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Presenter
Presentation Notes
Thank you so much for inviting me to present about the County Safe Routes to School Program tonight. I’m excited to share this information with all of you, and hope we can support your district and sites in the future to encourage safe, active transportation amongst your families wherever possible.  



Safe Routes to 
School Goals

 More students/families walk, 
bike, scoot, skate, bus or 
carpool for transportation 

 Kids/Families know how to 
be safe while doing so 

 Barriers to active 
transportation identified and 
engineering improvements 
made

 Community is more 
connected and aware of the 
benefits of SRTS to health 
and environment 

“

Presenter
Presentation Notes
The County Safe Routes to School Program was founded in 2008, with the goals of encouraging more students & families to utilize active or alternative transportation to/from school and in their neighborhoods. Our goals are not only to encourage these forms of transportation, but also to educate kids and families about how to be safe while doing so. In addition, we work with local sites and jurisdictions to identify barriers to active transportation and to identify where engineering and program improvements can be made. Finally, because our programming is community-based, we strive to develop initiatives that help connect community members with one another and raise awareness of the benefits of safe routes to school to their personal health and the health of the environment.  



Why Safe 
Routes to 
School 
Programming? 

“

Annual Greenhouse Gas Emissions Sonoma County

Presenter
Presentation Notes
Transportation accounts for 60% of annual Greenhouse Gas Emissions in Sonoma County. While a major goal of the program is to reduce Greenhouse Gas emissions and pollution by encouraging other forms of transportation, the benefits of our programming go far beyond climate benefits and clean air. Studies have shown that strong Safe Routes programming reduces traffic injuries and dangeers for students and community members at arrival & dismissal, through street improvements near schools. And students have more chances to learn and practice road safety through our education programming. Most people walking & bicycling to/from school also results in increased safety from crine & violence due to more people on the streets, healthier students, better focus and concentration among students who are active before school, and positive social connections for students, families, and neighbors through walking and biking together. Finally, studies show that there are fewer absences and less tardiness when students walk or bike in groups. 



Comprehensive 
Sonoma County 
Safe Routes to 
School 
Services

“

Funder: Sonoma 
County Transportation 
Authority

Partners: Schools,  
Districts, local 
jurisdictions

 Evaluation – tallies, 
GIS mapping 

 Education

 Active & Alternative 
Transportation 
Encouragement & 
Engagment

 Engineering & 
Planning

Presenter
Presentation Notes
The Sonoma County Safe Routes to School Program, is funded in part through the Sonoma County Transportation Authority via the One Bay Area Grant, and in part by other grants and contracts that I have secured through other agencies and partners. Our services include evaluation, education, encouragement, engagement, and engineering planning.  I will elaborate on each of these services in the upcoming slides.  But first, I want to talk about our reach. 



Safe Routes  
Enrolled & 
Non-Enrolled 
Schools              
       
27 sites in all of 
Santa Rosa, 
60+ countywide “

Enrolled for 2026-27 Not yet Enrolled for 2026-27

CCLA* Luther Burbank Elem

Helen Lehman Elem* Elsie Allen High 

Hidden Valley Elem* Maria Carillo High 

Lincoln Elem* Montgomery Junior/Senior High

Luther Burbank Elem Piner Junior/Senior High 

Monroe Elem* Ridgway High 

Proctor Terrace Elem* Rincon Valley Middle 

Santa Rosa Charter School for the 
Arts

Santa Rosa Accelerated Charter

Santa Rosa French-American Charter Santa Rosa Junior/Senior High

*will receive a 4th Grade Bike Rodeo in 2026-27

Presenter
Presentation Notes
In the 2025-26 school year, we served over 60 schools countywide, 27 in the city of Santa Rosa, and 10 in the Santa Rosa City School District (one is now closed). For 2026-27, the 9 Santa Rosa City Schools schools on the left of this table are currently enrolled, and the 9 sites on the right are not currently enrolled.  Our enrolled schools access all five “E’s” of services mentioned on the previous slide. It is not too late for schools to enroll in the program, and engage in our encouragement programming and some of our education services. 



“

GIS MAPPING 
Student  Home 
Location Maps

Proctor Terrace Elementary 
School, Santa Rosa 

• 442 Geocoded Students

• 376 live within 2 miles  
(85%)

• 240 live within 1 mile  
(54%)

• 88 live within ½ mile (20%)
• 27 live within ¼ mile (6%)

Geocoded 84 schools in 
2025-26, including all sites in 
SR City Schools

Sonoma County GIS 
Department Support

Presenter
Presentation Notes
We utilize evaluation to determine the potential for active transportation, and the best approach to the E’s at that site. We develop a student address GIS Map for every enrolled, comprehensive site each year, to display where students live in relation to the school, particularly within the ¼, ½ and 1 mile radius. We actually geocoded 84 schools last year to support requests from school districts, cities and/or SCTCA, and we geocoded all the schools in the Santa Rosa City School District thanks to our data-sharing MOU with the district. Here is an example of one of those sites, Proctor Terrace Elementary School, where you can see that over 50% of students live within a mile of the school and 20% live within ½ mile. 



“

EVALUATION
Student Arrival & 
Departure Tallies

Proctor Terrace Elementary School, Sept 2025

Tallies conducted at 61 schools countywide in 
2025-26, 9 Santa Rosa City School sites

Presenter
Presentation Notes
It is especially enlightening when we compare the GIS map data to our Fall student arrival/departure tallies. This is where teachers or volunteers ask students how they arrive to/from school on two days, typically in the Fall. In the case of Proctor Terrace Elementary, you can see that even though 20% of the students live in the ½ mile radius of the school, only about 12% are walking or biking.  It’s true that many of those students in the ½ mile radius live on the opposite side of busy 4th street, where crossings would benefit from improvement. We share this data with school personnel, parents, and the local jurisdiction(s) to help inspire action for encouragement, education, and other improvements that would facilitate active transportation to/from a site.  This data is publicly available on our website. 




Safe Routes to 
School 
Education

 Pedestrian & 
Bicycle safety & 
skills; at schools 
& in the 
community

“

Lead Instructors are League of American 
Bicyclist Certified – the gold standard of 
cycling education

Presenter
Presentation Notes
As I mentioned earlier, our enrolled sites can also take advantage of our education programming, which has both breadth and depth. In terms of breadth, we provided education services in over 50 schools countywide, 26 in the city of Santa Rosa last year, and 9 in the Santa Rosa City School District. Our education programming consists of bicycle and pedestrian safety and skills, at schools and in the community. Our lead instructors are League of American Bicyclist Certified – the gold standard of cycling education. 



Safe Routes to 
School Education 
Program

“

 2nd or 3rd Grade Pedestrian Safety Lessons
 4th Grade Bicycle Basics Lessons
 4th Grade On-Bicycle Skill/Safety Rodeo
 5th Grade Mapping and Communications Lessons
 Middle and High School “Drive Your Bike” Lessons 

(classroom)
 Teen after-school rides & community classes (on-bike)
 Learn to Ride Workshops
 Family Bike Workshops
 Annual Kids “Bike Adventure” Camp
 Outreach/Ed at Community Events
 Presentations to Parents, School Staff, Community

Presenter
Presentation Notes
As for depth, our education services are comprehensive – from 2nd or 3rd grade pedestrian safety, to 4th grade bike basics lessons & the on-bike rodeo, to 5th grade, middle and high school, community workshops, an annual camp, and more. 



4th Grade Bicycle 
Rodeos

“

 Limited Service: ~43 schools countywide annually, 6 
schools programmed in SR City District in 26-27

During the School Day
 Helmet fittings & low cost helmets
 Bike checks/adjustments (loaner bikes available)
 Learn to Ride component
 On-bike Skill/Safety Course
 Every 4th Grader is served; students with disabilities 

accomodated

Presenter
Presentation Notes
The 4th Grade Bike Rodeo is one of our most in-demand services.  This is where we come on campus and teach all the 4th grade students the basics of bicycling, on bike. We also fit and distribute low cost helmets, conduct bike repairs, and more.  Last year we provided this service to over 40 schools countywide, 20 in Santa Rosa, and 6 in the Santa Rosa City School District.  



“

Middle & High
School
Teen Bike 
Education

Presenter
Presentation Notes
At the middle school and high school level, we conduct Bike and SRTS infrastructure education in classrooms or school assemblies as well as offer after-school rides. We also hold Community Teen Drive Your Bike Commute classes. We provided Education Services to 12 Middle Schools and 4 high schools, and held Teen Bike Commute classes in both Petaluma and Windsor last year. Although we reached over 2305 middle school students high school students, we did not provide bicycle or pedestrian safety education to any of the middle schools or high schools in Santa Rosa City School District last year, although we did visit two high schools and one middle school with a SRTS infrastructure lesson to support the Walk Audits that took place at those sites. I would strongly recommend that the SR City Middle School PE Programs take advantage of our online Advanced Bike Skills course, which includes 12 video modules that cover key concepts in driving your bicycle safely on the road. Schools and/or the District can also share information about our upcoming free Teen Drive  Your Bike class at Finley Park on 9/16. 



“

Bike-Counts conducted 
at all public middle & 
high schools in Santa 
Rosa and Countywide in 
May 2026

E-Bicycle 
vs. E-Moto 
Data

Presenter
Presentation Notes
We continued to address an increasing need for E-Bicycle education this year. Last May, we conducted e-bicycle vs. e-moto counts at all Sonoma County public Middle & High Schools. Our counts revealed that nearly 75% of e-devices on school campuses were illegal e-motos rather than legal e-bicycles. As a result, we have been developing more resources and outreach to address this issue.



“

As cycling advocates, we 
are committed to 
prioritizing the safety of 
children.

E-Bicycle 
Education

All resources 
available in English 

& Spanish

Presenter
Presentation Notes
Our materials include our E-Bicycles “What Parents Should Know” flyer, and our “Great E-Bike Con” flyer on the left side of this slide, originally developed by our partners in Marin County. which details how manufacturers are pedaling illegal e-motos as e-bikes and the associated risks of that. 



“

Also available: 

• E-Bike Handbook

• Teen-Parent E-Bike 
Agreement

• E-Bike Education 
Video Module

• Suggested 
School/District policy 
language

• And more!

E-Bicycle 
Education

https://sonomasaferoutes.org/content/e-bicycle-
education

Presenter
Presentation Notes
We also have a flyer that details the difference between E-Bicycles and illegal E-Motos, as well as a number of other resources that can be found on our E-Bicycle Education site at sonomasaferoutes.org. We encourage sites and district to develop common sense policy around E-bicycles, and we are happy to share suggested school/district policies. 



“

Learn to Ride a 
Bicycle 
Classes

Presenter
Presentation Notes
We also continue to offer our Learn to Ride a Bike classes in partnership with Windsor, Petaluma, and Santa Rosa Parks and Recreation Departments, which we always appreciate our partner sites and districts sharing information about. 



“

Community 
Outreach & 
Engagement 

• Outreach at 
Community & School 
Events

• PTA/PFO 
Presentations

• School Staff Meeting 
Presentations

• Community Meetings 
& Task Forces

• Walk/Roll Day 
Support

• 1822+ reached 25-26

Presenter
Presentation Notes
And of course, we’re out in the community as well, doing outreach at events, presentations at PTA’s, school staff meetings, community meetings, facilitating Task Forces, and more.  We reached over 1822 people in these settings.  (Note last year we reached 1578 so this is also an increase)



“

SRTS Education 
REACH 
(countywide)
By Grade Level 
& Community
25-26 school year 

Grade # schools 
served Aug-
June (SR City)

# students 
Aug-June     
(SR City)

2nd-3rd  Pedestrian Safety 45 (7) 2469 (407)

4th  Bike Basics 45 (6) 2672  (383)

5th  Mapping & Communications 37 (5) 1920   (313)

Middle-High School         
(6-12th grade, school & 
community)

15 (3) 2310   (90)

Community (LTR’s FBW’s, 
Rides, Skills Courses, 
Camp)

n/a 274

Total # of schools 61  (10) 9645 (1193)

Presenter
Presentation Notes
The numbers on this slide reflect what has been taught this year at each of the following grade levels and in the community.  These numbers do not include participation in Encouragement programming or the Community outreach from the last slide.  Numbers for Santa Rose City School District are highlighted in yellow. 



Walk & Roll 
Encouragement  
Events (2026-27)

 International Walk & Roll 
to School Day (October 
7, 2026 or date of 
choice) – registration 
now open!

 Ruby Bridges Walk to 
School Day (November 
4, 2026 or date of 
choice) – registration 
now open! 

 Monthly “Walk or 
Walk/Roll to School 
Days – school chooses 
months/dates to 
celebrate

 Bike to School Day 
(May) – registration 
opens in March! 

“

Presenter
Presentation Notes
Our Encouragement program also has both breadth and depth.  We provide schools with a turn-key program that they can plug into based on their capacity and desires. The graphics in this slide are what has been developed so far for the 26-27 school year.  We communicate with our school partners and share a monthly theme, challenge, promotional infographics, and more, in order to hold encouragement events or share challenges with their students that raise awareness of the benefits of walking and rolling to their health, the environment, community, and more.  Our 3 most popular events are International Walk & Roll to School Day, which will be October 7th this year, Ruby Bridges Walk to School Day, which is on November 14 or the weekday closest to that, and Bike to School Day in May. Registration for International Walk & Roll to School Day and Ruby Bridges Walk to School Day are open now!   



Bike to School 
Day
May 6, 2026
*this year’s event will be 
on May 5, 2027 

“

School # Bikes/% increase # Bikes/% increase

Binkley 15   /   200% Roseland Elem 4    /    100%

Cesar Chavez 
Language

15/      0% SR Charter Arts 10    /   11%

Helen Lehman 32    /  113% SR French Charter 35    /    250%

Hidden Valley 25   /   733% Sequoia 80    /    100%

JX Wilson 8     /    300% Sheppard 20    /    300%

Lincoln 6     /    20% Spring Lake Middle 24    /    60%

Madrone TBD Strawberry 20    /    100%

Manzanita 26   /    225% Village Elem 38    /    153%

Monroe 7   /      600% Mark West Elem 15     /   88%

Proctor Terrace 27   /    200% Mark West Charter 15     /   150%

RL Stevens 6     /     600% Willowside Middle 9     /    125%

450+ Students biked to school on Bike to School Day in 
Santa Rosa in 2026, a nearly 200% increase. On 

average, countywide, over 1440 kids biked, a 125% 
increase!

Presenter
Presentation Notes
May is Bike Month, and we hold our annual Bike to School Day on the first Wednesday in May.  Last May was our 4th annual Bike to School Day and it was pretty fabulous.  Over 1400 kids biked at participating schools countywide, more than twice the normal number – and in Santa Rosa, we saw a nearly 200% increase in bicycling.  



Walking School 
Buses and Bike 
Trains and/or 
park & walk 
“meet-up spots”

“

Student Centered 6th Grade Project for Earth Month & Bike 
Month

• 15 Santa Rosa schools have 
established Walking School 
Buses or Bike Trains (some 
with multiple routes)!

  
• An amazing way to build 

community and engage 
more families in walking and 
rolling. 

Presenter
Presentation Notes
A lot of the bigger increases were due to organization by school sites or parents to form bike-to-school meet-ups to lead Bike Trains to school. At Helen Lehman Elementary, a teacher organized 3 Bike Train meet up spots, one led by the Principal, one led by a teacher, and one led by a District staff person. 10 other Santa Rosa schools had Walking School buses or bike trains led by school staff. Four other schools, Proctor Terrace, Hidden Valley, SR Charter for the Arts, and Village Elementary, had parent led-bike trains. 15 Santa Rosa schools have active walking school buses or bike trains that operate on their Walk/Roll events (and sometimes more often). Our program provides guidance and support for the formation of and communication about these group efforts. It’s an amazing way to build community and engage more families in Walking and rolling, and there is a lot of potential for these efforts to expand beyond just walk/roll day events. 



Safe Routes to School 
Walk & Roll 
Encouragement 
Challenges 

“

• September Walk & 
Roll Buddy Travel 
Challenge

• October Be a Walk & 
Roll Advertiser

• November Thank a 
Safety Champion

• December: Wacky Winter 
Walk & Roll Scavenger 
Hunt

• February: Walk & Roll for 
our HeARTS Art Contest

• March/April: Go Green 
Transportation Challenge

Presenter
Presentation Notes
As I mentioned, in addition to events, we also share Challenges each month, which can either compliment an event or be shared in place of an event. This is our list of Challenges for 2026-27. We have already shared our first Challenge of the year, our Back to School Buddy Challenge, which encourages youth to travel with buddies to school or anywhere, for fun, connection, and safety in numbers. In October, we will challenge students to be Walk & Roll Safety or Encouragement advertisers! 



Safe Routes to 
School 
Engineering

Santa Rosa School Site Assessments  
(AKA “Walk Audits”)

“

Partners: 

City of Santa Rosa Public 
Works & Planning 
Department

 Sequoia Elem – 9/11/23
 Wright Charter – 11/8/23
 Austin Creek Elem – 12/4/23
 Lincoln Elem – 1/10/24
 Brook Hill Elem – 2/23/24
 JX Wilson Elem – 2/25/24
 Helen Lehman Elem – 3/11/24
 Kawana Springs Elem – 4/2/24
 Steele Lane Elem – 4/23/24
 Monroe Elem – 5/7/24
 Comstock Middle – 8/27/24
 Slater Middle – 9/18/24
 Taylor Mountain Elem – 

10/16/24
 RL Stevens Elem – 11/19/24
 Montgomery HS – 12/10/24

 Burbank Elem – 1/21/25
 Cesar Chavez – 2/18/25
 Roseland Elem – 3/26/25
 Meadow View Elem  – 5/13/25
 Sheppard Elem – 4/8/25
 Whited Elem – 10/15/25
 Proctor Terrace Elem – 10/29/25
 Spring Lake Middle – 11/12/25
 Elsie Allen High – 12/2/25
 Santa Rosa Charter Arts – 1/7/26
 Piner High School – 2/4/26
 Bellevue Elem – 2/24/26
 Santa Rosa Junior/Senior High – 

3/4/26
 Schaefer Elem – 4/29/26
 Jack London/POCS – 5/5/26

Programmed for 2026-27:
 
• Hidden Valley Elem
• Maria Carillo High
• Santa Rosa French 

American Charter 
School

Presenter
Presentation Notes
In addition to all the education and encouragement programming, we also partner with the City of Santa Rosa to identify barriers to active transportation, and to identify and, as funding becomes available, implement solutions to improve conditions. This is a list of sites we have audited so far in Santa Rosa, and we are continuing with this work. Reports from these audits are shared with site and district administration, and city staff, and we continue to collaborate with the city to follow up re: identified projects. So far, we have audited 13 sites in the Santa Rosa City School District, and three more are programmed for 26-27. 



Safe Routes to 
School 
Engineering 
Improvements 
(23-25)

“

Partners: 

City of Santa Rosa Public 
Works & Planning 
Department

• Red curb /daylighting 15
• Crosswalk install 4
• Raised crosswalk install 1
• Curb ramp 1
• Sign install/replacement 40
• Protected bike lane 2
• Radar feedback trailer 3
• RRFB install 4
• Install or refresh markings 10
• All way stops installed 2 
• Concrete or asphalt repair 3
• Signal repair/ adjustment 7
• Speed reductions 4 (on main roadways in proximity to 

schools) 
• Vegetation removal – 2+
• 2.35 miles of upgraded or new bike lanes (1.35 protected)

Estimate of $225,000 in improvements

Presenter
Presentation Notes
This is a list of the engineering improvements that were implemented as a result of audits in 2023-25. The city continues to pursue more funding for improvements and is very focused on the school commute.  Larger projects that require successfully applying for additional grant funding are also being pursued. 



SANTA ROSA 
SRTS TASK 
FORCE

“

 Task Force Meeting(s) to bring together key 
SRTS Stakeholders: Reps from School 
District(s), site(s), SR City Public Works & 
Planning, Law Enforcement, Community 
Partners, and more.

 Bi-Monthly meetings in 23-24 & 24-25, Annual 
or Bi-Annual Meeting(s) in 2026 & beyond

 Opportunity to share concerns, programs and 
projects and connect/collaborate with other 
stakeholders

 Last Task Force Meeting was June 16, 2026 at 
8am 

 Next Meeting: TBA

Presenter
Presentation Notes
During the 2023-24 School year, we launched a SRTS Task Force to bring together stakeholders from school districts, schools, public works/planning, law enforcement, and community partners. The Task force was the basis for launching our Walk Audit process and gave school and district reps the opportunity to share concerns and potentially connect/collaborate with other stakeholders. For the first year we met monthly as we established processes and rotated to different areas of the city. Last year, we met quarterly.  The Task Force is an opportunity to share concerns, programs, and projects, and to connect and foster collaboration. Going forward, we will meet annually or bi-annually. Our next Task Force meeting is TBA. 



“

Christina Panza
Director, Safe 
Routes to School

christina@bikesonoma.org 

www.sonomasaferoutes.org 

Presenter
Presentation Notes
Thank you so much for taking the time to review and listen to this presentation. Our website is www.sonomasaferoutes.org. Check it out to see all the current resources we have available, from educational handouts, to videos, to encouragement resources, and more. Please feel free to reach out to me anytime at christina@bikesonoma.org 

http://www.sonomasaferoutes.org/
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