● 2026-27 First 
Interim Financial 
Report

September 2026

● 2025-26 
Unaudited Actuals 
Financial Report

October 2026

● CALPADS 2026-27 
Student Data 
Census Day

● Update Enrollment 
Projections



Board Member Questions
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